
	Lot Number
	Consultancy Service

	1
	Architect

	2
	Planning consultant



	3
	Surveying- to include building surveyor, building preservation and party wall surveying and fire safety

	4
	Engineering- to include civil and structural

	5
	Quantity surveying/ Employers Agent/ Project Management

	6
	Mechanical and Electrical

	7
	Ecological, Biodiversity and environmental

	8
	Arboriculture

	9
	Principal Designer

	10
	Archaeologist
















Lot 1- Architectural Consultancy Services
Adra will utilise the relevant stages of RIBA Plan of Work 2020 for delivery of all projects and the extent to which these will apply to each Appointment shall be set out therein. The RIBA Plan of Works 2020 comprises 8 work stages, each with clear boundaries, and details the tasks and outputs required at each stage.
The services required are as follows:
· Produce designs for Adra’s New Build Programme in line with Part L of Schedule 1 of the Building Regulations 2010 – Conservation of Fuel and Power, as well as other designs required to existing Adra properties outside of Adra’s New Build Programme
· Produce designs for Adra’s New Build Programme in accordance with current Welsh Government’s Development Quality Requirements Design and Environmental standards 
· Produce affordable and sustainable building designs for Adra’s New Build Programme and other Adra existing properties as required;
· Produce Site Feasibility Studies, which may consider (but are not limited to) planning permissions and other legal / statutory approvals, and so on;
· Provide, where necessary, Standard Assessment Procedure (SAP) Calculations for Adra
· Produce Building Information Modelling (BIM) of dwellings (or better 3D modelling where BIM is not available) 
· Provide high quality street scene photomontages for planning and marketing purposes
· Provide high quality CGI images of properties for planning and or marketing purposes
· Produce Project Briefs as requested by the Client
· Produce NBS Specifications as requested by the Client
· Produce Planning Applications and Building Control Applications 
· Provide energy conservation and sustainability advice, assessments and implementation for Adra
· Produce designs for Adra which adhere to, and complement, Adra’s Health and safety, quality and environment management
· The consultants will be required to produce Design and Access Statements, occasionally in the Welsh Language as well as the English language
Adaptation of existing properties:
The work will mainly involve design and supervision of extension and /or major alterations to facilitate improved access and mobility for a disabled tenant or a tenant’s disabled child. The consultant will be required to:
· Compile and supply tender documentation for tender purposes (for example, JCT Minor Works of Intermediate Contracts or other as advised by the client) to include preliminaries, preambles, bills of quantities/schedule of works as advised by the client
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· Coordinate site meeting between the tenant, the Occupational Therapist and the Adaptation Officer to agree the extent of works and to advise on feasibility of what is proposed

· Produce sketch plans, preliminary project costs for client’s approval

· Coordinate site meeting between the tenant, the Occupational Therapist and the Adaptation Officer to agree and seek approval of the sketch proposals

· Complete the final working drawings and specifications and obtain clients approval to the scheme design. Advise on any variations to the project costs and submit any necessary Planning or Building Regulation applications for approval




Lot 2- Planning consultancy services
The services required are as follows:
· Provide advice and expertise to the preparation and submission of planning applications;
· Provide advice to ensure cost effective planning
· Produce instructions and guidance to develop potential opportunities through site appraisals and development feasibility studies
· Produce Site Feasibility Studies, which may consider (but are not limited to) planning permissions and other legal / statutory approvals, and so on;
· Produce Project Briefs, which will include Design and Access Statements, Community and Linguistic Statements, Housing Mix Statements and Affordable Housing Statements. The consultants will be expected to produce these statements in the Welsh language from time to time where required
· Prepare & Submit Planning Applications 
· Provide energy conservation and sustainability advice, assessments and implementation
· Produce outline / feasibility designs which adhere to, and complement, Adra’s Health and safety, quality and environment management 
· Represent Client’s interests in public inquiries and / or planning committees
· Advise, conduct and produce research concerning planning policies and enforcement notices (i.e. local government and national policies)
· Represent and Conduct Local Plan Inquiries or public examinations of plans (where appropriate/ if required)
· Produce market research into the feasibility of a development (if necessary)
· Assist and advise in identifying main problems to ensure that there are no / minimal problems with the planning & building procedure
· The consultants will be required to produce the following statements; occasionally in the Welsh language as well as the English language:
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· Design and Access Statements
· Community and Linguistic Statements
· Housing Mix Statements
· Affordable Housing Statements


Lot 3- Surveying consultancy services
· [bookmark: _Hlk493080072]Services required will vary through the design, planning and managing of individual projects. Adra may require the services of the consultant to advise, assist or lead with:
· Strategic Property / Maintenance advice
· Feasibility Studies
· Design, Specification of Repair, Alteration works.
· Construction Management, Monitoring and Inspection
· Building and Acquisition Surveys
· Measured Surveys and Drawings
· Programme Management
· Insurance Reinstatement after Fire, Flood, Storm, Subsidence, Heave etc
· Fire Precaution
· Legislative Compliance
· Expert Witness & Dispute Resolution
· Condition Surveys and Dilapidations
· Disability Audits and Appraisals
· Planned Maintenance Surveys & Programmes
· Building Pathology analysis
· Design, Specification of Repair and maintenance works
· Building Conservation and Heritage
· Construction Management, Monitoring and Inspection
· Measured Surveys and Drawings
· Whole life/lifecycle costing
· Options Appraisals
· Specifications for various contracts.
· CDM – Advice and support
· Designer accountabilities (CDM)
· Drawing & Calculations
· Pathology reports
· Timber degradation report
· Cavity inspection
· Thermal imaging
· Stock condition surveys (Domestic & Commercial) 
· Listed Building Specialist Advice
· EPG’s/ SAP
· Related assets surveys
· Invasive Species
· Damp reports 
· Drafting and issuing Party wall notices
· Party wall Condition report
· Party wall award
· Party wall Legislative Compliance
· Party wall Expert Witness & Dispute Resolution
· Party wall Condition Surveys and Dilapidations
· Party wall case management

· Provide advice/guidance on fire safety related matters, including:
· Firefighting strategy
· Fire compartmentation specification
· Fire evacuation strategy
· External Wall insulation in buildings of any height

















Lot 4- Engineering consultancy services
[bookmark: _Hlk21696038]The services required are as follows:

· Assisting Adra with planning requirements 

· Analysing survey, testing and mapping data using computer modelling software

· Creating blueprints using computer aided design (CAD, REVIT or Civils3D)

· Assessing feasibility by looking at costs, time and labour requirements

· Assessing the environmental impact and risks connected to projects

· Preparing bids for tenders, and reporting to clients, public agencies and planning organisations which may include (but are not limited to);














· Provide specification
· Compile and supply tender documentation for tender purposes (for example, JCT, NEC4, or other as advised by Adra)
· Assisting with Procurement exercises
· Principal Designer Services

· Provide high level feasibility studies for foul & surface water drainage designs 

· The design of as necessary of Sustainable urban drainage systems (SUDS) to include feasibility study, pre-application advice and consultation

· The design of and gaining of relevant statutory consents for surface water, culvert, streams and rivers. Typically, Section 23 consent, etc

· Surface water drainage design through to full SAB authority technical approval 

· Foul drainage design to Section 104 full technical approval. 

· Design sewer diversions as required to section 185 full technical approval 

· Design sewer connections as required to section 106 full technical approval 

· Design of car parking areas/hard landscaping / highway design 

· Design adoptable estate road design to Section 38/278 technical approval 

· Liaise with relevant Highways Planning officers through the planning process and advise design team accordingly

· Design of car parking areas/hard landscaping / highway design

· Adoptable road design to Section 38/278 technical approval

· Provide report and recommendations for Unauthorised Alterations and trespass issues

· Provide out of hours services (advice on how to make emergency circumstances safe)

· Topographical Surveys –to include radar, drone and LIDAR

· Sound and/or Air Testing (acoustic)

· Provide temporary works designs and guidance, as and when required (to include but not limited to crane foundations, excavation shoring, reduced dig slope stability)

· Geotechnical Services and Reports which may involve (but are not limited to);
· Traditional foundation design feasibility
· Piled foundation design
· Basement construction
· Foundation underpinning
· Ground improvement
· Slope stability
· Retaining Walls
· Pavements
· Evaluation of existing foundations
· Flood risk assessment
· Subsidence investigation
· Soakaway evaluation and design
· Sink holes and ground collapse
· Housing related site development services
· Utilities investigations
· Structural design, surveys and condition reports of residential and buildings

· Structural design using reinforced concrete, steelwork, masonry and timber to current British and European Standards

· Detailing of structural concrete

· Foundation designs including deep trench foundations, piles, pile caps, ground improvement, underpinning and rafts

· Refurbishment and structural alterations of existing buildings

· Design, detailing and inspection of timber frame buildings (TRADA member)

· Historic structure surveys and reports

· Analyse the configurations of the basic structural components of a building or other structure

· Liaising with other designers, including architects, to agree on safe designs and their fit with the aesthetic concept of the construction

· Examine structures at risk of collapse and advise how to improve their structural integrity and create remedial structural action report

· make drawings, specifications and computer models of structures for building contractors

· investigate ground conditions and analyse results of site tests, such as soil samples

· liaise with construction contractors to ensure that newly erected buildings are structurally sound

· applying expert knowledge of the forces that act on various structures

· Ad hoc Professional advice (Provide advice / meeting attendance etc.)

· Provide advice, guidance/ reports as required on the following structural/ civil issues:

· Retaining Structures
· Ground water
· Surface water
· Environmental works
· Property surveys
· Survey & Design
· Social Survey / Condition Survey
· Flood protection 
· Drainage system design
· Design drawings and specifications.
· Condition Reports
· Stability reports
· Load Calculations report
· Foundation design
· Retaining walls
· Steel calculations
· Porosity Testing
· Cavity failure
· Balcony design
· Supporting / Load bearing walls
· Wind load calculations
· Subsidence
· Remedial works cracking
· Investigation / Recommendation reports
· Concrete repairs
· Underpinning 
· Building regulations
· Grant writing (submissions)













Lot 5- Quantity Surveying/ Employers Agency/ Project management consultancy services
[bookmark: _Hlk31710381]The services required are as follows:
· Provide senior level qualified Quantity Surveying practices, which may include (but are not limited to):
· As directed by the Client producing Bill Quantities using standard methods of measurement;
· Compile and supply tender documentation for tender purposes (for example, JCT Design & Build Contract, or other as advised by Adra), including Employers Requirements Documents and all other Welsh Government documentation compliant with Development Quality Requirements
· Upon Tender submission provide tender report for Welsh Government grant submission
· As directed by the client provide value for money reports for Adra Board and Welsh Government

· Provide Post-contract Quantity Surveying Services including monthly Client cost reporting against contract expenditure (final account & cash flow)

· Provide budget estimates of cost of building works in a report format. Based on tender drawings/information

· Assist in delivering affordable and sustainable projects
· Assist the Client with practical completion and end of defects inspections and monitoring the timely completion of noted defects list
· Provide Post-Contract award Employers Agency Services, including (but not limited to):
· Acting in the best interest of the Client and providing advice as required
· Issuing regular payment certificates 
· Issuing practical completion certificates as required 
· Issuing end of defects certificates as required
· Issuing extension of time certificates as required
· Provide project management of the contractor and works to completion, including (but not limited to):
· Acting in the best interest of the Client and providing advice as required
· Periodic site inspections
· Chairing monthly site meetings
· Distribution of minutes (as necessary)
· Agree and certify monthly contractor payments throughout the contract period
· Negotiate and agree the final account
· Prepare financial statements to the Client on a monthly basis detailing projected final contract costs
· Provide updated cash flow forecasts to the Client on a monthly basis
· Issue formal contract instructions for work variations as necessary


















Lot 6- Mechanical and Electrical consultancy services
Services required will vary through the design, planning and managing of individual projects. Adra will seek to utilise the ‘BSRIA design framework for building services 3rd edition’ where appropriate. Adra may require the services of the consultant to advise, assist or lead with the following services:
1. 
2. 
3. 
4. 
5. 
5.1. 
5.2. 
· Mechanical and electrical systems design of domestic, residential and commercial buildings

· Refurbishment, upgrading and alterations of M+E systems of existing buildings

· Production of Outline Designs, Feasibility Studies and Cost Advice

· Engineering Project Management and Contract Administration

· Energy Utilisation and Carbon Reduction Advice

· Surveys and condition reports of M+E systems in domestic and residential buildings

· Liaising with other designers, including architects, to agree on safe designs and their fit with the aesthetic concept of the construction;

· Make drawings, specifications and computer models of M+E systems for contractors;

· Use computer-aided design (CAD) technology and BIM software, as required

· Design of Fire sprinklers system and fire safety systems					
· Design and specification of passenger and other lifts as required, including production of drawings, tender evaluation and project management

· Renewable technology

· Provide services as an Expert Witness

· Ad hoc Professional advice (Provide advice over the telephone / meeting attendance etc.)
· Locating and submission of grant funding applications

· Assistance in drawing up specifications and designs for tendering purposes

· Provide advice and guidance on alternative heating sources such as ground source, air source and solar panels, as well as providing options and costs appraisals relating to their installation and use

· Provide technical advice in relation to legal and regulation requirements regarding servicing, testing and maintenance of M&E installations

In the performance of services under this lot, it is noted that Adra will expect consultants to adhere to any relevant standards, including but not limited to:

1. 
2. 
3. 
4. 
5. 
5.1. 
· CDM Regulations 
· Building Regulations 
· Relevant Codes of Practice 
· Applicable British Standards 
· Water Regulations 1999 
· Gas Safety Regulations 
· CIBSE Guides 
· Fire Officer/Risk Manager's recommendations 
· All HSE Publications and in particular: 
· HS(R)25 Electricity at Work Act 
· L8 Approved Code of Practice - Legionella 
· BS 7671 Requirements for Electrical Installation (IEE Wiring Regulations) 










Lot 7- Ecological and Environmental consultancy services
The services required are as follows:
· Produce Ecological Reports, which may contain (as a minimum, where appropriate):

· Preliminary Ecological Appraisal 
· Ecological Impact Assessment & Planning, in line with the Institute of Ecology & Environmental Management Guidelines for Ecological Impact Assessment in the UK, which may include:
· Advice and development of integrated land management plans
· Biodiversity Action Plans
· Consultation with conservation / regulatory bodies
· Ecological Impact assessment / mapping / surveying
· Nature Conservation management Plans
· Review of Old Mineral Permissions (ROMP) Applications
· Surveys if required to follow Code for Sustainable Homes or BREEAM guidelines
· Mitigation methods
· Risk assessment/ method statements
· Produce Environmental Impact Assessment in line with the requirements of the EIA Directive
· Applications for Environmental Permitting
· Environmental risk assessment, auditing and risk management
· Expert Witness
· Bat Survey / Protected species reports / migration reports / Habitat Surveys / Hedgerow surveys / Vegetation Classification Surveys / Ornithological (Bird) Surveys, Aquatic, in line with industry standards, which may include: 
· Chartered Institute of Ecology & Environmental Management Competencies for Species Survey in Britain & Ireland 
· JNCC Phase 1 Habitat Survey / Extended Phase 1 Survey
· Phase 2 Survey (usually instigated as a result of Phase 1 findings
· Habitats Regulations Assessments
· Protected Species Licencing and Translocation
· European Protected Species Derogation Licence
· Other applicable consent/ licence
· Identification of any legally protected species (European or British) or notable species (listed in the UK Biodiversity Action Plan, the Local Biodiversity Action Plan, Red listed, locally rare or listed on Section 41 of the Natural Environment and Rural Communities Act 2006), and advice and guidance on any mitigation actions required to avoid or minimise impacts on them.
· Reptile Reports
· Invasive Species Surveys / Non-native species surveys / Management plan for the Eradication of invasive plant species
· Phase 2 Vegetation Surveys – in line with National Vegetation Classification
· Biodiversity Audit & Action Planning

















Lot 8- Arboricultural consultancy services
The services required are as follows:
· Provide Arboricultural related examinations which may include (but are not limited to), tree related subsidence, below-ground site investigations, movement monitoring, Vegetation surveys, Soil analysis, Heave analysis, Root identification, Data interpretation and analysis
3 
3.1 
3.1.1 
· Provide Woodland Management Planning, which may involve (but is not limited to): 
· Tree Safety Surveys
· Tree Preservation Orders
· Professional advice on applications for works to trees covered by Tree Preservation Orders (including site visits) 
· Woodland management plan
· Provide professional advice to manage, assist and advise on matters which may include (but is not limited to):
· Applications for works to trees in Conservation Areas (including site visits)
· Hedgerow removal notices (including site visits)
· Planning applications which may have an impact upon trees and whether designs can be modified to accommodate all retained trees, to include appropriate tree works that acceptably mitigate adverse effects caused by the trees;
· Preparation of Tree Preservation orders
· Preparation of Tree Replacement Notices
· Comments and recommendations on submitted tree surveys
· Arboriculture assessments
· “On-call” pre-application advice service
· Provide general advice and guidance on protected trees, and the processes and procedures associated

· Proximity of trees to structures taking into consideration:

· tree characteristics and condition, space and potential future growth and maintenance requirements
· Shading issues 
· Space for future growth potential
· Concerns over large trees close to buildings
· Leaf and fruit litter causing blockages to gullies and gutters, fruits causing slip hazards and honeydew causing problems to surfaces and vehicles
· Provide evidence and appear as an expert witness in support of Appeals (as necessary)
· Provide Tree Data surveying which will:
· Identify the position of identified trees on a plan
· Allocate an ID 
· Record species 
· Provide an assessment of dimensions and age
· Locate and identify tree stock
· Provide any other relevant information as necessary

· Produce detailed Tree Investigations which may include (but are not limited to) detailed inspections of identified trees utilising climbing inspections and/or proprietary decay and detection equipment as necessary, depending on the apparent location, extent and type of the problem etc
· Provide Veteran Tree Surveying and Management which may include (but are not limited to):
· Individual detailed tree inspections
· Assessments of habitat provided by individual veteran trees
· Assessment of signs of plant, insect and animal species associated with veteran trees
· Assessment of tree viability 
· Assessment of tree risk
· Prescription of targeted veteran tree works specifications for long-term management 
· Quantification of fallen and standing deadwood (Using the Line Transect Method)
· Formulation of tree safety policy and/or strategy








Lot 9- Principal Designer Services
For the services listed below Adra may wish to appoint the consultant to undertake all or a number of the duties below. Please note that this may span a number of different contract and project type; covering new build and property refurbishment:
	· Advise Adra (the Client) of their duties under CDM 2015

	· Provide advice to the Client on the proposed management for the project.

	· Advise the Client when appropriate and notify the HSE via the form ‘F10 Notification of Project’ or any other enforcing Authorities on the pre-construction information. 

	· Compile a pre-construction phase plan for inclusion with tender documentation

	· Ensure pre-construction information is issued to relevant stakeholders at the correct time a timely manner at the right time

	· Participate in Design Review meetings

	· Participate in design reviews and co-ordination of meetings

	· Regularly attend site progress and design team meetings including pre-contract and handover meetings 

	· Confirm that an adequate Construction Phase Plan has been drawn up prior to the start of construction related activities

	· Advise Client / Principal Contractor on suitability of onsite welfare facilities

	· Check that the Principal Contractor’s arrangements for managing the project are being maintained

	· Check the Principal Contractor is carrying out their duties and advise the Client accordingly.

	· Advise on arrangements for completion and handover of the properties / works.

	· Provide advice on the suitability of the Health & Safety file

	· Ensure the Health & Safety File is compiled and completed to the full satisfaction of the Client[Reg 4 (6) (8)] 



	· Undertake regular on-site audits reports comprising :
· 1 x weekly visit for the 1st month of construction related activities
· 2 x weekly visit for the 2nd month of construction related activities
· 1 x monthly visits their after until practical completion of the works.
· Reports to be provided to Client for observations and comment.


Lot 10 – Archaeological Services
The below includes the relevant requirements for archaeological consultancy services to support the development of social housing projects, as well as to assist in work required to existing Adra properties, where required.
Allowance should be made to cover all aspects of archaeological assessment, evaluation, and mitigation require. The below specification is not exhaustive.
Objectives
· Ensure compliance with relevant legal and policy requirements.
· Identify and assess the archaeological significance of the development site, or existing Adra Asset/property.
· Provide recommendations for the preservation, recording, and management of archaeological resources.
Services Required
· Desk-Based Assessment (DBA): Review of existing records, maps, and other sources to identify known archaeological sites and potential areas of interest.
· Field Evaluation: Conducting surveys, test pits, and trial trenches to assess the presence and extent of archaeological remains (this should also include the ability to specify, source/provide and manage any required machinery or excavation equipment) 
· Mitigation Strategy: Developing strategies to avoid, minimize, or mitigate impacts on archaeological resources, including excavation, recording, and preservation in situ.
· Reporting: Preparing detailed reports of findings, including recommendations for further action, and submitting these to the relevant authorities.
· Monitoring and Liaison: Ongoing communication with the client, local authorities, and other stakeholders to ensure compliance and address any issues that arise during the project.
Standards and Guidance
· All work must be carried out in accordance with the Chartered Institute for Archaeologists (CIfA) standards and guidance 
· Compliance with local and national planning policies and guidelines.
· Take due care and compliance with all relevant Scheduled Monument requirements including Archaeological sites of importance and Worls Heritage Sites
Qualifications and Experience
· The consultancy must employ qualified archaeologists with relevant experience in similar projects.
· Membership in professional bodies such as CIfA is required.
Health and Safety
· Adherence to all relevant health and safety regulations.
· Preparation of risk assessments and method statements for all fieldwork activities.
Deliverables
· Desk-Based Assessment Report
· Field Evaluation Report
· Mitigation Strategy Report
· Final Project Report
· Digital and hard copies of all reports and data
Communication and Reporting
· Regular progress updates to the client.
· Final presentation of findings and recommendations.
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