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1. Introduction
[bookmark: _Hlk18675382]Adra (Tai) Cyfyngedig (Adra) is a registered provider of social housing which was established in April 2010 as Cartrefi Cymunedol Gwynedd and rebranded to Adra in 2019.
We are now the leading housing provider in North Wales. We currently look after over 7,300 homes in North Wales and provide services to over 20,000 local customers. Our goal is that these are affordable and reliable.
Improving the wellbeing of our communities is also important to us and we do this by protecting, promoting and supporting them to develop. The culture and heritage of our communities is also very important to us, especially our work to promote the Welsh language.
As a company, we are ambitious and flexible and operate with a commercial mind and a social heart. 
We work in enterprising, innovative and flexible ways to meet the challenges of the future.
As a maturing and successful Housing Association, we are continuing in our exciting phase of growth as a developer of much needed new affordable homes across North Wales. 
We are a trusted and valued partner to local authorities across North Wales and the Welsh Government and have excellent relationships across our main areas of operation – a strong foundation for our future growth plans.
Adra(the Client) is seeking the services of suitably qualified and experienced service providers who are capable of providing a range of Construction Consultancy services as contained within the suite of documents contained within this tender pack which comprises the documents set out at paragraph 11 (“ITT”).
Bidders should note that this ITT relates to the award of a framework agreement (“Framework Agreement”) for the provision of Construction Consultancy services and all references to “the Services” in this ITT relate to the provision of Construction Consultancy services as more particularly described in the ITT.





Technical summary
Adra is using the Open procedure pursuant to section (2)(a) of the Procurement Act 2023. 
Adra proposes to establish a closed framework for this Framework Agreement.
Adra proposes to enter into the Framework Agreement for a maximum period of 4 years with the Service Provider(s). The Framework Agreement includes Break Clauses which allow the Client to terminate the Agreement at its absolute discretion at the end of years one, two and three.
A priority for Adra is to establish effective working relationships with the Service Providers that will work on a pro-active and collaborative basis with Adra in order to maximise the efficient delivery of the Services and overall programme with minimal disruption to staff, the local community and its customers.
Prior to issuing the Tender Notice, Adra undertook Preliminary Market Engagement to seek expressions of interest, issuing a notice on Sell2Wales on 10th November 2025.

Invitation
[bookmark: _Ref373157885]Bidders should submit their tender in accordance with the "Instructions to Bidders" set out in Annex 1 of this Volume 1 of the ITT. 

Selection
Adra intends to establish a Framework Agreement for use by our Development team and Property team (Capital and Revenue).
Tenders will be evaluated in accordance with the evaluation criteria set out in Annex 4 of this Volume 1 of the ITT. Adra reserves the right (but is not obliged) to seek clarification of any aspect of a Bidder’s tender during the evaluation phase where necessary for the purposes of carrying out a fair evaluation. Bidders are asked to respond to such requests promptly. Vague or ambiguous answers are likely to score poorly or render the tender non-compliant. 
Adra may, at its sole discretion request evidence to confirm that the Bidder whose tender scores highest following the evaluation procedure continues to meet the minimum financial requirements set out.

The Services
General
Adra's requirements for the Services are set out in the ITT. 
Adra wishes to enter into the Framework Agreement with suitably technically qualified organisations with extensive experience of providing the services as described in this ITT.
5.1.3     	Adra will establish the Framework Agreement that will enable call-off contracts to be made by Adra.
Form of contract
Adra intends to establish a Framework Agreement. The Framework Agreement is attached to and comprises a part of this ITT. 
Adra will then enter into separate Call-off contracts with the Service Providers as required. The Call off Terms and Conditions to be used to formulate the individual Call off contracts is included at Volume 5.
Pricing
The pricing framework is set out within this ITT at Volume 3. Bidders are required to price everything contained within the price framework, following the instructions strictly. Information regarding weighting is clearly indicated as part of the pricing framework.
Adra operates in an environment where financial resources are finite, and we place great importance on accurate financial management and cost predictability throughout the Agreement.
Matters relating to fees payable are contained within the Framework Agreement (Volume 7) and the Pricing Framework at Volume Three.

Risk management
Adra wishes to be confident that the Service Providers have a strong understanding of the risks that may affect Adra and that the Service Providers will take a proactive approach to risk management throughout the duration of the Agreement. 

Insurance and Security
Insurance
[bookmark: _Ref367355998]At the date of contract award, the Service Provider is required to have in place Third Party Liability Insurance in the sum of not less than five million pounds sterling (£5,000,000) for each and every event with the number of events unlimited.
[bookmark: _Ref367356015]At the date of contract award, the Service Provider is required to have in place Employer’s Liability Insurance in the sum of not less than five million pounds sterling (£5,000,000) for each and every claim in respect of all customary risks. 
At the date of contract award, the Service Provider is required to take out and maintain Professional Indemnity insurance of not less than two million pounds sterling (£2,000,000).
Bidders should confirm the levels of their Insurance in their proposals and any limitations or excess on cover. 
Parent Company Guarantee
Where the Service Provider is a subsidiary of another company, it may be required to provide a parent company guarantee in the form set out in the Framework Agreement. Bidders should confirm their willingness to provide such a Parent Company Guarantee if deemed required by Adra.

Procurement Timetable
The proposed timetable for the procurement process is set out below, although Adra reserves the option to vary the same at its sole discretion. Any changes to the procurement timetable shall be notified to all bidders as soon as practicable:
	Process
	Date

	Issue of tender documentation
	Thursday, 27 November 2025
	Tender return
	Wednesday, 21 January 2026
	Evaluation of Tenders; reality and robustness checks 

	w/c Monday, 26 January 2026

	Notification of award to each Assessed Tenderer and Assessment Summaries issued to all Assessed Tenderers
	February 2026

	Publication of Contract Award Notice and commencement of standstill period

	February 2026

	Expiration of standstill period
	Note this is a minimum of 8 working days, the first day being the date on which the Contract Award Notice is published. "Working days" are any days which are not Saturday, Sunday or a bank holiday in any part of the UK (including Scotland and Northern Ireland who have additional bank holidays – see https://www.gov.uk/bank-holidays, and be particularly mindful of the Summer Bank holiday in Scotland on first Monday in August, St Andrew’s Day on 30th November (or following Monday if 30th November on weekend), 2nd January (bank holiday in Scotland), St Patrick’s Day (17th March in Northern Ireland) and Battle of the Boyne (July 12th)

	Contract Start Date
	Wednesday, 01 April 2026
	Publication of Contract Details Notice
	Within 30 days of the date the Contract is entered into



Information provided to Bidders
Bidders must satisfy themselves of the sufficiency and accuracy of any information provided by Adra, and Adra accepts no responsibility or liability whatsoever for any loss or damage of whatever kind and howsoever caused arising from or in consequence of the use by Bidders of such information. 
Bidders are required to ensure that they seek any information necessary from Adra to inform their tenders. Bidders should inform Adra of all or any information, data or resource required from Adra in order to submit tenders pursuant to the procedure set out in the "Instructions to Bidders." Failure to request such information etc. will not entitle the Bidder to subsequently to claim additional monies or amendment to their tender.

Transfer of Undertakings (Protection of Employment) Regulations 2006
It is Adra’s understanding that the requirements of the Transfer of Undertakings (Protection of Employment) Regulations (TUPE) (as amended) does not apply to the services being procured under the Framework Agreement with the Service Providers. However, bidders are reminded that it is their responsibility to determine whether TUPE applies to the Services and Adra will accept no liability in this regard.

Contract Termination Notices 
   Not used
Not used
Pursuant to section 80 of the Procurement Act 2023, within 30 days of the Contract terminating (whether through discharge, expiry, termination, recission or being set aside), Adra must publish a Contract Termination Notice (which shall include, amongst other things, reasons for terminating the Contract, the  date on which it is terminated, the estimated value of the Contract, details of award of damages or settlement agreement).

Brief outline of ITT documents
For the avoidance of doubt these documents although not forming part of this Volume 1 nonetheless form part of the ITT.
The format of the ITT is as follows:
1. Volume One: Invitation to Tender
2. Volume Two: Qualitative Proposals
3. Volume Three: Pricing Framework
4. Volume Four: Scope of Services
5. Volume Five : Form of Contract
6. Volume Six: Supporting Policies Folder

Use of the Invitation to Tender
Adra reserves the right to change any acceptance timetable, to reject any, or all, of the tenders or to notify Bidders of any changed requirements at any time. In no circumstances shall Adra incur any liability arising out of or in respect of the issue of the ITT.

Tender format, content & submission process
All tenders must be submitted in either the Welsh or the English language and priced in pounds sterling and in accordance with the "Instructions to Bidders" document appended at Annex 1 of this Volume 1 of the ITT.

Social Value Opportunities 
Adra aims to contribute to the development of the local economy and maximise the social value achieved via all of its activities, including procurement. Bidders who become our suppliers, contractors and service providers are expected to work in partnership with us in achieving maximum social value as part of the delivery of that specific agreement. A guide to this has been included within the tender pack. 
Through a Social Value rebate of 1%, which will be collected annually at the end of each financial year, based on the total value of each call-off contract instructed by Adra, we aim to work towards our cooperate target by providing work skills through traineeships, apprenticeships and introducing people to work between 2025-2030. We’ll support education, training, and job opportunities through our Academi Adra initiative that will also support our social value goals. 
Please find information regarding our Academi Adra initiative within Volume 6 – Supporting Policies – Social Value, of this tender pack.  































ANNEX 1
INSTRUCTIONS TO BIDDERS

Tenders must be submitted in accordance with the following instructions to Bidders (the Instructions). 

Tenders that do not comply with these Instructions in any way may be rejected by Adra, whose decision in the matter shall be final.

1. Compliant submissions
Each bidder should ensure when submitting its tender that it is a "Compliant Submission."
For the purpose of these Instructions, a "Compliant Submission" is one that is compliant with:  
each element of these Instructions; and
the Form of Tender set out at Annex 2.

Content of submissions
Each Bidder's completed tender should include the following:
Pricing Framework – Bidders are required to complete and return the price framework which is included within the ITT at Volume Three.  
Proposals – Bidders are required to submit responses to the qualitative questions that are included as part of this ITT at Volume Two (referred to in these Instructions as the Proposals).
Completed Form of Tender – Bidders are required to complete and return the Form of Tender set out at Annex 2 of this Volume 1 of this ITT. 
Completed Certificate of Non-Collusion – Bidders are required to complete and return the Certificate of Non-Collusions set out at Annex 3 of this Volume 1 of this ITT.
Adra Supplier Code of Conduct - Bidders are required to complete and return Adra’s Supplier Code of Conduct which is included within Volume Eight.


[bookmark: OLE_LINK3][bookmark: OLE_LINK4]
Completion requirements
Words and expressions have the meanings as used in the body of this ITT.
Tenders should be prepared under the same headings and in the same sequence as set out in the ITT. Bidders should include full details of their proposals in addition to all other information requested.
Bidders are responsible for obtaining all information necessary for the preparation of their tender. All costs, expenses and liabilities incurred by any Bidder in connection with the preparation and submission of a tender, and in discussion with Adra, and (in the case of acceptance of a tender by Adra) in connection with the execution of the Framework Agreement and all and any relevant documents, shall be borne by that Bidder.
Whilst Adra has used reasonable endeavours to ensure that all information given to Bidders by Adra is complete and accurate, Adra in no way warrants the same and Bidders must satisfy themselves of the sufficiency and accuracy of any information provided by Adra prior to submitting their tenders. Adra accepts no responsibility or liability whatsoever for any loss or damage of whatever kind and howsoever caused arising from or in consequence of the use by any Bidders of such information.
It is essential that Bidders are totally familiar with the contents of the entirety of the ITT and all supporting appendices before compiling their Tender.

Queries
If any Bidder requires any further information or wishes to raise any query, such requests or queries should be sent via the ‘Question and Answer’ facility on the Sell2Wales website. 
Bidders should note that any queries should be raised and submitted to Adra no later than seven (7) working days prior to the date for tender return referred to at paragraph 8.4 of this ITT, or such later date as Adra may notify to Bidders.
All reasonable queries raised by a Bidder during the procurement will be fully documented and, where such queries are not of a commercially confidential nature, both the query and Adra's response to the query will be circulated to all bidding Service Providers via the question and answer facility. If a Bidder wishes Adra to treat a query as confidential and not issue the response to all Bidders, it must state this when submitting the query. If, in the opinion of Adra, the query is not confidential, Adra will inform the Bidder of this and it will have an opportunity to withdraw it. If the query is not withdrawn, the response will be issued to all Bidders.
Adra will endeavour to answer all such reasonable requests and/or queries at least five (5) working days before the date for tender return referred to at paragraph 8.4.
Important note
Adra reserves the right to cancel, amend or delay this procurement. If the procurement is cancelled, amended or delayed, Bidders shall bear their own costs and in no circumstances whatsoever shall Adra become liable for any bidding costs, nor shall Adra be liable for any loss of profits, loss of contracts or other costs or losses suffered or incurred by a Bidder as a result of that Bidder not being awarded a contract pursuant to this procurement process or any cancellation, amendment or delay to this procurement process. 
[bookmark: _Ref371146854]
Confidentiality
All information supplied by Adra in connection with this tender shall be treated as private and confidential and each Bidder shall not, without the prior written consent of Adra, at any time, make use of such information for its own purposes or disclose such information to any person (except as may be required by law or where such information is disclosed for the purposes of obtaining legal advice, sign-off for from insurers, sureties, guarantees or commitments from proposed sub-contractors or suppliers and other information required to be submitted with the tender).
[bookmark: _Ref371147548]Each Bidder’s tender and every part of it and all information provided by or on behalf of Adra to Bidders pursuant to this procurement process must be treated as private and confidential. Bidders should not disclose the fact that they have submitted a tender or release details of the tender other than on a strictly confidential basis to those parties whom they need to consult for the purposes of preparing their tenders.
Bidders shall not at any time release any information concerning their tender and/or any related documents and/or any negotiation and/or discussion with Adra in this connection for publication in the press or on radio, television, screen or any other medium.
Each Bidder warrants to Adra that no document that it prepares as part of its tender shall infringe any Intellectual Property Rights (as such term is defined in the Framework Agreement). Each Bidder shall retain Intellectual Property Rights in all documents that it prepares as part of its tender and Adra shall not copy or use any such documents other than for the purpose of evaluation of tenders and selection of the Service Provider.
Adra reserves the right to retain all tenders submitted by Bidders throughout the period that the tenders remain valid and open for acceptance or such longer period as Adra, acting reasonably, may require.
Each Bidder undertakes to indemnify Adra and to keep Adra indemnified against all actions, claims, demands, liability, proceedings, damages, costs, charges and expenses whatsoever arising out of or in connection with any breach of the provisions of these Instructions or the ITT.

Conflicts of Interest
Adra requires all actual or potential conflicts of interest to be identified and remedied to its satisfaction to avoid any distortion of competition and to ensure equal treatment of all Bidders. This must be done before the delivery of tenders in response to this ITT.  
If a conflict of interest cannot be resolved to Adra’s satisfaction, the Bidder concerned may be excluded from the procurement process.

Submission of Tenders
No unauthorised alteration or addition (save for the inclusion of the relevant information) should be made to the Form of Tender or any other part of the ITT. Tenders must not be qualified in any way and must be submitted strictly in accordance with the ITT, including these Instructions. 
Tenders must not be accompanied by any covering letter or any statement that could be construed as rendering that tender equivocal and/or placing it on a different footing from other tenders.
8.3   	Bidders shall complete and submit their tenders electronically via the postbox facility in ‘Sell2Wales’. Guidance on the postbox facility can be found at 
http://www.millstream.eu/guides/en-gb/Wales/SupplierPostboxGuide.pdf.
0.1 
[bookmark: _Ref371143361]To be considered, tenders must be:
received by Adra no later than 12pm on Wednesday, 21 January 2026 (the Closing Date) or such later date as Adra notifies to Bidders. 
be kept open and valid for acceptance by Adra for at least six (6) months after the return of tenders or such longer period as may be agreed with Adra.
Any tenders, proposals or other supporting documents received after the Closing Date will not be considered for acceptance by Adra. However, Adra reserves the right in its absolute discretion to extend the Closing Date and shall promptly notify Bidders of any extension.
The tenders, proposals or other supporting documents shall be completed in either the Welsh language or the English language and state all monetary amounts in Pounds Sterling. 
The tenders and Forms of Tender must be signed:
where the Bidder is an individual, by that individual;
[bookmark: _Ref370198429]where the Bidder is a partnership, by all the partners or by at least two (2) partners signing under a power of attorney on behalf of the other partners (a copy of which may be requested by Adra); and
[bookmark: _Ref370198449]where the Bidder is a company, by two (2) directors or by a director and the company secretary, such persons being duly authorised for that purpose. 
Each Bidder shall produce forthwith upon request by Adra documentary evidence of any authorisation referred to in section 8.7.2 and 8.7.3 above.
Bidders should note that the Framework Agreement and call-off contracts their formation, interpretation and performance, shall be subject to and interpreted in accordance with the laws of England and Wales.
Bidder must include in their tenders all information required by the ITT and all costs necessary to undertake the Services safely and in compliance with all statutory provisions and other rules or regulations relating to the Framework Agreement.

Rejection of Tenders
[bookmark: _Ref370629613]Any tender or other documents submitted by any Bidder in respect of which the Bidder:
fixes or adjusts the amount, prices, charges and rates shown:
10.1.1.1	by or in connection with any agreement or arrangement with any   other person; or
10.1.1.2	by reference to any other tenders; or
10.1.1.3	fails to submit a signed Certificate of Non-Collusion in the form set out at Annex 3 hereto; or
communicates to any person other than Adra any information except in accordance with the guidance contained above; or
enters into any agreement or arrangement with any other person that such other person shall refrain from submitting tenders or shall limit or restrict the amounts, prices, charges and rates to be shown by any other bidder in its tender; or
offers or agrees to pay or give, or does pay or give, any sum of money, inducement or valuable consideration directly or indirectly to any person for doing or having done or causing or having caused to be done in relation to any other Bidder or any other proposed tenders or other documents any act or omission; or
has directly or indirectly canvassed any member or official of Adra concerning the acceptance of any tender or has directly or indirectly obtained or attempted to 	obtain information from any such member or official concerning any other tenders submitted by any other Bidder; or
fails to use the Welsh language or the English language; or
fails to state monetary amounts in Pounds Sterling,
may not be considered for acceptance and may be rejected by Adra provided always that such non-acceptance or rejection shall be without prejudice to any other civil remedies available to Adra in respect thereof or to any criminal liability that such conduct by a Bidder may attract.

Bidder's Warranties
In submitting a tender, each Bidder warrants, represents and undertakes to Adra that:
it has not done any of the acts or matters referred to in section 9.1 above and has complied in all respects with these Instructions;
all information, representations and other matters of fact communicated (whether in writing or otherwise) to Adra by the Bidder, its employees or agents in connection with or arising out of the tender are true, complete and accurate in all respects;
it has made its own investigations and research and has satisfied itself in respect of all matters (whether actual or contingent) relating to the tender; 
[bookmark: _Hlk953339]it has satisfied itself as to the correctness and sufficiency of the information it has inserted in the Price Framework and included in its proposals;
it has full power and authority to enter into the Framework Agreement and undertake all or part of the Services; 
it is of sound financial standing and has and will have sufficient premises, working capital, skilled personnel, vehicles, plant, goods and materials and other resources available to it to carry out any part of the Services;
it has obtained all necessary consents, licences and permissions to enable it to carry out any part of the Services and will from time to time obtain and maintain all further and other necessary consents, licences and permissions to enable it to continue to do so; and
it will not at any time claim or seek to enforce any lien, charge, or other encumbrances over property of whatever nature owned by Adra and that is for the time being in the possession of the Bidder.



General
The ITT and all other documents provided to the Bidders by Adra in connection with this procurement will remain the property of Adra and will be returned (if requested) with the tenders or, if no tender is submitted, upon demand.
Bidders are advised to retain for themselves details of their tender. Adra reserves the right to make a charge if a Bidder requests a copy of its submitted tender
Bidders must at all times:
comply with the General Data Protection Regulation (EU) 2016/679 (“GDPR”) and the Data Protection Act 2018 (“DPA”) (as futher defined in the Framework Agreement); and
indemnify Adra against loss, destruction, misuse or procuring of data contrary to the GDPR and/or DPA by the Bidder, its servants or agents.
Adra may in the future be classed as a public authority under the Freedom of Information Act (“FOIA”) (as defined in the Framework Agreement). Under the FOIA members of the public or any interested party may make a request for information held by Adra at the time of the request.
Adra will consider the disclosure of any information, including price quotes, contained in the tender (for both successful and unsuccessful Bidders), subject to the exemptions of the FOIA. Bidders should be aware that attaching a blanket label of "private and confidential" or "commercial in confidence" to a tender may not exempt the tender from disclosure under the FOIA.
If a Bidder considers that all or any part of its tender and/or any specific information contained therein constitute a “trade secret”, that information contained therein is commercially sensitive  information  disclosure of which would be likely to prejudice the commercial interests of any party, believes that a duty of confidentiality applies or  otherwise considers  that such  documents and/or information falls  within any other  exemption set out in the  FOIA, the Bidder should:
attach information it considers to be commercially sensitive e.g. costing or a trade secret in a separate schedule marked ‘commercially sensitive information’ or ‘trade secret’ and include a time limit for the sensitivity of the information; and
in respect of such schedule and/or specific information, identify the particular FOIA exemption that the Bidder claims apply in the particular circumstances. Bidders should do so in full knowledge of the relevant terms of the Lord Chancellor’s Code of Practice (the Code) under Section 45 of the FOIA, giving advice to public authorities on the handling of requests under the FOIA. This will enable Bidders to make such claims based on reasons that address the requirements of the Code. Further information about the FOIA and a copy of the Code is available from the Ministry of Justice web-site at http://www.justice.gov.uk/information-access-rights/foi-guidance-for-practitioners/code-of-practice. Bidders should be aware that, even when they have scheduled or identified relevant documents and/or information and claimed exemption pursuant to this paragraph, Adra will have complete discretion in deciding whether such documents and/or information should be disclosed under the FOIA.



ANNEX 2
FORM OF TENDER
Construction Consultancy Services Framework
	
For the attention of:	

The Company Secretary
Adra (Tai) Cyfyngedig
Ty Coch
Llys Y Dderwen
Parc Menai
Bangor
LL57 4BL

Unconditional and irrevocable offer to Adra (Tai) Cyfyngedig in respect of a Framework Agreement for Construction Consultancy Services;

1. I/We the undersigned return this tender (the Tender) and acknowledge that we are bound by our proposals submitted pursuant to the ITT (receipt of which is also acknowledged);
I/We hereby unconditionally and irrevocably offer to undertake the supply of the services (the Services) (or any part thereof).

	Lots applied for:
	

	Total(s) to be carried from the Price Framework (£)

		Lot
	Total Price from Price Framework

	1
	

	2
	

	3
	

	4
	

	5
	

	6
	

	7
	

	8
	

	9
	

	10
	






I/We confirm that:
I/We are fully conversant with the ITT; and
this tender is submitted strictly in accordance with the ITT including, but not limited to the Instructions to Bidders.
I/We confirm that one complete electronic copy of our whole tender submission including supporting documents has been submitted electronically via the postbox facility in ‘Sell2Wales’. Our tender submission includes:
a completed Proposal (Qualitative Document);
the completed Price Framework (Price Framework);
any other required supporting documents; 
(d)        	The completed Form of Tender set out at Annex 2 of the ITT 
(e) 	the completed Certificate of Non-Collusion set out at Annex 3 of the ITT;
(f)	an unequivocal statement set out on our own letterhead that we accept the form of Framework Agreement and Terms and Conditions as set out in  the ITT without amendment;
I/We agree that this tender shall remain open to be accepted or not by Adra and shall not be withdrawn for a period of six (6) calendar months from the deadline for receipt of tenders as set out in the Instructions to Bidders, or such longer period as may be agreed with Adra.
I/We undertake to execute the Framework Agreement (in the English language) to be prepared at your expense (save for our own costs) for the proper and complete fulfilment of the Services or any part or parts thereof, as you may in your absolute discretion award to us.
I/We agree that I/we shall commence the Services when requested to do so by Adra/ Customers pursuant to the terms of the Framework Agreement.
I/We certify that the details of this tender have not been communicated to any other person or adjusted in accordance with any agreement or arrangement with any other person or organisation.
I/We hereby certify that I/we have not canvassed or solicited any member officer or employee of Adra in connection with the award of this tender or any other tender and that to the best of my/our knowledge and belief no person employed by me/us or acting on my/our behalf has done any such act.
I/We acknowledge that Adra is not bound to accept the lowest or any tender it may receive and reserves the right at its absolute discretion to accept or not to accept any tender submitted.
I/We certify that we have full power and authority to enter into the Framework Agreement and undertake the Services (or part thereof), and that this is a bona fide tender.
In the event that our company is a subsidiary company within the meaning of Section 1159 of the Companies Act 2006, I/we undertake to provide you with a parent company guarantee to be issued by our holding company in a form acceptable to Adra.

Dated:				

Signed for and on behalf of the Bidder:

Signed: 	________________________________

Position / Status: 	________________________________

Bidder's name: 	________________________________

Company number (if applicable):	________________________________

Address: 	________________________________
	________________________________
	________________________________



Signed: 	________________________________

Position / Status: 	________________________________

Bidder's name: 	________________________________

Company number (if applicable): 	________________________________

Address: 	________________________________
	________________________________
	________________________________

ANNEX 3
CERTIFICATE OF NON-COLLUSION

The essence of tendering is that Adra shall receive bona fide competitive tenders from all organisations tendering. In recognition of this principle, we certify that this is a bona fide tender, intended to be competitive, and that we have not fixed or adjusted the amount of the tender by, under, or in accordance with any agreement or arrangement with any other person. We also certify that we have not done and we undertake that we will not do at any time before the returnable date of this tender any of the following acts:

communicate to a person other than the person calling for these tenders the amount or approximate amount of the proposed tender;
enter into any agreement or arrangement with any other person that he shall refrain from tendering or as to the amount of any tender to be submitted; and/or
offer or pay or give or agree to pay or give any sum of money or valuable consideration directly or indirectly to any person for doing or having done or causing or having caused to be done in relation to any other tender or proposed tender for the said work any act or thing of the sort described above.

In this certificate, the word 'person' includes any persons and anybody or association, corporate or unincorporate and ‘any agreement or arrangement' includes any such transaction, formal or informal, and whether legally binding or not.

Signed	________________________________

Full Name of Organisation	________________________________

Address of Organisation 	________________________________
	________________________________
	________________________________


ANNEX 4
EVALUATION CRITERIA
1. Evaluation of Bidder’s Proposals
General
Bidder’s tenders will be firstly assessed to ascertain whether they pass the relevant qualifying thresholds as set out in Volume Two of this ITT. The questions clearly indicate which questions are pass/fail and which are for information only.  In the event that a "fail" mark is awarded to a Bidder for any of these questions, Adra reserves the right to disqualify that tender from the process.
Selection criteria will be a combination of both financial and non-financial factors. Tenders will be assessed by reference to the following weightings:
[bookmark: _Hlk510765331]Price		50% (50 marks)
Quality		50% (50 marks)
The basis upon which tenders will be evaluated is set out in this Annex 4.
Price Framework
Each Bidder's completed Price Framework will be marked out of 50 marks equating to 50% of the total marks available. The weightings for particular elements of the price framework where relevant are clearly indicated on the price framework.
All prices identified will be exclusive of VAT but will be inclusive of all other costs, including (but not limited to) equipment, machinery, disposal of waste, people, plant, consumables and all aspects of delivering the agreement as further described within these tender documents. 
Adra reserves the right to exclude any tenders (or request further information in respect of the same) where Adra determines at its sole discretion that the Price Framework submission constitutes an abnormally low offer.
Scoring principles:
The price framework where relevant is divided into different elements to price. The weightings for each element are clearly indicated on the price framework. The lowest compliant price submission for each element will be awarded 100% of the marks available for that element and all other Price Framework submissions for that element will then be awarded the percentage difference between their submitted rates and that of the lowest compliant Price Framework submission for that element. Scores for each element will then be added together to give an overall score for that specific Lot.
In respect of the Price Framework, scores will be stated to 2 decimal places, with the second decimal point rounded up if the third decimal point is "5" or higher, following calculation of the same.
The total Price Framework score for each Bidder will then be calculated, giving the score awarded out of the 50 marks available for the Price Framework.
Response to the Qualitative Document (50% of the total marks available).
Each Bidder's response to the Qualitative Document at Volume Two of this ITT will be evaluated by reference to the scoring criteria below.
Bidders should note that the allocated marks for each individual section of the Qualitative Document are as set out at the bottom of each question in the Qualitative Document at Volume Two of this ITT.
The answers to each question should be succinct and in line with any word counts indicated within or under each section heading.  Any part of an answer which exceeds any predetermined word count will be ignored. 
Bidder’s responses must indicate the total number of words used in answering each method statement, including headings, tables, models and graphics. It should be noted that additional appendices/additional information will not be considered as part of a Bidder's tender submission unless expressly requested by Adra in the Qualitative Document.
Scoring principles:
Each response will be marked by each member of Adra's evaluation panel and will be scored out of five marks by reference to the below:

	Score 
	Definition 
	Benchmark 

	
	
	In the opinion of the evaluators, the Bidder provides information which:  

	5
	Excellent 
	· Addresses all aspects of the Requirement and addresses all elements referred to in the Question; and   
· Provides a complete and clear methodology and relevant supporting information each of which do not contain any weaknesses; and   
· Provides complete confidence in the Bidder’s proposed delivery of the Requirement, with no reservations 

	4
	Very Good 
	· Addresses all aspects of the Requirement and addresses all elements referred to in the Question; and   
· Provides a clear methodology and relevant supporting information, with limited weakness; and    
· Provides high confidence in the Bidder’s proposed delivery of the Requirement, with limited reservations.   

	3 
	Good 
	· Addresses the majority of aspects of the Requirement and addresses majority of elements referred to in the Question; and   
· Provides a clear methodology and relevant supporting information, but contains minor weaknesses; and    
· Provides confidence in the Bidder’s proposed delivery of the Requirement, with no more than minor reservations.   

	2 
	Moderate 
	· Addresses almost all aspects of the Requirement and almost all elements referred to in the Question; and    
· Provides a methodology and supporting information that contains no more than moderate weaknesses; and   
· Provides a moderate level of confidence in the Bidder's proposed delivery of the Requirement, with no more than moderate reservations.    

	1 
	Weak 
	· Partially addresses the Requirement and partially addresses the elements referred to in the Question; and/or    
· Provides a methodology and supporting information that are of limited or no relevance, or contain significant weaknesses; and/or   
· The evaluators have significant reservations regarding the Bidder's proposed delivery of the Requirement.   

	0
	Unacceptable
	· No response or the response does not give the evaluators any confidence in the Bidder’s proposed delivery of the Requirement. 





Adra’s evaluation panel will agree on a final consensus score for each question.
(c) Where Service Providers apply for more than one lot, their qualitative score will be calculated as follows:
i. Responses to Questions 2–5 of the Technical Response, which apply across all lots, will be scored once and the resulting marks will be applied to each lot.
ii. Responses to Question 1, which is specific to each lot, will be scored separately for each lot applied for.
iii. The combined score for Question 1 and Questions 2–5 will form the total quality score for each lot, out of the available 50% weighting for quality.

(d) Bidder’s scores from both the qualitative submission and the pricing framework will then be added together to give an overall score out of 100 marks (100%). Adra intends that the Bidders with the highest overall scores within each lot will be successful in being appointed to each Lot on the Framework Agreement - up to the maximum number of Service providers on each lot.

1.4 Numbers to be appointed onto Lots:
1.4.1		For each Lot, it is anticipated that up to Eight (8) Service providers will be appointed, those being the Service providers (bidders) who have obtained the highest overall score (combined qualitative and pricing scores).
1.4.2            Where a bidder is ranked below the 8th place, after adding the qualitative and pricing scores together, and their overall score is 1% or less, below that of the 8th placed bidder, that bidder will also be appointed to the specific lot.






ANNEX 5
BIDDER CHECKLIST
Prior to submission of your completed tender, please take time to ensure that you have fully completed your submission and have included all of the relevant supporting information. 
	Requirement
	Completed?

	Certificate of Non-Collusion included with submission
	

	Unequivocal statement set out on your own letterhead that you accept the form of Framework Agreement as set out in Volume Seven and the Terms and Conditions of appointment as set out in Volume Six of the ITT without amendment. 

This is to include acceptance of the Adra policies attached to this tender pack at Volume Eight, and willingness to be bound by these policies whilst entering into a contract with Adra.
	

	Fully completed Pricing Framework
	

	Fully completed Qualitative Submission
	

	Completed Supplier Code of Conduct
	

	Most recently completed financial accounts (audited accounts if possible)
	

	Any other relevant supporting information
	

	Completed Form of Tender
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