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SPECIFICATION


Renovation of the Fitness Studio Floor at Sport Wales National Centre
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INTRODUCTION AND BACKGROUND TO THE PROJECT

Sport Wales are planning to renovate the Fitness Studio floor at the National Centre.  

THE REQUIREMENTS

Sport Wales is seeking to appoint a suitable Contractor to remove and replace the Fitness Studio floor at the National Centre.  The Fitness Studio is located on the 2nd floor of the National Centre and the approximate size of the floor is 15m x 15m (tenderers are expected to take their own measurements during allocated site visit for accurate pricing).

Summary of requirements:

· Uplift the existing wooden flooring from the 2nd floor and remove from site.
· Install new timber battens, plywood, latex/adhesives and vinyl sports floor.
· Vinyl sports floor must comply with BS EN 14904.
· Preferred finish of vinyl floor is wood effect.


A) Contract Requirements

	A01
	Allow for compliance with Main Contract Preliminaries with Special and General Conditions of Contract and all and obligations and requirements stipulated by Sport Wales.

	A02
	Allow for the provision of necessary management, supervision and administration of the works in compliance with Construction (Design & Management) Regulations 2015.

	A03
	Allow for sufficient resources in which to prepare, mobilise and install the scheduled works and to ensure Practical Completion on the planned due date.

	A04
	Allow for the implementation of the agreed Contractor’s Code of Practice to be undertaken during the sequential construction phase stages.

	A05
	Allocation for undertaking of Inspection / Testing procedures (ITPs) for works and materials, to be completed and reported at each critical stage of construction and throughout the sequential programme of works.

The absolute requirement of ITPs is to ensure that the completed works may be accepted by Sport Wales with the reassurance that at the point of handover, the works contain no significant faults or omissions in the work which would require the Contractor to re-enter the site to carry out further works (‘zero defects’).

Allow for the publication of a closure report within Building Manuals.

	A06
	Provision of Building Manuals (incorporating the Health and Safety Files) in bound hard copy and electronic copy formats at Practical Completion.

To include relevant end-user warranties, guarantees and operating and maintenance (O&M) manuals.











	

	A07
	Allow for the provision of full and detailed demonstration of the operational requirements for the completed facility to Sport Wales.

Prior to completion of the works, the Contractor will provide a statement describing the general and detailed maintenance required on the newly developed facility.

The statement shall include details of the maintenance programme.

It shall detail procedures to ensure the specified parameters are maintained, the appropriate climatic conditions in which work can be carried out, the appropriate health and safety requirements and training the personnel may require.




B) Site Establishment

	B01
	Appraisal of site approach, entry and movements whilst tendering for the works and make all necessary allowances as required, including:

· Individual for all deliveries and removals as necessary.

· Maintaining an emergency access.

	B02
	Establish an area to be used as the site compound and site access with a hard-standing surface, sufficient to withstand all trafficking and haulage for the duration of the works (the construction access / site entrance and compound areas should be discussed with the site contact upon inspection of the area prior to tender submission with the prices and works submitted to cover the relevant works required).
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	The surface type may comprise a temporary, pre-fabricated system (e.g. proprietary systems or pre-cast reinforced concrete slabs) to an engineering specification designed to accommodate the likely loading to which it will be subjected.

The site compound and access must accommodate all construction activities and movements, which must be contained within the site curtilage for site office and welfare, storage of materials, parking and manoeuvring of site operatives and visitors vehicles together with the loading and un-loading of goods vehicles.

Construction access will be agreed with Sport Wales.

	B03
	Supply a site office and appropriate welfare facilities to comply with Construction (Design & Management) Regulations 2015.

	B04
	Supply temporary storage facilities for any and all fragile / vulnerable building materials as deemed necessary by the Contractor during the construction period as required.

	B05
	Supply and erect public health and safety / warning signage to the temporary security fencing as required by Construction (Design & Management) Regulations 2015.



C) Demolition & Making Good

	C01
	Following the removal of any existing wall/floor finishes then all new wall & floor finishes are to match existing and all to be made good to a clearly defined suitable termination point/junction

	C02
	Remove all materials (if any) throughout the construction process described above and dispose offsite responsibly at a registered tipping site or similar.

	C03
	Dispose of all arisings, spoils, surplus materials and general waste generated during the entire construction works described above responsibly at a registered tipping site or similar.

	C04
	Any cabling conduits, cables and trunking, sliding/folding shutter track details shall be concealed from general view.

	C05
	Allow for:

· Leave site in a tidy condition acceptable to Sport Wales.





Please refer to the Price Schedule of the Invitation to Tender document for all quantities and units.

QUALITY CONTROL, WARRANTIES AND TESTING

Sport Wales Inspections

During the course of the works, Sport Wales / Sport Wales’s Representative will carry out random checks on the facility.

Inspection / Testing Procedures (ITPs) for Works and Materials

The Contractor will provide a statement describing their proposed general and detailed arrangements and methods for carrying out the checking of the works and the order in which it proposed that this inspection / testing shall be executed.

Aim / Purpose

To ensure the facility is constructed to the highest quality levels, a programme of Inspection / Testing Procedures (ITPs) is required.
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Codes of Practice

The Contractor will supply a full and detailed Code of Practice and System of Works.

These will include details of all the works to be carried out and the manner in which they will be carried out. These will include details of authorised persons, environmental restraints, appropriate Health and Safety requirements, training that personnel will, or have, undertaken prior to working on site, storage of materials and procedures for receiving and checking materials on site.

The Code of Practice shall indicate areas of work that will be sub-contracted and detail the Sub- Contractors that will be employed, and their relative experience.

All works shall be carried out using the Contractor’s submitted system of works. Unless changes to methods have been submitted to Sport Wales and / or their representatives and such changes have been accepted.

Materials

All materials liable to deterioration or damage shall be stored in such a way that they shall be in accordance with the specification at the time of use.

Inspection

Sport Wales’s representative will have free access to carry out cross referencing random performance quality testing and access to the quality logs at such times as they feel appropriate, following telephone notification of intended arrival on site.


Warranty Requirements

The Contractor will provide written statements on the validity and scope of any warranties given  before commencement of works.

All warranties are to be offered via the Contractor for the period of warranty, however, they should be transferable from the original manufacturer / Contractor to Sport Wales in the event the Contractor ceases trading during the warranty period.

Repairs Under Warranty

The Contractor shall undertake and complete fully to the satisfaction of Sport Wales and their representative(s), general repairs under warranty within 15 working days of notification in writing (or other agreed form of communication).

Specialist repairs shall be completed within 10 working days of notification in writing (or other                agreed form of communication) to the full satisfaction of Sport Wales.

Emergency repairs (for example structural failures) shall be completed within 5 working days of notification in writing (or other agreed form of communication) to the full satisfaction of Sport Wales.

In all cases, identical materials to the original installation shall be used. Furthermore, the Contractor shall schedule any repair works to avoid detrimental impact to Sport Wales’s planned programme    of use on the facility.

Failure of Tests

Should any samples or intermediate stages of construction tested or formal performance testing be found, in the opinion of Sport Wales or Sport Wales’s Representative, to be unsatisfactory or likely to produce or has produced unsound work, the defective material or the consignment which the sample represents shall be removed from the site or suitable corrective action taken, as approved by Sport Wales or Sport Wales’s Representative, to achieve the specified performance outcome.

Notwithstanding that, any sample or intermediate work stage which has been accepted by Sport Wales or Sport Wales’s Representative, may subsequently be rejected if they shall decide that the  quality has in any way deteriorated.

The Contractor shall, at their own expense, remove and replace all rejected materials or correct any intermediate work stage shown to be outside specification. Any delays consequential upon the rejection of any sample or work stage shall not in any way relieve the Contractor from their responsibility with regard to completion within the Contract Period.

Work corrected or materials replaced for these reasons will be re-checked or re-tested by Sport Wales or Sport Wales’s Representative.

The additional costs of testing any material replaced for this reason or re-inspecting any work stage subjected to remedial works shall be recovered from the Contractor by an appropriate deduction from the contract sum.

OUTLINE DESIGNER’S RISK ASSESSMENT

Outline Designer’s Risk Assessment

The following observations are not the full risks associated with carrying out this contract, they are the designer’s initial comments and observations.

Specific Noted Risks

General Health and Safety Requirements

All aspects of the design and construction of the facility fall within the requirements of The Construction (Design & Management) Regulations 2015.

The Contractor shall develop a Construction Phase Health and Safety Plan and submit this to its Principal Designer for approval, which must be obtained before any site works commence. 

The Contractor shall as part of their role take responsibility for the Principal Designer role.

It will be the Contractor’s obligation to ensure that all works, actions and site conditions, conform to  the requirements of The CDM Regulations 2015.

The Contractor must co-ordinate the activities of all their sub-contractors and ensure they comply with the relevant health and safety legislation and with the developed plan.

The Contractor shall at all times be responsible for and shall take all such precautions as are necessary to protect the health and safety of all persons employed by it or to whom a duty of care is owed and will comply with the requirements of the Health and Safety at Work etc. Act 1974 (and any amendments or re-enactments thereof and any regulations acts and codes of practice made there under) and of any other Acts Regulations or Orders pertaining to the health and safety of employed persons or to others.

The Contractor shall comply with Sport Wales’s Health and Safety Policy at all times.

The Contractor shall, in addition, operate its own Health and Safety Policy and will supply a copy of   its Health and Safety Policy upon request, together with any revisions and amendments as and when they occur.

The Contractor shall nominate a person to be responsible for health and safety matters as required  by the Health and Safety at Work Act.

Whilst on Sport Wales’s premises, the Contractor shall require its employees to comply with the lawful health and safety requirements. In particular, the Contractor’s attention is drawn  to the requirement for comprehensive risk assessments covering all aspects of the proposed works.

The Contractor shall review its Health and Safety policy and safe working procedures as often as may be necessary and in the light of changing legislation of working practices or the introduction of new equipment.

The Contractor shall carry out a review and implement any revisions as a consequence thereof if required to do so at any time by the Principal Designer.

The Contractor will maintain a Health and Safety Log which will be available for inspection by Sport Wales for the duration of the contract.

The Contractor will be responsible for the correct use and wearing of all Personal Protection Equipment (P.P.E) by all its staff and sub-contractors in line with Sport Wales’s Health and Safety Policy including:

· Safety helmets to BS EN 397, neither damaged nor time expired.
· High visibility waistcoats to BS EN 471 Class 2.
· Safety boots with steel insole and toecap to BS EN ISO 20345.
· Disposable respirators to BS EN 149.FFP1S.
· Eye protection to BS EN 166.
· Ear protection – muffs to BS EN 352-1, plugs to BS EN 352-2.
· Hand protection – to BS EN 388, 407, 420 or 511 as appropriate.

The Contractor will be responsible for maintaining training records for all staff and sub-contractors including asbestos awareness and will be responsible for all training being adequate and up to date.

The Contractor shall ensure that their entire staff reports all accidents, however small, to Sport Wales and also arrange for an ‘Accident Report Form’ to be completed. A copy of this must be forwarded to the Principal Contractor and Sport Wales immediately. The Contractor must provide, in addition, a Staff Accident Book, form B1510 as required by the Social Security Act 1975 and record all staff accidents therein. The Contractor shall pay particular attention to its responsibility under the Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 1985.

The Contractor should ascertain if any additional information is required to ensure the safety of all persons and the works.

Temporary Works

A widely used expression referring to an engineered solution used to enable construction of, protect, support or provide temporary access to the permanent works. Examples include, but are not limited to, propping, site hoarding, hoists, temporary platforms, lifting arrangements etc.

Temporary works to be undertaken generally in accordance with the recommendations of BS5975 Code of Practice for temporary works procedures and permissible stress design of falsework both for falsework and all other temporary works.

All persons involved in the management of temporary works are to have the relevant experience, formal temporary works training, qualification to undertake their individual role.


Site Establishment

The Contractor should ensure that all safety fences and barriers are checked not less than twice daily, once before commencing works and once before overnight or weekend shut down. Any  adjustments to the fence to avoid unauthorised entry should be done immediately the fault is recognised.

Any welfare or accommodation facilities provided should conform to all statutory regulations in particular in connection with washing facilities and preparation of food.

If the power source used within the accommodation is a diesel or petrol powered generator, this should be muffled and / or enclosed by the site cabins to avoid constant unnecessary noise.

No calor or open flamed heater to be left switched on overnight.

 General Items

At all times: -

· The Contractor should establish, adopt and maintain risk assessments and safe working practices to ensure that the works, including the work of sub-contractors, comply with specified requirements.

· Full safety, accident and incident records should be developed during construction which should be kept on site for inspection, with supplementary copies submitted on request.

· Reinforced safety footwear should be issued and worn by staff.

· All electrical equipment used on site should be 110 volts or if 240 volts (glue guns) is used, they should be protected by suitable weather covers and automatic safety trip switches. 

· All staff must be adequately trained in the operation of all equipment.
· Any use of laser equipment should be controlled by suitable warnings and not setting lasers at eye level.

· Exercise particular care in relation to the storage of any chemicals and equipment which can be dangerous in the event of fire and shall ensure that they are used and kept in a safe condition at all times in accordance with all relevant regulations and codes of practice and operatives.

· Aerosols containing Chlorofluorocarbons (CFC’s) must not be used in the provision of the services.

· In order to comply with the requirements of the Control of Substances Hazardous to Health Regulations 1988, the Principal Contractor shall submit to Sport Wales upon request a list of chemicals and products which will be used in the provision of the Services together with COSHH sheets.
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