
	
Questionnaire & Tender Quality Submission
Fire Queen Shed and Hafod Owen, Parc Padarn, Llanberis, Gwynedd.

Issue 1. For Tender July 2025

1.0. Introduction
Gwynedd County Council/Parc Padarn (Client) are seeking to appoint a contractor to deliver a programme of repair and improvement works to the historically significant Fire Queen Shed and Hafod Owen at Parc Padarn, which form part of the former Dinorwig Quarry and are now part of Parc Padarn, owned by Cyngor Gwynedd/Gwynedd Council.

The Questionnaire & Quality Submission document forms part of the tender documentation as a single-stage tender.  See Summary for tender scoring parameters.

Tenderers will need to be able to demonstrate competence and experience across the quality and Pre-Qualification questions as described below.  Contractors must, fundamentally, be able to demonstrate the requisite skills for working on highly sensitive historic sites including scheduled monuments. 

2.0. The Site

Site Visits are to be arranged with the Client:
Contact: Carwyn Williams & Paul Sivyer
Email: CarwynWilliams@gwynedd.llyw.cymru & paulsivyer@gwynedd.llyw.cymru 
Tel: Carwyn 01286 679879| Est/Ext 32879. Paul 01286 870892

3.0. The Project

The works are for two separate buildings, situated on either side of the main Parc Padarn car park at Gilfach Ddu.  It is envisaged that it will be most efficient for the buildings to be worked on at the same time.

Fire Queen Shed: The intention of the works is to repair and enhance the building so that the historic Fire Queen Engine and Tender can return to its original home of the Dinorwic quarry and the building in which it was housed after its retirement for about 80 years.  The building will allow visitors to enjoy looking and leaning about the engine and its history.  

The work will, in summary:
· Repair of the building’s fabric, including repointing, window repairs and roof repairs to ensure that it is as weatherproof as possible and to improve its appearance.
· Work to the interior to improve its condition and appearance whilst preserving its character as a working building.
· Work to the floor and inspection pits to facilitate the reintroduction of the engine (although the actual relocation work is not included as part of this contract).
· Replacement of the existing lean-to / annex with a new structure that will be a welcome point for visitors
· Renewal of services
· Addition of a new viewing platform internally
· Alteration to the existing main doors, proving new glazed doors behind
· Various ecology measure, in particular to provide a bat / bird roost in the roof vent.

Hafod Owen: The intention of the works is to repair the building to stabilise its condition and improve its appearance.  It is hoped that a second stage of work will be implemented at a later date (not included in this package) that will facilitate its partial reuse and access by visitors.  

The work will, in summary:
· Carefully dismantle the existing roof of the annexe
· Stabilise and repair the annexe walls
· Reinstate the roof, retaining as much of the character as possible whilst making it structurally sound and weatherproof.
· Carry out other works to repair the remaining fabric
· Reinstate doors
· Provide new, more attractive boarding to the window openings
· Carry out some works for provide improved bat roosts in the upper floor area, to mitigate the disturbance to the existing habitats during works to the annexe roof.


4.0. Current Development Programme

The Pre-Qualification document forms part of the tender documentation.  

Issue Tender documents including PQQ	w/c 4th August 2025
Tender Return Date:			5th September 2025
Appoint Contractor:			Late September 2025
Construction to Start onsite:		October 2025 (contractor to provide earliest start date with tender return).
Construction Period:			Programme to be submitted with tender.

5.0. Procurement Process
Your response should arrive no later than 4.00pm on 5th September 2025. The Client reserves the right to reject any response which is received after this deadline. On receipt of the responses, the Client will perform an evaluation of Responses in accordance with the scoring matrix detailed below. Contractors must submit their PQQ in electronic format. 

Queries in relation to the PQQ and Tender Documents may be submitted no later than 3rd September 2025 at 5pm.

Please submit queries regarding the tender process or pricing through Cavendish Bloor Ltd:
Contact: Harvey Bloor
Email: harvey.bloor@cavendishbloor.co.uk

Please submit technical queries to Chambers Conservation Ltd
Contact: Jennifer Chambers
Email:  jennifer@chambersconservation.com

6.0. Supplier Acceptability

Each bidder must answer and return the following questions.

	Fire Queen Shed and Hafod Owen, Parc Padarn : PQQ template

	1.0
	Company Details
	Response

	1.1
	Company name.
	
	

	1.2
	Company registration number.
	
	

	1.3
	Address of registered offices.
	
	

	1.4
	Address of office from which this project will be managed (if different from above).
	
	

	2.0
	Economic / Financial Standing
	Response


	2.1
	Are you registered for VAT
	
	

	2.2
	If so, please provide registration number.
	
	

	2.3
	Is your organization (please indicate the option that applies):
i) a public limited company
ii) a limited company
iii) a limited liability partnership (LLP)
iv) other (please specify).
	
	

	2.4
	Please provide company registration number.
	
	

	2.5
	Name and address of parent company or companies if applicable. Would the parent company or companies be prepared to provide a parent company guarantee? Please provide a structural chart of company organization.
	
	

	3.0
	Finance
	Response


	3.1
	What was the annual turnover and profit before tax of the company for the last three years.
	
	

	3.2
	What level of insurance does the company carry for (state if in the aggregate or each claim). Provide details of policy excess in each case – please provide copies: 
· Public liability
· Employers liability
· Professional Indemnity Insurance
· Contractor’s all risks
	
	

	3.3
	Please provide details of target turnover and turnover already secured for the financial year ending 2024 and 2025.
	
	

	4.0
	Quality
	Response


	4.1
	Does the company hold any third-party accreditation.

If yes, please provide details
	
	

	4.2
	Does the company have a Corporate Responsibility policy or separate policies covering key Corporate Responsibility issues. Please provide brief details.
	
	

	4.3
	Is the company a member of any Environmental organizations.
	
	

	4.4
	Please provide details of accreditations the company holds (ISO9001, 14001 etc.) if relevant.
	
	

	5.0
	Sub-Contractors
	

	5.1
	Please indicate the procedures your company has in place to assess the competence of sub-contractors (including Health and Safety Competence).
	
	

	6.0
	Health and Safety
	

	6.1
	Provide details of membership of any recognized safety organization.
	
	

	6.2
	Please provide the name and qualifications of the person who, within the company holds ultimate responsibility for Health and Safety and the provision of health and safety advice.
	
	

	6.3
	Does the company have Health and Safety compliance procedures, e.g. permit to work, system manuals, etc.? Please provide brief details and samples.
	
	

	6.4
	Briefly describe how the Construction Phase Health and Safety Plan will be developed prior to the commencement of works.
	
	

	6.5
	Does the company have a health and safety policy. Please provide.
	
	

	6.6
	Have any HSE Enforcement or prohibition notices been served against the company in the last 3 years.
	
	

	  6.7
	If yes, please provide details.
	
	

	6.8
	Outline the company’s accident record over the last 5 years. State number of Fatalities, Major Injuries, other RIDDOR reportable accidents, Accident Frequency Rate and Accident Incident Rate. Give details of investigation and reporting system.
	
	

	6.9
	How is health and safety monitored at site level.
	
	

	6.10
	Please provide details of any specific policies and procedures for hazardous materials and/or operations i.e. asbestos.
	
	

	6.11
	Briefly outline the company’s health and safety induction procedures for personnel, other contractors and visitors.
	
	

	6.12
	Who, within the company, provides health and safety assistance in accordance with Regulation 7(1) of the Management of Health and Safety at Work Regulations 1999.
	
	



	7.0
	Project Specific Questions
	Weighting

	7.1
	Relevant Experience / Skills
	1. METHOD STATEMENT
Please supply an outline method statement for undertaking and managing the works. This should not be generic method statements but specifically geared to how this project would be managed.  This should include reference to working with both sites and also the requirements specific to the historic buildings (e.g. the additional care needed, as well as working alongside the archaeologist).

The method statement should include the main works items and describe the methodology for undertaking these. The methodology should link to the activities as outlined in the programme (your response to question 6 below). It must also include an outline method statement for traffic and pedestrian management as set out in the preliminary requirements and site set up access and protection drawings and demonstrate how you would ensure effective communication with the park management team and the public. 
	20%

	
	
	2. PERSONNEL
Please outline the project management structure for the works and provide CV’s for the key personnel listed. Outline how the works would be managed to ensure they were completed to the quality required within budget and programme. Reference to experience working with historic buildings / the World Heritage Site should be included.
	5%

	
	
	3. PREVIOUS EXPERIENCE
Please provide examples of up to 3 projects of a similar nature. Projects which include a mix of building and external works within sensitive protected landscapes and to historic buildings.
	20%

	
	
	4. WORKING IN A PUBLIC SPACE
The Authority wishes to assess the tenderers experience and competence of working and sharing the site with the public, multiple stakeholders and site staff. Including managing ‘live frontages’, craft shops are staying open throughout the contract.
 
Please provide a statement describing your past approach to managing works within an open public space. Your response must include, without limitation the following:
Safeguarding, Communications, Health and Safety, Security, Noise and Visual Impact.

Please explain how you will effectively manage health and safety of site operatives and any sub-contractors on site.

Please describe your proposed project management approach to liaise with the park staff and the public throughout the contract.    
	15%

	7.2
	Subcontractors
	5. APPOINTMENT OF SUB-CONTRACTORS
The project includes extensive external works treatments. Please name proposed sub-contractors and demonstrate experience with appropriate examples for each discipline e.g.:
 
· Roofing
· Stone masonry
· Joinery 
· Glazing
· Electrical Contractors
Please provide a method statement on how you will effectively manage any sub-contractors employed that you appoint to undertake any work?
	15%

	7.3
	Programme
	6. PROGRAMME
Please supply an outline construction programme, highlighting critical path items. Separately list what you see as the risk items that may affect project programme.  NOTE: we expect the programme to address the risks associated with working through the autumn / winter months (e.g. with lime mortar) 
	15%

	7.4
	Health & Safety
	What do you foresee as the main health and safety issues relating to the site / project and how do you propose to address them on this project.
	5%

	7.5
	Social Value
	Cyngor Gwynedd are committed to delivering social value outcomes to our communities from this project so as to ensure that wider social and economic issues are taken into account when spending public money. Cyngor Gwynedd has identified the following sustainable procurement objectives for this contract:
  
•   Tomorrow's Gwynedd - Giving our children and young people the best possible start in life. 
•    A Prosperous Gwynedd - Strengthening the economy and supporting the people of Gwynedd to earn a decent salary. 
•   A Homely Gwynedd - Supporting the people of Gwynedd to live in suitable and affordable homes in their communities. 
•   A Caring Gwynedd - Supporting the residents of Gwynedd to live full and safe lives in our communities. 
•   A Welsh Gwynedd - Ensuring that we give our residents every possible opportunity to use the Welsh language in the community. 
•    A Green Gwynedd - Protecting the county’s natural beauty and responding positively to the climate change crisis. 
•    An Efficient Gwynedd - Putting the residents of Gwynedd first and treating them fairly and ensuring that the Council performs effectively and efficiently. 
 
Please demonstrate your proposals to deliver social value through contract delivery and how your proposal will achieve these objectives. (Suppliers are not expected to complete all of the objectives, only what is deemed possible).

	5%

	
	
	NB PLEASE NOTE. For the cost element of a tender to be considered a contractor must be able to evidence work in accordance with the requirement above and must score at least 60% Quality mark in regards to the examples given (see scoring criteria).  Otherwise the cost element of tender will not be considered.   This is to ensure that the tendering contractor has the skills and capability necessary to complete the sensitive work involved. 

	PLEASE NOTE




	Score
	Rating
	Description

	0
	No Response
	No proposal has been received. The response is unacceptable.

	1
	Unacceptable
	A proposal at this rating: 
• Builds very little or no confidence that the Tenderer can deliver the requirements due to insufficient evidence of relevant ability, understanding, skills, resources and quality measures; 
• Builds very little or no confidence that the Tenderer’s approach/solution will deliver the requirements due to insufficient evidence or an inappropriate approach/solution. 

	2
	Poor
	A proposal at this rating: 
• Raises serious reservations that the Tenderer can deliver the requirements due to insufficient evidence of relevant ability, understanding, skills, resources and quality measures; 
• Raises serious reservations that the Tenderer’s approach/solution will deliver the requirements due to insufficient evidence or an inappropriate approach/solution. 
Note: a response at this rating includes reservations which cannot be resolved with the Tenderer pre-contract award (i.e. changes which would distort the competition) or during the contract term without impacting time, quality or cost.  

	3
	Acceptable
	A proposal at this rating: 
• Confirms that the Tenderer can deliver the requirements through evidence of relevant ability, understanding, skills, resources and quality measures; 
• Provides an acceptable approach/solution to delivering the requirements utilising standard strategies, plans, tools, methods or technologies. 
Note: an acceptable response may include minor reservations that can easily be resolved with the Tenderer pre-contract award (i.e. changes which would not distort the competition) or during the contract term without impacting time, quality or cost.

	4
	Good
	A proposal at this rating: 
• Builds confidence that the Tenderer can deliver the requirements through evidence of relevant ability, understanding, skills, resources and quality measures; 
• Provides a good approach/solution to delivering the requirements utilising appropriately tailored strategies, plans, tools, methods or technologies. 
Note: a good response may include a small number of minor reservations that can easily be resolved with the Tenderer pre-contract award (i.e. changes which would not distort the competition) or during the contract term without impacting time, quality or cost.

	5
	Excellent
	A proposal at this rating: 
• Builds a high level of confidence that the Tenderer can deliver the requirements through evidence of relevant ability, understanding, skills, resources and quality measures; 
• Provides an excellent approach/solution to delivering the requirements utilising appropriately tailored and at times innovative strategies, plans, tools, methods or technologies. 
Note: an excellent response should not include any reservations.

	
	
	(Note: the above text describes a score out of 5, this would be adjusted accordingly where a score is out of 10 or more)


 
7.0 Summary

The responses provided in the project specific questions will be evaluated by an Evaluation Panel and the appropriate score will be agreed by consensus to provide a total score. This score will be the basis of the decision-making process.   The Client reserves the right to challenge any information provided in response to the questions and request further information in support of any statements made therein. 

The minimum pass score for the project specific quality questions in Table 2 is 60% of the total score.  Please note also the requirement to achieve 60% score in response to 7.1.  The tenderer must evidence ability, skills and experience of working on scheduled monuments and higher-grade listed buildings.  

Tender selection will be based upon the Most Economically Advantageous Tender methodology with 40% allocated to price and 60% to quality. 

