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Invitation to Tender for the development and build of a new Sport Wales corporate website
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1. [bookmark: _Toc214011258]Background
The Sports Council for Wales (known by its trade name Sport Wales) was established by Royal Charter dated 4 February 1972. It is financed by annual funding from the Welsh Government and from income generated from its own activities. It is the main adviser on sporting matters to the Welsh Government and is responsible for distributing Welsh Government and National Lottery funding to sport in Wales.
Sport Wales is the national organisation responsible for developing and promoting sport and physical activity in Wales at both community and elite levels. It is also responsible for the distribution of significant amounts of grant funding across a broad portfolio of sports activity in Wales.
Sport Wales is one of 44 public sector bodies in Wales which are subject to Welsh Government’s Well-being of Future Generations (Wales) Act 2015. Accordingly, Sport Wales has developed its own well-being objectives. Audit Wales is charged with auditing these organisations to assess the extent to which well-being objectives and the five ways of working that the Act promotes, have been delivered. 
We aim to not only improve the level of sports participation at grassroots level but also provide our aspiring athletes with the support required to compete successfully on the world stage. 
Sport Wales currently operates over four locations in Wales; the sites include our two National Centres, situated in Sophia Gardens, Cardiff and Plas Menai, Caernarfon (in partnership with Parkwood & Legacy Leisure); and satellite offices located in Deeside and Llanelli.

2. [bookmark: _Toc214011259]Overview of the Requirement

[bookmark: _Toc214011260]Background Context
The current Sport Wales corporate website was built and launched during the latter part of the 2018/19 financial year. It has served the organisation and its audiences well, particularly during the Covid-19 pandemic, when it provided a vital, mobile-friendly platform for promoting grant support and communicating essential lockdown information. 
During this period, the website became a key window through which Sport Wales engaged with communities, partners, and stakeholders at a time of unprecedented need.
The site also enabled Sport Wales to consolidate a number of standalone websites, which had been created to overcome the limitations of the previous infrastructure. This consolidation improved efficiency and ensured that content was presented more consistently and effectively.
However, the current website is now seven years old, and both digital standards and organisational priorities have evolved significantly. 
Sport Wales now has a dedicated Digital and Service Design Team with in-house expertise in software development, user experience (UX), and service design. Working closely with the Centre for Digital Public Services (CDPS), the organisation is adopting modern, user-centred approaches to designing and delivering digital services that are inclusive, efficient, and based on real user needs.
Recent and forthcoming digital developments — including a new HR Portal, National Centre bookings platform, and Investment Portal — require a fit-for-purpose corporate website that acts as the central hub for access, communication, and engagement across all Sport Wales services.
The new website must also meet Sport Wales’s statutory responsibilities, such as:
· The Welsh Language (Wales) Measure 2011, ensuring full bilingual provision across all content and services.
· The Public Sector Bodies (Websites and Mobile Applications) Accessibility Regulations 2018, achieving WCAG 2.2 AA compliance to ensure inclusivity for all users.
 
[bookmark: _Toc214011261]User Research Findings
Two rounds of user research (part of the Sell2Wales pack)) have been conducted on the existing website. These studies identified consistent issues affecting usability, accessibility, and clarity of purpose:
· Users often feel lost and overwhelmed by a confusing layout, large menus, and unclear starting points.
· Content is difficult to read and navigate, with inconsistent tone, excessive scrolling, and scattered or duplicated information.
· Key tasks are hard to complete, such as finding contact details, class times, or job vacancies — while search results are often outdated or irrelevant.
· The purpose of the site is unclear, leaving users unsure who it is for or what Sport Wales actually offers.
The research also uncovered a number of user-driven recommendations:
· Simplify and shorten pages, focusing on the most-used, up-to-date content.
· Improve readability with consistent layouts, clear formatting, and content accessible to a reading age of 9–11.
· Make search effective, with a reliable, user-friendly search bar and accurate, current results. 
These findings demonstrate that the existing site no longer meets user expectations or digital best practice and highlight the need for a comprehensive, user-centred redesign.
The research also includes extensive work with users on patterns and components for the website, which are available in Figma Files and will guide the design and user journey for the new website:
	Prototype
The prototype shows the top-level Information Architecture based on user research.
	Components
The components have been user tested and driven from the Sport Wales brand. These will be used in the website build.



 



3. [bookmark: _Toc214011262]The Requirement

The new website will be central to how Sport Wales communicates its purpose and delivers its mission. We want web users and visitors to feel inspired when they visit the site — to quickly understand the breadth of our work and to appreciate the value of sport and physical activity to individuals, communities, and Welsh life.
Essentially the website needs to:
· Showcase the work of Sport Wales
· Promote the value of sport
· Service user needs for our services and information.
The website is not a library of everything we produce, but a focused and engaging platform that makes it easy for users to find what they need, understand our priorities, and see the impact of sport across Wales.
To achieve this, the new website must be:
· User-first – structured around the needs of our audiences, not internal teams or hierarchies.
· Purpose-driven – every page must have a clear function linked to both organisational and audience goals.
· Concise and accessible – written in plain language, bilingual, and designed for clear navigation and comprehension.
· Regularly reviewed – content that is outdated, unused, or redundant should be archived or removed to maintain accuracy and focus.
· Inspiring and engaging – visually and editorially designed to motivate users, celebrate achievement, and promote the value of sport in Wales.
Replacing the corporate website provides an opportunity to modernise Sport Wales’s digital presence, aligning it with contemporary accessibility, usability, and security standards. 
It will create a flexible, bilingual, and user-centred platform that not only supports ongoing service transformation but also reflects Sport Wales’s strategic vision — to inspire an active nation, demonstrate the power of sport to transform lives and communities, and deliver inclusive, evidence-based digital services for the people of Wales.
4. [bookmark: _Toc214011263]Specification

Sport Wales is seeking the development and delivery of a modern, dynamic, bilingual corporate website that inspires users, reflects the organisation’s brand and values, and meets the highest standards of accessibility, usability, and security.
The new website will be built using an open-source Content Management System (CMS), with the supplier responsible for configuring and developing all templates, components, and content structures required to deliver the final site.
The supplier’s role is to bring our existing work and designs to life through high-quality front-end development, robust CMS configuration, and a seamless bilingual content experience that works flawlessly across all devices and screen sizes.
The website must:
· Deliver a clean, modern, and inspiring visual experience, reflecting Sport Wales’s brand and the breadth and value of sport across Wales.
· Provide a fully bilingual (Welsh and English) experience, giving both languages equal prominence in navigation, structure, and content.
· Be mobile-first and responsive, optimised for accessibility and performance on all devices.
· Achieve WCAG 2.2 AA compliance, ensuring the site is inclusive and usable by everyone, including those using assistive technologies.
· Be intuitive and user-friendly, allowing visitors to easily find information, access services, and understand Sport Wales’s purpose and priorities.
· Incorporate a powerful bilingual search and clear navigation system to support fast content discovery.
· Be secure, scalable, and future-proof, using a UK-based ISO 27001 certified hosting environment and supporting easy transfer (“lift and shift”) to alternative hosting providers if required.
· Support integration with key digital tools such as analytics and email marketing systems.
· Include a user-friendly CMS with WYSIWYG editing, approval workflows, and structured templates, enabling Sport Wales staff to manage bilingual content efficiently.
· Be fully built and hosted within the UK to mitigate extraterriotorial data transfers and ensure governance is aligned to UK standards
The supplier will work closely with Sport Wales’s in-house Digital and Service Design Team, providing technical expertise, configuration, and implementation support throughout the build.
The initial Minimum Viable Product (MVP) will include approximately 80 pages in English and 80 in Welsh (around 140 total pages). This will form the foundation for future growth and service expansion, with a single technical architecture / single CMS for both languages.
Sport Wales will provide:
· Approved design assets and component library.
· Brand guidelines (colours, typography, tone).
· Copy and content for initial build.
· Access to bilingual content and structure documentation.
The supplier will provide:
· All CMS configuration and development work.
· Integration of templates, components, and functionality as per design specifications.
· Implementation of accessibility, security, and performance standards.
· Administrator training and full documentation for ongoing management.
The result should be a modern, engaging, and reliable website that communicates Sport Wales’s role, inspires participation, and provides a simple, positive user experience for all audiences across Wales.


5. [bookmark: _Toc214011264]Submission of Responses / Timetable

The proposed procurement timetable is set out below. Note that the dates provided are indicative only and Sport Wales reserves the right to revise them at any time during the process without liability.

	Activity
	Date
	Responsible

	Invitation to Tender (ITT) Published
	13th November 2025
	Sport Wales

	Deadline for clarification questions 
	16th December 2025
	Tenderer

	Deadline for tender submission
	7th January 2026
	Tenderer

	ITT Assessment / Scoring
	8th – 22nd January 2026
	Sport Wales

	Notification of Outcome / Issue Contract Award Notice 
	23rd January 2026
	Sport Wales

	Commencement of Contract
	w/c 26th January 2025
	Sport Wales / Supplier




Clarification questions (queries) in relation to the tender are to be submitted via the Sell2Wales post box. The deadline date for clarification questions in relation to the tender is 16th December 2025. 

Tender submissions are to be submitted in electronic format to the Postbox facility on sell2wales.gov.uk by 12:00 on 7th January 2026. Responses received after the deadline may not be considered. 
A Suppliers’ Postbox user guide is available under the ‘Help and Support’ section of the Sell2Wales website.
Should tenderers encounter any issues when submitting clarification questions, please use the Sell2Wales support function. 
Responses may be received in Welsh or English. Responses submitted in Welsh will not be treated less favourably than those submitted in English. All subsequent correspondence/communication will be conducted in keeping with the language of the submitted response.

6. [bookmark: _Toc214011265]Confidential Details

As part of your tender submission, you should provide your company’s  confidentiality policy. This will not be scored but the existence of a suitable statement will be a condition of award.
The tenderer (whether their submission is accepted or not) and all other recipients of the Invitation to Tender document (whether they submit a tender response or not) shall treat the details of this document as private and confidential.
Any submission received in response to this Invitation to Tender shall be treated likewise by Sport Wales, except where requested in compliance with the Freedom of Information Act 2000.


7. [bookmark: _Toc214011266]Expenses and Losses in Tender

Tenderers must bear all the costs associated with the preparation and submission of their tender submission and any further costs incurred prior to award of the contract.   
Sport Wales will not be responsible for expenses or losses that may be incurred by a tenderer in the preparation and submission of their tender response and in their participation in the procurement process, regardless of the conduct or outcome of the tender process.
Sport Wales reserves the right to terminate the tender process at any time or to award, or not to award, all or part of the agreement and shall not be liable for any costs incurred by the tenderer resulting from this action.  



8. [bookmark: _Toc214011267]Acceptance of Tenders
Sport Wales will review all tenders received/uploaded via the Sell2Wales portal by the deadline date.

9. [bookmark: _Toc214011268]Contractual Commitment of Bid
Except for manifest error, or as may otherwise be expressly agreed by both Sport Wales and the tenderer, the content of submitted bids will be deemed to be binding upon the tenderer and open for acceptance by Sport Wales.
Prior to submitting their bid, tenderers are responsible for ensuring that its staff, and those of any sub-suppliers, are fully aware of all the technical, commercial and legal requirements relating to this procurement.
A tender should be valid for acceptance for a period not less than 120 days from the date of submission.

10. [bookmark: _Toc214011269]Conditions of Tender				
By submitting a tender, you are acknowledging and agreeing in full to the following conditions:
The contents and requirements of the tender documentation have been read, understood and, where required, complied with.
This is a bona-fide tender, and that the prices and / or sums herein have not been adjusted or unfairly influenced by any arrangements or agreements with any third party.
[bookmark: _Int_GtVeoqP7]You have not nor will not prior to any contract award communicate with others except the tendering organisation with regard to the tendered amount or specific details thereof except where the disclosure of this information is required to obtain information in support of your bid.
You have not and will not enter into any arrangement or agreement that could lead to others not submitting a tender or influence the tendered amount submitted by others.
You have not and will not offer any inducement, financial or otherwise, directly, or indirectly to any person or third party in any way to influence any tender submitted or part thereof.
[bookmark: _Int_QJyUqtGc]You are hereby offering to enter into a contract with Sport Wales in accordance with the requirements contained in this tender and for the costs and charges contained in your tender response.
[bookmark: _Int_yoJwkSW1]Any and all matters, whether technical, operational, commercial, or contractual where your tender response does not comply, either fully or in part, with the requirements of this tender are clearly defined in a document to be headed ‘Tender Qualifications’ and submitted as part of your tender response.

11. [bookmark: _Toc214011270]Changes to the Specification and Requirements 

Specification (section 3) and Requirements Documents set out the Sport Wales requirements in full. It is possible that during the life of any implemented agreement that changes to the specification, service or other requirements will arise.  
Changes to the Specification will be implemented by issuing written amendments to all those affected by the changes. Sport Wales holds the sole right to implement changes in this manner.

12. [bookmark: _Toc214011271]Payment Terms

In adherence to the Procurement Act 2023 payment will be made within 30-days of receipt of valid invoice, quoting valid Purchase Order, with invoices to be issued in accordance with the payment scheduled agreed before or at contract award.
For an invoice to be considered valid and acceptable for payment it must be sent electronically (i.e. via email) and must include the following information as minimum:
· The name of the Supplier;
· A description of the goods, date carried out, services and/or works supplied to Sport Wales;
· The sum requested; and
· A unique invoice reference / number. 
All invoices are to be submitted to finance@sport.wales. 
Should an invoice be considered invalid and/or the sum payable is disputed the Supplier shall be notified as soon as practicable and the 30-day payment term will be considered on-hold until all queries are resolved.

13. [bookmark: _Toc214011272]Security
The successful Supplier must adhere to the obligations of a "Data Processor" as specified in the Data Protection Act 2018 (DPA 2018) and retained EU GDPR 679/2016, Article 28. In line with the Data Protection Act 2018, Chapter 2, the Supplier is responsible for ensuring that all personal data processed while delivering services, goods, or works under this agreement is handled in compliance with the standards set out in Chapter IV. 

14. [bookmark: _Toc214011273]Welsh Language 

The successful Supplier will need to ensure that services provided via this contract are compliant with Sport Wales’ Welsh language needs. 
As a public sector body, Sport Wales has a duty to comply with the Welsh Government’s Welsh Language Standards.  Regarding Sport Wales grants and investment policy, this includes providing the option for the applicant to carry out the full application process through the Welsh language and for follow up communications to remain in the applicant’s chosen language.

15. [bookmark: _Toc214011274]Implementation and Onboarding

The Supplier will be required to commit to a delivery programme that aligns with the key Sport Wales milestones. An indicative programme is outlined below:
[bookmark: _Toc214011275]Week Commencing 26th January 2026: Project Kick-Off
· Formal Project Initiation Meeting between Sport Wales and the appointed Supplier to:
· Confirm project scope, objectives, and deliverables.
· Refine the project plan and detailed timescales.
· Agree project governance, communication protocols, and reporting structure.
· Identify key dependencies, risks, and resource requirements.

[bookmark: _Toc214011276]January – February 2026: Discovery, Design, and Prototype Phase
· Planning workshops to confirm information architecture, content structure, user journeys, and accessibility requirements.
· Development of wireframes and design prototypes aligned with the GOV.UK Design System and Sport Wales brand guidelines.
· Agreement of design sign-off and UX testing plan.
· Establishment of bilingual content workflows and CMS configuration.

[bookmark: _Toc214011277]February – March 2026: Development and Integration Phase
· Core build and configuration of the new bilingual website within the approved CMS.
· Implementation of:
· Accessibility standards (WCAG 2.2 AA).
· Security and hosting infrastructure (HTTPS, backups, monitoring).
· Integrations (analytics, mailing systems).
· Content migration and population.
· Unit, accessibility, and performance testing 

[bookmark: _Toc214011278]Mid-March 2026: User Acceptance Testing (UAT) and Final Adjustments
· Sport Wales and Supplier jointly conduct structured UAT sessions.
· Testing of bilingual functionality, navigation, search, and forms.
· Issue logging, bug fixing, and final refinements.
· Final security and compliance checks (penetration testing, GDPR review).
[bookmark: _Toc214011279]By 31 March 2026: Launch and Project Close
· Go-Live of the new Sport Wales corporate website.
· Post-launch verification of functionality, accessibility, and analytics tracking.
· Completion of handover documentation and confirmation of all deliverables.
· Transition to ongoing support and maintenance arrangements.
[bookmark: _Toc214011280]Ongoing: Training, Knowledge Transfer, and Support

Supplier to provide:

· Structured training sessions and walkthroughs for content editors and administrators.
· Knowledge transfer sessions covering CMS management, security updates, and performance monitoring.
· Ongoing support (minimum three days per month) for technical assistance, updates, and non-urgent requests.
· Training and knowledge transfer activities will continue until Sport Wales is fully operationally self-sufficient.
· Supply all necessary documentation should a lift and shift of the website be required or requested.

16. [bookmark: _Toc214011281][bookmark: _Hlk202469321]Commercial Details

Contract Length: 3 years (with option for a further year).
Expected Contract Value: £160,000 excluding VAT [over the course of the contract length]:
· £80,000 for development, build and go-live.
· £20,000 per year for hosting and support costs.

Option to Extend Contract: The initial contract to be agreed upon between Sport Wales and the Supplier will look to include an option to extend, which can be exercised within the remaining 3-months of the initial contract. The option to extend will be exercised at Sport Wales’ discretion based on satisfactory performance by the Supplier and will be fully agreed upon between Sport Wales and Supplier for extension. 

[bookmark: _Toc214011282]Break Clauses
A break clause to be applied at Sport Wales discretion if the initial implementation falls significantly short of MVP requirements and fails to meet deadline of a new system in place and operational by April 2026.
Break clause(s) to be added and applied at Sport Wales discretion throughout the contract based on Supplier performance [these break clauses and performance levels are to be agreed at the contract award stage]. Break clauses will include the following:
[bookmark: _Toc214011283]Service Level Agreement [SLA] Compliance

A break clause may be exercised if the Supplier fails to meet agreed SLA targets for three or more consecutive months within the contract period. SLA’s will include [but not limited to]:
· Incident response and resolution times. 
· Customer support availability.
· Delivery timelines for agreed milestones.
· Data accuracy and integrity [where relevant]


[bookmark: _Toc214011284]System Availability 

A break clause may be exercised if the system availability falls below 99.5% over three or more consecutive months, excluding planned or agreed maintenance windows. Downtime exceeding this threshold must be explained and remedial actions agreed within 5 working days. 

[bookmark: _Toc214011285]Non-Compliance with Security or Data Requirements

A break clause may be exercised if the Supplier fails to adhere to agreed security protocols, data protection requirements, or causes a data breach through negligence. 

[bookmark: _Toc214011286]Responsibilities

Sport Wales will provide access to data and resources already collected and make available members of the internal team to undertake additional research as required. 

[bookmark: _Toc214011287]Record Keeping and Reporting 

The Supplier will be required to manage all Sport Wales data appropriately, in-line with UK GDPR, the Data Protection Act 2018, the Freedom of Information Act 2000 and the Welsh Language Act 1993.
The Supplier must agree not to use or disclose Confidential Information provided in preparation of the Plan, and to be bound by Sport Wales confidentiality policies. This may include entering into a standard non-disclosure agreement.  
[bookmark: _Toc214011288]Governance

Sport Wales will appoint a Project Manager to act as the direct point of contact between itself and the successful Supplier. 
The Supplier must also appoint a dedicated Contract Manager to act as the direct point of contact between their organisation and Sport Wales (i.e. a dedicated named Account Manager).
The Supplier must also appoint a Project Manager to oversee the implementation and onboarding of the new system [if not incorporated into the role of the Contract Manager]. The Project Manager must have extensive knowledge of the system and an understanding of Sport Wales’ requirements. 
[bookmark: _Toc214011289]Quality and Performance Management

A detailed and achievable delivery timetable will be agreed between Sport Wales and the Supplier and implemented for use.
Unless otherwise agreed by Sport Wales, where the Supplier’s performance against the delivery plan fails to achieve agreed performance requirements, Sport Wales may instruct them to provide proposals to resolve the underperformance in the form of an improvement plan. 
The Supplier shall provide their proposals within fourteen days of this instruction. Such proposals shall include, but not be limited to, an explanation of the root cause of the underperformance, key action points to remedy the situation and a timescale by which the underperformance will be rectified. 
Sport Wales shall give an instruction to resolve the underperformance either by accepting the Supplier’s Improvement Plan or by instructing how otherwise the underperformance is to be addressed.  

[bookmark: _Toc214011290]Entry and Exit Planning 

If the details of a contract cannot be agreed between Sport Wales and the preferred Supplier, Sport Wales reserves the right to explore awarding the contract to the second-highest scoring tenderer.  
Note. That the process of potential award to the second highest scoring tenderer in the event that an award does not go to the preferred Supplier shall be initiated at the sole discretion of Sport Wales.
A project initiation meeting will be held to determine outputs and timescales in detail. 
At the end of the contract the outgoing Supplier will be required to return documents which are no longer required for legal or regulatory purposes and to give assurance to Sport Wales that all other documentation and data has been destroyed / deleted.

17. [bookmark: _Toc214011291]Assessment Process

[bookmark: _Toc214011292]Overview of Invitation to Tender Assessment Process

The Assessment Process: will involve evaluating tenderers’ ITT submissions.
Tenderers are required to use the following documents to provide their response to Sport Wales.
· Functional Requirements response template
· Technical Requirements response template
· Design and Brand Requirements response template
· Supplier and Team Requirements response template 
· Commercial response template
Tenderers are required to respond to each part in full in order for their submission to be deemed compliant and eligible for inclusion within the final evaluation process.
Tenderers are required to use the response templates provided as part of the tender pack.
Each requirement must be answered clearly using the Requirements Templates. 
Supporting evidence, such as system screenshots, user guides, or customer references, should be included where possible.
Tenderers must demonstrate how their proposed system fully meets all Sport Wales’ essential requirements. These are labelled in the response templates
Each requirement must be addressed individually.
Detailed explanations, system specifications, and supporting screenshots can be provided to evidence compliance, but strictly within the response templates provided. 

[bookmark: _Toc214011293]Implementation costs

All costs associated with the initial development of the website, including project management, set-up, installation, onboarding, development and testing should be provided in the commercial response template.
This should include:
[bookmark: _Toc214011294]Training costs
After training, Sport Wales staff should be able to run, update, and maintain the website confidently without supplier support for day-to-day tasks — including creating content, approving changes, managing bilingual pages, and performing light administrative duties. 
Online training delivery is preferred.
In the requirements document, suppliers must include in their proposal:
· Number and duration of training sessions at a minimum 1 day for web administrators and 2 x half days for content editors.
· Training materials to be provided (e.g., written user manuals, video walkthroughs, quick-reference guides).
· Post-training support (e.g., Q&A drop-in session or follow-up refresher within 1 month of launch).
· Costs for additional training or refresher sessions if required in future.
Training should be:
· Delivered by experienced CMS trainers familiar with public-sector accessibility and bilingual publishing.
· Conducted in plain, non-technical language suitable for mixed skill levels.
· Focused on hands-on learning, allowing trainees to practise within a staging or sandbox environment.
[bookmark: _Toc214011295]Hosting and Support
Hosting and support costs are up to a maximum of £20,000 per annum (ex-VAT)
In the commercial requirements template you should provide:
· Annual hosting fees 
· Number of support days/hours for continuous improvement (3 days per month is a minimum)
· Support and maintenance fees, including details of service levels and response times
· Any optional enhanced support packages
[bookmark: _Toc214011296]Optional and additional costs
Tenderers should clearly itemise any optional services, additional features, or future upgrade costs not covered above.
[bookmark: _Toc214011297]Cost assumptions
Tenderers must specify any assumptions underpinning their pricing, including:
· Currency and tax position (e.g., VAT inclusive or exclusive)
· Price validity period
· Any cost dependencies or conditions

[bookmark: _Toc214011298]15. Tender Evaluation
Tenders will be evaluated based on a combination of functional, technical, and commercial criteria to ensure the system provides best overall value to the organisation. The evaluation will be weighted as follows:
	Evaluation Area
	Weighting (%)

	Functional and Branding & Design

	40%

	Technical and Supplier & Team

	40%

	Commercial

	20%



[bookmark: _Toc214011299]Functional and Branding & Design (40%)
The assessment will consider how well the proposed system meets the specified requirements and supports the organisation’s objectives. 

[bookmark: _Toc214011300]Technical and Supplier & Team (40%)
The assessment will evaluate the robustness, compatibility, and future sustainability of the proposed system. 

[bookmark: _Toc214011301]Commercial Evaluation (20%)
The commercial assessment will focus on overall value for money.
The commercial component will account for 20% of the overall evaluation score, ensuring cost is a significant but not overriding factor in the selection process.

[bookmark: _Toc214011302]Tender Scoring

The lowest priced bid received will be awarded the maximum weight (20%). All other bids will be proportioned against the winning bid.
Tender responses will be evaluated based on both quality and price. 
The quality of each response will be assessed against the defined scoring scale, with scores ranging from 0 (no response or irrelevant response) to 5 (excellent response). Tenderers are expected to provide detailed, evidence-based answers that demonstrate their understanding of the requirements and their ability to successfully deliver.
The pricing element will account for 20% of the total score. The lowest priced bid received will automatically receive the maximum score for price. All other bids will be scored proportionally against the lowest bid, ensuring a fair and consistent assessment of value for money.
Both quality and price will be weighted and combined to determine the overall score for each tenderer
Scoring chart
	Score Value
	Score Description

	Score 0 where
	
No response or response not relevant to the question or question not answered


	Score 1 where
	Poor Response - Answer has partially addressed the question but lacks evidence of requirements sought. Lack of real understanding of the requirement or evidence of the ability to deliver.

	Score 2 where
	
The response addresses the question but provides limited detail or weak evidence. There is some understanding of the requirement, but confidence in the ability to fully deliver is only partial. The response is better than poor but does not meet an acceptable standard.

	Score 3 where
	
Acceptable Response - The response complies with the question and provides evidence requested.

	Score 4 where
	
The response addresses the question directly with relevant and sufficient evidence to support the answer. The tenderer shows they can meet the requirement and potentially exceed it in some areas, though not to the comprehensive or exceptional level required for a score of 5.

	Score 5 where
	
Excellent Response - Address the question directly with clear evidence to support answers. The tenderer demonstrates that they can meet or exceed the requirement.





[bookmark: _Toc214011303]Scoring weighting
Each requirement within this tender has been assigned a priority level to reflect its importance to the successful delivery of the system. The weighting matrix below outlines how each priority level contributes to the overall evaluation:
Essential (Weighting: 3) – These are must-have requirements that are critical for success. The system cannot function or be accepted without these. Failure to adequately meet essential requirements may result in a low score.
Desirable (Weighting: 2) – These are important requirements that provide significant value and improve the overall system but are not strictly critical for the minimum level of acceptable operation.
Tenderers should ensure their responses carefully address all requirements, with particular focus on those marked a 3, as they carry the greatest weighting in the evaluation process.

18. [bookmark: _Toc214011304]Specification and Requirements

The requirements define both what the system or service must do (functional), and the technical standards, specifications, and integrations required (technical) to ensure successful delivery.
You will find this detail in the requirements documents.


19. [bookmark: _Toc214011305]Checklist of response documents to return
17.1	Please respond to each of the requirements by 12:00 7th January 2026, using the response templates provided with this invitation to tender.  
17.2	The following table summarises the documents tenderers should complete and return.
	Document Title

	· Functional Requirements response template

	· Technical Requirements response template

	· Design and Brand Requirements response template

	· Supplier and Team Requirements response template

	· Commercial response template





image1.png




image2.png
Sporiaiales

@hmmcé%mw




