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Confidentiality
The information contained in this document is confidential to United Welsh and Arthur J. Gallagher Insurance Brokers Limited. This document and its contents may not be reproduced or disclosed to any third party without the prior written consent of United Welsh and Arthur J. Gallagher Insurance Brokers Limited. © 2025 Arthur J. Gallagher Insurance Brokers Limited. 

[bookmark: _Toc197070008][bookmark: _Toc100230223][bookmark: _Toc103681115][bookmark: _Toc105764913]Section 1 - Introduction
This Invitation to Tender (ITT) is inviting Tenders to bid for insurances coverage and associated services as required by United Welsh (- the Contracting Authority) as detailed in Sections 1 - 3 of this ITT (Services) where information regarding the procurement process, the Services, and Award Criteria can be found.
This ITT comprises: 
Tender invitation, instructions, tendering conditions and information as set out in this Part 1 Sections 1 – 3  
1. [bookmark: _Hlk211279991]the Procurement Specific Questionnaire  as set out in Appendix 2; 
2. Service Standards as set out in Part 2;
3. Technical Specification, as set out in Part 3;
4. [bookmark: _Hlk211280023]Pricing included in the Form of Tender, as set out in Appendix 1;
5. Assessment information, as set out in Part 1 Section 3 Contract Award Criteria; 
6. Appendices consisting of supplementary Information relating to Lots in zip files as follows: 
· Appendices – Applicable to all Lots
· Appendices – Lot 1-7
7. Requirements for Tender completion and return as set out in:
[bookmark: _Hlk211280500]Appendix 1, consisting of:
Section 1 - the Form of Tender 
Section 2 - the Certificate of non-collusion and non-canvassing and conflict of interest; 
Section 3 - the Confidentiality Undertaking
Procurement Specific Questions: Response to Method Statement Questions set out Part 2;
Any other supporting documents per Lot, with clear cross referencing to relevant questions
Tenderers are advised to check all the documents received as set out above; documents forming the contract as set out in section 2 14; and documents to be completed and returned in section 2 26. Any clarifications to be raised via the messaging functionality of the Sell2wales portal  system by no later than 19th December 2025.


Procurement Route to Be Used
[bookmark: _Hlk197071494][bookmark: _Hlk197690947]The procurement process will be conducted in accordance with the requirements of the Procurement Act 2023. Specifically, the Contracting Authority will be using the Competitive Flexible Procedure. 
The process has been designed to ensure that all tenderers are given equal and fair opportunity to bid.
Central Digital Platform
Suppliers that wish to participate in this Procurement are responsible for ensuring that the Central Digital Platform contains complete, accurate and up-to-date information about their organisation and any Associated Suppliers which are relevant for the purposes of this procurement. Tenderers must notify the Authority immediately if it is unable to register on the Central Digital Platform and/or provide accurate and up-to-date information via the Central Digital Platform.
Procurement Specific Questionnaire
Suppliers wishing to participate are requested to complete the Procurement Specific Questionnaire (Appendix 2) and return this with their bid submission. Suppliers not passing this selection stage will be informed immediately with the reasoning.  

Role of Gallagher 
Gallagher will be supporting the Contracting Authority as technical advisor throughout the process. The tender assessment will be undertaken by the Contracting Authority and Gallagher with moderation to agree final scores before the award of contracts. For the avoidance of doubt, all awards will be made by the Contracting Authority.
Basis of Tenders
Tenders may be submitted for the whole or part of the Services as detailed in the Specification.
The Contracting Authority considers that the Transfer of Undertakings (Protection of Employment) Regulations 2006 (TUPE) do not apply to the Contracts and will assess tenders accordingly. Tenders will be assumed not to provide for TUPE costs unless stated to the contrary.  The Contracting Authority makes no assurances, warranties or assumptions about the effects of TUPE and tenderers are recommended to take their own independent legal advice on the effect of TUPE (including any subsequent amendments to TUPE) on their Tenders and the Contracts.
Brokers services are not required.  Gallagher will deal with Insurers and service providers directly in its capacity as the appointed insurance broker to United Welsh.
Information, Costs and Expenses
Tenderers are responsible for obtaining all information necessary for preparing their Tender and shall bear all costs, expenses and liabilities incurred in connection with its preparation and delivery.  
Tenderers shall ensure that they are fully familiar with the nature and extent of the obligations to be performed by them if their Tender is accepted including, where relevant, the Contracting Authority’s Constitution which may be inspected on the Sell2wales portal and the Contracting Authority’s Policies (which may be inspected on the Contracting Authority’s website or requested from the  Contracting Authority).
Tenderers may be required (at their own cost) to:
a) Attend meetings with the Contracting Authority to present, explain or amplify details of their Tender
b) Provide any other information reasonably required by the Contracting Authority to enable a detailed assessment of their Tender.
Tenderers should where possible include whatever additional information they consider would help the Contracting Authority assess its proposals

Basis of Award
A Contract or Contracts will be awarded by the Contracting Authority on the basis of the most advantageous tender (MAT). Assessment will consider price and quality of your bid in line with the assessment matrix in Section 2 – Contract Award Criteria. 


Duration of Award
The Contracting Authority proposes to enter into one or more Contract(s) for a maximum period of three (3) years, with the option to extend for two (2) further periods of one year each with the successful Tenderer/Tenderer(s)[footnoteRef:1] (Tenderer). [1:  Terms such as Tenderer, Supplier and Bidder are used interchangeably throughout the document. ] 


Contract Start Date
[bookmark: _Toc33615167][bookmark: _Toc36048841][bookmark: _Toc36049094]Contracts will start on the 1st April 2026.

Tender Structure 
[bookmark: _Toc33615168][bookmark: _Toc36048842][bookmark: _Toc36049095]The Services have been divided into Lots and tenderers are invited to bid for all or any of the following Lots:
	Lot Number
	Description
	Detailed Description

	1
	Property Stock
	Insurance for Property & related Business Interruption risks, which may include Property Owners Liability.
Insurance and related services as required by the contracting Authority for property damage and business interruption risks associated with social rented homes, leaseholders and shared ownership property, commercial property and the like all owned or managed by the Contracting Authority. 

	2
	Terrorism
	Insurance for Terrorism

	3
	Combined Liability
	Insurance for Employers, Public, Products Liability risks (possibly including Property Owners Liability), plus Libel & Slander risks 
Insurance and related services for EL, PL & Products liability risks (and possibly POL) plus Libel & Slander risks, as required by the Contracting Authority. 

	4
	Excess Liability
	Insurance for Excess Liability and related services as required by the Contracting Authority 


	5
	Crime
	Insurance for Crime cover and any related services as required by the Contracting Authority. 


	6
	Professional Indemnity
	Insurance for Professional Indemnity and any related services as required by the Contracting Authority. 


	7
	Cyber
	Insurance for Cyber cover and any related services as required by the Contracting Authority. 




Tender Submission
Tenders and associated documents must be submitted by uploading onto the Sell2wales portal Platform and may not be delivered by any other method, including by hand or courier to any Authority office, officer or member. The completed Tender documents should be uploaded to the Sell2wales portal no later than  5pm on the 20th January 2026. Any Tender submitted after this date and time may not be opened or considered.
All communications should be carried out via the messaging functionality of the Sell2wales portal.




[bookmark: _Toc197070009]Section 2 – Instructions to Tenderers
	1
	GENERAL

	1.1
	[bookmark: _Hlk211280564]Tenderers are invited to submit a Tender for the Services. Any deviation from the Specification must be declared on the Form of Tender Declaration Section for each Lot set out in Appendix 3.  Deviation may impact the scoring of your bid.

	1.2
	Tenderers should read these instructions carefully before submitting a Tender. Failure to comply with these requirements for completion and submission of the tender response may result in the rejection of the Tender. Tenderers are advised therefore to acquaint themselves fully with the extent and nature of the Services and contractual obligations.

	1.3
	These instructions constitute the Conditions of Tendering (Conditions). Participation in the tender automatically signals that the Tenderer accepts these Conditions.

	1.4
	It is a requirement of this ITT that Tenderers must return the Tender Declaration Sheets /Certificates (see Appendix 1 for details) for those Lots where a bid is to be submitted.  Failure to complete and return the Tender Declaration Sheets / Certificates may result in your bid not being assessed.

	1.5
	Tenders must not be qualified (apart from where declared on the Tender Declaration Sheets) and Tenderers must not make unauthorised changes to the tender documentation.  Tenders must not be accompanied by statements that could be construed as rendering the Tender equivocal or placing it on a different footing from other Tenders.  Nor should Tenderers approach the Contracting Authority during the tender process to suggest alterations in the tender documents.  Where a Tender does not comply with this requirement, the Contracting Authority has absolute discretion to accept or reject the tender.

	1.6
	All tender documents must be completed in their entirety. The Tenderer who is awarded the Contract may be required to sign documentation:

	
	1.6.1
	Where the Tenderer is an individual, by that individual,

	
	1.6.2
	Where the Tenderer is a partnership, by at least two duly authorised partners,

	
	1.6.3
	Where the Tenderer is a company, by two directors or by a director and the Company Secretary.

	1.7
	Where the Tenderer is a company it must be satisfied that contracting with the Contracting Authority to carry out the Services is within its objects and powers and be able to demonstrate this to Contracting Authority on request. Where the Tenderer is a consortium, the Tender must be signed by the lead authorised representative of the consortium, which organisation shall be responsible for the performance of the Services.

	1.8
	All documentation supplied by the Contracting Authority shall remain its property and confidential to it and should be returned at the time of tender or upon request.  Tenderers may not without the Contracting Authority’s written consent at any time use for their own purposes or disclose to any other person (except as may be required by law) this ITT or other tender documents or any information or material which the Contracting Authority may make available to Tenderers all of which shall remain confidential to the Contracting Authority.

	1.9
	The Contracting Authority may reject non-compliant tender responses. Tender responses that are deemed by the Contracting Authority to be fully compliant will proceed to assessment.  

	
	

	2
	TENDER TIMESCALES

	2.1
	Set out below is the proposed procurement timetable (Timetable).  This is intended as a guide and whilst the Contracting Authority does not intend to depart from the timetable it reserves the right to do so at any stage. Any changes to the procurement Timetable shall be notified to all Tenderers as soon as practicable.
	DATE
	STAGE

	8th December 2025
	Contract Notice posted and Invitation to Tender made available via portal

	19th December 2025
	Deadline for Tenderers to raise clarification questions

	23rd December 2025
	Deadline for the Contracting Authority to provide responses to all clarification questions to Tenderers

	20th Jan 2026
	Deadline for receipt of tender submissions 

	23rd Jan 2026
	If no negotiations is required, the contract award notice will be published and assessment summaries provided to suppliers. This will start the 8 day standstill period. If further negotiation is needed this will start now.

	27th Jan 2026
	Best and Final offer submission

	29th Jan 2026
	The contract award notice will be published and assessment summaries provided to suppliers. This will start the 8 day standstill period

	1st April 2026
	Contract Commencement Date


Please note that the Contracting Authority reserves the right, in its absolute discretion, to amend the Timetable or extend any time period in connection with the procurement. Any changes to the Timetable will be notified simultaneously to the Tenderers.


Negotiations
The contracting authority reserves the right to negotiate with suppliers in written and verbal formats.  Records of all negotiations will be kept and any requests or agreements made will be formally recorded  in e-mail between the Supplier and contracting authority with all correspondence being channelled through the contracting Authorities procurement portal.
Modifying this procurement
The Contracting Authority reserves the right to cancel the tender process at any point and/or to choose not to award any contract or lot as a result of this procurement. Any decision by the Contracting Authority not to award a lot does not prevent the Contracting Authority from awarding the remaining lots.
Tenderers will remain responsible for all costs and expenses incurred by them, their staff, and their advisers or by any third party acting under their instructions in connection with this procurement. For the avoidance of doubt, the Contracting Authority is not liable for any costs or expenditure resulting from any cancellation or amendment of this procurement.



	
	The Contracting Authority reserves the right:
· to abandon, cancel or withdraw from this procurement process at any time prior to the award of Contract;
· to issue amendments, modifications or additional information to any documentation which forms part of this procurement, including without limitation, these Conditions of Tendering
· to require a Tenderer to clarify their tender submission in writing and/or provide additional information – failure by a Tenderer  to respond adequately may result in their tender submission being rejected
· to alter the Timetable for this procurement including the right to award different lots at different times
· to rewind and re-run any part of the Procurement on the same or alternative basis.

	2.2
	Neither the Tender Notice, this document nor any information given as part of the procurement shall be regarded as a commitment or representation on the part of the Contracting Authority (or any other person) to enter into a contractual agreement.

	
	

	3
	TENDER VALIDITY

	
	

	3.1
	The tender is an unconditional offer and should remain open for acceptance for a period of 90 days from the tender return date set out in paragraph 2.1 above, or until the contract commencement date (whichever is the later). A tender valid for a shorter period may be rejected. If the Contracting Authority has not accepted a tender within this period it shall remain in force without variation.  The Tenderer may at any time after this 90 day period however give notice in writing to the Contracting Authority to accept their Tender.  Such notice must be delivered by hand to The Procurement Team, or sent there by recorded delivery post.  Following the service of such a notice, the Contracting Authority will have 14 days, not including the day of service, within which it may accept the Tender.   If it does not do so within that time then the Tender will be deemed to be withdrawn. The Tenderer shall not withdraw their Tender except in the manner provided in this paragraph.

	
	

	4
	Condition of Participation

	4.1
	[bookmark: _Hlk211281333]The Condition of Participation (Appendix 2) must be completed in full and returned in accordance with the requirements of this ITT.  Failure to do so may invalidate your bid.

	5
	PREPARATION OF TENDERS

	5.1
	Tenderers are responsible for obtaining and verifying all information necessary for the preparation of their Tender. In this regard, Tenderers shall make such investigations and take such advice (including professional advice) as is appropriate, regarding the tender process and documentation, without reliance upon the information provided.  

	5.2
	Tenderers are deemed for all purposes relating to their Tender to  have read and understood the Tender documents, to have carried out all necessary researches, investigations and enquiries at their own expense and to have satisfied themselves as to the nature, extent and character of the Service, access to and use of any Location(s) (if applicable), the extent of the premises, employees, materials, equipment and machinery which may be required, and any other matter which may affect their Tender.

	5.3
	Any supporting documents included with the Tender should be clearly cross referenced against the relevant question. If the reference is ambiguous or the Contracting Authority cannot identify an answer or documents in support of an answer, that will be at the risk of individual Tenderers, and is likely to have a detrimental effect on the assessment of the Tender.

	5.4
	All Tenderers are solely responsible for their costs and expenses incurred in connection with the preparation and submission of their responses and all future stages of the assessment process and for delivery. Under no circumstance will the Contracting Authority be liable for any bid costs, expenditure, work or effort incurred by a Tenderer (including any supply chain or consortia members or advisers) in proceeding with or participating in this procurement, including if the procurement process is terminated or amended by the Contracting Authority or where the Contracting Authority seek to de-scope or re-scope the Services.

	
	

	6
	REQUESTS FOR FURTHER INFORMATION

	6.1
	Any clarifications relating to this ITT must be submitted by a Tenderer via the Contracting Authority’s e-portal system by using the messaging functionality prior to submission of a Tender.

	6.2
	Clarification questions should be submitted to the Contracting Authority as soon as practicable following receipt of the ITT in order to ensure sufficient time during the bidding process to take account of the Contracting Authority’s response.

	6.3
	In submitting a clarification question, Tenderers should take note of the following:
· Tenderers are asked to read the ITT documents prior to submitting any clarifications;
· The title of the tender should be entered in the subject box of the email;
· Tenderers are asked to identify the subject matter of each clarification question clearly under the following headings: Technical; Legal; Financial; Commercial and Other (which includes clarifications covering more than one subject).

	6.4
	The Contracting Authority will respond to all reasonable clarifications as soon as possible but no later than 28 December, via the ‘Messages’ facility on the e-portal system which lists 

	
	Tenderers' questions and the Contracting Authority's response to them (Clarifications Log), and is made public to all Tenderers.

	6.5
	Generally, the Contracting Authority will make its responses to clarification questions available to all Tenderers on the Sell2wales portal system to view on an anonymised basis, save where a question is commercially sensitive to a particular Tenderer. If a Tenderer wishes the Contracting Authority to treat a clarification as confidential and not issue the response to all Tenderers, it must state this when submitting the clarification. If, in the opinion of the Contracting Authority, the clarification is not confidential, the Contracting Authority will inform the Tenderer and it will have an opportunity to withdraw it. If the clarification is not withdrawn within 2 working days, the response will be issued to all Tenderers.

	6.6
	Tenderers are advised not to rely on communications from the Contracting Authority in respect of the Services or ITT unless they are made in accordance with these instructions.

	
	

	7
	SUBMISSION OF TENDERS

	7.1
	No Tender will be considered unless returned via the Sell2wales.

	7.2
	The submission of any communication revealing the Tender price other than the Tender itself will disqualify the Tenderer.

	7.3
	Whilst the Contracting Authority accepts that for compliance reasons Tenderers will be required to provide contract certain quotations and supporting documentations, the Contracting Authority requires the completion of the Tender Declaration Sheet to accompany your Tender(s). The Tender Declaration Sheet requires declaration of key information and will be used as the primary information in the assessment of your Tender. Failure to complete and return the Tender Declaration Sheet (Appendix 1) with your Tender submission may result in your bid being rejected.

	7.4
	Any additional pre-existing material which is necessary to support your Tender should be included as schedules with cross-references to this material in the main body of your Tender. Cross-references to this ITT should also be included in your Tender whenever you consider it to be relevant.

	7.5
	The following requirements must be adhered to when submitting Tenders:

	
	7.5.1
	Where documents are embedded within other documents, Tenderers must provide separate electronic copies of the embedded documents

	
	7.5.2
	The Tender must be in English and drafted in accordance with the drafting guidance set out in this ITT.

	
	7.5.3
	Each Tender must be uniquely named or referenced.

	
	7.5.4
	A table of contents must be provided.

	
	7.5.5
	The Tender must be fully cross-referenced.

	
	7.5.6
	A list of supporting material must be supplied.

	
	7.5.7
	The Tender and associated documents must be submitted in either or both Microsoft Office and PDF formats.

	
	7.5.8
	All sums in the Pricing Schedule shall be stated in £ pounds sterling.

	7.6
	The Tender must be clear, concise and complete. The Contracting Authority reserves the right to mark a Tenderer down or exclude them from the procurement if its Tender contains any ambiguities or lacks clarity. Tenderers should submit only such information as is necessary to respond effectively to this ITT. Unless specifically requested, extraneous presentation materials are neither necessary nor desired and will not be assessed. Tenders will be assessed on the basis of information submitted by the deadline.

	7.7
	If at any time during the tender period there are any material changes to the information provided by Tenderers in their response to any Procurement Specific Questionnaire or the Tender, they must advise the Contracting Authority promptly in writing.

	
	

	8
	VARIANT BIDS

	8.1
	In line with the scope of the tender, variant bids are permitted and must be submitted in addition to a compliant or standard bid.

	8.2
	Failure to submit a compliant bid shall mean that the variant bid shall not be considered.

	8.3
	The parameters/minimum criteria for the variant bid are as follows:

	
	8.3.1
	The following areas may be varied: indemnity limits, excesses/deductibles, policy extensions and policy exclusions. 

	
	8.3.2
	Variant terms and conditions will be considered unacceptable if they substantially alter the risk profile of the Contracting Authority.

	
	8.3.3
	All variant bids will be assessed using the same award criteria as the compliant bid and compared on a like for like basis.

	
	8.3.4
	If the variant bid is not structured to facilitate the application of the stated award assessment, it may not be considered.

	
	8.3.5
	The Contracting Authority reserves the right not to assess a variant bid or accept a variant bid even if it is the highest scoring response.

	
	

	9
	TENDERERS’ RESPONSIBILITIES

	9.1
	It is the responsibility of the individual Tenderer to satisfy himself as to the nature, extent, circumstances and situation of what is required in this ITT and the meaning and implications of this ITT and associated tender documentation.  The Contracting Authority will assume that Tenderers have satisfied themselves as to everything they might need to know before tendering. The Contracting Authority will not accept any suggestion subsequently that it should make any allowance or consider any claim based on ignorance or a failure to appreciate the circumstances under which the Services are to be delivered.

	9.2
	Tenderers shall have no claim whatsoever against the Contracting Authority in respect of any statement, act or omission by the Contracting Authority and in particular (but without limitation) the Contracting Authority  shall not make any payments to the successful or any other Tenderer save as expressly provided for in the Contract(s), and no compensation or remuneration shall otherwise be payable by the Contracting Authority to the Tenderer(s) in respect of the Services by reason of the scope of the Services being different from that envisaged by the Tenderer or by reason of any of the information within the tender documents including the ITT (or in response to any written enquiries or other information supplied within the course of this tendering process) or otherwise.

	9.3
	There will be no guarantee or assurance given as to the total volume or value of the Service to be awarded under the Contract(s).

	
	

	10
	MONITORING

	10.1
	The Contracting Authority intends to monitor the performance of the Contract(s) by the Supplier(s) and will require the Supplier to provide management information and other data and attend business reviews and other meetings. The Supplier should also note that the Contracting Authority will expect the Supplier to take responsibility for delivering the Services required within this Specification to the Contracting Authority’s full satisfaction on the Supplier’s initiative irrespective of whether any particular activity has been monitored or not. The Contracting Authority expects the Supplier to be able to demonstrate this in accordance with the Contract. For the avoidance of doubt each Lot contains details of the required cover, service and claims handling standards.

	
	

	11
	USE OF CONTRACT BY THIRD PARTIES

	11.1
	The Contracting Authority is carrying out the procurement on behalf of itself as principal and any other person(s) or bodies referred to in the Invitation to Tender. Such person(s) or bodies shall access the Services through the Contracting Authority and shall have no direct contractual relationship with the Supplier(s).

	
	

	12
	CONTRACT AWARD

	12.1
	The Contracting Authority may award only Contract(s) on the basis of a Tender submitted in accordance with this ITT.

	12.2
	Contract award is subject to the formal approval process of the Contracting Authority. Until all necessary approvals are obtained and the standstill period completed, no Contract(s) will be entered into.

	12.3
	Once the Contracting Authority has reached a decision in respect of a contract award, it will notify all bidders of that decision and provide for a standstill period before entering into any Contract(s).

	12.4
	An acceptance of a Tender by the Contracting Authority shall be in writing and posted to the successful Tenderer and the Contract shall then be made and become binding. In addition the Tenderer shall at the request of the Contracting Authority execute and deliver to the Contracting Authority a formal contract before the start of the contract term. Nothing contained in these Conditions of Tendering or in any other communication between the Contracting Authority and the Tenderer shall be taken as constituting a Contract, agreement or representation between the Contracting Authority and the Tenderer.

	
	

	13
	STANDSTILL

	13.1
	A contract award notification notice will be sent to each Tenderer. The Contracting Authority will provide Assessment Summaries to all Tenderers in accordance with regulation 50 of the Procurement Act 2023.

	
	

	14
	DOCUMENTS FORMING THE CONTRACT

	14.1
	The following documents shall form part of the Contract between the Contracting Authority and the Tenderer(s):
· Tenderer(s) policy for the provision of the Services.
· The Conditions and content of this Part 1 – Corporate Insurances Tender which shall supplement the Tenderer(s) policy.
· The Conditions and content of Part 2 – Corporate Insurances Tender which shall supplement the Tenderer(s) policy.
· The Conditions and content of Part 3 – Corporate Insurances Tender which shall supplement the Tenderer(s) policy.
· A pricing schedule (as completed by the Tenderer).
· Method statement questions (as completed by the Tenderer).
· A list of commercially sensitive information (as completed by the Tenderer).
· Appendix 1 – Form of Tender and Other Tender Declarations
· Appendix 2 – Procurement Specific Questionnaire (as completed by the Tenderer).

	
	

	15
	CONSORTIA AND SUBCONTRACTORS

	15.1
	The Contracting Authority requires all Tenderers to identify whether any and, if so, which subcontracting or consortium arrangements apply in the case of their Tender, and in particular specify the share of the Contract it intends to sub-contract, any proposed sub-contractors, and precisely which entity they propose to be the Tenderer.

	16
	WARNINGS AND DISCLAIMERS

	16.1
	While the information contained in this ITT is believed to be correct at the time of issue, any of the Contracting Authority, its advisors, nor any other awarding authorities will not accept any liability for its accuracy, adequacy or completeness, nor will any express or implied warranty be given. This exclusion extends to liability in relation to any statement, opinion or conclusion contained in or any omission from, this ITT (including its appendices) and in respect of any other written or oral communication transmitted (or otherwise made available) to any Tenderer. This exclusion does not extend to any fraudulent misrepresentation made by or on behalf of the Contracting Authority.
If a Tenderer proposes to enter into a Contract with the Contracting Authority, it must rely on its own enquiries and on the terms and conditions set out in the Contract(s) (as and when finally executed), subject to the limitations and restrictions specified in it.
Neither the issue of this ITT, nor any of the information presented in it, should be regarded as a commitment or representation on the part of the Contracting Authority (or any other person) to enter into a contractual arrangement

	17
	CONFIDENTIALITY AND FREEDOM OF INFORMATION

	17.1
	Any documentation issued by the Contracting Authority relating to the Services and this procurement shall be treated by the Tenderer as private and confidential for use only in connection with the Tender and any resulting contract and shall not be disclosed in whole or in part to any third party without the prior written consent of the Contracting Authority, save where those documents are already in the public domain.   

	17.2
	The Contracting Authority is subject to the provisions of the Freedom of Information Act 2000, the Environmental Information Regulations 2004, Aarhus Convention and the Local Audit and Accountability Act 2014.  The Contracting Authority is entitled to disclose information relating to this tender process or the Contract(s) to anyone who makes a request unless it believes that the information is exempt or excluded under the legislation or the legislation does not apply.  

	17.3
	If a Tenderer considers that any information provided in their Tender is exempt or excluded from disclosure, that information should be clearly marked "Not for disclosure to third parties” and be accompanied by detailed reasons.

	17.4
	The Contracting Authority will decide, acting reasonably, whether information requested is to be disclosed or not and will endeavour to consult with Tenderers and have regard to submitted reasons for non-disclosure before information is disclosed.  However, the Contracting Authority is entitled to determine in its absolute discretion whether or not to disclose any information.

	17.5
	The Contracting Authority shall not be liable for any loss or other detriment caused by the disclosure of any information

	
	

	18
	PUBLICITY AND TRANSPARENCY

	18.1
	No publicity regarding the Services or the award of any Contract will be permitted unless and until the Contracting Authority has given express written consent to the relevant communication. For example, no statements may be made to the media regarding the nature of any Tender, its contents or any proposals relating to it without the prior written consent of the Contracting Authority.

	18.2
	The Contracting Authority may publish the amounts of all Tenders and the name of the successful Tenderer and such other information regarding the Tenders as it may be required to publish in accordance with UK procurement rules or transparency requirements with which the Contracting Authority must comply.
The Contracting Authority may provide Tenderers with a list of the other Tenderers and the Tender figures.  On this list, the Tenderers will not be associated with their respective Tender figure.
Where required under the Act, a copy of the contract will be published (subject to making any reasonable and proportionate redactions permitted under the Act).

	19.
	WARRANTIES

	
	In delivering a Tender, the Tenderer warrants and represents to the Contracting Authority (and the Contracting Authority relies on such warranties and representations) that:
a) it has not done any of the acts or matters referred to in paragraph 20.2 – Rejection of Tender and has complied in all respects with these Conditions of Tendering;
b) all information, representations and other matters of fact communicated (whether in writing or otherwise) to the Contracting Authority by the Tenderer or its employees or officers in connection with or arising out of the Tender are true, complete and accurate in all respects;
c) it has made its own investigations, research and due diligence and has satisfied itself in respect of all matters relating to the Tender documents and has not delivered their Tender and will not have entered into the Contract in reliance on any information, representations or assumptions (whether made orally, in writing or otherwise) which may have been made by the Contracting Authority;
d) it has full power and authority to enter into the contract and perform the Services and will if requested produce evidence of that to the Contracting Authority;
e) it is of sound financial standing and its officers and employees are not aware of any circumstances (other than as may be disclosed in the audited accounts or other financial statements) which may adversely affect its financial standing in the future;
f) it has and will have sufficient working capital, skilled employees, equipment, machinery and other resources available to it to perform the Services in accordance with the Contract and to the contract standard for the contract period; and
g) it has obtained all necessary consents, licences and permissions to enable it to perform the Services and will throughout the contract period obtain and maintain all further and other necessary consents, licences and permissions to enable it to perform the Service.
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	TENDERER CONDUCT AND CONFLICTS OF INTEREST

	19.1
	Any attempt by Tenderers or their advisors to influence the contract award process in any way may result in the Tenderer being disqualified. Specifically, Tenderers shall not directly or indirectly at any time:
· devise or amend the content of their Tender in accordance with any agreement or arrangement with any other person, other than in good faith with a person who is a proposed partner, Tenderer, consortium member or provider of finance.
· enter into any agreement or arrangement with any other person as to the form or content of any other Tender, or offer to pay any sum of money or valuable consideration to any person to effect changes to the form or content of any other Tender.
· enter into any agreement or arrangement with any other person that has the effect of prohibiting or excluding that person from submitting a Tender.
· canvass the Contracting Authority or any employees or agents of the Contracting Authority in relation to this procurement.
· attempt to obtain information from any of the employees or agents of the Contracting Authority or their advisors concerning another Tenderer or Tender.

	19.2
	Tenderers are responsible for ensuring conflicts of interest are mitigated to avoid the distortion of competition by the  that no conflicts of interest exist between the Tenderers, its employees and its advisers,. Any Tenderer who fails to comply with this requirement may be disqualified from the procurement at the discretion of the Contracting Authority.

	20
	CONTRACTING AUTHORITY’S RIGHTS

	20.1
	The Contracting Authority reserves the right to:
· waive or change the requirements of this ITT from time to time without prior (or any) notice being given by the Contracting Authority.
· seek clarification or documents in respect of a Tenderer’s submission.
· request Tenderers to submit, supplement, clarify or complete relevant information or documentation where it appear to be incomplete, erroneous or missing.
· disqualify any Tenderer that does not submit a compliant Tender in accordance with the instructions in this ITT.
· disqualify any Tenderer that is guilty of serious misrepresentation in relation to its Tender, expression of interest or the tender process.
· reject any Tender that is abnormally low
· withdraw this ITT at any time, or to re-invite Tenders on the same or any alternative basis.
· choose not to award any Contract or Lot as a result of the current procurement process or to abandon that process.
· make whatever changes it sees fit to the Timetable, structure or content of the procurement process, depending on approvals processes or for any other reason.

	20.2
	The Contracting Authority reserves the right to:
Reject a Tender without prejudice to any other civil remedies available to the Contracting Authority or any criminal liability the Tenderer may attract, if the Tenderer breaches the terms of:
i. the certificate of non-collusion, non-canvassing certificate and conflict of interest certificate; and/or;
ii. the offences certificate; and/or
iii. the confidentiality undertaking.

	
	

	21
	BID COSTS

	21.1
	The Contracting Authority will not be liable for any bid costs, expenditure, work or effort incurred by a Tenderer in proceeding with or participating in this procurement, including if the procurement process is terminated or amended by the Contracting Authority.
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	LONDON LIVING WAGE (LLW) AND REAL LIVING WAGE (RLW)

	22.1
	The Contracting Authority has committed to including the real living wage RLW in new contracts for the provision of services which are to be performed either on Contracting Authority premises or in the local area, and where best value can be demonstrated on a case by case basis.  Tenderers of the Services will be required to pay Relevant Staff as a minimum the RLW. 

	23
	CERTIFICATES

	23.1
	Tenderers are required to complete the certificates contained in Appendix 1, which should be duly signed on behalf of the Tenderer.
The submission of these certificates is mandatory and a failure to do so will mean the response may be rejected. These certificates should therefore be signed by an authorised representative, scanned and uploaded to the procurement portal along with your response. Digital signatures will be accepted. Tenderers must ensure that these forms are clear as poor quality or illegible copies may be rejected.

	
	

	24
	CHECKLIST FOR RETURN DOCUMENTS TO BE UPLOADED TO THE ePORTAL SYSTEM

	24.1
	Please ensure you upload all your completed documents via the portal:
	Tender Documents to be completed and returned 

	(a) 
	Fully completed Procurement Specific Questionnaire
	Appendix 2

	Appendix 1 consisting of:

	(b) 
	Form of tender and Pricing schedule
	Section 1

	(c) 
	Certificate of non-collusion, non-canvassing certificate and conflict of interest certificate
	Section 2

	(d) 
	Confidentiality undertaking 
	Section 4

	Insurance Policies and associated supporting documents:

	(e) 
	Insurance Policies per Lot 
	

	(f) 
	The Supplier must provide the following supporting documentation when submitting tenders:-

10.1  	Details of the names, qualifications, and experience of the team of employees who will be responsible for the delivery of services to the Contracting Authority. Dedicated claims handlers are expected. Also, if claims handling function is UK based or overseas.
10.2	Outline the Supplier’s philosophy for claims handling, including specific description of the claims handling service(s) offered, including details of out of hour’s access.
10.3 	Measures for ensuring quality of service, performance standards and for the monitoring 
	




	
		(g) 
	10.3 	and containment of the cost of claims/claims handling.
10.4	Claims notification conditions/requirements.
10.5	Confirmation of whether, and at what incurred value of claim, the Supplier would prefer to take control of a claim, in relation to the size of the deductible.
	

	(h) 
	Tender questions (included in the Assessment Information and Part 2) such as 
Tender Risk Surveys, Claim Handlings 
	

	(i) 
	Social Value
	

	Other Supporting documents to be supplied by the Tenderer 

	(j) 
	The financial ability to deliver the programme, including insurers with a minimum Rating of ‘BBB’ from Standard and Poor, ‘B++’ from A M Best, or an equivalent rating by an independent and reputable credit rating agency 


	(k) 
	Such further details or information reasonably requested by the Contracting Authority 
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Section 3 – Assessment Process and Contract Award Criteria
	1
	INSURANCE CONTRACT AWARD CRITERIA

	1.1
	Only bids from Tenderers that have successfully met the mandatory and discretionary criteria will be considered for assessment.

	1.2
	The Contracting Authority will award the contract(s) on the basis of the Most Advantageous Tender.

	1.3
	The Contracting Authority reserves the right to not award the contract.

	1.4
	Cost assessment will represent 60% of the final assessment mark.

	1.5
	Quality assessment will represent 40% of the final assessment mark.

	
	

	2
	ASSESSMENT PROCESS

	2.1
	Stage 1: Initial Screening and CoP 
Each bid will be subject to an initial screening assessment to confirm that the response has been submitted on time, completed correctly and is materially complete. Responses that are not substantially complete or which are non-compliant with the requirements may be rejected at this stage.
The Contracting Authority will use the Tenderer’s CoP response to confirm that neither the Tenderer, nor any related persons within its corporate group, associated persons relied on to meet the conditions of participation, or proposed sub-contractors are listed on the Cabinet Office debarment list. To the extent that any such entities are listed on the debarment list, the Contracting Authority will consider whether to exclude the Tenderer from participating in the procurement in accordance with its obligations under the Act. 
In addition, the Contracting Authority will consider whether any Tenderer or related persons within its corporate group, associated persons relied on to meet the conditions of participation, or proposed sub-contractors are excluded or excludable Tenderers, and before the Contracting Authority determines that a Tenderer is an excluded or excludable Tenderer, it will provide the Tenderer reasonable opportunity to make representations and provide evidence as is proportionate in the circumstances. If the Tenderer is an excluded or excludable Tenderer only by virtue of an associated person or proposed sub-contractor, the Contracting Authority will notify the Tenderer of its intention to exclude the Tenderer and provide the Tenderer with reasonable opportunity to replace the associated person or sub-contractor. If as a consequence of this process the Contracting Authority excludes the Tenderer from participating in the procurement, or is aware of an associated person or sub-contract having been replaced, it will give notice of this fact within 30 days of its decision to the Procurement Review Unit (PRU).
The Contracting Authority will also undertake a review of the completed PSQ with reference to any information held on the Central Digital Platform. 

	2.2
	Stages 2 and 3 detailed below will be undertaken by Gallagher personnel and the Contracting  Authority.





	2.3
	Stage 2: Cost assessment - The Cost to be used will be the total premium over the period of the contract period plus any optional extension requested. If rates under your bid increase automatically at each or any renewal within this period your bid price will be inflated to account for the impact of indexation.  The Retail Price Index at the time of evaluations will be used as the inflationary index.
For the avoidance of doubt Premium will include Insurance Premium (including Commission of any type), Insurance Premium Tax (IPT), Claims Handling charges and Risk Management bursaries payable by the Contracting Authority as part of your offering.
Any package discounts available must be declared by you (% of the quoted premium to be declared) and the Contracting Authority reserves the right to approach Tenderers during assessment to ascertain if the package discount will remain available if in splitting the package a more economically advantageous position can be achieved.

	2.4
	Stage 3: Quality assessment - Responses that are successful following the initial screening assessment will be subject to a detailed assessment in accordance with the award criteria and the assessment methodology set out in the Part 2 ITT document.  


	3
	COST ASSESSMENT – MARKS AVAILABLE 60%

	3.1
	Price
	Price

	
	Marks

	Sub-Criteria - Actual Price
	

	Total cost of Option 
The Contracting Authority will consider the cost of premium, IPT, the cost of losses within deductibles and aggregate stop limits (where applicable), cost of claims handling (if priced separately), proposals for Low Claims Rebates, and terms for payment when selecting insurers.

The Contracting Authority will consider entering into a Long Term Agreement (LTA) or contract with insurers. The basic minimum requirement is for insurers to quote on the basis of a three year long term agreement with the option for extending for a further period or periods of up to an additional 24 months.

In the event that a LTA is agreed, the Insurer must give the Contracting Authority at least 90 days’ notice in advance of the renewal date if the Insurer intends to breach the agreement. If the Insurer fails to comply with this notice period then the Insurer will be bound to offer renewal for one year at the current rates, terms and conditions

The lowest overall quotation for each Lot will be awarded 55% and all other tenders will be awarded a proportion of 55% in direct proportion to the best overall quotation.

Method for calculating Price Score Points
	Lowest Price Submitted
	 X 55%
	= Percentage Score

	
	
	

	Tender Price Submitted
	
	



	55%




	3.2
	Financial Certainty
	Sub-Criteria – Financial Certainty
	

	Financial Certainty
The Contracting Authority may award up to a maximum of 5% marks to reflect the degree of financial certainty provided by the insurer’s proposals over the period of the Long Term Agreement.  

A Rate Guarantee will earn 5% marks if applicable to the entire length of the Long term agreement.  Points will be proportionately reduced if the guarantee applies for only 1st or up to the 2nd renewal of initial three year Long Term Agreement.
	



5%




	
	

	3.2
		Core Cover Weighting
	Criteria to Award Score

	1%
	Annual contract only

	2%
	Long Term Agreement as per ITT requirements only

	3%
	Long Term Agreement and Rate Guarantee, with Rate Guarantee for only 1st renewal of initial three year Long Term Agreement

	4%
	Long Term Agreement and Rate Guarantee, with Rate Guarantee up to 2nd renewal of initial three year Long Term Agreement

	5%
	Long Term Agreement and Rate Guarantee, with Rate Guarantee for the duration of the Long Term Agreement




	
	

	4
	QUALITY ASSESSMENT – MARKS AVAILABLE 40%

	4.1
	The Quality weighting for each Lot has been broken down as follows:
Sub Criteria
	Insurance Lot 
	Cover
	Service Delivery
	Claims Handling
	Social Value

	All Lots
	20%
	10%
	5%
	5%




	
	

	4.1.1
	Cover Points Available : 20% 
Cover points will be split between the following criteria
· Core Cover : 10% 
· Principal Cover Extensions: 5%
· Exclusions and Conditions: 5%

Core Cover: 10%
A maximum 10% will be awarded for providing the cover required within the specification.  This score may be reduced in accordance with the assessment matrix below if the variant cover you propose (or is detailed in your policy wordings) does not provide the core cover required. 
The Contracting Authority is flexible and will consider quotations on different basis but insurers must clearly indicate any aspect of their quotation which does not comply with the specification of cover set out in the tender document by declaring the variation in the Tender Declaration Sheet for the Lot.

	Core Cover Weighting
	Criteria to Award Score

	0%
	The bid does not meet the requirements laid out in the core cover part of the Invitation To Tender

	20%
	The bid provides cover to a minor requirement laid out in the core cover part of the Invitation To Tender

	40%
	The bid provides cover too few of the requirements laid out in the core cover part of the Invitation To Tender

	60%
	The bid provides cover to some of the requirements laid out in the core cover part of the Invitation To Tender

	80%
	The bid provides cover to most of the requirements laid out in the core cover part of the Invitation To Tender

	100%
	The bid provides cover to all of the requirements laid out in the core cover part of the Invitation To Tender



Principal Cover Extensions: 5%
A maximum of 5% will be awarded for providing the extensions required within the specification.  This score may be reduced in accordance with the assessment matrix below if the variant extension you propose (or is detailed in your policy wordings) does not provide the additional extensions required. 
The Contracting Authority is flexible and will consider quotations on different basis but insurers must clearly indicate any aspect of their quotation which does not comply with the specification of cover set out in the tender document by declaring the variation in the Form of Tender Declaration section for the Lot.

	Additional Extensions  Weighting
	Criteria to Award Score

	0%
	Extensions not offered

	20%
	Some extensions offered but many omitted

	40%
	Extensions provided, with significant restrictions/omissions

	60%
	Extensions provided, with significant restrictions but no omissions

	80%
	Extensions provided but with minor restrictions /reduced limits

	100%
	Extensions provided as requested, with no restrictions and with no reduced limits




Exclusions/ Conditions: 5%
Insurers will receive 5% unless their policy wording contains exclusions or conditions which materially impact on the cover requested. This score may be reduced in accordance with the assessment matrix below depending on the nature of the exclusions/conditions proposed.

	Exclusions/ Conditions  Weighting
	Criteria to Award Score

	0%
	Exclusions or conditions significantly limit the cover applied to a degree that is unacceptable to the Contracting Authority. 

	20%
	Exclusions or conditions limit the cover applied. Not market norm and they render cover ineffective.

	40%
	Exclusions or conditions limit the cover applied. Not market norm and have a significant impact on coverage.

	60%
	Exclusions or conditions have impact on coverage above market norm. 

	80%
	Exclusions or conditions are market norm but have minimal impact on coverage.

	100%
	Exclusions or conditions do not limit coverage.




	
	

	
	

	4.1.2
	Service Delivery: 10% 
A maximum of 10% will be awarded. The Contracting Authority will rely upon method statements from insurers to indicate how the service will be provided. Insurers are required to provide sufficient detail to enable the service to be evaluated and in particular to confirm their service standards, quality measures and KPIs that apply to this service.  To assist bidders in developing their response, the Contracting Authority has indicated service level expectations where appropriate. 
This score may be reduced in accordance with the evaluation matrix below if Insurers do not demonstrate their expertise in providing these services to the Contracting Authority and indeed similar organisations. Tenderers should provide details of the service team and the resources to be allocated to the Contracting Authority. 
	Service Delivery  Weighting
	Criteria to Award Score

	0%
	No response provided.

	20%
	Minimal information provided with no way to clearly identify what is being offered.

	40%
	Limited information provided with information on the service provided but with no relevance to the needs of the Contracting Authority. 

	60%
	A generic response provided but missing detail on capability, resource or experience in the Housing Sector.

	80%
	Summary details of capability, resource and experience provided but lacking in focus on the Contracting Authority but evidencing sector specific knowledge.

	100%
	Good summary of capability, resource and experience provided, focused on the Contracting Authority with relevance.




	
	

	4.1.3
	Claims Handling 5%
A maximum of 15% will be awarded. The Contracting Authority  will rely upon method statements from insurers to indicate how the service will be provided. Insurers are required to provide sufficient detail to enable the service to be assessed and in particular to confirm their service standards, quality measures and KPIs that apply to this service.  To assist Tenderers in developing their response, the Contracting Authority  has indicated service level expectations where appropriate. 
This score may be reduced in accordance with the assessment matrix below if claims handlers do not demonstrate their expertise in providing services to the Contracting Authority  and indeed similar organisations. Tenderers should provide details of the service team, including claims handlers, and the resources to be allocated to the Contracting Authority. 

	Claims Handling  Weighting
	Criteria to Award Score

	0%
	No response provided.

	20%
	Minimal information provided with no way to clearly identify what is being offered.

	40%
	Limited information provided with information on the service provided but with no relevance to the needs of the Contracting Authority.

	60%
	A generic response provided but missing detail on capability, resource or relevant experience in the Housing Sector

	80%
	Summary details of capability, resource and experience provided but lacking in focus on the Contracting Authority but evidencing sector specific knowledge.

	100%
	Good summary of capability, resource and experience provided, focused on the Contracting Authority with relevance




	
	

	4.1.4
	Social Value 5%
The social value is split 50%/50% between quantitative and qualitative. 
[bookmark: _Hlk211282463]Quantitative - Tenderers are asked to provide details of how they will deliver social value that will benefit the United Welsh and it’s residents and its environment. 
Qualitative – Tenderers are to provide evidence and supporting information against each of their selected Social Value commitments to explain how they will be delivered - please complete Appendix 5 - Social Value Delivery Plan Template after viewing Appendix 5a
	Social Value Weighting
	Criteria to Award Score

	0%
	No social value offering.

	20%
	Provides little if any of the social value elements suggested.

	40%
	Provides some of the social value suggested by the Contracting Authority with little detail how this will be provided.

	60%
	Provides some of the social value suggested by the Contracting Authority and clearly articulates how this will be provided

	80%
	Provides all of the social value suggested by the Contracting Authority but limited detail on how this will be provided.

	100%
	Provides all of the social value suggested by the Contracting Authority, including elements not suggested, and clearly articulates how this will be provided.




	
	

	6
	SCORING MATRIX

	6.1
	The scoring matrix including example insurers is detailed below using a worked example.



	[bookmark: _Toc100230244][bookmark: _Toc103681128][bookmark: _Toc100230245][bookmark: _Toc103681129][bookmark: _Toc105764932]Worked example on a Price 40% and Quality 60% weighting apportionment

	Criteria
	Percentage
	Insurer A
	Insurer B
	Insurer C

	Price
	55%
	55%
	50%
	45%

	Financial Certainty
	5%
	5%
	4%
	5%

	Total Price Score (A)
	60%
	60%
	54%
	45%

	Quality – Cover – Core Cover
	10%
	8%
	9%
	8%

	Quality – Cover – Principal Cover Extensions
	5%
	4%
	3%
	4%

	Quality – Cover – Exclusions / Conditions
	5%
	2%
	4%
	3%

	Quality – Cover – Sub Total Score
	20%
	14%
	16%
	15%



	Quality – Service Delivery
	10%
	8%
	9%
	8%

	Quality – Claims Handling
	5%
	4%
	4%
	5%

	Quality – Social Value
	5%
	4%
	4%
	5%

	Total Quality Score (B)
	40%
	30%
	33%
	33%

	
	
	
	
	

	Total Score (A+B = C)
	100%
	90%
	87%
	78%
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