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[bookmark: _Toc865999798][bookmark: _Toc2116744369][bookmark: _Toc194901871]Introduction
This Invitation to Tender (“ITT”) has been issued by Mid and West Wales Fire and Rescue Authority who are seeking to award a Contract for the provision of Business Fire Safety Training.  
The Requirement will be tendered as a single supplier.   
Bidder(s) may bid for either one or all lots. Please indicate which lot(s) you are bidding for on the front page of the ITT Response to Tender in the “Bidder Details” box provided.
The Contract Term shall be for a period of 2 years with the option to extend by a further 36 months at 12-month intervals. 
The organisations that will be named on this Contract are listed in section 10 of this document
Not used
The anticipated commencement date of the Contract is 2nd March 2026. Any changes to this commencement date will be communicated to all bidders through the contracting authority’s e-Procurement Portal sell2wales.
The Transfer of Undertakings (Protection of Employment) Regulation 2006 (SI2006/246) (TUPE) may apply in respect of the award of any Contract and that for the purposes of the Regulations the undertaking shall transfer to the Contractor on the commencement of any Contract. Bidders should seek their own legal advice regarding TUPE. 
[bookmark: _Toc29131793][bookmark: _Toc1382849909][bookmark: _Toc194901872]Background
The Contracting Authority is Mid and West Wales Fire and Rescue Authority, and we will be undertaking this procurement on behalf of ourselves, South Wales Fire and Rescue Service and North Wales Fire and Rescue Service.  
Mid and West Wales Fire and Rescue Service 

Mid and West Wales Fire and Rescue Service is responsible for providing public safety information, prevention and protection programmes and emergency response cover for Mid and West Wales. We are governed by Mid and West Wales Fire and Rescue Authority, which comprises representatives from the six unity authorities that we cover. 

We employ over 1,350 members of staff and cover almost 12,000 square kilometres – almost two-thirds of Wales. The Service covers the six unity authorities of Carmarthenshire, Ceredigion, Powys, Pembrokeshire, Swansea and Neath Port Talbot. 



South Wales Fire and Rescue Service  

South Wales Fire and Rescue Service was formed in April 1996 as a result of the amalgamation of the former Mid Glamorgan, South Glamorgan and Gwent Fire Brigades.  With an area covering nearly 300,000 hectares and a population of just over 1.4 million, South Wales is one of the largest Fire and Rescue Services in the UK.  

The main Administrative Headquarters is located at Forest View Business Park in Llantrisant.  

There are 47 Fire Stations located across South Wales, together with a number of other Fire Service sites.  These include, Wholetime Stations, Day Crewed Stations, Retained Stations, Fire Safety and Training Establishments.  

North Wales Fire and Rescue Service  

North Wales Fire and Rescue Service helps to protect an estimated population of 678,461 people over an area of 2,400 square miles as well as hundreds of thousands of tourists and visitors who come to North Wales every year.  

There are around 317,051 domestic properties and 24,484 non-domestic properties in North Wales that fall under our protection.  

The Service employs almost 1,000 staff in operational and support roles.  

Annually we attend around 3,200 fires, 500 road traffic collisions and 500 other emergency incidents.   

We also attend every year around 3,600 false alarms of various kinds.  

We carry out extensive work with schools, businesses and local communities to promote fire safety and prevention.  

The Service has a large transport fleet including 54 fire appliances, one incident command unit and 31 'special' vehicles - such as all-terrain vehicles and foam carriers and other specialist equipment to enable us to respond to many different types of incidents.
Our aim is to ensure that our stakeholders obtain the best value for money to maximise the benefits to front-line operational performance, whilst also ensuring that Social Value and Sustainability feature in each of our procurement exercises.
We work with local and national suppliers to ensure we are meeting the specific needs of our organisation in a responsible and sustainable way.

[bookmark: _Toc2067645219][bookmark: _Toc1779239073][bookmark: _Toc194901873]Social Value  
Mid and West Wales Fire and Rescue Authority, when acting on behalf of ourselves ,South Wales Fire and Rescue Service and North Wales Fire and Rescue Service will consider how economic, social, and environmental well-being may be improved through the goods, works and services we procure, and how procurement may secure those improvements, under the provisions of: Wales Procurement Policy Statement (Procurement Act s.13-14), the Social Partnership and Public Procurement (Wales) Act 2024 and Well-being of Future Generations (Wales) Act 2015.
We want to use the opportunity the Act presents to enable 
· The development of thriving local economies
· Communities to become stronger and more resilient
· The environment of which we all rely upon to be protected and enhanced.
We know that by incorporating economic, social, and environmental considerations within our procurement process that over time we will reduce demand on the police and other public services.
For this Business Fire Safety Training procurement, Mid and West Wales Fire and Rescue Authority has identified the following Social Value priorities that need to be met through the delivery of this Contract. Examples could include:
· % of local direct employees  
· training opportunities and apprenticeships  
· opportunities to disadvantaged people  
· Any other community benefits 
Where appropriate, we ask that bidders build into their proposals these considerations and identify outcomes and measures that they can deliver when providing the Goods and /or Services and Works.
[bookmark: _Toc1455166328][bookmark: _Toc1215960878][bookmark: _Toc194901874]Scope and Specification
The three Fire and Rescue Services in Wales are looking to purchase a range of Business Fire Safety Training Courses as listed in the Business Fire Safety Course Catalogue in Appendix E.
Supplier must be accredited to deliver and provide certificate of these courses. It is essential that facilitators of each course hold the relevant qualifications to teach the course and will be able to provide evidence to show maintenance of teaching competencies and updated knowledge in this subject area to reflect changes in legislation and/ or national guidance.
It is expected that the training will be delivered either at the Service Provider’s venue or through virtual classroom learning and when required at a suitable Fire & Rescue Service venue / facility.
Accommodation for courses
For courses delivered at the service providers venue, the successful provider must provide suitable overnight single-occupancy study-bedroom type accommodation for all course delegates at a location convenient to the training venues. Accommodation must be on a full board basis as a minimum. Please provide any additional information such as access to leisure facilities, car parking, public transport links etc.
Welsh Language 
The Welsh Language standards require Fire and Rescue Services in Wales to provide training in Welsh, where it is provided in English. However, we recognise that not all suppliers are able to offer this level of service. Therefore, we have determined that training in Welsh is not a mandatory requirement and a scored question has been included as part of the tender. Any provider that can offer the service bilingually will be scored on their response to Question 5 in ITT Part 2, but due to the limited number of suppliers within this field, we have to remain realistic to ensure best overall provision and ensure that we appeal to the wider market.
[bookmark: _Toc984504389][bookmark: _Toc792917176][bookmark: _Toc194901875]Additional Information
The supplier must be able to deliver Skills for Justice Level 3, Level 4 and Level 5 Certified courses.
Preliminary Market Engagement Outputs
Following the pre-tender engagement session no amendments were required to the specification document.  
[bookmark: _Toc1498092461][bookmark: _Toc1753131992][bookmark: _Toc194901876]Pricing 
Bidders must complete the Pricing Schedule document within the tender pack. 
The pricing methodology is:
Suppliers must complete the pricing schedule attached in Appendix D for delivery of the course at:
1. Training Provider’s venue
2. Virtual Classroom Learning
3. Fire & Rescue Service provided venue within Wales
The costing assessment will be calculated as per the weightings set out in ITT Part 1, Section E – Evaluation of Tenders and Award, Point E4.3.
Please note that all prices quoted must include all materials including pre-learning costs, registration, assessment verification and certification. Cost for delivery of the course at a suitable Fire & Rescue Service venue / facility within Wales must also be inclusive of all travelling and subsistence costs. Costs for delivery of the course at the Training providers’ venue must also include accommodation on a full board basis (Breakfast, lunch and evening meal). Costs for delivery of the course via Virtual Classroom Learning must include all associated software costs and delivery of learning materials to the learner’s home address.
All costs must include VAT.
Please note that all prices submitted during the tender process will be fixed for the first 24 months of the contract.
The indicative spend for this contract is estimated at £480,000 (inclusive of VAT).
[bookmark: _Toc593802818][bookmark: _Toc1309306244][bookmark: _Toc194901877]Delivery Model
All stated lead times/service levels stated by the Highest Scoring Bidder(s) will need to be evidenced quarterly in accordance with the Agreed Service Level Agreements (SLAs) and Key Performance Indicators (KPIs) service measures.
[bookmark: _Toc1994571570][bookmark: _Toc1106562247][bookmark: _Toc194901878]Contract Management
As part of the submission, the successful bidder is to provide a point of contact representative who will be responsible for performance delivery of the Agreement.
It should be noted that the contracting authority must be able to contact the successful bidder(s) representatives within business hours and initial response must be no longer than 3 – 5 working days of issue report.
The bidder(s) will provide a process map with contact information to illustrate timeframes and how queries will be logged, prioritised and resolved as part of their submission.
0. Contract Management
Over the lifetime of the contract, Bidders will be expected to meet the Key Performance Indicators (KPIs) detailed in section 8.8 of this document. Where the contract is a framework agreement, they will be enforced at framework and call-off levels.
0.0.1 Contracting authorities may wish to add, remove or amend the KPIs listed below, and the Bidder will be expected to come to an agreement on these with respect to their call off contract with the contracting authority. 
Poor Performance and Breach of Contract. 
Where the bidder is in breach of the contract or is failing to deliver the contract to satisfactory level of performance, the contracting authority may take steps to address this in accordance with section 71 of the Act, which may lead to publishing a Contract Performance Notice (section 71(5)) that details the poor performance / breach of contract.
Continuous Improvement 
8.6.1	As part of the contract management process the successful bidder(s) and Mid and West Wales Fire and Rescue Authority, South Wales Fire and Rescue Service and North Wales Fire and Rescue Service will attend quarterly at first but then annual reviews. Within these reviews issues will be discussed as will the general running of the contract. It is expected that where required the successful bidder(s) will provide resolution requirements and also provide innovation and suggestions to develop the contract further.
8.6.2	The supplier will be required to submit a quarterly update in terms of the social value delivered through this contract. 
It is the intention of this Service Level Agreement (SLA) to provide an effective system of performance indicators that will show that any Call-off Contract Agreement by the Customer is providing a reliable and timely service at an agreed price to an agreed quality standard.
The measures in place are expected to facilitate:
· Improvements in supply performance
· Appropriate improvements to the system
· Contracting authority satisfaction
Reports and Management Information
0. Throughout the term of the contract the successful Bidder(s) must provide a suite of Management Information (MI) to the contracting authority. This information is set out in Annex 1, it is expected to include: 
A) Management Information Report

Bidders are required to provide the information detailed in Annex 1 – Contract MI Reports on a quarterly basis in accordance with KPI Annex 2. This information must be distributed within 10 working days of the end of each quarter The report fields are not exhaustive and are subject to amendment as part of any strategic supplier management and continuous improvement activities.

B) Sustainability Reports
Bidders are required to provide, on an annual basis, an Emissions Report, as detailed in Annex 1 – Sustainability Standard Reports. Bidders must also provide additional Sustainability Report Information in relation to this Agreement on the date(s) / frequency outlined in Annex 2. The bidder shall comply with reasonable requests by the Authority for information evidencing compliance within 14 days of such request. Performance will be measured against KPI11.
Key Performance Indicators 
8.8.1	Over the lifetime of the contract, the successful Bidder(s) will be expected to meet the Key Performance Indicators (KPIs) detailed in Annex 2.
0. Contracting Authorities will set KPIs that are relevant and proportionate to the nature, value and risk of the contract, and the Bidder will be expected to come to an agreement on these with respect to the contract with the contracting authority.
0.0.4 Successful Bidder(s) must provide KPI data every quarter to the contracting authority. KPI data must be provided within 10 working days of the agreed due date(s). 
0.0.5 KPI data will be used to measure and track the successful Bidder(s)’ performance of the contact.
Not Used
To enable standardised and consistent tracking of Bidder performance across contracts and frameworks, KPIs will be aligned to the following scoring matrix. This is the standard matrix detailed in Regulation 39(5) of the Procurement Regulations 2024, which must be used when publishing a Contract Performance Notice as detailed above.

	Rating
	Description

	Good
	Performance is meeting or exceeding the key performance indicators

	Approaching target
	Performance is close to meeting the key performance indicators

	Requires improvement
	Performance is below the key performance indicators

	Inadequate
	Performance is significantly below the key performance indicators

	Other
	Performance cannot be described as good, approaching target, requires improvement or inadequate


Poor Performance and Breach of Contract. 
Where the bidder is in breach of the contract or is failing to deliver the contract to satisfactory level of performance, the contracting authority may publish a contract performance notice detailing poor performance or breach of contract, in accordance with the Act.
Where the successful Bidder(s) fails to meet the required performance standards or targets as detailed in the KPIs, this will be managed in accordance with the Contract Agreement, including (but not limited to) the agreement of performance management interventions (i.e. a Service Improvement Plan, Rectification Plan, or similar). Thresholds for performance interventions may include, but are not limited to: 
· One or more material / service-critical KPIs receiving a score of “Inadequate” (within one reporting period).
· Three or more service-based KPIs receiving a score of “Requires Improvement” or “Inadequate” (within any one reporting period).
· One or more KPIs receiving a score of “Requires Improvement” or “Inadequate” (in 3 or more of the last 6 reporting periods
Where the successful Bidder(s) has failed to perform the contract to the contracting authority’s satisfaction, and has failed to improve performance despite being given proper opportunity to do so, the measures outlined in 8.9 may apply. 
[bookmark: _Toc334027847][bookmark: _Toc629908585][bookmark: _Toc194901879]Service Credits
N/A
[bookmark: _Toc215374819][bookmark: _Toc664697093][bookmark: _Toc194901880]Contract Participants
· Mid and West Wales Fire and Rescue Authority
· South Wales Fire and Rescue Service 
· North Wales Fire and Rescue Service
	
	



[bookmark: _Toc187670608][bookmark: _Toc729848329][bookmark: _Toc1152120730][bookmark: _Toc194901881]Annex 1 – Contract Management Information Requirements 

A. Management Information Report

The following information must be provided as per the timescales detailed in 8.8, unless otherwise specified below. The successful bidder must provide this information in an electronic format, e.g. an Excel spreadsheet. 

	A. Management Information 
	B. Frequency

	 Delivery
· Course results made available to delegates within 2 months from submission date 
· Number of course requests 
· Number of delegates attending a course within 3 months from the date of request
	
Quarterly 

	Quality
· Outcomes of customer satisfaction surveys 
· Pass rates 

	

	Finance
· Percentage invoice accuracy
· Outstanding invoices
· Order values
	

	Service 
Queries and complaints 
· Percentage responded to on time / resolved on time
· Trends in queries / complaints
· Percentage resolved first time
	



B. Sustainability: Standard Reports

The following information must be provided as per the timescales detailed in 8.7.1, unless otherwise specified below. The successful bidder must provide this information in an electronic format, e.g. an Excel spreadsheet.






Table A: Emissions Report
	Contract Year 
	Contract Emissions 
	Decarbonisation Opportunities 
(including narrative to explain how interventions have affected the results) 

	
	Scope 1
	Scope 2
	Scope 3
	

	Year 1 
	

	
	
	

	Year 2 
	

	
	
	

	Year 3 
	

	
	
	

	Year 4 
	

	
	
	




Additional Sustainability Reports
	Report Name
	Content of Report 
	Frequency of Report

	Sustainability – General
	As proportionate and relevant to the Agreement, the key sustainability impacts identified; the sustainability improvements planned or delivered; and the risks to the [Goods/Services] of climate change, including mitigation, adaptation and continuity plans employed by the Supplier in response to those risks.
	On the anniversary of the 
Effective Date


	Waste created
	By type of material the weight of waste categories by each means of disposal in the Waste Hierarchy with separate figures for disposal by incineration and landfill.
	Before contract award and on the anniversary of the Effective Date.

	Waste permits
	Copies of relevant permits and exemptions for waste, handling, storage and disposal.

	Before the Effective Date, on the anniversary of the Effective Date and within ten (10) Working Days of there is any change or renewal to license or exemption to carry, store or dispose waste

	Greenhouse Gas Emissions
	As per Table A and Table B above
	On the anniversary of the Effective Date

	Water Use
	Volume in metres cubed.
	On the anniversary of the Effective Date



[bookmark: _Toc187670609][bookmark: _Toc2100520792][bookmark: _Toc1000418764][bookmark: _Toc194901882]Annex 2 – Key Performance Indicators 

The following key performance indicators will apply to this contract and will be assessed as detailed in section 8.8. The date from which KPI assessments will be applied is to be managed based on the mobilisation / transition period (e.g. TUPE, etc.).

	
	
	Procurement Act – Scoring Headers

	KPI No.
	Activity Description
	Measurement frequency
	Good (Target) e.g. %
	Approaching Target
	Requires Improvement
	Inadequate
	Other

	1
	Management Information shared in full within 10 days of the reporting period (on time reports / total reports)

	Quarterly
	100%
	98%
	97%
	96%
	NA

	2
	Course results 
Outcome of course results will be made available to delegates within 2 months from submission date
	Quarterly
	98%
	95%
	92%
	89%
	NA

	4
	Course Availability 
Delegate attendance on a course is available within 3 months from the date of request
	Quarterly
	98%
	95%
	92%
	89%
	NA

	5
	Customer Satisfaction
Course participants perception of services taken from agreed end user satisfaction survey
	Quarterly
	98%
	95%
	92%
	89%
	NA

	6
	Issues
Issues with the potential to escalate to a formal complaint.
	Quarterly
	98%
	95%
	92%
	89%
	NA

	7
	Invoice Accuracy
Number of accurate and on time invoices/total number of invoices.
	Quarterly
	98%
	95%
	92%
	89%
	NA

	8
	Response Times: 3-5 working days
Response time is defined as “the time it takes for the Supplier to respond to an initial query/issue”. 
(Response on time/total no. of responses)
	Quarterly
	98%
	95%
	92%
	89%
	NA

	9
	First Time Resolution
First Time resolutions is defined as “the volume of resolved queries resolved first time”.
(Number of first-time resolutions /total no. of resolutions) 
	Quarterly
	98%
	95%
	92%
	89%
	NA

	10
	Social Value
We will require an annual progress report on any social value commitments provided in your tender submission.  
	Annually
	98%
	95%
	92%
	89%
	NA

	11
	Sustainability Report  
We will require an emissions report annually 

	Annually
	98%
	95%
	92%
	89%
	NA
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