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1. [bookmark: _Toc44366237][bookmark: _Toc211239900]GENERAL CONDITIONS
[bookmark: _Toc44366238][bookmark: _Toc211239901]Introduction
The purpose and scope of this Invitation to Tender (“ITT”) and supporting documents is to explain in further detail the requirements of Cartrefi Conwy Cyfyngedig – “Cartrefi” / “Cartrefi Conwy” - and the procurement process for submitting a tender response.
This document should be read in conjunction with the information contained within the Tender Notice and Procurement Specific Questionnaire (PSQ) as these provide the background to Cartrefi’s ambitions for the procurement in the context of a systems refresh enabling the business to improve and, in some cases, transform its operations.
This document sets out Cartrefi’s Contracting requirements, general policy requirements, and the general tender conditions relating to this procurement process.
Please note: Do not complete or submit responses to Parts 2 – 4 at the PSQ stage of the process.  Cartrefi will invite shortlisted suppliers to submit an Initial ITT at the appropriate time. 
The Lots are: 
Lot 1 - Housing Management System (HMS)
Lot 2 - Property Management System (PMS)
 Lot 3 - Asset Management System (AMS)
Lot 4 - Finance Management System (FMS).  
Bidders can a submit Request to Participate in any number and combination of Lots.
Please also note that Cartrefi:
· Requires complete responses for the entire requirements (whether for Lot 1, 2, 3 or 4) and will not accept submissions for part of the defined scope;
· Will include all responses, commitments, clarifications, demonstration information etc. into the resulting Contract; and,
· Expects bidders to provide honest portrayals* of their solutions and capabilities to enable a fair and accurate assessment to be made.
* Please note that Cartrefi reserves the right, at any stage of the process, to eliminate a bidder from further consideration based on the bidder having provided inaccurate information.
Cartrefi also recognises that the bidders will be far more knowledgeable about their solutions and is therefore reliant on bidders to offer additional information to enable that fair and accurate assessment. This includes disclosure of any limitations, for example differences between office and remote working, offline capabilities, management of certain file types or sizes. 
Further, if a function or capability is in development, bidders must set out realistic availability dates and, as above, note that any commitment to provide that capability will be included in the Contract.  Any development required that is not on a bidder’s product roadmap requires a similar commitment to timescales and costs and will also form part of the Contract. 
Where the ITT Specification (Part 2) for all Lots uses the terms ‘with reference to’, ‘including’ ‘for e.g.’ etc, these are for guidance only and Cartrefi expects bidders to supplement responses with additional information to provide a full explanation of the proposed solution’s capability and functionality. 
[bookmark: _Toc44366239][bookmark: _Toc211239902]Contract Requirements
The Contracting authority is Cartrefi Conwy Cyfyngedig, which includes any subsidiary companies and other organisations that control or are controlled by Cartrefi from time to time.
The Contract between Cartrefi and the successful bidder(s), while based on the bidder’s standard terms and conditions, will be expected to include a clear ‘Order of Precedence’ and the provisions detailed at A - E below. These requirements were made a Condition of Participation in the PSQ stage, please do not proceed with your tender submission if you plan not to fulfill the commitment made.

A. Implementation
a. Commitment to a live date for the like-for-like replacement of the current system/s, as set out within the ITT Part 2 - Specification and Response.
b. An obligation for the successful bidder to perform a due diligence exercise and to complete a planning exercise to agree a project plan with Cartrefi.
c. The Contract should ensure that complete testing of all elements of the service occurs prior to acceptance, those tests led by Cartrefi and supported by the successful bidder. This should cover the functional and technical aspects of the solution, any interfaces or integrations, an end-to-end “Model Office” test, and all support processes associated with the service, such as, billing, escalation, change etc.

B. Documentation
a. The Contract has provisions that specify that the documentation, including but not limited to, diagrams, SLAs, operational guides, incident logs, performance reports, are available at all times via a shared document store or portal and that those resources can be used for the purposes of re-tendering, appointment of a replacement supplier or step in.  

C. Financial Penalties / Incentives
a. Contract contains clauses to cover catastrophic and persistent failure and remedies available. 
b. Clear definition of the financial penalty (service credits and / or termination penalties) for not supplying the contracted solution and, once live, the level of service.
c. Clear definition of any financial incentives the supplier could receive, for example innovation, service improvement, cost reduction.

D. Renewal Terms
a. Stipulation of how any Contract extension will be agreed, and when, including the commercial and pricing model to be applied.



E. Exit
a. The Contract must define how the supplier will work with Cartrefi on an agreed exit plan to achieve an orderly transition of the services to a new supplier designated by Cartrefi, with costs based on the prevailing professional services day rate.
b. The Contract shall clearly define the roles and responsibilities of the supplier and Cartrefi to effect a smooth transition.
Please also note: To maintain operational and technical accountability and simplicity of managing its IT suppliers and systems portfolio, Cartrefi will have a single Contract (per Lot if appropriate), with the successful bidder providing the full set of services, either directly or by prime-Contract if using third parties for elements of the solution.  For clarity, Cartrefi will not have any relationship with those sub-Contractors and / or third parties and any instruction, communication or supervision will be the total responsibility of the bidder.
If you have any concerns or queries in relation to these Contract Requirements, you should submit a clarification request in accordance with the procedure for Clarification Requests detailed below.
[bookmark: _Toc44366240][bookmark: _Toc211239903]General Policy Requirements
By submitting a tender response in connection with this Procurement Process, potential suppliers confirm that they will, and that they shall ensure that any consortium members and / or sub-contractors will, comply with all applicable laws, codes of practice, statutory guidance and applicable Cartrefi policies relevant to the goods and / or services being supplied.
[bookmark: _Toc44366241][bookmark: _Toc211239904]General Tender Conditions
Application of these Tender Conditions – In participating in this Procurement Process and / or by submitting a tender response it will be implied that you accept and will be bound by all the provisions of this ITT and its Parts. Accordingly, tender responses should be on the basis of and strictly in accordance with the requirements of this ITT.
Third party verifications – Your tender response is submitted on the basis that you consent to Cartrefi carrying out all necessary actions to verify the information that you have provided, and the analysis of your tender response being undertaken by any third parties commissioned by Cartrefi for such purposes.
Information provided to potential suppliers – Information that is supplied to potential suppliers as part of this Procurement Process is supplied in good faith. The information contained in the ITT and the supporting documents and in any related written or oral communication is believed to be correct at the time of issue, however Cartrefi will not accept any liability for its accuracy, adequacy or completeness and no warranty is given as such. This exclusion does not extend to any fraudulent misrepresentation made by or on behalf of Cartrefi. 
Potential suppliers to make their own enquires – You are responsible for analysing and reviewing all information provided to you as part of this Procurement Process and for forming your own opinions and seeking advice as you consider appropriate. You should notify Cartrefi promptly of any perceived ambiguity, inconsistency or omission in this ITT and / or any in of its associated documents and / or in any information provided to you as part of this Procurement Process. 
Amendments to the ITT and supporting documents – At any time prior to the Tender Response Deadline, Cartrefi may amend the ITT and supporting documents. Any such amendment shall be issued to all potential suppliers, and if appropriate to ensure potential suppliers have reasonable time in which to take such amendment into account, the Tender Response Deadline shall, at the discretion of Cartrefi, be extended. Your tender response must comply with any amendment made by Cartrefi in accordance with this paragraph or it may be rejected.
Compliance of tender response submission – Any goods and / or services offered should be based on and strictly in accordance with the ITT (including, without limitation, any specification of Cartrefi requirements, these Tender Conditions and the Contract) and all other documents and any clarifications or updates issued by Cartrefi as part of this Procurement Process.
Format of tender response submission – Tender responses must comprise the relevant documents specified by Cartrefi completed in all areas and in the format as detailed by Cartrefi. Any documents requested by Cartrefi must be completed in full. It is therefore important that you read the ITT carefully before completing and submitting your tender response.
Modifications to tender response documents once submitted – You may modify your tender response prior to the Tender Response Deadline by giving written notice to Cartrefi. Any modification should be clear and submitted as a complete new tender response in accordance with Section 3 and these Tender Conditions.
Rejection of tender responses or other documents – A tender response or any other document requested by Cartrefi may be rejected which:
· contains gaps, omissions, misrepresentations, errors, uncompleted sections, or changes to the format of the tender documentation provided;
· contains handwritten amendments which have not been initialled by the authorised signatory;
· does not reflect and confirm full and unconditional compliance with all of the documents issued by Cartrefi forming part of the ITT; 
· contains any caveats or any other statements or assumptions qualifying the tender response that are not capable of evaluation in accordance with the evaluation model or requiring changes to any documents issued by Cartrefi in any way; 
· is not submitted in a manner consistent with the provisions set out in this ITT;
· contains information which is inconsistent with answers given in the PSQ Questions completed as part of this Procurement Process or;
· is received after the Tender Response Deadline.
Disqualification – If you breach these Tender Conditions, if there are any errors, omissions or material adverse changes relating to any information supplied by you at any stage in this Procurement Process, if any other circumstances set out in this ITT, and / or in any supporting documents, entitling Cartrefi to reject a tender response apply and / or if you or your appointed advisers attempt to:
· inappropriately influence this Procurement Process; 
· fix or set the price for goods or services; 
· enter into an arrangement with any other party that such party shall refrain from submitting a tender response; 
· enter into any arrangement with any other party (other than another party that forms part of your consortium bid or is your proposed sub-Contractor) as to the prices submitted;
· collude in any other way; 
· engage in direct or indirect bribery or canvassing by you or your appointed advisers in relation to this Procurement Process; or 
· obtain information from any of the employees, agents or advisors of Cartrefi concerning this Procurement Process (other than as set out in these Tender Conditions) or from another potential supplier or another tender response, Cartrefi shall be entitled to reject your tender response in full and to disqualify you from this Procurement Process. 
Subject to the “Liability” Tender Condition below, by participating in this Procurement Process you accept that Cartrefi Conwy shall have no liability to a disqualified potential supplier in these circumstances.
Tender costs – You are responsible for obtaining all information necessary for preparation of your tender response and for all costs and expenses incurred in preparation of the tender response. Subject to the “Liability” Tender Condition below, you accept by your participation in this procurement, including without limitation the submission of a tender response, that you will not be entitled to claim from Cartrefi any costs, expenses or liabilities that you may incur in tendering for this procurement irrespective of whether or not your tender response is successful.
Rights to cancel or vary this Procurement Process - By issuing this ITT, entering into clarification communications with potential suppliers or by having any other form of communication with potential suppliers, Cartrefi is not bound in any way to enter into any Contractual or other arrangement with you or any other potential supplier. It is intended that this Procurement Process will take place in accordance with the provisions of this ITT, however Cartrefi reserves the right to terminate, suspend, amend or vary (to include, without limitation, in relation to any timescales or deadlines) this Procurement Process by notice to all potential suppliers in writing. Subject to the “Liability” Tender Condition below, Cartrefi will have no liability for any losses, costs or expenses caused to you as a result of such termination, suspension, amendment or variation. 
Consortium Members and sub-Contractors – Whilst Cartrefi believes this procurement isn’t ideally suited to a consortium bid, if you wish to bid using that model, it is your responsibility to ensure that any consortium members abide by these Tender Conditions and the requirements of this ITT.  The same applies to all potential suppliers’ staff, sub-contractors and advisers. 
Liability – Nothing in these Tender Conditions is intended to exclude or limit the liability of Cartrefi in relation to fraud or in other circumstances where Cartrefi liability may not be limited under any applicable law. 
[bookmark: _Toc44366242][bookmark: _Toc211239905]Confidentiality and Information Governance
All information supplied to you by Cartrefi, including this ITT and all other documents relating to this Procurement Process, either in writing or orally, must be treated in confidence and not disclosed to any third party (save to your professional advisers, consortium members and / or sub-Contractors strictly for the purposes only of helping you to participate in this Procurement Process and / or prepare your tender response) unless the information is already in the public domain or is required to be disclosed under any applicable laws.
You shall not disclose, copy or reproduce any of the information supplied to you as part of this Procurement Process other than for the purposes of preparing and submitting a tender response. There must be no publicity by you regarding the Procurement Process or the future award of any Contract unless Cartrefi has given express written consent to the relevant communication.
This ITT and its accompanying documents shall remain the property of Cartrefi and must be returned on demand.
Cartrefi reserves the right to disclose all documents relating to this Procurement Process, including without limitation your tender response, to any employee, third party agent, adviser or other third party involved in the procurement in support of, and / or in collaboration with, Cartrefi. Cartrefi further reserves the right to publish the Contract once awarded and / or disclose information in connection with supplier performance under the Contract in accordance with any public sector transparency policies (as referred to below). By participating in this Procurement Process, you agree to such disclosure and / or publication by Cartrefi in accordance with such rights reserved by it under this paragraph.
Note – Mutual NDAs will be signed if appropriate for the Demonstration stage of this process. NDAs will also form part of the Contract.
The Environmental Information Regulations 2004 (“EIR”), and public sector transparency policies, including the placing of Contract award notices on the Sell2Wales (linked to the Find a Tender Service database), apply to Cartrefi (together the “Disclosure Obligations”). 
You should be aware of Cartrefi’s obligations and responsibilities under the Disclosure Obligations to disclose information held by Cartrefi. Information provided by you in connection with this Procurement Process, or with any Contract that may be awarded because of this exercise, may therefore have to be disclosed by Cartrefi under the Disclosure Obligations, unless Cartrefi decide that one of the statutory exemptions under the EIR applies.
If you wish to designate information supplied as part of your tender response or otherwise in connection with this tender exercise as confidential, you must provide clear and specific detail as to:
· the precise elements which are considered confidential and / or commercially sensitive;
· why you consider an exemption under the EIR would apply; and, 
· the estimated length of time during which the exemption will apply. 
The use of blanket protective markings of whole documents such as “commercial in confidence” will not be sufficient. By participating in this Procurement Process, you agree that Cartrefi should not and will not be bound by any such markings.
In addition, marking any material as “confidential” or “commercially sensitive” or equivalent should not be taken to mean that Cartrefi accepts any duty of confidentiality by virtue of such marking. You accept that the decision as to which information will be disclosed is reserved to Cartrefi, notwithstanding any consultation with you or any designation of information as confidential or commercially sensitive or equivalent you may have made. You agree, by participating further in this Procurement Process and / or submitting your tender response, that all information is provided to Cartrefi on the basis that it may be disclosed under the Disclosure Obligations if Cartrefi considers that it is required to do so and / or may be used by Cartrefi in accordance with the provisions of this ITT.
Tender responses are also submitted on the condition that the appointed supplier will only process personal data (as may be defined under any relevant data protection laws) that it gains access to in performance of this Contract in accordance with Cartrefi’s instructions and will not use such personal data for any other purpose. The Contracted supplier will undertake to process any personal data on Cartrefi’s behalf in accordance with the relevant provisions of any relevant data protection laws and to ensure all consents required under such laws are obtained.
[bookmark: _Toc44366243][bookmark: _Toc211239906]Tender Validity
Your tender response must remain open for acceptance by Cartrefi Conwy for a period of 9 months from the Initial Tender Response Deadline. A tender response not valid for this period may be rejected by Cartrefi.



2. [bookmark: _Toc44366245][bookmark: _Toc211239907]TIMETABLE
[bookmark: _Toc44366246][bookmark: _Toc211239908]Timetable
Subject to any changes notified to potential suppliers by Cartrefi in accordance with the Tender Conditions. Table 1 describes the target timescales that shall apply to this Procurement Process, including the PSQ Stage: 
Table 1 – Procurement Timescales
	Stage
	Target Date


	Tender Notice issued
	13/10/2025

	Deadline for requests for clarification on the PSQ
	17:00, 03/11/2025

	Deadline for submission of completed PSQs
	Noon, 10/11/2025

	Completion of evaluation of PSQs 
	14/11/2025

	Notify Invitation to Tender (”ITT”) to shortlisted Suppliers 
	17/11/2025

	END OF PSQ PROCESS
	

	Deadline for clarifications on Initial ITT
	17:00, 12/12/2025

	Tender Response Deadline for submission of Initial Tenders
	Noon, 19/12/2025

	Completion of Evaluation / Supplier Demonstrations / References
	20/03/2026

	Further shortlisting of bidders 
	27/03/2026

	Negotiation / Dialogue Stage Complete
	08/05/2026

	Deadline for submission of Final Tenders (if relevant)
	22/05/2026

	Completion of evaluation of Final Tenders 
	27/05/2026

	Internal Review & Approval
	03/06/2026

	Successful and unsuccessful Suppliers notified (Award Notices)
	10/06/2026

	Standstill period ends
	23/06/2026

	Contract commences
	01/07/2026



* - Please note the Evaluation section within this document.
[bookmark: _Toc44366247][bookmark: _Toc211239909]Demonstrations
The demonstrations will make optimal use of technology to ensure efficiency of time and travel.    However, there will be a requirement for the core of the bid teams to be onsite, details will be agreed with each bidder.
It is envisaged that each Lot’s demonstration stage will comprise one day per supplier, with clarifications to be addressed after the sessions or documented ready for the negotiation stage.  Demonstration sessions will also be recorded.
Suppliers will be issued with date options and subsequently a briefing pack which will provide several scenarios that will enable suppliers to demonstrate their solution’s fit and allow the Cartrefi evaluation team to probe specific areas of the ITT responses.  The sessions will cover Functional and Non-Functional requirements. 
3. [bookmark: _Toc44366250][bookmark: _Toc211239910]INSTRUCTIONS FOR RESPONDING
[bookmark: _Toc44366251][bookmark: _Toc211239911]Submissions
The list of Documents to be submitted as part of your response (for each Lot as appropriate) is:
· Part 2 – Specification and Response (Word format)
· Part 3 – Pricing (Excel format) 
· Part 4 – Form of Tender (Word format)
· Proposed Terms & Conditions (Contract)
The documents must be submitted through the Sell2Wales e-procurement portal by Noon, 19/12/2025 (the “Tender Response Deadline”), as set out in the Timetable section of this document.
The following requirements also shall be complied with when submitting your response to this ITT:
· All responses shall be written in English.
· All pricing must be in GBP (£ Sterling) and including VAT.
· All tender submissions must be made through the Sell2Wales portal, any potential suppliers ignoring this instruction will be disqualified from the Procurement Process.
· Please ensure that you send your submission in good time to prevent issues with technology – late tender responses may be rejected by Cartrefi.
· Please ensure that information provided as part of your response is of sufficient quality and detail that an informed assessment of it can be made by Cartrefi.
· Do not submit any additional supporting documentation with your ITT response except where specifically requested to do so as part of this ITT. PDF, JPEG, PPT, Word and Excel formats can be used for any additional supporting documentation. 
· All attachments / supporting documentation should be provided separately to your main tender response and clearly labelled to make it clear as to which part of your tender response it relates.
· If you submit a generic policy / document, you must indicate the page and paragraph reference that is relevant to a particular part of your tender response. 
· Unless otherwise stated in this ITT and any of its associated parts, all tender responses should be in the format of the relevant requirement with your response to that requirement inserted in the relevant Response box. 
· Where supporting evidence is requested as ‘or equivalent’, you must demonstrate such equivalence as part of your tender response.
· Any deliberate alteration of any part of this ITT or the requirements set out within it as part of your tender response will invalidate your tender response to that requirement and for evaluation purposes you shall be deemed not to have responded to that particular requirement.
· Responses should be as concise as possible, unambiguous, and should directly address the requirement stated.
· Your tender responses to the tender requirements and pricing will be incorporated into the Contract, as appropriate.
[bookmark: _Toc44366252][bookmark: _Toc211239912]Question Responses
Please do not change any of the section headings or requirement reference numbers. However, bidders may change the cover page and insert Appendices as required.
Screen shots should not be included in response boxes but can be submitted in a separate document or Appendix.  Please ensure that screenshots and other supporting information are referenced and cross-referenced to the related requirement ID number.
Bidders must provide responses to all questions and requests for information detailed in the Specification & Response document (Part 2) and the Pricing document (Part 3).
In all cases, the Response column in Part 2 must be completed to demonstrate / evidence how the requirement is met or which part of the requirement is met and not met.  For clarity, an answer stating ‘Compliant / Non-compliant’, or equivalent (for example, “This is standard functionality”, with no supporting information), will automatically receive a score of ‘0’.
[bookmark: _Toc44366253][bookmark: _Toc211239913]Third Parties
Where you are using components from partners or third parties within your solution, these must be made explicit within your response and listed separately in an Appendix to your response, together with information in tabular form covering;
1. Length of partnership 
2. Contract duration
3. Value of business transacted
Failure to provide this information may result in your submission being rejected.
[bookmark: _Toc44366254][bookmark: _Toc211239914]Customisations
Where the proposed solution will require customisation(s) to fulfil Cartrefi’s functional requirements, please include a budgetary cost in the Part 3 Pricing document, cross-referenced to the associated requirement ID.
[bookmark: _Toc44366255][bookmark: _Toc211239915]Clarification Requests
All clarification requests should be submitted via the Sell2Wales e-procurement portal by the Clarification Deadline, as set out in the Timescales section of this ITT. Cartrefi is under no obligation to respond to clarification requests received after the Clarification Deadline. 
Any clarification requests should clearly reference the appropriate requirement ID in the ITT documentation and, to the extent possible, should be aggregated rather than sent individually.
Cartrefi reserves the right to issue any clarification request made by you, and the response, to all potential suppliers unless you expressly require it to be kept confidential at the time the request is made. If Cartrefi consider the contents of the request not to be confidential, it will inform you and you will have the opportunity to withdraw the clarification query prior to Cartrefi responding to all potential suppliers.
Cartrefi may at any time request further information from potential suppliers to verify or clarify any aspects of their tender response or other information they may have provided. Should you not provide supplementary information or clarifications to Cartrefi by any deadline notified to you, your tender response may be rejected in full, and you may be disqualified from this Procurement Process.
[bookmark: _Hlk43716749]Please note that clarification requests made by Cartrefi may be used to moderate the scores allocated in any point in the process – Initial ITT, Demonstration, Customer References, and Negotiation.  That adjustment will be 1 point either way, where a more significant downward adjustment is proposed, the evaluation team will consult with the relevant Head of Service or the Project Board, the latter comprising members of the Executive Team.

4. [bookmark: _Toc44366256][bookmark: _Hlk79413786][bookmark: _Toc211239916]TENDER EVALUATION
You will have your tender response evaluated as set out below.
[bookmark: _Toc44366257][bookmark: _Toc211239917]Stage 1:  Validity & Completeness 
Tender responses will be checked to ensure that they have been completed correctly and all necessary information has been provided.  Only those tender responses which are correctly completed with all relevant information being provided will proceed to Stage 2.  Any tender responses not correctly completed in accordance with the requirements of this ITT and / or containing omissions may be rejected at this point.  Where a tender response is rejected at this point it will automatically be disqualified and will not be further evaluated. 
[bookmark: _Hlk42273700][bookmark: _Toc44366260][bookmark: _Toc211239918]Stage 2: Initial Tender Evaluation
Responses from potential suppliers will be assessed to determine the most advantageous tenders.
[bookmark: _Toc44366261][bookmark: _Toc211239919]ITT Award Criteria
Initial Tender responses for will be scored by an evaluation panel appointed by Cartrefi.  Table 2 sets out the sub-weightings that will apply to each Section within the ITT.  Responses from potential suppliers to the ITT will be assessed entirely on the responses submitted. 
Potential suppliers should respond to the ITT’s full requirements. 
Table 2 – Stage 2 Award Criteria
	ITT Part /Section
	Award Criteria
	Evaluation
	% of Overall

	Part 2 – A
	Strategic Outcomes
	Scored
	10

	Part 2 – B
	Social Value 
	Scored
	10

	Part 2 – C
	Functional requirements
	Scored
	25

	Part 2 – D
	Non-Functional requirements
	Scored
	10

	Part 2 – E
	Professional Services 
	Scored
	10

	Part 2 – F
	Service and Support / 
Account Management
	
Scored
	10

	Part 2 – G
	Future Technology
	Scored
	10

	Part 3
	Price
	Scored
	15

	N/A
	Demonstrations / References
	Not Scored
	

	
	
	
	100



[bookmark: _Toc44366262]

[bookmark: _Toc211239920]Question Scoring
All questions within the ITT are weighted to reflect their relative importance.  The appropriate rating is defined in a ‘H / M / L’ column within each table. The question weightings are:
High – Weight = 4 - requirements or features that make a real difference to customers or Cartrefi’s ability to achieve its strategic objectives and thus crucial to the success of the transformation programme. 
Medium – Weight = 2 - requirements or features that we would expect a sector specific system to have as standard, they are “core functionality” and vital to business operation. 
Low – Weight = 1 - required but the absence of the feature would not have a material impact on Cartrefi’s business operations or where alternatives may exist, albeit sub-optimally.
For clarity, the weighting of 4 is double that of 2; 2 is double that of 1. 
Potential suppliers should not assume that the questions with lower weighting are “less important” and therefore require less diligence or effort in preparing the answers.
The evaluation team will score each bidder’s responses by reference to the scoring guide set out in Table 3.
Table 3 - Scoring Method
	Score
	Description

	5
	Exceptional. The response fully meets, and in some or all respects exceeds, expectations.

	4
	Good. The response fully meets expectations.

	3
	Satisfactory. The response is acceptable but with some minor reservations.  

	2
	Poor. The response is deficient in a number of areas where the details of the response require the evaluators to make assumptions.

	1
	Very Poor. The response is deficient in a large number of areas, giving rise to significant reservations

	0
	Rejected. The response is unacceptable or non-existent, or there is a failure to properly address any issue.



Please also note that the Pricing Clarifications within Part 3 will not be scored, the questions are for information only and Cartrefi will use the information to check that the bid meets its requirements, is priced accurately and presented in a way that facilitates transparent pricing of future variations. 
The following factors will also form part of response scoring and evaluation;
· Congruence to Cartrefi strategic programme and technology objectives (see the relevant sections within the PSQ document)
· The level of a single ‘look and feel’ and ease of use 
· Implications of maintaining data integrity and validation across the entire solution covering housing, property management, asset management and finance operations
· Integration and implementation complexity, including ongoing support of integration (between HMS / PMS / AMS / FMS and also between those systems and other systems used by Cartrefi)
· Operational support, including managing the ongoing technical and operational impacts of any integration or customisation, or lack thereof
· Skill levels required of staff involved in configuration of workflows or system parameterisation
· Similarly, skills levels of support staff, for example user administration, GDPR, information management / reporting
The response to each question will be scored by the evaluation team and a single consensus score formed.  Where the team cannot agree a consensus, these questions will be moderated by the relevant Head of Service.  
The raw score the bidder achieves for each question will then be converted by applying the question weightings above, for clarity 4, 2, 1. The weighted score for each individual section will then be converted into a percentage using the section weightings values in the Award Criteria table above.  Each section will then be added together to provide an overall ranking of bidders.
[bookmark: _Toc44366263][bookmark: _Toc211239921]Price Evaluation 
The pricing submission will count for 15% of the overall weighting of the ITT. 
The pricing model (Part 3) used at this stage of the process is to enable Cartrefi to make a fair and transparent assessment of each bidder's offer based on a notional view of the business situation over the Contract term.  If necessary, Cartrefi will work with each bidder during negotiation to understand its pricing model and offer, to ensure there is clarity for the Final Tender stage.
Please note that any subsidiary costs which will be incurred by Cartrefi as part of adopting a supplier’s solution will be factored into the Price Evaluation.  This includes but is not limited to upgrades to Cartrefi’s current Microsoft licensing.
Prices must not be subject to any pricing assumptions, qualifications or indexation not provided for explicitly by Cartrefi as part of the pricing approach. If any pricing element is expressed as being subject to any pricing assumptions, qualifications or indexation not provided for by Cartrefi as part of the pricing approach, Cartrefi may reject the full tender response at this point. Cartrefi may also reject any tender response where the price tendered is considered by Cartrefi to be abnormally low following the relevant processes set out under the Public Contracts Regulations. 
Final Score Calculation
The Final Score for each supplier will be calculated based on the following formula, 


This calculation uses both quality and price to reach a Final score. 
The highest quality score will achieve the maximum quality weighting of 85%, with other lower quality scores awarded weightings in accordance with the evaluation model. The lowest bid price will achieve the maximum price weighting of 15% and the remaining bids are awarded on a reducing basis.
The Final score for each supplier is then calculated by adding together these two adjusted scores to give a final total out of 100%
Worked examples 
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[bookmark: _Hlk210339951][bookmark: _Toc44366264][bookmark: _Toc211239922]Demonstrations
As stated above in Table 2, supplier demonstrations will not be scored.  Their primary purpose is to validate the bidders’ ITT responses and probe areas of perceived strength or weakness within the proposed solution(s).
Information gained will be used to adjust the ITT scores as appropriate.  
Demonstrations will be recorded and incorporate the following elements:
· Bidders’ response to the scenarios or questions supplied beforehand
· Dealing with gaps / questions identified during the sessions 
· Any added-value information that emerges from the demonstration sessions
Short-listed bidders will be issued with date options and as the scenarios and gaps will be specific to individual bidders, will be provided as far in advance as practical. 
As with scoring moderation through clarifications, scoring adjustments because of a demonstration will be subject to review by the relevant Head of Service, or where required by a member of the Executive.
[bookmark: _Hlk42347434]However, should a demonstration topic / scenario wholly contradict information provided within the ITT, clarification will be sought from the bidder, and Cartrefi reserves the right to eliminate the bidder from further consideration based on having provided inaccurate information. This will be agreed by a member of Cartrefi’s Executive.
Please note that residents will be directly involved in the sessions with some demonstration topics aligned to their areas of interest.


[bookmark: _Toc211239923]Customer References
Cartrefi will take up customer references as part of the Demonstration stage, reference customers will be selected from the customer case studies provided as part of the PSQ phase.  Cartrefi may at its discretion contact any of the potential suppliers’ customers or discuss supplier performance with other associations with which it has a relationship.
The reference calls will be structured to explore potential supplier’s ITT statements across all areas and what information was provided during solution demonstrations. An agenda will be issued prior to any meetings and is likely to cover areas including solution capability / performance, product support, responsiveness, and project delivery.
All reference calls will be conducted by video conference, using either Microsoft Teams (preferred) or Zoom.  Please note that Cartrefi will want to include representatives from multiple functional areas.
Cartrefi requires direct contact with the customer without the potential supplier being present to enable the customer to give an honest opinion about the potential supplier’s capability to support the Cartrefi project.
As with scoring moderation through clarifications and demonstrations, scoring adjustments because of a customer reference outcome will be subject to review by the relevant Head of Service, or where required by a member of the Executive.
However, should a customer reference wholly contradict information provided within the ITT, clarification will be sought from the bidder, and Cartrefi reserves the right to eliminate the bidder from further consideration based on having provided inaccurate information. This will be agreed by a member of Cartrefi’s Executive.
[bookmark: _Toc211239924]Proceeding to Negotiation Stage
The combined scores derived from evaluating the Initial Tender responses will be used to rank each bidder. Whilst there is no minimum score required, Cartrefi Conwy may exclude lower ranked bidders that do not have a realistic chance of being awarded the Contract by participation in the Negotiation Stage. This will be discussed with bidders at the time.  
Cartrefi also reserves the right to award the Contract/s based on the outcome of the Initial ITT evaluation process.
[bookmark: _Toc44366265][bookmark: _Toc211239925]Stage 3: Dialogue / Negotiation
As it is possible that the future solution set will involve more than one supplier, it is envisaged that some Dialogue will be needed on matters such as integration / interfacing, data management, combined reporting, data migration to ensure Cartrefi understands the technical, operational and contractual implications of the potential “technical architecture”.
Bidders should note that only certain elements of the Initial Tender Submissions may be negotiated. Areas which may be negotiated are:
· Timing and delivery of any commitments to roadmap functionality
· Similarly, cost and delivery of functionality not on a current roadmap
· Project Resourcing & Transition Approach
· Commercial Offer - Terms & Conditions, including a Commencement Date; Price; Payment Profiles; and, Service Level Agreements
· Service Management, including service performance reporting
Bidders should ensure that all dialogue and negotiation meetings are attended by representatives experienced in the matters to be discussed.
It is envisaged that the negotiation process will require two meetings. If, having completed the negotiation meetings, Cartrefi considers further negotiation is required prior to issue of a Call for Final Tenders, Cartrefi will notify the bidders accordingly. Any further negotiation shall be conducted with all those bidders who were invited to participate in negotiation. 
Having concluded all such meetings Cartrefi will issue a Call for Final Tenders. 
[bookmark: _Toc44366266][bookmark: _Toc211239926]Stage 4: Call for Final Tenders 
The Call for Final Tenders will specify the date by which Final Tenders must be returned (if different from the proposed timetable above) and Final Tenders will be evaluated in accordance with the specified evaluation criteria.  The final evaluation will be used to adjust bidders’ submission scores as required.  Cartrefi may require bidders to attend a further clarification meeting as part of the final tender evaluation process, the outcome of which may also be used to adjust scores. 
Final Tenders must show, using tracked changes, the amendments to the Initial Tender Submission.
The Final Tender submission will include the agreed Contract, effectively a set of documents ready for signature as soon as the standstill period has elapsed.
[bookmark: _Toc44366267][bookmark: _Toc211239927]Stage 5: Decision and Award	
Following the evaluation of Final Tenders, a recommendation will be made to the Cartrefi Executive Team, after which a notification of award will be issued to all bidders, followed by a standstill period.  Approval dates and progress will be communicated to all bidders as required.
Any acceptance of a Tender by Cartrefi shall be in writing and shall be communicated to the bidder.  Upon such acceptance the Contract shall become binding on both parties and the appointed supplier(s) and Cartrefi shall execute a formal Contract in writing.
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Price 

Price 

Score % Quality

Quality 

Score %

Final 

Score % Rank

Bidder A £1,000,000 15 65 73.67 88.67 2

Bidder B £1,500,000 10 75 85.00 95.00 1

Bidder C £2,000,000 7.5 55 62.33 69.83 3


