[bookmark: _Toc254695867][bookmark: _Toc260063846][bookmark: _Toc276631177][bookmark: _Toc361711981][bookmark: _Toc361739525][bookmark: _Toc362672377][bookmark: _Toc362672628][bookmark: _Toc363031412][bookmark: _Toc363031449][bookmark: _Toc363273240][bookmark: _Toc363349624][bookmark: _Toc363440309][bookmark: _Toc383487420][bookmark: _Toc391191176][bookmark: _Toc415293770][bookmark: _Toc459462700][bookmark: _Toc459462747][bookmark: _Toc459463035][bookmark: _Toc459464269][bookmark: _Toc531754477][bookmark: _Toc531768571][bookmark: _Toc80070999][bookmark: _Toc99343463]
[image: Image result for anglesey council]













DOCUMENT 3C: RESPONSE DOCUMENT (Commercial):


[bookmark: _Hlk195708863]This Section contains the Commercial Questionnaire which requires completion.
Failure to complete this document may result in your Tender being rejected.








Commercial Questions (section weighting 40%)

Tenderers must provide a full and detailed response to the following questions in this schedule. If your response is to include any supplementary information you must clearly cross reference. The response provided to these questions will form part of the evaluation.

Where there is a word limit for a response this will be stated following the question. Where a word limit is applicable, if responses exceed the word limit the additional words will not be taken into consideration for evaluation purposes.


	Ref
	Question
	Criteria Weighting
	Sub-Criteria Weighting

	1
	Legal
	Pass/Fail
	

	2
	Commercial
	40%
	

	2.1
	Commercial – Revenue: Quantitative
	
	20%

	2.2
	Commercial – Revenue: Qualitative
	
	20%





	Ref
	Questions
	Commercial Scores

	1
	Legal Evaluation
	Pass/Fail

	
	Tenderers are required to accept the terms of the Concession Contract (Document 4A) and the Lease (Document 4B). Tenderers should confirm this acceptance via completion of the declaration set out below.
Please insert “Yes” in the box below if you accept the terms of the Concession Contract (Document 4A) and the Lease (Document 4B).
No further amendments or mark ups to these contract documents are permitted at this stage. 
If a Tenderer populates “No” in the box below or fails to provide a response in the box below, that Tenderer will be awarded a ‘Fail’ score and will be eliminated from the procurement process.

	
	‘Please enter your response here: Yes or No?’





	[bookmark: _Hlk203662110][bookmark: _Hlk203661727]Ref
	Questions
	Commercial Scores

	
	
	Criteria Weight (%)
	Sub-Criteria Weight (%)

	2
	Commercial - Revenue
	40%
	

	2.1
	Quantitative Assessment: Tenderer’s Annual Revenue Percentage
	
	20%

	
	For both Category A and Category B, Tenderers are required to share an annual revenue percentage with the Council which will also form part of the lease agreement with the Council and will be applied consistently across all sites procured within the Category under the Concession Agreement. There is no minimum acceptable revenue percentage, however Tenderers who do not share an annual revenue percentage with the Council will score zero percent (0%) for the quantitative element of the commercial evaluation.

	
	‘Please enter your annual revenue percentage share here’
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	Ref
	Questions
	Commercial Scores

	
	
	Criteria Weight (%)
	Sub-Criteria Weight (%)

	2
	Commercial - Revenue
	40%
	

	2.2
	Qualitative Assessment
	
	20%

	
	Word Limit: 2000 words 
IACC is seeking confidence and assurance about the Bidder's ability to finance the investment required; and deliver the gross revenue estimated and share to IACC. The Tenderers response must include:
1. Details of the forecast capital investment required to roll out charging infrastructure over the [10] category A sites, by site and including the anticipated numbers of chargers per site and the type of chargers.
2. Details of your proposed investment financing strategy, anticipated sources of capital (e.g. cash held, bank finance, equity investment), anticipated proportions and level of certainty of these sources, standby/alternative sources of capital including any letters of support from lenders or investors that may be available. 
3. Details of your demand forecasting analysis including anticipated utilisation and pricing data and approach to setting tariffs for the first [5] years of the concession.

	
	‘Please enter your response here’





	Word count….



3
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