SERVICE SPECIFICATION
	

	1.  AIMS AND OBJECTIVES

The service will entail provision of Family Group Conference (FGC), the aim of which is:

· To provide an impartial conflict resolution role.
· To empower family members to make decisions about the care of children.
· To provide family members with information in order to make decisions.
· To increase the responsibility family members have towards children.
· To ensure resources are targeted to the needs of children and families.
· To increase the role and utilisation of families as a resource to provide care and support for children.


	2. SERVICE OUTCOMES

	To provide independent support through a family group conference process for children who are in need or at risk.
· Families are supported at an earlier preventative level.
· Reduce risk to children and avoid the family reaching the point of crisis. Therefore, reducing the number of children on the Child Protection register.
· Children remain within their own family environment thus avoiding care admission.
· Improved collaboration through family-led decision making. 
· Children and young people are at the centre of decision making to ensure their needs are met and their safety is prioritised.
· All voices and views are heard through independent coordination of meetings, including families and social workers or other professionals.



	3. SCOPE OF THE SERVICE (“ THE SERVICES”)

	
The service shall offer a strength based, timely and solution focused way of engagement of key stakeholders in decision making through a clear process that includes preparation, meeting/discussion, plan and review.


	4. OUTPUTS

	The coordination, planning and holding of family group conference meetings, as and when required.

Support network – Identification of necessary stakeholders and resources that will provide support to the individual(s) and/or their family (including advocacy and any additional support needed).

Action/support plan – Outlining steps to address any issues raised by Conwy Social Services and all other stakeholders involved. 

Stakeholder engagement – Improved communication and collaboration among all the necessary stakeholders.


	5. SERVICE CAPACITY 

	
The Service will be provided at various times as agreed between the Service Provider, Social Worker, child(ren) and their family including out of office hours as required.


	6. ELIGIBILITY 

	
The service will be provided to families in crisis, who are, as identified by the Children & Family Services, to benefit from a Family Group Conference in case scenarios such as;

· Children at risk of coming into care
· Breakdown in relationships
· Safeguarding
· Looked After Children
· Children in need of protection
· Pre-birth children  
· Discharge from Care 




	7. ACCESS AND REFERRALS 


	The service is accessible following completion of a referral form by the Social Care Worker and consent obtained from families.


	8. LOCATION OF THE SERVICE


	Depending on the services required, support may be offered in person (face-to-face) and/or virtual, depending on the person’s preference and need. This support can be provided on a one-to-one basis in the person’s home or in the community. 


	9. QUALITY ASSURANCE

	Services will be delivered in accordance with the quality assurance framework (Family Rights Group (FRG) Accreditation Framework) to demonstrate the effectiveness and impact of the service provided and outcomes achieved.

The Service Provider Assurance will have the following features:-


1. Monitor and evaluate the success of the service. They (Service Provider) will submit a detailed statistical report on a quarterly basis to the Commissioner. 

2. Hold continuous consultation (“Tell Us How we are Doing”) with current and past stakeholders in family group meetings. For example a ‘Live QR code on line’. 

3. A thorough complaint system that is accessible by all stakeholders.





	10. MEASURING PERFORMANCE


	Performance measurement is a key aspect of this Agreement and will include:

Measuring the impact of the service - outcomes

The Provider will develop ways to collect information that can demonstrate the impact and effectiveness of the service and the achievement of expected Service Outcomes in accordance within Section 2 of this Service Specification. The information collated through the Provider’s Quality Assurance system will provide the following summary:

· The number of Families and their outcomes achieved.
· The method and different approaches used to collect information which may include service user feedback, outcome-related surveys and quality assurance records, interviews, case studies etc.

Measuring activity – outputs

The Provider will provide quantitative data as through statistical information submitted on a quarterly basis by email to jacqui.henson-cubie@conwy.gov.uk , harry.owen1@conwy.gov.uk and contractsteam@conwy.gov.uk  The data will include, but is not limited to, the following information:

· Number of referrals
· Source of referrals
· Number of individuals supported
· Category of individuals supported (i.e. Family Centre, CASP, Child Protection, Public Law Outline, Child Looked After)
· Type of service provided 
· Period of service and hours
· Summary of available / banked and utilised hours
· Budget update/spend to date in a format agreed with the commissioner. 


	

11. Monitoring and Review

	
The monitoring of the service provision in relation to the agreed outcomes will be through:

· Collation and examination of statistical reports and the features detailed in Section 9 (Quality Assurance) as agreed between the Commissioner and the Provider detailing the services provided on a quarterly basis to be submitted to jacqui.henson-cubie@conwy.gov.uk , harry.owen1@conwy.gov.uk and contractsteam@conwy.gov.uk.   

· Feedback from stakeholders.
· Provide an example of a case study with outcomes achieved.
· Quarterly review meetings.  




