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SPECIFICATION FOR THE PROCUREMENT OF


Creation of a Nature-Focused Exhibition and Interpretation Space at Padarn Country Park's new Welcome Centre and surrounding landscape.
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1.	Introduction 

1.1	Padarn Country Park is part of the Slate Landscape of Northwest Wales, which was inscribed as a UNESCO World Heritage Site in July 2021 and a site of outstanding natural beauty and ecological significance that includes two key SSSI; Llyn Padarn & Coed Dinorwig. The park features diverse habitats, native wildlife, and geological features, making it a valuable resource for education, recreation, and conservation. 
The park attracts a wide range of visitors, including families, schools, tourists, and nature enthusiasts. To enhance visitor engagement and understanding of the park’s natural assets, the investment proposed through this project will aim to enhance visitor engagement and understanding of the park’s natural assets.

1.2	The project aims include:- 
· To create a child focused engaging, accessible, and educational environment that has a focus on nature & sustainability within the new Welcome Centre that will encourage children to explore the park. 
· Have some flexibility within the new centre to transform into a meeting space as and when required. 
· Further interpretation installed around the parks landscape to educate visitors of some of the parks significant features. 

2. 		    Purpose of the Commission

2.1 	The successful contractor will be responsible for: 
· Concept Design: Develop a creative concept for the exhibition space, including themes, layout, and visitor flow. 
· Content Development: Research and produce interpretive content (text, imagery, multimedia) in collaboration with park staff and local experts. 
· Fabrication & Installation: Manufacture and install exhibition elements, including panels, displays, interactive features, and signage. 
· Accessibility & Inclusivity: Ensure the space is accessible to all visitors, including those with disabilities, and includes bilingual content (Welsh and English). 
· Sustainability: Use environmentally responsible materials and methods wherever possible.

2.2	The Exhibition Design Team should comprise all the necessary design and build services including interpretive planner and script-writers. 

3.	Interpretive Plan

3.1	Consultants are required to produce an interpretive plan that has a focus on nature & sustainability.

3.2	Some outline of the nature of the park will be available through the Country Park team.  Further specific research will be needed and the appointed company will have to use an expert to provide advice on research and interpretation as it is essential that all interpretation is valid and authentic. 

3.3 The appointed company will have to consult with the Country Park Team throughout the project to ensure a consistent and integrated approach to the telling of the story across all themes.  


4.    Exhibition Fit-Out

4.1	The proposed space for the exhibition is within the new Welcome Centre at Gilfach Ddu, Llanberis (a plan is attached). 

4.2	The exhibition and interpretation should be imaginative, innovative and interactive, making appropriate use of new and emerging technologies where appropriate.

4.3	The approach followed by the project will have a lifespan beyond the term of the funding stream and all outputs must be sustainable until 2035. This should be taken into consideration when planning exhibitions and interpretative materials.  Some fittings may need to be adaptable to allow for possible re-location/re-positioning to transform into meeting space.

4.4	Some photographs and film footage of the park will be available from the client to be used within the exhibitions and interpretive materials. Appointed company will need to procure any additional images / footage required for the interpretive content themselves.

4.5	All text used must be bilingual and provision for this must be considered within the space allocated or when designing and developing media.

5. Signage

5.1	Proposals for location of exterior and interior signage within the building.

5.2	Production and installation of signage. 


6.	Budget

6.1	The available budget for the exhibition and interpretive materials is in the region of £125,000 excluding VAT. This includes the interpretive plan and all design, supply and installation of all exhibition equipment.

6.2	Consultants are asked to provide a cost for the following:-

· Production of an Interpretive plan
· The design, build and installation of exhibition which shall include all elements, e.g. research, script etc.
· Signage

6.3	In submitting a fixed fee price for the work, the consultant shall itemise expenditure in terms of professional fees, reprographic charges, travel, subsistence and out of pocket expenses. 

7.Timescale 

The successful individual/company will be expected to start on or as soon as possible after the 23rd February 2026.  The exhibition at the new Welcome Centre at Gilfach Ddu, Llanberis must be completed by 28th March 2027.

8. Reporting Process

8.1The successful consultant will be asked to provide regular updates on the progress of the work and to attend meetings with the project working group every 4-6 weeks.

8.2The consultant should make available to the client any survey and consultation material gathered for the commission.

8.3Copyright of all research materials and documentation created for this project shall be the property of the Council.

9. Further Information

9.1Although it is essential that the displays provide value for money, the need to secure an imaginative and comprehensive approach to the project will be of paramount importance in selecting the successful consultants. 

9.2The tender submission should demonstrate the consultant’s appreciation of the commission and give an outline indication of how they intend to approach the study in terms of programme and methodology.

10.	Payment of fees

10.1The appointment will be made by contract based upon Gwynedd Council’s General Terms and Conditions of Contract for the Supply of Services and the successful tender.

10.2 Payments will be made monthly retrospectively in agreement with the successful supplier, e.g. if the work is over four months, four instalments of 25% each.

1.3 Implementation costs will be paid on completion of agreed chargeable costs based on the agreed programme of works.
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