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DOCUMENT 3B1: RESPONSE DOCUMENT (Qualitative):


This Section contains the following Parts:
Part 1:	Quality Questions

All these Parts requires completion, failure to complete any of these may result in your bid being rejected.

Method Statement Questions 


	Question 
	Weighting %

	Quality Question 1: Methodology

Quality control system
Description of the Contractor's quality control 
system (including accreditation).

Health and safety management
Description of the Contractor's health and safety management system.  

Contract Approach 
Describe how you will manage this contract.

	10

	Quality Question 2: Resources

Contract Resources
HQ staff/Site Supervisory Manning level
Provide details of the Contractor's proposals for supervisory manning levels including the names, qualifications, experience.

Labour Levels
Provide details of the Contractor's labour levels.  

Sub-contract work
Provide details of the Contractor's proposals for the use of sub-contractors and proposals to supervise.

Procedure for prompt payment of sub-contractor. 

Percentage of service to be carried out by sub-contractor.

	10

	Social Value 
Describe how you might provide new employment/training and work placements (including community engagement)?

Describe how you will manage the environmental objectives as described in 164AR of the specification?

Describe how you would promote the use of local supply chains?

Describe how you would provide feedback and performance reporting on the answers provided.

	10

	
	







Proposed Methodology & Resourcing (section weighting 30%) 

Bidders must provide a full and detailed response to the following questions in this schedule. If your response is to include any supplementary information you must clearly cross reference. The response provided to these questions will form part of the evaluation.

Where there is a word/page limit for a response this will be stated following the question. Where a word/page limit is applicable, if responses exceed the word/page limit the additional words/pages will not be taken into consideration for evaluation purposes. Bidders are requested to include the word count in the box provided.


	Quality Question 1: Methodology (Weighting: 10%)
Word / Page Limit: 4,500 words / A4 pages = 10 (includes all relevant supporting documents)

Describe your approach to the delivery of the requirement. Your response should be complete and provide an unambiguous illustration of how the Council’s requirements will be met, including:
1. Which staff are undertaking which tasks,
2. Reference to relevant details of your companies working practices and policies,
3. Reference to the tasks and timescales that will apply to the delivery of the Services,
4. Provide your procedures for dealing with all third-party claims received by the Authority as result of your works.


	






	Word Count (Bidder to complete)
	






	Quality Question 2: Resourcing (Weighting: 10%)
Word / Page Limit: 4,500 words / A4 pages = 10 (includes all relevant supporting documents)

Describe how the experience and skills of key personnel will be utilised on this contract to deliver the required outcomes. Your response should also include reference to relevant training and CPD that shows how they are maintaining and building on their expertise and skills to stay current with best practice in their field and innovation


	






	Word Count (Bidder to complete)
	










	Social Value Question (Weighting: 10%)
Word / Page Limit: 2,500 words / A4 pages = 6 (includes all supporting relevant documents)

Please set out below your companies’ approach to delivering Social Value by identifying what local social value activities and outcomes your company will deliver if awarded the contract. 

1. Your proposals must relate directly to you winning / retaining the contract in question and should be proportional to the overall contract value 
2. For the purposes of the contract, ‘Local’ & ‘Locally’ means within the Isle of Anglesey

Your response should contain the following sections:

A. Thematic Approach
This section should cover your broad approach to Social Value explaining how you will contribute to the delivery of sustainable Social Value outcomes.

This section should make reference to each Social Value Outcome

B. Delivery Capability
	This section should cover: 
· An identified single point of contact and their role in the delivery of the Social Value outcomes AFTER award; 
· Your approach to monitoring, measurement, and reporting Social Value outcomes for the duration of the contract.

C. Engagement and Collaboration Plan 
	This section should explain how you will engage with relevant stakeholders and delivery partners on the delivery of Social Value



	






	Word Count (Bidder to complete)
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