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DOCUMENT 3B: RESPONSE DOCUMENT (Technical):


This Section contains the Method Statement Questions which requires completion.
Failure to complete this part may result in your tender being rejected.







Method Statement Questions (section weighting 60%)

Tenderers must provide a full and detailed response to the following questions in this schedule. If your response is to include any supplementary information you must clearly cross reference. The response provided to these questions will form part of the evaluation.

Where there is a word limit for a response this will be stated following the question. Where a word limit is applicable, if responses exceed the word limit the additional words will not be taken into consideration for evaluation purposes.

	Ref
	Question
	Criteria Weighting
	Sub-Criteria Weighting

	1
	Delivery of CDM Requirements
	10%
	

	1.1
	    Health and Safety
	
	5%

	1.2
	    Design
	
	5%

	2
	Delivery & Management of Sub-Contractors
	5%
	

	3
	Service Delivery - Implementation Plan & Programme, Site
	15%
	

	3.1
	    IACC suitability
	
	5%

	3.2
	    Implementation Plan, Programme & Site Management
	
	10%

	4
	Site Promotion, Operation, Reporting and Maintenance
	15%
	

	4.1
	 Operation, Maintenance and Reporting 
	
	10%

	4.2
	    Promotion and Marketing
	
	5%

	5
	Welsh Language
	5%
	

	6
	Social Value
	10%
	



	[bookmark: _Hlk197079474]Ref
	Questions
	Quality Scores

	
	
	Criteria Weight (%)
	Sub-Criteria Weight (%)

	1
	Delivery of CDM Requirements
	10%
	

	1.1
	Health & Safety
	
	5%

	
	Word Limit: 500 words 
The Tenderer must provide, in no more than 500 words, a method statement response describing their Health and Safety processes and procedures for delivering EV charging infrastructure projects.
The Tenderers response must include:
1. Details of how they will ensure ongoing compliance with the relevant Health & Safety legislation and requirements;
2. How they ensure their supply chain complies with the relevant Health & Safety legislation and requirements; and
3. Details of the organisation’s Health and Wellbeing policies and how staff welfare is maintained.

	
	‘Please enter your response here’





	Word count….


















	Ref
	Questions
	Quality Scores

	
	
	Criteria Weight (%)
	Sub-Criteria Weight (%)

	1
	Delivery of CDM Requirements
	10%
	

	1.2
	Design
	
	5%

	
	Word Limit: 500 words 
The Tenderer must provide, in no more than 500 words, a method statement response explaining how as Principal Contractor under CDM 2015 they will manage the following design elements during the works by cooperating and communicating with the design team:
1. Design risk management;
2. Access and Maintenance Strategy; 
3. Design interfaces with others; and
4. Package design including considering the effect on operation and maintenance.

	
	‘Please enter your response here’

	Word count...



























	Ref
	Questions
	Quality Scores

	
	
	Criteria Weight (%)
	Sub-Criteria Weight (%)

	2
	Delivery & Management of Sub-Contractors
	5%
	

	
	Word Limit: 750 words 
The Tenderer must provide, in no more than 1250 words, a method statement response describing how they onboard and manage their sub-contractors in relation to delivering EV charging infrastructure projects.
The Tenderers response must include:
1. Their process for managing performance and overall quality of delivery both in-house and from their sub-contractors;
2. How they intend to manage any quality or performance issues as soon as they are reported;
3. Proposals for dealing with conflicting  delivery timelines, and how this will be suitably handled and resourced;
4. Their processes for maintaining and developing an effective and sustainable supply chain that minimises carbon emissions and addresses modern slavery;
5. Their process for identifying and selecting sub-contractors to join their supply chain; and
6. How they will maximise opportunities for Welsh SMEs in their supply chain.

	
	‘Please enter your response here’




	Word count…









	Ref
	Questions
	Quality Scores

	
	
	Criteria Weight (%)
	Sub-Criteria Weight (%)

	3
	Service Delivery - Implementation Plan & Programme, Site
	15%
	

	3.1
	IACC suitability
	
	5%

	
	Word Limit: 500 words
The Tenderer must provide, in no more than 500 words, their understanding of how delivering EV charging infrastructure projects for this commission supports wider strategic objectives of the IACC. The Tenderer may wish to make reference to:
1. IACC Local Transport Plan;
2. IACC EV Charging Plan Summary and Prioritisation of Next Steps;
3. IACC Towards Net Zero Plan;
4. North Wales Regional Transport Plan; and
5. Electric Vehicle Charging Strategy for Wales.

	
	‘Please enter your response here’



	Word count…






	Ref
	Questions
	Quality Scores

	
	
	Criteria Weight (%)
	Sub-Criteria Weight (%)

	3
	Service Delivery - Implementation Plan & Programme, Site
	15%
	

	3.2
	Implementation Plan & Programme
	
	10%

	
	Word Limit: 2000 words (excludes supporting documents such as CVs).
The Council requires all Category A sites as described in Schedule 1 to be installed and operational within 9 months of the Concession Agreement signature. The Council requires all Category B sites as described in Schedule 1 to be installed and operational within 18 months of the Concession Agreement signature.
The Tenderer must provide, in no more than 2000 words, a method statement response which addresses the following:
1. Provide their delivery programme to evidence compliance with the timescales; 
2. Provide their Implementation Plan (describing their approach as described in Schedule 1, Section 1.4) which should be supported by a risk register and an explanation of their programme and the logical linkage of activities, ownership & resourcing of activities, key milestones and the overall critical path for delivery; 
3. Explain how they will mitigate the key risks they see have the potential to impact this delivery plan; 
4. The Tenderer must provide, a method statement response concerning their approach to site management which addresses, as a minimum, the following:
· Site setup;
· Site access;
· Neighbourly relations;
· Traffic management;
· Environmental control; and
Waste management.
5. Provide details (in the form of short-form CVs) for the people they consider will be Key Personnel for the delivery of the works as defined in Section 1.2 of Schedule 1 (Contract Manager, Design Manager, Construction Manager, Operations Manager). 

Please note that the Concession Agreement includes for the provision of additional sites, subject to agreement. For the purpose of tender assessment, these additional sites should not be considered in your initial implementation plan.
NB CVs do not form part of the word count for this question and should be uploaded as a separate document within your Quality Response Zip folder. CVs should be no more than 2 sides of A4 each. 

	
	‘Please enter your response here’



	Word count…

















	Ref
	Questions
	Quality Scores

	
	
	Criteria Weight (%)
	Sub-Criteria Weight (%)

	4
	Site Promotion, Operation, Reporting and Maintenance
	15%
	

	4.1
	Operation, Maintenance and Reporting
	
	10%

	
	Word Limit: 2000 words
Requirements for ongoing service and maintenance are recorded in Schedule 1 Appendix A7. 
The Tenderer must provide, in no more than 2000 words, a method statement which addresses the following:
1. Their process for operating a charge point site including inspection and maintenance procedures, processes for monitoring, fault finding and rectification. The process must link directly with the requirements of this Concession Agreement;
2. How their back-office systems for monitoring, diagnostics, and remote management of charge points and customer interfaces ensure that customer expectations are met, customer issues are escalated, and that satisfaction remains high throughout the Concession Agreement period;
3. Mechanisms they will adopt to satisfy the Council’s ongoing data reporting requirements, their processes for data management and their management of sensitive data throughout the concession period. 

	
	‘Please enter your response here’



	Word count…











	Ref
	Questions
	Quality Scores

	
	
	Criteria Weight (%)
	Sub-Criteria Weight (%)

	4
	Site Promotion, Operation, Reporting and Maintenance
	15%
	

	4.2
	Promotion and Marketing
	
	5%

	
	Word Limit: 500 words
The tenderer must provide, in no more than 500 words, a description of how they intend to promote, and market developed charge point sites to increase utilisation. The description must as a minimum reference:
1. The addition of charge point sites to popular mapping software’s to allow users to identify sites and plan their journeys accordingly.
2. The use of roaming technology that supports OCPI so that charge point sites can integrate with and be promoted by e-mobility service providers to allow sites to service a wider pool of customers.
3. The use of physical branding and site marketing materials that includes the IACC logo on charge point assets.

	
	‘Please enter your response here’



	Word count…
















	Ref



	Questions


	Quality Scores

	
	
	Criteria Weight (%)
	Sub-Criteria Weight (%)

	5
	Welsh Language Provision
	5%
	

	
	Word Limit: 750 words
The Council requires all charge points and the delivery of the associated services to be provided via the medium of both the Welsh and English Language.  
The Tenderer must provide, in no more than 1000 words, a method statement response and programme which demonstrate how (and to what timescales) they will mobilise to deliver the following requirements in the both the Welsh and English Language:
1. Information displayed at charge points;
2. Signage;
3. Interface customers use to manage their accounts;
4. Customer service; and
5. Communications and marketing materials. 

	
	‘Please enter your response here’



	Word count…














	Ref
	Questions
	Quality Scores

	
	
	Criteria Weight (%)
	Sub-Criteria Weight (%)

	6
	Social Value
	10%
	

	
	Word Limit: 2000 words
Using the template provided below (Table 1: Social Value Strategy Plan) please outline how you will deliver the works in a way that aligns with “Procurement Strategic Plan 2024 to 2029” policy’s objectives. Your response should focus on delivering impact/legacy in the local area in the following areas: 
1. A Prosperous Wales – to increase employment, support development of skills and grow SMEs in order to positively impact the Welsh economy. 
2. A Healthier Wales – to create and safeguard employment opportunities that help people enter or remain in work. 
3. A more equal Wales - by working to provide employment and training opportunities, and also education and community support across all areas of Wales and across all socio-economic levels.
4. A Wales of vibrant culture and thriving Welsh language – considering the impact of proposed developments on communities and the language is conscientiously considered and calling on developers to take action to mitigate any negative impacts and encourage them to use and support local supply chains.




[bookmark: _Ref209787370]Table 1: Social Value Strategy Plan
	Social Value Strategy Plan

	Company Name: 

	Benefit Area
	How
	Impact/Legacy

	E.g. Training & Employment
	
	

	E.g. Supply Chain
	
	

	E.g. Education
	
	

	E.g. Community Initiatives
	
	

	E.g. Other
	
	



3
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