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Quality Response Template

Instructions to Bidders:
Please provide answers in the space provided, your response should address each question. Each question must be answered separately without cross reference to any other questions. Each response will be evaluated and scored as a standalone.
All questions must be answered in English and have a font size no smaller than 12pt Arial and submitted in Microsoft Word format or PDF. 
No additional information, Geneal marketing or promotional material from the Bidder or any subcontractor either in answer to any questions or for any other reason, should be included. Any such information will not be considered.
Bidders must ensure their response to each question is relevant and focused on addressing the question asked. Each question will be evaluated only on the information provided in the response text box(es) provided for that particular question and any specifically requested and referenced appendices. No marks will be awarded for a particular question for information given elsewhere in the submission.
The word count for each question should be limited to that identified against each question, where suppliers go over the word limit this will not be scored.  
Any questions, which are not answered, will automatically score a 0.
Any responses that score 40 or below will automatically be excluded from proceeding to the commercial stage and therefore the bidder will be eliminated from the procurement process.   

TOTAL QUALITY CRITERIA SCORE = 60%

	Question reference
	Question title 
	Weighting 

	1
	The Firm  
	7%

	2
	Resourcing
	10%

	3
	Overall Approach to Audit
	15%

	4
	Quality Assurance and independence
	8%

	5
	Social Value
	5%









	Question reference
	

	1
	The Firm

	1(a)
	Structure and Organisation:
Please explain how your firm (and any consortium arrangements used by your firm) is structured, in particular giving details of your departmental structure (including specialist functions within departments which are pertinent to your proposals). Please provide a copy of your organisation structure (this will not be counted in the word limit) 

	
	
Bidder’s response:














                                                                                 Weighting: 2%	
                                              Word count limit: 500 words

	1 (b)
	Expertise: 

Please give examples of your firm’s expertise in relation to the services you have tendered to deliver. 

Please also provide information regarding your current client base (this should relate to the office which will deliver the audit service to CCHA) with particular emphasis on customers with a similar profile and/or operating in a similar sector to CCHA.  Please indicate the services you supply to organisations similar in size and complexity to CCHA and provide referee contact details for such clients.   

(Evidence can be provided, if necessary, maximum 2 A4 pages, min. 12pt font Ariel)

	
	
Bidder’s response:















                                           Weighting: 3%	
                     Word count limit: 500 words

	1 (c)
	Market Penetration & Sector Leadership: 
Indicate your current sector penetration and plans in the Housing sector in which CCHA operates.   What are the major challenges which CCHA will face in growing and developing its business in these markets, and how best do you feel the Association could manage the associated risks?


	
	Bidder’s response:

















Weighting: 2%	
Word count limit: 150 words

	2
	Resourcing

	2(a)
	Staffing Capability & Customer Relationship Management:
Please enclose CVs of the team (including Audit Partner and Audit Manager) you propose to use to deliver services to CCHA including team members expertise in relation to the services outlined, with a description of their proposed role, their location, year of qualification and length/depth of relevant expertise and skills. The CVs are to be provided as attachments and won’t count towards the work count.  

Please provide tasks and time allocation for each team member for the duration of the audit assignment. 

In addition, please detail your approach to Customer Relationship Management and identify a senior sponsor who will ultimately be responsible for the CCHA account and what the role of that person will be.

	
	






















Weighting: 10%	
Word count limit: 800 words



	3
	Overall approach to Audit

	3(a)
	Internal Audit Plan and Skills Mix
 
Please provide a proposed internal audit plan (audit needs assessment) for 2026/27 and the skills mix of personnel (partners, managers, seniors and auditors) that would be used to deliver the plan.   


	
	Bidder’s response:












Weighting: 3%	
Word count limit: 250 words

	3(b)
	Service Delivery Methodology:
Please describe the service delivery methodology that is used to plan and deliver the audit needs of your customers.  Provide examples within your methodology, which demonstrate that you comply with relevant Audit and other relevant service standards.  How do you ensure that areas to be audited are selected by reference to an assessment of the risks arising from that area?  Please confirm whether your audit methodology has been documented.  
As part of your methodology, please describe how you would manage a transition/knowledge transfer exercise where your firm is appointed as new providers of audit services and what impact do you feel this may have on the delivery of the audit plan. Please also provide a copy of your proposed exit plan from the completion of this contract.

	
	
Bidder’s response: 

















Weighting: 3%	
Word count limit: 1000 words

	3(c)
	Flexibility:

Please describe how your firm would ensure that it is flexible and change is incorporated into a risk-based internal audit programme? Please provide examples where such an approach was required at one of your customers.

	
	Bidder’s response:














  Weighting: 3%	
Word count limit: 400 words

	3(d)
	Benchmarking and the promotion of best practice:
Please provide details on how you would benchmark the effectiveness of CCHA’s system of internal control against comparator organisations and subsequently assist to implement any improvements that may arise from this exercise.  
 
Which types of organisation would you include in the CCHA comparator group? 
 
Please provide two examples where you have undertaken this approach.


	
	Bidder’s response:

















Weighting:3%	
Word count limit: 400 words

	3(e)
	Supporting Delivery of the CCHA Strategy:

Please explain how the services provided by your firm, together with its sector knowledge, relevant contacts and awareness of the political agenda (at both a local and national level) may assist in the delivery of CCHA’s Strategy. 

	
	Bidder’s response:



















Weighting: 3%
Word count limit: 200 words

	4
	Quality Assurance:
Please describe how your firm ensures that high quality services are consistently delivered, including a description of internal quality control processes and personnel development and training.  
Please provide details of any current measured firm wide performance standards including details of any quality standard that your firm either has or is currently working towards achieving.  Please include details of your Quality Assurer for this audit assignment.

Your response should include:

· Approach to dealing with emerging accounting issues. 
· Approach to potential conflicts.
· Processes that your firm will employ to address matters related to client satisfaction, performance measurement and continuous improvement. 
· Disclosure of actions recorded against the Firm and any actions pending. 
· Highlight any dependencies and relevant mitigating actions to avoid potential delays or disruptions



	
	Bidder’s response:





























Weighting: 8%	
Word count limit: 800 words



	5
	Social Value:
Delivering social value is crucial to creating positive impact and achieving better outcomes for the communities we serve. CCHA is committed to working with suppliers who share this belief and can demonstrate their ability to deliver social value. 

We are asking bidders to describe in detail how they will bring social value benefits to CCHA or the community we operate within to support the delivery of social value and community benefits should they be awarded the contract. 

The supplier should state if there are any free-of-charge services they would wish to provide to support CCHA including but not limited to: training / sector updates / invitations to conference on new financial reporting statements or accounting, tax, audit and other issues / updates affecting housing associations.    

	
	Bidder’s response:






















Weighting: 5%	
Word count limit: 300 words

	
	



Scoring Methodology:
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