Venue Cymru Futures Project
Outline Design & Construction Programme
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Procurement of Design Team

Prepare Tender Documents 3 wks
Issue ITT / Tender Period 4 wks
Review 2 wks

Appoint 1wk

Mobilise 2 wks

Commence Work 1wk

RIBA Stage 1 5 wks
RIBAStagel 5wks I I I I
RIBA Stage 2 17 wks

RIBA Stage 2 12 wks

Stage 2 Cost 2 wk

Issue RIBA Stage 2 Design Report 1wk
ClientReview 4 wk

CostCheck 4 wks

Planning Application
Supporting Planning Surveys / Local Validation List 13 wks
Pre-App Consultation (28 days min) 4 wks
Submit for planning 2 wks
Determination 12 wks
Planning approved 1 wk

RIBA Stage 3 21 wks
RIBA Stage3 18 wks
Cost Check 3 wks

RIBA Stage 4 25 wks
RIBA Stage 4 21 wks
Pre Tender Estimate / Packaging 4 wks

Procurement / Construction

Tenderperiod 9 wks

Selection 4 wks

Mobilisation 4 wks
Construction 55 wks

Client Fit-Out / Handover 6 wks
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Procurement of Desigh Team (Combined Procurement)
Prepare Tender Documents 3 wks
Issue ITT / Tender Period 4 wks
Review 2 wks

Appoint 1wk
Mobilise 2 wks
Commence Work 1wk

RIBA Stage 2 - Preferred Option Selected 13 wks
RIBA Stage 2 Design 11 wks

Alignment with Theatre Consultant 5 wks

Freeze seating layout for Box Office 2 wks

CostCheck 2 wks

RIBA Stage 3 11 wks
RIBA Stage 3 Design 9 wks
Cost Check 2 wks

RIBA Stage 4 11 wks
RIBA Stage 4 Design 9 wks
Pre-Tender Estimate / Packaging 2 wks

Procurement / Construction

Tenderperiod 6 wks

Selection 2 wks

Contract Award / Mobilisation 7 wks
Construction 35 wks

Final Comissioning / Handover 4 wks
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Venue Cymru Futures Project
Outline Design & Construction Programme
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[New Cultural Hub & Foyers

Procurement of Design Team
Prepare Tender Documents
Issue ITT / Tender Period
Review
Appoint
Mobilise
Commence Work

RIBA Stage 1
RIBA Stage 1

RIBA Stage 2
RIBA Stage 2
Stage 2 Cost
Issue RIBA Stage 2 Design Report
Client Review
Cost Check

Planning Application
Supporting Planning Surveys / Local Validation List
Pre-App Consultation (28 days min)
Submit for planning
Determination
Planning approved

RIBA Stage 3
RIBA Stage 3
Cost Check

RIBA Stage 4
RIBA Stage 4
Pre Tender Estimate / Packaging

Procurement / Construction
Tender period
Selection
Mobilisation
Construction
Client Fit-Out / Handover

3 wks
4 wks
2 wks
1wk
2 wks
1wk

5 wks
5 wks

17 wks
12 wks
2 wk
1wk
4wk
4 wks

13 wks
4 wks
2 wks
12 wks
1wk

21 wks
18 wks
3 wks

25 wks
21 wks
4 wks

9 wks
4 wks
4 wks
55 wks
6 wks
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Procurement of Desigh Team (Combined Procurement)

Prepare Tender Documents 3 wks
Issue ITT / Tender Period 4 wks
Review 2 wks
Appoint 1wk
Mobilise 2 wks
Commence Work 1wk
RIBA Stage 2 - Preferred Option Selected 13 wks
RIBA Stage 2 Design 11 wks
Alignment with Theatre Consultant 5 wks
Freeze seating layout for Box Office 2 wks
CostCheck 2 wks
RIBA Stage 3 11 wks
RIBA Stage 3 Design 9 wks
Cost Check 2 wks
RIBA Stage 4 11 wks
RIBA Stage 4 Design 9 wks
Pre-Tender Estimate / Packaging 2 wks

Procurement / Construction
Tenderperiod 6 wks
Selection 2 wks
Contract Award / Mobilisation 7 wks
Construction 35 wks
Final Comissioning / Handover 4 wks
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