Appendix 2

[bookmark: _Hlk57639860]Provision of an Internal Audit Service

Supplier Name: _______________________

	
	Question
	Word Count
	Weighting
	Response

	Quality: 70%

	[bookmark: _Hlk74131379]Q1
	The Team - Provide details of the proposed internal audit team, including: 
· a summary profile for the Head of Internal Audit along with all other key personnel, highlighting relevant qualifications, experience, each person’s role in this contract including specialist team member roles 
· your approach to team member CPD giving relevant examples to the delivery of this contract.
· any Welsh language capabilities (desirable). 
· continuity of service arrangements 

	800
	10%
	

	[bookmark: _Hlk74131442]Q2
	Strategic Approach – Describe your approach to developing and maintaining an Internal Audit Charter, Strategy, and Plan. 
Provide a sample Audit Charter
How will you ensure alignment with the Global Internal Audit Standards (GIAS) and other relevant frameworks?
	1,500
	20%
	

	Q3
	Planning & Delivery – Describe your methodology for planning and delivering internal audit assignments, including how you will engage with Social Care Wales stakeholders, manage timelines, and ensure fieldwork and reporting are completed within agreed timescales. 
Explain how you will meet the performance measures outlined in the specification and incorporate contingency planning to respond to emerging risks throughout the contract period.
	1,500
	20%
	

	Q4
	Communication & Reporting - Describe your approach to producing audit reports and communicating findings. 
Provide examples of how your reports have supported scrutiny and assurance in similar organisations 
Provide your report template as part of your response
	1,500
	20%
	

	Q5
	Quality Assurance and Continuous Improvement - Explain your Quality Assurance and Improvement Programme (QAIP). How will you demonstrate continuous improvement and report QAIP outcomes annually?
	1,000
	15%
	

	Q6
	Organisational Values - Describe how your organisation will ensure that the internal audit service is delivered in a way that reflects and supports Social Care Wales’s vision, strategic outcomes, and values. Please include how you would manage any complaints about the Internal Audit service.

	1,000
	15%
	



	
	Question
	Word Count
	Weighting
	Response

	Social Value: 10%

	Q7
	Social & Value Adding Services - Describe the training, advisory services, and social value your organisation will deliver as part of this contract. To help your response, please consider the following (but not limited to): 

· the types of training sessions, topical briefings, and advisory support you will offer to enhance Social Care Wales’s governance, risk management, and internal control maturity.
· how these activities will be tailored to the needs of Social Care Wales, including support for areas undergoing transformation or change.
· your approach to delivering social value, including how your services will contribute to the the Well-being of Future Generations Act goals (e.g., supporting local communities, promoting sustainability, offering inclusive engagement).
· any commitments to capacity building, knowledge transfer, or staff development within Social Care Wales.
· how you will measure and report on the impact of these activities throughout the contract period.

	800
	100%
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