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Community Benefits
United Welsh – (Contract Name)

1. United Welsh Housing Association – Our Vision and Values

It is extremely important to us that we appoint contractors who are committed to upholding our vision and values, ensuring that these are embedded in their working practices and those of their subcontracted supply chain.

Our vision and values define our culture and shape not only what we do, but also how we do things.  Everything we do is scrutinised to ensure that it is consistent with our values.

Our Vision is to always do our best:  Our best for our people, our best for our communities.

At the United Welsh Group, we seize opportunities, unlock potential and change lives.

	Our Values are:

	

	Partnership
	Working together in productive relationships, both internally and externally.


	Supporting
	Encouraging our people, partners and communities to release their potential and achieve their goals.


	Determination
	Not giving up on our goals.


	Bravery
	Being confident to challenge and take measured risks.


	Creativity
	Welcoming new ideas and ways of doing things.


	Equality
	Listening to and respecting people and communities.  Treating people as individuals.


	Accountability
	Being open.  Doing what we say we’re going to do.  Taking ownership of our actions.



It is important for United Welsh to select contractors capable of delivering one or more Community Benefits throughout the contract, in accordance with the Welsh Government's policy:
· Job opportunities for economically inactive
· Training opportunities for economically inactive
· Retention and training opportunities for existing workforce
· Promotion of open and accessible supply chains that provide opportunities for SMEs to bid for work; and promote social enterprises and supported businesses
· Contribution to education in Wales through engagement with school, college and university curriculums
· Contributions to community initiatives that support tackling poverty across Wales and leave a lasting legacy within the community
· Opportunities to minimise the environmental impact of the contract and to promote environmental benefits

Additionally, we aspire for Community Benefits to align with United Welsh's four key Community Development themes:

· Alleviating symptoms of poverty
· Getting to the root causes of poverty
· Diverting resources to those in need
· Creating lasting change


2. [bookmark: _Hlk110261104]Community Benefits Clause – Contract Document Employer’s Requirements

It is the Employer’s intention that the delivery of this contract assists in the achievement of their policies regarding sustainability and economic engagements, utilising social inclusion clauses as a core requirement of the contract. 

It should be noted that United Welsh Housing Association is therefore under no obligation to accept the lowest tender price, as this contract will be considered on a price and added value basis in achieving economic, social and environmental sustainability for the local area.

Contract Requirements

The Employer has an aspiration to develop key performance indicators in delivering employment within areas where United Welsh operates, and supporting and sustaining supply chain opportunities within this contract to assist in contributing towards economic and social regeneration of the areas in which it operates.

To this end, it is a contract condition that the supplier delivers community benefits as part of fulfilling the contract. A variety of options are available for the contract, and it is expected that the supplier will offer to deliver community benefits during its duration. We have included a menu of choices within this document as guidance. These benefits will be agreed upon prior to delivery, will be measurable, and will be linked to the subject matter of the contract.  The Tenderer will need to complete the Community Benefits Pro-forma & Method Statement included as Appendix 1.

To assist the tenderer, we have included details of organisations and community initiative suggestions at the end of this document, including information directly relating to the area of operation for this contract. We invite the tenderer to review these, including the provided links as part of their Community Benefits offer within the tender.

Tenderers must not outline the community benefit’s they are currently delivering for existing Clients. Tenderers must outline what they propose to offer for United Welsh if awarded the contract.

3. Community Investment Sum

The term ‘Community Investment Sum’ means a sum representing 0.25% of the Contract Sum as at the date of this Contract.  The Community Investment Sum is a sum of money to be paid by the Contractor to the Employer for the purpose of community development, which is to be invested by the Employer at its absolute discretion.

3.1 As soon as reasonably practicable following the commencement of the Works, the Employer shall invoice the Contractor for the Community Investment Sum.  The Contractor shall no later than (21) days from the date of the Employer's invoice, pay to the Employer the Community Investment Sum.

3.2 The Contractor shall include the Community Investment Sum in the first Application for Interim Payment following receipt of the Employer’s invoice.

Notwithstanding any other provision of this contract, in the event that the Contractor has not paid the Community Investment Sum in accordance with Clause 3.2, the Employer may off set the Community Investment Sum against any monies due to the Contractor.

4. Targeted Recruitment and Training (TR&T) and supply chain opportunities

4.1	The Contractor will be required to deliver a minimum of 52 weeks on site employment for paid employment per million pounds contract value.  We would expect this to be fully costed within the tender.

4.2	In addition, the Contractor will be required to provide 10 person weeks unwaged work experience opportunities per million pounds contract value from a source to be agreed by the Employer.  We aim to offer these opportunities to United Welsh tenants and / or young people living in the local area.

In the first instance, the aim to achieve these targets is via United Welsh and Community First.  These candidates should be sourced from the local areas, with priority to United Welsh’s own tenants.  If there are no suitable candidates via these routes, then other sources can be considered.

4.3	The Employer supports the use of Shared Apprenticeship Schemes, such as that managed by Y Prentis, to assist the Contractor in fulfilling these requirements where appropriate.  The Employer encourages the Contractor to offer apprenticeship placements for the following positions:  
· Bricklaying
· Carpentry
· Roofing
· Painting and Decorating
· Plumbing
· And/or any other positions the Contractor is able to offer, which may include kitchen fitting, business administration etc. 

4.4	If, for any reason, an apprentice is unable to fulfil the opportunity, the vacancy 	must 	be notified to the Employer.  

4.5	Apprentices must, as a minimum, be paid in accordance with industry standards 
	and must have terms and conditions of employment that are at least equivalent to 	the statutory apprenticeship contract.

4.6	The Contractor will ensure that the appropriate induction and health & safety 	measures are complied with to include CSCS cards.

4.7	The Contractor will ensure that appropriate tools and PPE are provided to each 	apprentice and will incorporate the Employer’s logo, where appropriate.

4.8	The Contractor will be required to record monthly monitoring and review information 	regarding the delivery of the TR&T requirements to be submitted at monthly site meetings as an agenda item.

4.9	It is the Contractor's responsibility to develop a working method that will deliver the 	Targeted Recruitment and Training requirements and related monitoring and 	verification data, and to obtain the full co-operation of contractors and sub-	contractors in delivering these requirements.

4.10	The Contractor and Employer will ensure that any media or promotion etc. that is 	undertaken as a result of this contract is duly shared.  This will include branding of 	PPE equipment, tools, awards, etc.

4.11	The Contractor must ensure that in delivering Targeted Recruitment and Training as 	a core requirement of this contract, they take into account their existing internal 	Training & Development Policies and ensure that there is no conflict.

4.12	The project shall be delivered at cost neutral to the Employer.

4.13	These requirements are expected to be implemented when contracts are signed.

5. General community benefits:

5.1 The Contractor will need to provide community benefits as a result of the contract condition requirement, as part of the award of this contract.  The Contractor is welcome to make suggestions for such a project, however these must be agreed with the Employer prior to delivery of said community benefits.  For examples of community benefits that can be delivered - please see below “Community Benefits – Menu of options” attachment.

5.2 All community benefit activities must take place where United Welsh Housing Association operates and is beneficial to United Welsh contract holders, families and/or its communities.

5.3 Prior to any delivery of community benefits the Contractor must inform the Employer and receive authorisation.

5.4 The Contractor must also ensure to joint badge any publicity material gained from the delivery of community benefits, which must be approved by the Employer prior to release. 

6. Monitoring & Verification Information

6.1 Within four weeks of completing each annual audit following the implementation of the contract, the Contractor will provide the Employer with a Community Benefit Statement. This statement will outline the benefits related to the contract for the audited period and the contract to date.

6.2 For contracts valued £2 million or above, the Contractor will assist the Employer to complete the Value Wales Community Benefits Measurement Tool (CBMT) within four weeks of each annual audit or within four weeks of practical completion, in order to submit to the Welsh Government.  

The CBMT measures the social, economic and environmental impact of the project.  It is important that the Contractor understands the CMBT and the data it requires at the outset of the project.  Completion of the CMBT is not an arduous process, but will be more accurate if it is undertaken throughout the duration of the development.  

A copy of the CBMT is available on this link: https://www.gov.wales/procurement-community-benefits-measurement-tool-v10

6.3 If required by the Employer, the Contractor will develop monitoring reports in partnership with the Employer to be submitted at agreed meetings as an agenda item.  

 For further information on any of the above clauses please contact:
Community Benefits Co-ordinator	0330 159 6080 / 07890 395344
						tellmemore@unitedwelsh.com

















7. United Welsh Housing Association Community Benefits - Menu of options

To assist the tenderer, the following menu of choices has been included as guidance for a range of Community Benefits. 


	Contractor Related
Added Value
	
Possible Measurement

	Targeted Recruitment and Training (TR&T)
Employment and skills opportunities for the local community and/or tenants
Employment and skills opportunities for the local community and/or tenants. As per the United Welsh Community Benefits policy 52 person weeks per £1m is expected as standard. This can be broken down across different individuals and timescales as the supplier sees fit.  
	· Number of weeks available in this Contract:

· Number of people on each placement:





	Targeted Apprenticeship/Trainee scheme 
The ability to offer disadvantaged community members an apprenticeship/trainee place. The place(s) would be for the number of hours per week @ min wage you can offer. College costs to be procured elsewhere. Usually a period of 18 months is needed to take apprentice to NVQ2 or similar in a chosen discipline e.g. business admin, surveying or trade sectors.

	· Number of apprentices/Trainees
· Work area (e.g. admin, trade etc.)
· Hours per week
· Number of weeks

	Targeted Work placements 
Provision of 10 person-weeks unwaged work experience per £1m contract value from a source to be agreed by the employer.
	· Number of weeks available in this contract:

· Number of people on each
           placement:


	Decarbonisation and ‘Green’ Energy
Detail initiatives to reduce carbon emissions and provision of ‘Green’ Energy
United Welsh has committed to carbon neutrality by 2030.  

What decarbonisation programme does your organisation have to become more sustainable in terms of our material usage and processes?

	· 

	Community project
Voluntary support from the contractor’s staff to join the purchaser in an activity to help the local community e.g. paint a community room
	· Number of staff:

· Total Hours available:


	Community project funding 
A cash sum aimed at a community project to support disadvantaged residents or communities. 
	· Cash sum:


	Targeted Mock interview training 
An opportunity for: 
· Someone not in education, employment or training (NEET)
· Students
To experience an interview process with the contracting organisation and gain feedback on the performance. Feedback to be in an agreed standard form.
	· Number of interviews carried out:

	Careers Fair 
The contractor’s ability to attend an event aimed at making people aware of opportunities in your organisation’s business sector
	· Number of career events attended:


	Job Vacancies 
The contractor’s ability to advise the purchaser of any vacancies within their company so that the information can be passed onto the local community
	· Number of vacancies passed on: 
· Number of staff appointed:

	Schools Project 
The contractor’s ability to attend an event aimed at creating awareness of opportunities in the organisation’s business sector
	



· Number of school visits done:


	Mentoring 
Working with a group of individuals offering guidance on a range of issues (training and outline of guidance should be given)
	· Number of mentors:

· Number of hours per mentor in this commission:

	Community Workshop 
The contractor’s ability to attend a half day session with other members of the supply chain to use their business acumen to problem solve and discuss community improvement proposals e.g. how do we secure more revenue support for a community centre?
	· How many ½ day sessions attended?

	Secondary Supply Chain Support 
The contractor’s ability to encourage their own supply chain to engage in the above activities.
	· Detail any secondary support that you can rely on from their own supply chain or business network



	Public Relations and Marketing Support 
Contractor to use own publicity material and other marketing opportunities to encourage greater involvement in any supply chain initiative.
	· e.g. an email footer endorsement of community initiatives with links 

	Community Sporting Events 
A contractor’s ability to be part of events the purchaser promotes around sport i.e. can they offer teams to participate in purchaser events? Can the purchaser provide sponsorship and awareness?

	· Yes/No on providing a team?

· Sponsorship proposal / total £

	Community Arts Events 
The contractor’s ability to be part of events the purchaser promotes around arts i.e. can they offer help with sponsorship and awareness?
	


· Sponsorship proposal:

	Community Support Initiatives 
The contractor’s ability to participate in purchaser’s Community Support Initiatives to listen and mentor ideas from the community about new ventures. A willingness to financially support any ideas.
	· Number of hours contributed:
· Financial support:

	In House Training Events 
The ability to offer community members training on things such as computers, cost control, health and safety etc.
	· Schemes that the contractor could offer:

	Support Construction Training 
The contractor’s ability to offer community construction trainers materials to support delivery, such as bricks, plaster, paint, timber etc.
	· Yes/No

· Material available:

	Other Ideas
Detail any other initiatives you consider the contractor could deliver to support purchaser community supply chain initiative
	





8. Contractors Information Sheet 

The following details of individuals/firms/agencies are intended for use as information only to support contractors in the delivery of Community Benefits and targeted recruitment and training (TR&T) requirements within the areas that United Welsh Housing Association operates. 

It does not comprise or imply any promise on the part of United Welsh or its agents to provide suitable new entrants, labour or community groups/projects.  

Any action taken by these individuals/firms/agencies or their agents to broker relationships between the contractor and individuals/firms/agencies does not imply that United Welsh and its agents consider the individual/firm/agency as suitable for engagement by the contractor.   

Employment Agencies

Jobcentre Plus 
Jobcentre Plus is a government funded employment agency and social security office, whose aim it is to help people of working age find employment.

Address:
Jobcentre Plus
1, Castle Street, Caerphilly CF83 1UA 
www.jobcentrejobs.co.uk
Contact: 0800 169 0190

Communities for Work Plus
Communities for Work Plus is a community focused programme supported by Welsh Government that offers training opportunities, interview techniques, confidence building, online job search and filling in application forms, employability and benefits advice.

Their Business Liaison Team can help employers to fill vacancies, ensuring the best candidates to interview.  Programme participants can receive up to date training so that employers have qualified employees working for them.

Caerphilly contact:
Caerphilly Communities for Work
Contact: 01443 864227

National contact:
Communities for Work Plus
Contact: 0800 028 4844



Careers Wales 
Free recruitment for 16-19 year olds includes skills building for 13 weeks, pre-apprenticeship learning for over 18's and support with recruitment. 

Address:
Careers Wales
44 Windsor St, 
Caerphilly CF83 1FW
www.careerswales.gov.wales
Contact: 0800 028 4844

Shared Apprentice Scheme – Y Prentis 
Y Prentis is CITB's flagship shared apprenticeship programme across South East Wales. Employers benefit from a 'hassle-free hiring' service giving them access to a pool of apprentices. The apprentices are part qualified and often bring with them real skills and varied experience.  Opportunities for Bricklaying, Carpentry, Plastering, Painting, QS, Drylining and Ground working. 

Apprentices are employed by Y Prentis, with Contractors providing 'host' placements for an agreed period of time. Any management, mentoring or other HR support is given by the scheme, saving both time and money. 

The scheme ideally suits contracts of varying sizes where the contract period is not long enough to support completion of a full apprenticeship (6-12 months contracts). It is also a great way for SME and Micro SME's to grow their business using apprentices, without having to dedicate the resources for recruitment and ongoing support. 
 
Contact: 0800 975 3147 
Email: enquiries@yprentis.co.uk
Head Office: 	Ty’r Efail
	Lower Mill Road
	Pontypool, NP4 0XJ
www.yprentis.co.uk

CITB/Construction Skills 
CITB supports the skills needs of the British construction sector, to work with industries to encourage training, which helps build a safe, professional and fully qualified workforce.

Address:
www.citb.co.uk
Contact: 0344 994 4400
 
Educ8 Training Ltd – Jobs Growth Wales 
Funded by Welsh Government, this programme targets 16-24 year olds for work placement opportunities for min 25 hours per week and max 40 hours per week from 2 weeks to 6 months. Exclusions apply. 

Address:
Tredomen Gateway,
Ystrad Mynach, 
Hengoed,
CF82 7EH
www.educ8training.co.uk
Contact: 01443 749 000
Email: enquiries@educ8training.co.uk

Sell2Wales 
www.sell2wales.co.uk 

Other Agencies 

Welsh Government 
Welsh Index of Multiple Deprivation (search WIMD) 
Lower Super Output Areas (LSOA) 
Communities First 
Strategic Regeneration Areas (SRA)
www.wales.gov.uk 

Business Wales – Welsh Government  
Contact: 03000 6 03000 
www.business.wales.gov.uk 

British Association for Supported Employers (BASE) 
www.base-uk.org 

The Office for National Statistics (ONS) 
www.ons.gov.uk 

Value Wales 
The Welsh public sector spends £5·5bn per year on external goods and services. Value Wales is responsible for shaping policy, monitoring practice, supporting and advising professionals, developing the procurement profession, and compliance with EU regulations. 
 Email: VWPolicy@wales.gsi.gov.uk 
Website: www.gov.wales/topics/improvingservices/bettervfm   
National Procurement Service (NPS) Website: www.npswales.gov.uk





9. Appendices

	Appendix 1
	Community Benefits Proforma and Method Statement
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