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Visual Impairment Rehabilitation Service

Service Specification
1. INTRODUCTION 

Conwy County Borough Council Social Care Department wish to commission a specialist sensory rehabilitation service for adults and children/young people to maximise the independence of people with a visual impairment, and enable them to exercise choice and control over their lives. 
The service is intended for people with a visual impairment which has a substantial and long-term impact on the person’s ability to carry out daily living activities and achieve personal outcomes.
People who are blind or visually impaired have the same values, rights and responsibilities as anyone else in society. It is essential they have the right information in order to choose the type of support they need and timely access to assessment and the full range of support services including equipment. The services people receive should enable them to improve their health and wellbeing, achieve positive outcomes in the home, community, educational, and work environments.

The Provider will work alongside Conwy Social Care Department to ensure that the Visual Impairment Rehabilitation Service makes best use of skills and knowledge available in both the Disability Service, and the Provider. The provider will also be expected to work closely with local hospital settings to deliver support for individuals in the community. 

With regards to accommodation; staff can work flexibly, co-locating with the Disability and Older People teams in Coed Pella, Conwy. 
2. PURPOSE OF THE SERVICE

The purpose of the service is to enable people who are blind or visually impaired to carry out their daily activities with confidence, through the provision of professional training in new and/or adaptive independent living skills, as well as to register individuals who have been assessed as having sight loss, severe sight loss or severe sight loss as recommended, by a consultant Ophthalmologist through the CVI process. The Provider will be responsible for undertaking a triage assessment by an experienced practitioner qualified to ROVI level. The provider will also be responsible for the referral and waiting list process of citizens requiring a vision impairment support service.
The Social Services and Wellbeing (Wales) Act 2014 places a focus on well-being and how services can help people who need care and support, and carers who need support to achieve what matters to them. The Provider will promote a person-centred approach and work in partnership with people who need support to reach jointly agreed goals/outcomes. The level of support provided will be flexible, according to the needs of people who require support, and the Provider will respond quickly to a change in people’s circumstances.
To ensure alignment with our early intervention and prevention ethos, all eligible new referrals should be screened within 7 working days. 

The provider will need to ensure sufficient management oversight to effectively manage the performance, balancing the prioritisation of eligible needs, with signposting to other sources of information, advice and support. 
3. NATIONAL STRATEGIES AND FRAMEWORKS

The service model adheres to:

· The principles of the Social Model of Disability and ensure the promotion of social inclusion. 

· All Wales Standards for Accessible Information for People with Sensory Loss.
4. OUTCOMES TO BE ACHIEVED

The service provider will continuously seek to develop and improve the service to meet the changing needs of people who are blind or have a visual impairment and implement any new legislative requirements. This is an outcomes-focused specification for people who are blind or visually impaired; as such, it focuses on outcomes, leaving scope and flexibility for providers to organise service delivery in a range of innovative ways to achieve the required outcomes. It will also include the establishment and facilitation of peer support groups.  

The service will be expected to utilise Conwy’s digital information systems to input, record and store information in relation to clients and support delivered.

Regular monitoring will be carried out and the service is expected to engage fully in all monitoring and evaluation exercises. This will include the provision of information requested and identified gaps in service that can be considered collaboratively. 
The service provider will develop effective management oversight to effectively manage the performance of the service to provide an equitable and efficient service prioritising eligible needs, advice and signposting.

The provider will deliver on the outcomes and key deliverables to achieve the goals, aspirations or priorities of individuals in line with the National Outcomes Framework. The service will work collaboratively with other agencies and organisations to achieve the following outcomes:

	What Well-being means: Securing Rights and Entitlements

	National Well-being outcomes
	Key service deliverables
	Outcome indicators

	· I know and understand what care, support and opportunities are available and use these to help me achieve my well-being 

· I can access the right information, when I need it, in the way I want it and use to manage and improve my well-being

· I am treated with dignity and respect and treat others the same

· My voice is heard and listened to

· My individual circumstances are considered

· I speak for myself and contribute to the decisions that affect my life, or have someone I trust can do it for me.

	The service will provide appropriate accessible information (in a range of accessible languages and formats) to enable people who are blind or visually impaired to clarify their options and make appropriate choices.

The service will provide information on visual impairment including details of local available support networks available, general information leaflets and accessible website which includes links to Dewis Cymru

The provider will work with the Local Authority to develop and maintain registration services,

in accordance with the Social Services and Wellbeing (Wales) Act (2014) Section 18.

The provider will be expected to work closely with other relevant organisations within the community to inform them of the needs of people with Visual Impairments and ensure access to community based activities.

The service will be provided in the individual’s own home or other suitable location that is in the best interests of the person. An appropriate and proportionate risk assessment will be undertaken before staff visit an individual’s home.

The provider will undertake up to five deafblind dual sensory assessments per year, at Conwy’s request. 
	Well-being Indicators

· Percentage of people who rate the care and support they have received as excellent or good.
· Percentage of people whose care and support has helped them have a better quality of life.
· Percentage of people who feel they have been treated with respect.
· Percentage of people who rate the people that provided their care as excellent or good.
· Percentage of people who received the right information and advice where and when they needed it.
· Percentage of people reporting that they are in control of their daily life as much as they can be.
· Percentage of people who felt involved in decisions about their care and support
Service Indicators

· Number of referrals per month

· Number of people on waiting list

· Number of assessments undertaken

· Number of active cases
· Number of db assessments undertaken.
· Number of contacts

· Number of people supported and details of individual communication needs (for example BSL, or Braille or through the medium of Welsh).

· Number of people supported broken down by age

· Number of referrals to advocacy, interpreters

· Number of people who receive information and who are signposted on to wider support services




	What Well-being means: Physical and mental health and emotional well-being

	National Well-being Outcomes
	Key service deliverables
	Outcome indicators

	· I am healthy and active and do things to keep myself healthy

· I am happy and do the things that make me happy

· I get the right care and support, as early as possible

	The provider will accept referrals through the statutory CVI process. 

 The service will 

· Support and complete assessments with people who are blind or visually impaired; enabling them to maintain their independence, ensure social inclusion and maintain/ promote safety within the home.

· The service will give information on, as well as provide, fit, and demonstrate equipment for daily living and advise people on the purchase or loan of specialist equipment. In addition, the Provider will coordinate with CCBC regarding stocks of specialist equipment devices and adaptations.
· The provider will liaise with Ophthalmology at relevant BCUHB sites e.g. Abergele Hospital and Ysbyty Glan Clwyd.
· The service will provide practical support, advice and training to other staff within Conwy Adult Social Care Department with regards to supporting individuals with a visual impairment.
To include advising SW’s on resources, to promote SW’s doing more of the non-specialist work).

· The provider will quality assess their closure summaries to ensure effective adherence to eligibility, in ensuring that the work undertaken is specialist in nature. 
	Well-being Indicators

· Percentage of people who feel they are able to do things that make them happy 

· Percentage of people who feel supported with their mental wellbeing
Service Indicators

· Numbers of people referred for assessment or rehabilitation contacted by phone or letter within 5 working days of allocation (target = 100%)
· Number of assessments completed
· Time from referral to assessment.
Qualitative reports

· Findings from closure summary quality assurance. 

· Feedback regarding support/ advice/ resources shared with SW staff and any emerging themes. 



	What Well-being means: Education, training and recreation

	National well-being outcomes
	Key service deliverables
	Outcomes indicators

	a) I can learn and develop to my full potential

b) I do the things that matter to me
	The service will aim to maximise independence and well-being through rehabilitation, technology, appropriate communication support and advocacy

Following assessment the Provider will ensure that an individual rehabilitation training care plan is devised and maintained. The programme agreed with the individual should be person centred, and outcome-focused, evidencing how the planned support will deliver the desired outcomes against the assessed need within a time-limited duration.

 The service will follow up to access whether needs have been met. Discuss with the individual whether the outcomes agreed within the personalised rehabilitation plan have been met and if not how to resolve any outstanding needs and update plan as necessary.
	Well-being Indicators

· Percentage of people reporting the things they do in life are worthwhile.

Service Indicators

· Number of rehabilitation programmes agreed within 10 working days of allocation (target =100%)

· Number of people that have rehabilitation programmes started within 20 working days of allocation (recognising that case load will influence the providers ability to achieve the above targets)

· Details of equipment provided.


	What Well-being means: Domestic, family and personal relationships

	National well-being outcomes
	Key service deliverables
	Outcomes indicators

	· I belong

· I contribute to and enjoy safe and healthy relationships
	The service will encourage and facilitate active dialogue with people who are blind or  visually impaired, and their families, ensuring that their views are incorporated in future planning and decision making

The service will work closely with the Health board and other relevant organisations within the community to raise awareness and inform them of specific needs of people who are blind or visually impaired.

The service will liaise with other Third sector organisations and sign-post people to the appropriate social care support and well-being services available.
	Well-being Indicators

· Percentage of people reporting overall decrease in emotional and social loneliness.

· Percentage of people who feel they belong to the local area where they live.

Service Indicators

· Feedback from people who use the service 

· Number of complaints

· Details of appropriate action to resolve issues and prevent further occurrence

· Evidence of individual outcomes achieved (quarterly case studies)

· Establishment of User Feedback groups.
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