Supplier and Team Requirements Response Template

This Supplier and Team Requirements Response Template is to be completed by the tenderer. 
Only responses using the provided response template will be accepted for evaluation.

Tenderers must consider and make due regard to any further guidance of the Invitation to Tender document when completing their response.

Each question response must be provided using a legible font and size.

Supplier & Team assessment (with the Technical Requirements) shall carry 40% of the available 100%.  
Supporting evidence, such as screenshots, cases studies, or customer references, should be included where possible.
	Requirement no.
	Requirement
	Weighting
	Max Score

	1.
	Provide background about your company, including size of your team, base and the services you offer.
	2
	15

	Tenderer response:

	Insert text













	Requirement no.
	Requirement
	Weighting
	Max Score

	2.
	Demonstrate your track record in designing, developing, and delivering large-scale, accessible, bilingual websites for public sector or similar organisations.
	3
	15

	Tenderer response:

	Insert text











	Requirement no.
	Requirement
	Weighting
	Max Score

	3.
	The Supplier must provide at least three examples of comparable projects delivered within the past three years, including client name, project scope, outcomes achieved, and delivery timeframe.

Evidence must include projects demonstrating compliance with WCAG 2.2 AA accessibility standards and, where possible, experience delivering bilingual (Welsh/English) digital platforms.


	2
	10

	Tenderer response:

	Insert text











	Requirement no.
	Requirement
	Weighting
	Max Score

	4.
	The Supplier should provide evidence of designing and developing modern, visually engaging websites that reflect brand identity and organisational purpose.
	2
	10

	Tenderer response:

	Insert text











	Requirement no.
	Requirement
	Weighting
	Max Score

	5.
	The Supplier must confirm access to experienced specialists across all relevant disciplines, including: project management, UX/UI design, front-end and back-end development, accessibility, content strategy, and testing.

This should include a dedicated Project Manager or Delivery Lead responsible for day-to-day liaison with Sport Wales and overall project delivery.
	3
	15

	Tenderer response:

	Insert text











	Requirement no.
	Requirement
	Weighting
	Max Score

	6. 
	The Supplier must describe their approach to collaboration and communication, including use of tools (e.g., Teams, Jira, Trello) and frequency of progress reporting.


	2
	10

	Tenderer response:

	Insert text











	Requirement no.
	Requirement
	Weighting
	Max Score

	7.
	The Supplier should demonstrate capacity and resource availability to meet the required timelines (January to March 2026) and manage any overlapping commitments.
	3
	15

	Tenderer response:

	Insert text











	Requirement no.
	Requirement
	Weighting
	Max Score

	9.
	Online training delivery is preferred.
Suppliers should provide:
Number and duration of training sessions at a minimum 1 day for web administrators and 2 x half days for content editors.
Training materials to be provided (e.g., written user manuals, video walkthroughs, quick-reference guides).
Post-training support (e.g., Q&A drop-in session or follow-up refresher within 1 month of launch).
Costs for additional training or refresher sessions if required in future.
	3
	15

	Tenderer response:

	Insert text













