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[bookmark: a1033551][bookmark: _Toc216178764]Introduction and background
[bookmark: a770563]Contents of the ITT
This invitation to tender (ITT) comprises:
Tender completion requirements, evaluation model and schedules.
The NEC4 Engineering and Construction Contract June 2017 (with amendments January 2019, October 2020 and January 2023) (NEC ECC), and schedules.
Client Brief and Schedule of Accommodation.
Technical and commercial questions.
[bookmark: a293949]Introduction 
The College is conducting the procurement using a competitive tendering procedure. The contract is a below-threshold, mixed procurement. The College is exempt from Part 6 of the Procurement Act 2023 (PA 2023) and therefore is not subject to the PA 2023 below-threshold requirements. However, for the sake of transparency, the College is adopting similar processes to those set out in the PA 2023, including but not limited to, issuing a tender notice on Sell2Wales. 
The procurement is being conducted for the purpose of procuring the works and services described in the Client Brief and Schedule of Accommodation (Works).
This ITT contains further information about the procurement process, including the timetable, how to submit a response (Tender), and criteria by which Tenders will be judged (Award Criteria). 
Please read this document carefully, as failure to comply may result in exclusion from the procurement or rejection of a Tender.
[bookmark: a926689]Introduction to the College
Coleg y Cymoedd (meaning College of the valleys) was formed in 2013, following the merger of The College of Ystrad Mynach and Coleg Morgannwg to form one of the largest providers of further education and training in South Wales. It is committed to providing high quality, wide ranging and relevant education, and training courses for the local community.
The College is based in Southeast Wales and boasts 4 main campuses across the Rhondda Cynon Taff County Borough Council and Caerphilly County Borough Council. The Estate is 59,622m2 spread over the 4 campuses: Rhondda (10,237m2), Nantgarw (25,891m2), Ystrad Mynach (17,323m2) and Aberdare (6,171m2). It offers learning provision at outreach centres within local communities. The College holds the investors in people award, many of the campuses also hold awards for good and outstanding practice. The College has over 12,000 enrolments with an annual turnover of £40 million. The College employs 800 staff. 
Further details about the relevant campus is set out below:
Nantgarw Campus – Heol y Coleg, Nantgarw, Cardiff, CF15 7QY
The Nantgarw Campus has buildings which have been designed to meet the college’s changing and diverse curriculum and to provide staff and over 3,000 students with up to date, modern facilities.  The newest building designed over four floors incorporates facilities for Computing, Information Technology, Science, Care & Childhood Studies, Business & Professional Studies, Sport, Catering, Hair & Beauty, Music and Performing Arts along with a purpose-built state of the art Learning Centre, in addition the Advance Learning programme offers a choice of more than 24 A Level subjects taught in Advance Learning facilities.  
The Boulevard within the building includes a number of facilities – a Gym, Crèche and Learning Centre in addition to a training restaurant, a hair and beauty salon and large spaces for music and performing arts.  These facilities are open to the public and local businesses.  A high-quality conference and training facility is also included in the building to support the needs of businesses in the region.  
In addition, further buildings on the campus are dedicated to Engineering & Construction with their well-established links with industry providing courses and apprenticeships in Mechanical Electrical/Electronic and Aerospace Engineering, Plumbing, Carpentry and Brickwork.  The Centre for Art & Design Technology also on the Nantgarw campus includes large light purpose designed studios and specialist facilities for Photography, Graphics, Costume, Fashion, Textiles, Printmaking & 3D Design.  
Appendix I – Campus Arial Photo 
The College offer a wide range of Full and Part Time courses from Entry to Degree Level in over 15 Curriculum areas.  
Working in partnership with more than 800 employers, the College’s Business Services Team offer a wide range of Apprenticeship and Bespoke Commercial Training Packages.  
The College has invested significantly in its facilities in recent years with standout projects including the Nantgarw Campus building (a £40 million award winning campus), Aberdare Campus (a £22 million campus opened in 2017), state of the art Railway Training and Motor Vehicle Facilities.
Mission
Our mission is your future success.  
Vision
To be recognised as an excellent College by learners, staff, business and communities.  
Core Values
Our Core Values are that:
· We focus on learners.  
· We strive for high performance.  
· We value and invest in all people.  
· We seek continuous improvement.  
· We are aspirational, we listen and collaborate.
Operational Hours
The hours of operations for the sake of this contract are in accordance with the definitions of ‘College Operating Hours’ and ‘Out of College Operating Hours’.  These being:
College Operating Hours:
08:00-21:00 hours Monday to Thursday
08:00-17:00 hours Friday
08:00-13:00 hours Saturdays (At Nantgarw only)
CLOSED Sundays
Out of College Operating Hours:
21:00-08:00 hours Tuesday to Friday
17:00-08:00 hours Friday to Saturday
13:00 hours Saturday to 08:00 hours Monday
[bookmark: a240542]Overview of the Works requirements
What ILS Means at Coleg y Cymoedd 
Independent Life Skills (ILS) provides a highly personalised, experiential curriculum for learners aged 16–25 with a wide range of additional learning needs. Rooted in the Curriculum for Wales four purposes and underpinned by the RARPA framework, the ILS provision is designed to help learners become increasingly independent, confident, and prepared for their next steps after college.
We would like our approach to emphasises real-life, practical learning experiences where learners develop essential skills for independent living, employability and community participation. Currently, sessions focus on communication, problem-solving, managing daily routines, self-care, cooking, budgeting, social interaction and everyday life skills -all delivered through authentic, meaningful tasks rather than traditional classroom-based teaching. Above all, ILS aims to give every learner a sense of agency, dignity and success by enabling them to take ownership of their progress and achievements.
Why This Work Is Needed
Many of our current teaching spaces no longer reflect the learning methods required to deliver a modern, hands-on ILS curriculum. While our staff are skilled in adapting activities, the existing rooms can limit opportunities for learners to practise independence safely and meaningfully.
As the ALNET reforms continue to shape FE provision in Wales, learners with ALN require environments that are flexible, accessible and designed around their sensory, social, and practical needs. To fully implement RARPA- which relies on demonstrating progress through purposeful, personalised activity- our physical learning environment must mirror the everyday contexts in which these skills are used.
The refurbishment is therefore essential to ensure our learning spaces match the ambition of our curriculum and provide an environment where learners can genuinely thrive.
What We Aim to Achieve Through the New Refurbished Rooms
The redesign will create flexible, multi-purpose learning environments that replicate real-life home and community settings. This includes open, spacious rooms that can be partitioned to meet different needs- from small-group focused sessions to larger practical activities.

The vision is to create environments that support:

· Authentic independent living practice- including kitchen, laundry and home-management areas.
· Hands-on, experiential learning- where learners can rehearse the routines and decision-making required in everyday life and tasks.
· Improved accessibility and flow- allowing learners with mobility needs, sensory sensitivities or anxiety to move confidently and safely through their learning space.
· Digital Space- Where learners can enhance their technology and improve digital literacy in a modernised environment.
· Collaborative and social learning- reflecting the real-world interactions learners need to prepare for work, community engagement, and independence.
Ultimately, we want a space that removes barriers, enhances confidence, and allows staff to deliver high-quality, innovative learning experiences aligned to the Curriculum for Wales and RARPA.

Benefits to Learner Outcomes
The enhanced learning environment will have a direct and measurable impact on learner progress. Learners will be able to:

· Develop independent living skills more effectively- due to realistic, purpose-built spaces that encourage active participation.
· Experience higher levels of engagement and motivation- as learning becomes more relevant, meaningful, and hands-on.
· Build confidence, communication and problem-solving abilities- through practical tasks that mirror genuine adult responsibilities.
· Show clearer progress through RARPA- with learning activities that naturally generate evidence of achievement and personal growth.
· Access a calmer, better-organised environment- that supports emotional regulation, safety and wellbeing- crucial for learners with ALN.
The refurbishment will transform the learner experience, creating a modern, inclusive ILS hub where learners can gain the skills and confidence needed for their future pathways, whether progression within college, supported employment, or increased independence in daily life.
Procurement Outline
The project is to be procured as a single stage competitive Tender.
[bookmark: a948100]Value of the contract
The College has a budget of two hundred and fifty thousand pounds (£250,000) (inclusive of VAT) for the Works.
This budget is given in good faith as a guide to assist you in submitting your Tender. It should not be interpreted as an undertaking to purchase any goods or services to any particular value and does not form part of the Contract (“Contract” for the purposes of this ITT means the signed agreement between the College and the Supplier). This budget cannot be exceeded.
[bookmark: a296540]Contract duration
The College proposes to enter into the Contract with the successful Tenderer (Supplier) to carry out the Works. The College requires the Works to be carried out commencing Monday 16th February 2026 for 3 weeks completing 6th March 2026.  
[bookmark: a862650]Purpose and scope of this ITT
This ITT:
Asks Tenderers to submit their Tenders in accordance with the instructions set out in the remainder of this ITT.
Sets out the overall timetable and process for the procurement of Tenders.
Provides Tenderers with sufficient information to enable them to submit a compliant Tender (including providing templates where relevant).
Sets out the Award Criteria and the model that will be used to evaluate the Tenders (Tender Evaluation Model).
Explains the administrative arrangements for the receipt of Tenders.
[bookmark: a817202]Requests for clarification 
Any clarifications relating to this ITT must be submitted through Sell2Wales.
The College will respond to all reasonable clarifications as soon as possible through publishing the Tenderers' questions and the College's response to them on Sell2Wales (Clarifications Log). 
If a Tenderer wishes the College to treat a clarification as confidential and not issue the response to all Tenderers, it must state this when submitting the clarification. If, in the opinion of the College, the clarification is not confidential, the College will inform the Tenderer, and it will have an opportunity to withdraw it. If the clarification is not withdrawn, the response will be issued to all Tenderers. If the original clarification is withdrawn, the Tenderer may either submit an amended request for the clarification to be treated as confidential, which would be considered by the College in the same manner as the original request, or raise a new request to be treated as a non-confidential request.
The deadline for receipt of clarifications relating to the Works or this ITT is set out in paragraph 2. The College reserves the right not to answer any requests for clarification submitted after this date or submitted via any means other than Sell2Wales.
Neither the College, nor any staff member of the College, has the authority to make any verbal representations or explanation to the Tenderers or others as to the meaning of anything contained within this ITT, which includes without limitation: the NEC ECC, the Client Brief and Schedule of Accommodation, any specification, drawings or other documents, or as to anything which is to be done or not to be done by the Contractor following acceptance of their Tender, or as to any other matter or thing.
Tenderers are advised not to rely on communications from the College in respect of the Works or ITT unless they are made in accordance with these instructions.
[bookmark: a229730]Clarifications about the contents of the Tender
The College reserves the right (but is not obliged) to seek clarification of any aspect of a Tenderer's Tender during the evaluation phase where necessary for the purposes of carrying out a fair evaluation. Tenderers are asked to respond to such requests promptly. Vague or ambiguous answers are likely to score poorly or render the Tender non-compliant.
[bookmark: a257729][bookmark: _Toc216178765]Tender Timetable
[bookmark: a977995]Key dates
This procurement will follow a clear, structured and transparent process to ensure a fair and level playing field is maintained at all times, and that all Tenderers are treated equally.
Contractors are required to send email to leigh.hughes@felicitas-consultancy.co.uk by Monday 5th January 2026 confirmation of their intention to submit a compliant tender by the dates shown in the schedule below
The key dates for this procurement (Timetable) are currently anticipated to be as follows:
	Event
	Date

	Publication of the Tender Notice and ITT (including associated documents)
	Friday 19th December 2025

	Deadline for receipt of requests for clarification
	Wednesday 7th January 2026

	Target date for responses to clarification requests
	Friday 9th January 2026

	Deadline for receipt of Tenders
	Monday 19th January 2026, 12 noon

	1st stage evaluation of Tenders 
	Wednesday 21st January 2026

	Notification of progression to Presentations
	Wednesday 21st January 2026

	Presentations
	Monday 26th January, Nantgarw Campus

	Final evaluation of Tenders
	Wednesday 28th January 2026

	Notification of contract award decision to Tenderers
	Friday 30th January 2026

	Publication of Contract Details Notice
	Friday 30th January 2026

	Confirm contract award
	Wednesday 4th February 2026

	Contract start [and Works commencement date]
	Monday 16th February 2026


Any changes to the procurement Timetable shall be notified to all Tenderers as soon as practicable.
Tenders are to be submitted by the tender return date to karen.workman@cymoedd.ac.uk
Tender Process
The procurement will follow a staged process, consisting of: 
· Stage 1 – An initial down selection stage, immediately followed by a full written Tender evaluation – Tenderers will need to submit documentation to satisfy both elements of this Stage, but only those who pass the down selection stage will have their full written Tender evaluated; and 
· Stage 2 – Shortlisted bidders (i.e. those who submitted the Top 3 scored bids in Stage 1, will be invited to a Presentation round (see paragraph 2.5).
[bookmark: a894315]Deadline for receipt of Tenders
Responses to this ITT must arrive in the manner prescribed under paragraph 3.1 prior to the deadline. 
Do not leave your response until the last minute or hours before the deadline. If you experience connection problems, you will miss the deadline, and your response may be deemed non-compliant and rejected. Always upload generic information early to avoid last minute time pressure.
The speed at which your submission is received will also depend on the size of the file and the internet bandwidth available to you. Allow sufficient time when tendering electronically. As a general guide, a simple two-page text file should take less than 30 seconds to transmit. A large file (i.e. one approaching 4MB file size) may take several minutes to transmit.
All of the submission must be received prior to the submission deadline. If your transmission is part received when the deadline is reached, the submission will fail. As a general rule, if the transmission process has not completed within 10 minutes, it has been unsuccessful.
Any Tender received after the Deadline shall not be opened or considered, unless there are exceptional mitigating circumstances such as a technical failure in connection with Sell2Wales, which shall be considered by the College in its absolute discretion.
The College may, however, in its own absolute discretion extend the deadline and in such circumstances the College will notify all Tenderers of any change.
Acceptance of Tender
Your Tender shall remain open for acceptance by the College for a period of [NUMBER] weeks from submission.
[bookmark: a369628]References
Tenderers are requested to supply two references. References will be used to verify the technical proposals put forward in the Tender and will not be scored.
The College reserves the right to seek references from any of the Tenderer's customers, including the College, whether or not the Tenderer has listed such customers as referees.
[bookmark: a364657]Presentations
A maximum of the top three scoring Tenderers will be invited to deliver a presentation to representatives of the College in support of their Tenders, as set out in the Timetable. You should keep this date free in case you are asked to attend.
The presentations will be used to evaluate the Evaluation Criteria specified in the Tender Evaluation Model.
The names and positions of those attending from the College will be notified to all Tenderers in advance of the presentation.
Topics for discussion for the presentation will be issued no later than 5 days before the presentation. Interior design images, detailed programme and schedule of inventory will be required

[bookmark: a639810]Contract award
The College may award Contract following completion of the staged evaluation process as described in paragraph 2.2. Bidders should note that the procurement consists of a down selection stage, a full written Tender evaluation and presentations for the [top three] bidders.
Contract award is subject to the formal approval process of the College. Until all necessary approvals are obtained, no Contract will be entered into.
Once the College has reached a decision in respect of a contract award, all bidders will be notified of the outcome of the procurement prior to contract award. No formal standstill period will be held. 
[bookmark: a803841][bookmark: _Toc216178766]Tender completion information
[bookmark: a103584]Formalities
All documents comprising the Tender must be completed and uploaded to Sell2Wales by the Deadline.
The following requirements must be adhered to when submitting Tenders:
The pages of the Tender documents must be numbered sequentially as "Page x of xx" and include the date and title of the document on each page of the main body. 
Any additional pre-existing material that is necessary to support the Tender should be included as schedules with cross-references to this material in the main body of the Tender. Cross-references to this ITT should also be included in the Tender whenever this is relevant.
Where documents are embedded within other documents, Tenderers must upload separate copies of the embedded documents.
The Tender must be submitted in English and drafted in accordance with the drafting guidance set out in this ITT.
A table of contents must be provided.
The Tender must be fully cross-referenced.
A list of supporting material must be supplied.
Tenderers should use Arial size 11 font.

The Tender must be clear, concise and complete. The College reserves the right to mark a Tenderer down or exclude it from the procurement if its Tender contains any ambiguities or caveats or lacks clarity. No unauthorised alterations or additions are to be made to the Form of Tender or any other component of the Tender document. Tenderers should submit only such information as is necessary to respond effectively to this ITT. Tenders will be evaluated on the basis of information submitted by the Deadline. 
The Tenderer must upload a duly executed Form of Tender (Schedule 6). Where the Tenderer is a company, the Tender must be signed by a duly authorised representative of that company. Where the Tenderer is a consortium, the Tender must be signed by the lead authorised representative of the consortium, which organisation shall be responsible for the performance of the Contract. In the case of a partnership, all the partners should sign or, alternatively, one only may sign, in which case they must have and should state that they have authority to sign on behalf of the other partner(s). The names of all the partners should be given in full together with the trading name of the partnership. In the case of a sole trader, they should sign and give their name in full together with the name under which they are trading.
[bookmark: a348295]Submission of Tenders
Each Tenderer must submit one Tender.
The Tender must meet the College's minimum requirements, operate as a standalone bid and not be dependent on any other bid or any other factors external to the Tender itself. That is, the Tender must be capable of being accepted by the College in its own right.
Failure to submit any of the Tender documentation specified below will result in the exclusion of the Tenderer from any further consideration by the College
The following documentation must be submitted with the Tender
Evidence of competence to undertake the role of Contractor [and/or Principal Contractor], for the purposes of the Construction (Design and Management) Regulations 2015, in respect of the specific Works to which this Invitation relates
Evidence of maintaining contract insurances as set out in Contract Data Part 1. For the avoidance of doubt the appropriate levels are: 
	Type of insurance
	Level required

	Professional Indemnity
	£2 million

	Public liability Insurance
	£10 million

	Employers liability Insurance
	£10 million


Programme
The Tender Response form at Schedule 6.
Conflict of Interest Declaration at Schedule 8.
Completed Contract Data Parts 1 and 2 set out in Schedule 10. The Contractor shall complete the highlighted yellow sections.
[bookmark: a305014]NEC ECC
The NEC ECC that the College proposes to use is attached at Schedule 1. By submitting a Tender, Tenderers are agreeing to be bound by the terms of this ITT and the NEC ECC without further negotiation or amendment.
No unauthorised alterations or additions are to be made to the Form of Tender or any other component of the Tender document. If the terms of the NEC ECC render the proposals in the Tenderer's Tender unworkable, the Tenderer should submit a clarification in accordance with paragraph 1.9 and the College will consider whether any amendment to the NEC ECC is required. Any amendments shall be published through the Clarifications Log and shall apply to all Tenderers. Where both the amendment and the original drafting are acceptable and workable to the College, the College shall publish the amendment as an alternative to the original drafting. Tenderers should indicate if they prefer the amendment; otherwise, the original drafting shall apply. Any amendments that are proposed but not approved by the College through this process will not be acceptable and may be construed as a rejection of the terms, leading to the disqualification of the Tender.
[bookmark: a966830]Documents forming the Contract
The following documents shall form part of the Contract between the College and the Supplier(s):
Contract and its appendices and schedules.
Prices
Prices must be quoted in pounds sterling, (GBP), and amounts shown should be exclusive if value added tax (VAT) at the prevailing rate. Tenderers’ pricing will be evaluated on a true like for like-for-like basis and Tenderers are asked not to deviate from the pricing structure and format contained within the ITT package.
Qualification of Tender
Tenders must not be qualified and must be submitted strictly in accordance with the Tender instructions. Tenders must not be accompanied by statements which could be construed as rendering the Tender equivocal and or by placing it on a different footing from any other Tenders. Only Tenders submitted without qualification strictly in accordance with the ITT documentation as issued (or subsequently amended by the College), will be deemed as bona fide and accepted for consideration. The College’s decision on whether a Tender is bona fide will be final and the Tenderer will not be consulted.
[bookmark: a572281]Consortia and subcontractors
The College requires each Tenderer to identify whether any and, if so, which subcontracting or consortium arrangements apply in the case of its Tender, including which elements (if any) of the Contract are to be subcontracted, the identity of the proposed subcontractors, and which entity is proposed to be the Supplier.
For the purposes of this ITT, the following terms apply:
Consortium arrangement. Where a number of economic operators come together to submit a bid for the Contract. The economic operators may already be part of an established consortium. Alternatively, the economic operators may constitute a temporary association which is intended to become a formalised structure (such as a special purpose vehicle (SPV) or a subcontracting arrangement) after the award of the Contract. Consortium structures may include a hub-and-spoke delivery model, a lead body model or an SPV.
Subcontracting arrangement. Subcontracting could involve, for example, an economic operator bidding as a main contractor and using a subcontractor or subcontractors to deliver some of the Works, or an economic operator bidding as a managing agent and using subcontractors to deliver all of the Works.
1. [bookmark: a535827][bookmark: _Toc216178767]Procurement terms and conditions
1.1 [bookmark: a557628]Warnings and disclaimers
While the information contained in this ITT is believed to be correct at the time of issue, neither the College and its advisers, nor any other awarding authorities will accept any liability for its accuracy, adequacy or completeness, nor will any express or implied warranty be given. This exclusion extends to liability in relation to any statement, opinion or conclusion contained in or any omission from this ITT (including its appendices) and in respect of any other written or oral communication transmitted (or otherwise made available) to any Tenderer. No claim against the College shall be allowed whether in contract or in tort under the Misrepresentation Act 1967 or otherwise on the ground of inaccuracy. This exclusion does not extend to any fraudulent misrepresentation made by or on behalf of the College.
If a Tenderer proposes to enter into a Contract with the College, it must rely on its own enquiries and on the terms and conditions set out in the Contract(s) (as and when finally executed), subject to the limitations and restrictions specified in it.
Neither the issue of this ITT, nor any of the information presented in it, should be regarded as a commitment or representation on the part of the College (or any other person) to enter into a contractual arrangement.
The College shall not be liable to any person for any damages, losses, costs, liabilities or expenses of any kind which it may suffer as a consequence of relying upon this information.
[bookmark: a447638]Confidentiality and freedom of information
Save to the extent publicly available, all information supplied by the College to Tenderers (including this ITT and all other documents relating to the procurement), whether in writing or orally, is supplied on condition that it (including the fact that the Tenderer has received this ITT) be kept confidential by the Tenderer; it must not be copied, reproduced, distributed or passed to any other person at any time (except to professional advisers, consortium members or subcontractors for the sole purpose of enabling the Tenderer to submit a Tender) unless the information is already in the public domain. The copyright in this ITT is vested in the College. 
As a public body, the College is subject to the provisions of the Freedom of Information Act 2000 (FOIA) and Environmental Information Regulations 2004 (SI 2004/3391) (EIR) in respect of information it holds (including third-party information). Any member of the public or other interested party may make a request for information. The College is also subject to various public sector transparency policies and legal requirements.
Tenderers should therefore be aware that information provided in connection with this procurement, or in connection with any contract awarded, may be disclosed by the College, unless the College decides (in its absolute discretion) that one of the statutory exemptions under the FOIA or the EIR applies. Requests for information and application of any exemptions shall be considered on a case-by-case basis. By taking part in this procurement, Tenderers agree to such disclosure or publication by the College. 
Tenderers may designate any information supplied as part of their Tender response or otherwise in connection with the procurement as confidential or commercially sensitive by clearly identifying it as such to the College in the template provided at Schedule 5. Blanket protective markings applied to the whole document will not be sufficient. While designating material as confidential or commercially sensitive or equivalent does not guarantee non-disclosure, the College will consider this as part of any disclosure decision.
Tenderers shall comply with the Data Protection Legislation at all times.
[bookmark: a589481]Publicity
No publicity regarding the Works or the award of any Contract will be permitted unless and until the College has given prior express written consent to the relevant communication. For example, no statements may be made to the media regarding the nature of any Tender, its contents or any proposals relating to it without the prior written consent of the College.
[bookmark: a552859]Supplier warranties
In submitting a Tender and generally taking part in this procurement, the Tenderer warrants, represents and undertakes to the College that:
It understands and has complied with the conditions set out in this ITT.
All information, representations and other matters of fact communicated (whether in writing or otherwise) to the College by the Tenderer, its staff or agents in connection with or arising out of the procurement are true, complete and accurate in all respects, both as at the date communicated and as at the date of the submission of the Tender.
It has made its own investigations and undertaken its own research and due diligence, and has satisfied itself in respect of all matters (whether actual or contingent) relating to the invitation and has not reliance on any information, representation or assumption which may have been made by or on behalf of the College (with the exception of any information which is expressly warranted by the College).
It has full power and authority to submit a Tender and to perform the obligations in relation to the contract and will, if requested, promptly produce evidence of such to the College.
Tenderers should note that the potential consequences of providing incomplete, inaccurate or misleading information include that:
The College may exclude the Tenderer from participating in this procurement.
The College may rescind any resulting contract under the Misrepresentation Act 1967 and may sue the Tenderer for damages.
If fraud or fraudulent intent can be proved, the Tenderer may be prosecuted and convicted of the offence of fraud by false representation under section 2 of the Fraud Act 2006, which can carry a sentence of up to 10 years or a fine (or both). 
[bookmark: a567678]Anti-canvassing and collusion 
Any attempt by Tenderers or their advisers to influence the contract award process in any way may result in the Tenderer being disqualified. Specifically, Tenderers must not directly or indirectly at any time:
Devise or amend the content of their Tender in accordance with any agreement or arrangement with any other person, other than in good faith with a person who is a proposed partner, supplier, consortium member or provider of finance.
Enter into any agreement or arrangement with any other person as to the form or content of any other Tender or offer to pay any sum of money or valuable consideration to any person to effect changes to the form or content of any other Tender.
Enter into any agreement or arrangement with any other person that has the effect of prohibiting or excluding that person from submitting a Tender.
Canvass the College or any employees or agents of the College in relation to this procurement.
Offer, promise or give any person working for or engaged by the College a financial or other advantage as an inducement or reward for any improper performance of a function or activity relating to this procurement.
Attempt to obtain information from any of the employees or agents of the College or their advisers concerning another Tenderer or Tender.
[bookmark: a166104]Conflicts of interest
Tenderers are responsible for ensuring that no direct or indirect conflicts of interest exist (whether personal, financial or otherwise) between the Tenderer, its employees and advisers, and the College, its employees and advisers that may give the Tenderer an unfair advantage. Tenderers must notify the College immediately of any conflicts of interest whether potential, actual or perceived. 
The College reserves the right to: 
· Exclude a Tenderer that fails to notify the College of a perceived, actual or potential conflict of interest, or where an actual conflict of interest exists that puts the Tenderer at an unavoidable unfair advantage vis a vis other Tenderers. 
· Exclude a Tenderer that fails to take reasonably requested steps specified by the College to mitigate any conflict of interest, including entry into a conflict of interest agreement.
Suppliers are required to complete a Conflict-of-Interest Declaration as part of their Tender, as set out in Schedule 8. 
[bookmark: a272550]College's rights to modify the procurement
The College reserves the right at any time to:
Seek clarification in respect of any part of a Tenderer's submission.
Request Tenderers to submit, supplement, clarify or complete relevant information or documentation where it appears to be incomplete, erroneous or missing.
Disqualify any Tenderer that does not submit a compliant Tender in accordance with the instructions in this ITT.
Disqualify any Tenderer that is guilty of serious misrepresentation or of negligently providing misleading information in relation to its Tender, Presentation or the Tender process.
Reject a Tender that is abnormally low.
Withdraw this ITT at any time, or re-invite Tenders on the same or any alternative basis.
Choose not to award the Contract as a result of the current procurement process or to abandon that process.
Issue changes, modifications or additional information (including to the Timetable) relating to the procurement, including to this ITT.
Alter the Timetable as it sees fit.
Rewind or re-run any part of this procurement on the same or an alternative basis.
[bookmark: a970991]Bid costs
The College will not be liable for any bid costs, expenditure, work or effort incurred by a Tenderer in proceeding with or participating in this procurement, including if the procurement process is terminated or amended by the College.
[bookmark: a694999][bookmark: _Toc216178768]Tender Evaluation Model
[bookmark: a362884]Award Criteria and Evaluation Criteria
Any Contract(s) awarded as a result of this procurement will be awarded on the basis of the offer that is the most advantageous to the College. The Award Criteria are:
70% quality.
30% cost.
Scores are arrived at following the application of the Evaluation Criteria (Evaluation Criteria) set out below to the Tenderer's Tender.
Tenderers are required to submit a Tender strictly in accordance with the requirements set out in this ITT, to ensure the College has the correct information to make the evaluation. Evasive, unclear or hedged Tenders may be discounted in evaluation and may, at the College's discretion, be taken as a rejection by the Tenderer of the terms set out in this ITT.
The Tender Evaluation Model showing the Evaluation Criteria and the maximum scores attributable to them is set out below. 
[bookmark: a147495]Evaluation process
Technical or quality evaluation
The technical evaluation will be scored in accordance with the table below.
Scoring matrix for the technical and quality criteria
	0
	Completely fails to meet required standard or does not provide a proposal.

	1
	Proposal significantly fails to meet the standards required, contains significant shortcomings or is inconsistent with other proposals.

	2
	Proposal falls short of achieving expected standard in a number of identifiable respects.

	3
	Proposal meets the required standard in most material respects but is lacking or inconsistent in others.

	4
	Proposal meets the required standard in all material respects.

	5
	Proposal meets the required standard in all material respects and exceeds some or all of the major requirements.





The Quality information will represent 70% of the available score.

[bookmark: _Hlk89007393]Quality mark 	= 	 Tenderers Quality Score x 70% 	= 	Percentage Score
		        Highest Quality Score





	Tender Assessment Sheet (Quality) (Maximum Score 70%)

	Part
	Question
	Question Weighting (A)
	Marks Awarded (B)
	Weighted Marks (C) (AxB=C)

	PART 1
	RESOURCE & MANAGEMENT

	Q1
	Please provide a brief description of two similar size contracts you have successfully delivered in the last 5 years that show experience that is relevant to the requirements e.g. Further or Higher Education, Secondary Schools, NHS or similar type of organisations where the work may be similar.
Provide details of: -
How these are relevant to the requirement
How the Contract was delivered successfully: include testimonials
Contract Value
Period over which the Contract was delivered
	20%
	
	

	PART 2
	RESOURCE & MANAGEMENT

	Q2
	Provide details of the team to deliver this work service to the College including roles and experiences 
CV and roles of Project Manager, site manager and key staff and their experience of working in a live college environment

	20%
	
	

	PART 3
	PROGRAMME

	Q3
	Please provide detailed programme to deliver the works within the 3 weeks contract period illustrating design sign off, lead in periods and on site construction activities to completion

	20%
	
	

	PART 4
	HEALTH & SAFETY

	Q4
	Please describe how Health and Safety is managed within you company, to cover all the aspects required by this Tender and all associated Health & Safety Legislation.  Please provide copies of any documentation you may have which provides evidence of the Health & Safety Management employed within the company.  It is anticipated that the supplier will have ISO45001 or is working towards achieving this. This will be a ‘live’ college environment and the college needs comfort that the works will be segregated and carried out safely from students, staff and visitors
	10%
	
	

	
	Total
	70%
	
	


Pricing evaluation
Bid prices will be scored: 
On a comparative basis with the lowest bid receiving 100% of the available marks (100% following weighting). All other bids will be compared against that lowest bid 
The Contractor is required to submit a detailed and fully priced inventory and schedule of works for each work area, management prelims and contract sum breakdown

The Financial information will represent 30% of the available score.

Financial Mark 	= 	 Lowest Price x 30% 	= 	Percentage Score
		   Tenderers Price
[bookmark: a819275][bookmark: _Toc216178769]TUPE
The College considers that the Transfer of Undertakings (Protection of Employment) Regulations 2006 (TUPE) do not apply to this procurement, as the requirement relates to a one off package of Works and does not involve the transfer of employees or an ongoing service. 
Tenderers are responsible for forming their own views on the applicability of TUPE and for obtaining independent legal advice where necessary. The College gives no warranty as to whether TUPE may or may not apply in any circumstances. 
By submitting a Tender, Tenderers confirm that they have taken TUPE into account (to the extent that they consider appropriate) in preparing their proposal and pricing.
[bookmark: a392533][bookmark: _Toc216178770]Assessment questions for completion by Tenderers
Resource and Management 20%
Please provide a brief description of two similar size contracts you have successfully delivered in the last 5 years that show experience that is relevant to the requirements e.g. Further or Higher Education, Secondary Schools, NHS or similar type of organisations where the work may be similar.
Provide details of: -
How these are relevant to the requirement
How the Contract was delivered successfully: include testimonials
Contract Value
Period over which the Contract was delivered

Provide details of the team to deliver this work service to the College including roles and experiences 20%
CV and roles of Project Manager, site manager and key staff and their experience of working in a live college environment
Programme 20%
Please provide detailed programme to deliver the works within the 3 weeks contract period illustrating design sign off, lead in periods and on site construction activities to completion
Health and Safety Management System 10%
Please describe how Health and Safety is managed within you company, to cover all the aspects required by this Tender and all associated Health & Safety Legislation.  Please provide copies of any documentation you may have which provides evidence of the Health & Safety Management employed within the company.  It is anticipated that the supplier will have ISO45001 or is working towards achieving this. This will be a ‘live’ college environment and the college needs comfort that the works will be segregated and carried out safely from students, staff and visitors
[bookmark: _Toc216178771][bookmark: a472790]Applicable Policies
The Contractor shall comply with the Applicable Policies as set out at Schedule 4.
Construction Specific Requirements 
The Contractor shall comply with the construction specific requirements as set out at Schedule 9
NEC ECC

Draft NEC ECC Form of Contract will be issued week commencing 5th January 2026
Client Brief and Schedule of Accommodation



[bookmark: a163018]Site plans






[bookmark: a150328]Applicable policies

Will be issued week commencing 5th January 2026
[bookmark: a823738]Commercially sensitive information.
Commercially sensitive information
I declare that I wish the following information to be designated as commercially sensitive.
	 


The reason(s) it is considered that this information should be exempt under FOIA is:
	 


The period of time for which it is considered this information should be exempt is until award of Contract.
	 

	SIGNATURE:
	_________________________________________

	NAME (PRINT):
	_________________________________________

	POSITION:
	_________________________________________

	COMPANY:
	_________________________________________

	DATE:
	_________________________________________

	COMPANY:
	_________________________________________

	DATE:
	_________________________________________


[bookmark: a737736]Tender Response Form
Tenderers are required to respond to each of the items below, by inserting their response to the question within the box provided on this Tender Response Form.  The College may only score the information provided within the Tender Response Form.

Tenderers may attach additional documentation in support of the response provided in the Tender Response Form such as diagrams, certificates or spreadsheets, although this should be clearly referenced.

Suitability Assessment Questions

All information will be verified at Contract award stage.  If the Tenderer fails to supply evidence to demonstrate its compliance with any of the following questions at award stage, then its bid may be excluded.  

1. Safeguarding Young People and Adults

	Please confirm that all staff that will be working onsite during this Contract have enhanced DBS clearance.  
If not, they may be refused entry to site.
	Yes ☐
No   ☐
If No please provide details below



If you answer No to the above question, without giving suitable evidence, your Tender may be excluded.

2. Health & Safety

	Please self-certify that your organisation has a Health and Safety Policy that complies with current legislative requirements.

Answering no may result in a fail and your Tender being excluded.

	Yes

	☐

	
	No

	☐

	Has your organisation or any of its Directors or Executive Officers been in receipt of enforcement / remedial orders in relation to the Health and Safety Executive (or equivalent body) in the last three years?

If your answer to the question was “yes”, please provide details in a separate Appendix of any enforcement / remedial orders served and give details of any remedial action or changes to procedures you have made as a result.

The College will exclude Tenderer(s) that have been in receipt of enforcement / remedial action orders unless the Tenderer(s) can demonstrate to the authority’s satisfaction that appropriate remedial action has been taken to prevent future occurrences or breaches.
	Yes

	☐

	
	No

	☐

	
	

	If you use sub-contractors, do you have processes in place to check whether any of the above circumstances apply to these other organisations?

Answering no may result in a fail and your Tender being excluded.

	Yes

	☐

	
	No

	☐

	
	Sub-contractors not used

	☐



Form of Tender
	FORM OF TENDER: TENDER CERTIFICATE

	TO: Coleg y Cymoedd

	DATE: 

	PROVISION OF: Ground floor refurbishment of and interior design for 4 – 5 existing classrooms at Block D, Nantgarw Campus, Heol y Coleg, Nantgarw, Cardiff, CF15 7QY


	REFERENCE NUMBER: CYC/ALN/N2025

	We [INSERT NAME[S]] the undersigned, having examined the ITT and all other schedules, do hereby offer to provide [CONTRACT SUBJECT MATTER] as specified in those documents and in accordance with the attached documentation to the College commencing [DATE] and continuing for the period specified in the Contract.
If this offer is accepted, we will execute such documents in the form of the Contract within [NUMBER] days of being called on to do so.
We agree that before executing the Contract (and associated schedules) substantially in the form set out in the ITT, the formal acceptance of this Tender in writing by the College, together with the Contract documents attached hereto shall comprise a binding contract between the College and the Tenderer.
We agree with the College in legally binding terms to comply with the provisions of confidentiality set out in paragraph 4.2 of the ITT.
We agree that if we have used Artificial Intelligence to produce any part of our Tender, that the information has been checked and verified as correct by us. We accept that anything written in our Tender is considered true and accurate.
We warrant that we have all requisite authority to sign this Tender and confirm that we have complied with all the requirements of the ITT.

	Signature
	_________________________________________

	Name and status
	_________________________________________

	Signature
	_________________________________________

	Name and status
	_________________________________________

	For and on behalf of
	[NAME OF COMPANY, PARTNERS OR CONSORTIUM]









Conflict of Interest Declaration
I/We warrant that:

1. There would be no conflict or perceived conflict of interest in relation to the personnel or type of work involved in this contract.

Signed:											

Position/Status:										

Company Name:									

Address:										

Date Signed:										


												


I / We warrant that:

2. There could be a possible conflict or perceived conflict of interest in relation to the personnel or type of work involved in this contract.

Please explain what the possible conflict or perceived conflict of interest may be and who it relates to and how it could have an adverse effect on this contract.

	









Signed:											

Position/Status:										

Company Name:									

Address:										

Date Signed:										

Construction Specific Requirements
The Project Manager shall have the right to inspect, copy or take extract of any Contractor’s site documentation if the operations or health and safety of the campus and its users is threatened or infringed.  
The Project Manager may call a meeting with the Contractor’s Site Manager and their line management jointly or severally at any reasonable time or at any time in an emergency likely to affect the operational capability of the sites.  
Only the Project Manager specified in the Contract shall have the authority to instruct the Contractor to undertake, cease or vary any activity within or appertaining to the Works.  Any such instruction which gives rise or may give rise to an additional charge outside the terms of the contract shall be notified immediately verbally and confirmed in writing to the Project Manager within 48 hours. 
The Contractor shall ensure that the management of all health and safety matters is in accordance with the NEC ECC and in accordance with the College’s Health and Safety Policy as set out in Schedule 4
The Contractor shall engage as appropriate with the Project Manager to always accommodate and respect the College’s operational activities during the course of the Works
6.	The Contractor always needs to maintain an environment conducive to teaching and learning where the work interfaces with normal activity of the College operation.  There should be minimum disruption caused by the Contractor’s staff, noise or other physical activities during these times where practically possible.  
7.	The Contractor shall be responsible for ensuring that Works have the minimum impact to the College’s operations in areas outside of the contracted work area/s and to fully liaise with the Project Manager ahead of all Works to enable any agreed limitations to services to be fully communicated to the College, it’s Principalship, staff and students as necessary a minimum of 48 hours in advance.  
8.	The Contractor shall be responsible for co-ordinating the provision of any temporary plant, equipment systems or operational support to maintain uninterrupted environmental conditions.  
9.	The Contractor shall inform the Project Manager of any requirement to work outside of the operating hours of the College.  This will require agreement and appropriate arrangements to be implemented for access etc.  
Contract Data Parts 1 and 2 for the Contractor to Complete 

Will be issued to Contractor’s week commencing 5th January 2026
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Coleg Y Cymoedd 

Nantgarw Campus



Project Name

Ground floor refurbishment of and interior design for 4 – 5 existing classrooms at Block D, Nantgarw Campus, Heol y Coleg, Nantgarw, Cardiff, CF15 7QY



What ILS Means at Coleg y Cymoedd 



Independent Life Skills (ILS) provides a highly personalised, experiential curriculum for learners aged 16–25 with a wide range of additional learning needs. Rooted in the Curriculum for Wales four purposes and underpinned by the RARPA framework, the ILS provision is designed to help learners become increasingly independent, confident, and prepared for their next steps after college.
We would like our approach to emphasises real-life, practical learning experiences where learners develop essential skills for independent living, employability and community participation. Currently, sessions focus on communication, problem-solving, managing daily routines, self-care, cooking, budgeting, social interaction and everyday life skills -all delivered through authentic, meaningful tasks rather than traditional classroom-based teaching. Above all, ILS aims to give every learner a sense of agency, dignity and success by enabling them to take ownership of their progress and achievements.



Why This Work Is Needed



Many of our current teaching spaces no longer reflect the learning methods required to deliver a modern, hands-on ILS curriculum. While our staff are skilled in adapting activities, the existing rooms can limit opportunities for learners to practise independence safely and meaningfully.
As the ALNET reforms continue to shape FE provision in Wales, learners with ALN require environments that are flexible, accessible and designed around their sensory, social, and practical needs. To fully implement RARPA- which relies on demonstrating progress through purposeful, personalised activity- our physical learning environment must mirror the everyday contexts in which these skills are used.
The refurbishment is therefore essential to ensure our learning spaces match the ambition of our curriculum and provide an environment where learners can genuinely thrive.



What We Aim to Achieve Through the New Refurbished Rooms



The redesign will create flexible, multi-purpose learning environments that replicate real-life home and community settings. This includes open, spacious rooms that can be partitioned to meet different needs- from small-group focused sessions to larger practical activities.


The vision is to create environments that support:



· Authentic independent living practice- including kitchen, laundry and home-management areas.

· Hands-on, experiential learning- where learners can rehearse the routines and decision-making required in everyday life and tasks.

· Improved accessibility and flow- allowing learners with mobility needs, sensory sensitivities or anxiety to move confidently and safely through their learning space.

· Digital Space- Where learners can enhance their technology and improve digital literacy in a modernised environment.

· Collaborative and social learning- reflecting the real-world interactions learners need to prepare for work, community engagement, and independence.

Ultimately, we want a space that removes barriers, enhances confidence, and allows staff to deliver high-quality, innovative learning experiences aligned to the Curriculum for Wales and RARPA.



Benefits to Learner Outcomes



The enhanced learning environment will have a direct and measurable impact on learner progress. Learners will be able to:



· Develop independent living skills more effectively- due to realistic, purpose-built spaces that encourage active participation.

· Experience higher levels of engagement and motivation- as learning becomes more relevant, meaningful, and hands-on.

· Build confidence, communication and problem-solving abilities- through practical tasks that mirror genuine adult responsibilities.

· Show clearer progress through RARPA- with learning activities that naturally generate evidence of achievement and personal growth.

· Access a calmer, better-organised environment- that supports emotional regulation, safety and wellbeing- crucial for learners with ALN.

The refurbishment will transform the learner experience, creating a modern, inclusive ILS hub where learners can gain the skills and confidence needed for their future pathways, whether progression within college, supported employment, or increased independence in daily life.



THE WORKS



The ‘Works’ are to be carried out on the ground floor of Black D, Nantgarw Campus (see attached drawing) and involve the refurbishment of rooms that encompasses the vision and ambition described above  

· Room Overview and Agreement: The client currently has 4 distinct separate rooms and would consider two rooms that can be combined or separated with folding doors, and that each room will have a distinct theme and function.



· Room 1: Lounge and Life Skills: Room 1 is designated as a lounge-style space for life skills, featuring lounge furniture, sofas, armchairs, a TV, and a BenQ interactive whiteboard, with the possibility of a fish tank (fake fish preferred for practicality); the room will also serve as a quiet drop-in space when not used for teaching.



· Room 2: Bedroom and Multi-Use Space: Room 2 will be set up as a bedroom with a sofa bed (double or two singles), wardrobe, chest of drawers, and tables and chairs that can be folded away; it will include a shower and may double as a hotel room for work-related cleaning experience, with flexible furniture to allow for multi-use, including a shop area.



· Room 3: Kitchen Diner: Room 3 will function as a kitchen diner with adjustable height units for wheelchair access, two ovens, two hobs, a dishwasher, and a washing machine; the dining table and chairs will be individual rather than bench style, and the space will be accessible and suitable for group activities.



· Room 4: Vocational Cafe and Retail Space: Room 4 is planned as a vocational room set up like a cafe and retail shop, including a coffee machine, retail counter, shelving for goods, a movable clothes rail, and a cyber cafe wall with as many PCs as possible; the room will have cafe-style tables and chairs, a BenQ interactive whiteboard, and ample data points for tills and computers.

Technical and Accessibility Requirements:

Each room much include technical and accessibility needs for each room, including IT infrastructure, adjustable furniture, and inclusive design elements to support all learners.

· IT and Data Points: Each room will be equipped with a BenQ interactive whiteboard, sufficient data points for devices such as iPads, laptops, and PCs, and in the vocational room, a dedicated wall for multiple PCs to create a cyber cafe environment.



· Accessibility Features: Room 3 will have adjustable height kitchen units for wheelchair users, and all rooms will include features such as foldable tables and chairs to maximize space and flexibility for different activities and accessibility needs.



· Inclusive Design Elements: The college requires soft furnishings, blinds, curtains, and sound-absorbing materials in all rooms to support learners with hearing impairments, as well as adjustable lighting and the avoidance of bright lights or strip lighting for a more comfortable environment.



· Sensory and Colour Considerations: The client would like the Contractors to consider incorporating sensory walls with different textures in the lounge area and emphasized the importance of using neural-friendly, calming colour schemes rather than vibrant or harsh colours.













Corridor and Breakout Space Utilisation:

· The client would like the Contractor to present options for utilising the corridor and adjacent staff room area as breakout and well-being spaces, considering access changes and the potential for creating a larger, more flexible environment.



· Breakout Space Planning: The client would consider using the corridor as a quiet breakout area for learners needing time out, and Lisa proposed modifying door access to combine the corridor and staff office into a larger well-being space. The contractor is to present this as an additional item clearing designed and priced if outside the budget allowance as a consideration by the client



Tender and Interior Design Process:



· Site Visits and Presentations: Contractors will conduct site visits to understand the space, and the team will review design presentations, provide feedback and make selections based on how well proposals meet curriculum and functional needs.

· The contractor is to allow for new floor furnishing and wall finishes to suit the designated room requirements and vision
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Room NDG61
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[image: ][image: ]





















































[image: ]

[image: A room with tables and chairs

AI-generated content may be incorrect.]



	





















[image: ]































[image: ]























[image: ]



































[image: ]



















[image: A door with a window

AI-generated content may be incorrect.]





























[image: ]

























Break out room
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General corridor
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