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You must complete ‘Qualification Questionnaire’, ‘Certificate of non-collusion’ and ‘Commercial Questionnaire’ in addition to this section if you want your bid to be evaluated.

TECHNICAL QUESTIONNAIRE
	Section K  Quality, Performance and Outcomes

· Effective systems to measure quality and Performance 
· Effective systems to measure Outcomes
· Commitment to and systems for ensuring high quality services and continuous improvement
· Demonstrates a commitment to the promotion of fair access and inclusion through co-production (note this is different from partnership working)


	The maximum available score for this section is 75


	Section K Sustainability and Deliverability

	Question
	

Guidance
	

Word Limit
	Weighting on question
	Maximum Marks Available
	Answer 
You may attach the answers to these questions on a separate document, as long as it is clearly labelled

	K1
	Effective systems to measure quality and Performance

Please provide a statement detailing how you as an organisation provide and monitor care to ensure all services users have a positive experience of care and should include case studies demonstrating the link between information shared from staff to appropriate individuals on admission to hospital / respite. You should also explain how you deal with any issues of poor performance, complaints or statutory notifications. 
	You should consider including information which evidences your statement including any recent QA’s undertaken by your company. 

	2 sides of A4
(Arial 12)
	5%

	Total Marks 25 points
	

	K2
	Effective systems to measure Outcomes

Please provide a statement describing what tools does your organisation use to record and show how meeting individual service user outcomes are of benefit to both the service user and commissioner? 

	
	2 sides of A4
(Arial 12)
	5%

	Total Marks 25 points
	

	K3
	Commitment to and systems for ensuring high quality services and continuous improvement

Please provide a case study that demonstrates how you have identified and addressed poor performance in  service delivery, giving details of organisational system that underpin your approach
	Please provide a copy of the Business Continuity plan
	1 side of A4 (Arial 12)

Business Continuity plan in not included in the word limit.
	2%
	Total Marks 10 points
	

	K4
	Demonstrates a commitment to the promotion of fair access and inclusion through co-production (note this is different from partnership working) **

** Co-production Definition as defined by the Social Care Institute for excellence: 
· Co-production is about developing more equal partnerships between people who use services, carers and professionals. 
· It is important to have an agreed definition between everyone taking part in any co-production activity.
· There are key principles for co-production around equality, diversity, access and reciprocity.
·  Co-production can help make the best use of resources, deliver better outcomes for people who use services and carers, build stronger communities and develop citizenship.
·  To do co-production, organisations need to make changes to their culture, structure and practice and to regularly review progress.


Please provide a statement detailing how co-production works within your organisation. You should use examples of how you work with all key stakeholders in all aspects of your business and service delivery.   Please provide a model service delivery plan that has been co-produced to include all outcomes specified by assessment and services user needs/ choices.






	
	1 side of A4 (Arial 12)

Service delivery plan is not included in the word limit. 
	3%
	Total Marks 15 points
	

	Section L: Sustainability and Deliverability

· Wellbeing and integration into the community
· Demonstration of effective training and Appropriately qualified staff
· Ability to effectively manage service transitions.
· Appropriate infrastructure to be able to deliver in the selected Geographical area
· Demonstration of delivering flexible services to include what matters to the individual whilst including hobbies, skills and leisure activities.

	The maximum available score for this section is 75


	Section L: Sustainability and Deliverability


	L1
	Wellbeing and integration with the community

Please upload a statement detailing how your organisation ensure that all aspects of the user’s wellbeing needs are  considered and met through the service delivery plan. You will need to demonstrate your understanding of how your organisation enables the services user to feel integrated into the community in order to enhance their sense of wellbeing.  


	
	2 sides of A4 (Arial 12
	4%



	Total Marks 20 points
	

	L2
	Demonstration of effective training and appropriately qualified staff  along with ongoing professional development throughout the life of the contract

Please provide a statement outlining how you support staff to undertake advanced care and health tasks coupled with tasks that matter / are important to the service user that make for a complete holistic approach to service delivery.  Please describe with examples:
· How training is effective and implemented into everyday practise.   
· How you will ensure that your workplace maintains appropriate levels of continuous professional development? 
· How you will ensure your staff are appropriately trained, registered and qualified over the life of the contract. 
· If your service model is to use sub-contractors for any part, details of the above must be explicitly provided for all sub-contractors.

	
	3 side of A4 (Arial 12)
	5%


	Total Marks 25 points
	

	L3
	Ability to Manage Service Transfers

Please provide a statement describing how you will ensure any handovers are seamless and successful.  Please provide a specific examples of where this has occurred.


	Additional information – Please include a copy of your complaints and complements Policy 

	1 side of A4 (Arial 12)
	2%


	Total Marks 10 points
	

	L4
	Appropriate infrastructure to be able to deliver in the selected Geographical area

Please provide a statement outlining your organisations plans on how you will provide a sustainable service for service users that live in rural and hard to reach locations and that this service promotes equality and diversity.  Please include examples demonstrating effective achievements in this area for both staff and service users.
	
	1 side of A4 (Arial 12)
	2%


	Total Marks 10 points
	

	L5
	Demonstration of delivering flexible services to include what matters to the individual whilst including hobbies, skills and leisure activities.


Please provide a statement describing how you ensure that the service your organisation delivers is sufficiently flexible to support user choice in when and how the service is provided – within this answer please describe how your model will support service users to access community facilities outside of their home. 

	. 

	1 side of A4
(Arial 12)
	2%


	Total Marks 10 points
	

	Section M: Community Benefit and Added Value

· Demonstration of an ability to deliver sensitive and appropriate services to the whole of Anglesey
· Commitment to Economic, social and Environmental well-being of the Island as a whole. 
· Demonstration of the unique characteristic of the organisation which will add value for users and commissioners
· Demonstration of understanding of the need of Urgent Care / Hospital Discharges/ preventing hospital admission



	The maximum available score for this section is 50


	Section M Community Benefit and Added Value

	M1
	Demonstration of an ability to deliver sensitive and appropriate services to the whole of Anglesey

Please provide a statement describing how your organisation ensures that the issue of language, culture and ethnicity are managed sensitively and appropriately across the Island. Your answer should include the part employment of local people with play in the approach of ensuring the delivery of sensitive and appropriate services. 

	

	2 sides of A4 (Arial 12)
	3%


	Total Marks 15 points
	

	M2
	Commitment to Economic, social and Environmental well-being of the Island as a whole.

Please upload a Statement describing how your organisation would improve the economic, social and environmental well-being of the Isle of Anglesey and how you see your organisation working with community development and engagement.  

	It is suggested that you use the sub headings of Economic, Social and Environmental within your statement.

	1 side of A4 (Arial 12)
	2%


	Total Marks 10 points
	

	M3
	Demonstration of the unique characteristic of the organisation which will add value for users and commissioners


What is unique about your organisation and how will this add value for service users and Commissioners.
	
	1 side of A4 (Arial 12)
	2%


	Total Marks 10 points
	

	M4
	Demonstration of understanding of the need of Urgent Care / Hospital Discharges/ preventing hospital admission


Please upload a statement detailing how your organisation supports any urgent care needs and facilitates immediate / early discharge from hospital admission. 




	Additional Information: Please also attach (not included in your page limit) any other documents you feel are relevant including risk assessment documentation, transfer details and any supporting documents which you feel are relevant and which may enhance your answer.  

	1 side of A4 (Arial 12)
	3%



	Total Marks 15 points
	

	Section N Safeguarding

· Commitment to ensuring service users are free from physical and emotional abuse, harassment and neglect
· Demonstration of the understanding of data protection.
· Demonstration of appropriate staffing levels


	The maximum available score for this section is 25


	Section N Safeguarding


	N1
	Commitment to ensuring service users are free from physical and emotional abuse, harassment and neglect

Please provide the number / copy of:
· Statutory notices received in the period January 2025 – October 2025
· Contract non-compliance / Default notices received in the period January 2025 – October 2025
· Safeguarding  / POVA notifications received in the period January 2025 – October 2025
· Complaints – Formal and informal received in the period January 2025 – October 2025
· Compliments  - Formal and Informal formal and informal received in the period January 2025 – October 2025
· Missed visits recorded in the period January 2025 – October 2025
· Most recent CIW / CQC report either published or in draft from.

	
	
	2%


	Total Marks 10 points
	

	N2
	Demonstration of the understanding of data protection legal requirements


Please provide a statement describing how your organisations:
· Ensures that data is only retained for specific periods of time and upon termination or expiry of the contract,
·  How data is transferred to the Commissioner or nominated 3rd party and securely removed from your system
· Describe how your system would report on and investigate potential Information Governance or security breaches using the in-built audit trail, take effective follow-up action
· How your organisation is preparing to work in accordance with the new General Data Protection Regulations (28th May 2018).
	
	1 side of A4 (Arial 12)
	2%


	Total Marks 10 points
	

	N3
	Demonstration of appropriate staffing levels 

Please provide Number of:
· Staff employed in the period January 2025 – October 2025
· new starters in the period January 2025 – October 2025
· staff leaving in the period January 2025 – October 2025

	
	
	1%


	Total Marks 5 points
	

	Section O: Specialist Knowledge

· Demonstration of a commitment to and experience of working in partnership at a local level in order to facilitate immediate positive discharge from hospital.
· Demonstration of effective training and appropriately qualified staff
· Understanding and experience of delivering sensitive and appropriate services in relation to specific situations, including:
· Dealing with severe challenging behaviour
· Those individuals that present severe communication difficulties
· Complex Disabilities / Health Care
· An understanding of how to achieve outcomes specified in the service specification (change from current care model to new care model)



	The maximum available score for this section is 75

	Section O: Specialist knowledge

	O1
	Demonstration of a commitment to and experience of working in partnership at a local level in order to facilitate a supported living model of care 


Please provide as statement describing how your organisation facilitates dealing with challenging behaviour. Working with those individuals that present severe communication difficulties, supporting individuals through the medium of the Welsh language. Within your statement please make reference to how you include MDT, Family members and any 3rd Sector stakeholder in this process. Please also describe any support which you offer your staff in such circumstances.   
	
	2 sides of A4 (Arial 12)
	5%


	Total Marks 25 points
	

	O2
	Demonstration of effective training and appropriately qualified staff

Please provide details of training and development opportunities delivered to your staff over the last 12months in the following areas:
· Number of staff trained in Health interventions and medication management
· Number of staff trained in Effective Safeguarding
· Number of staff Qualified to Level 2 QCF (current employees)
· Number of staff working towards to Level 2 QCF (current employees)
· Number of staff Qualified to Level 3 QCF (current employees)
· Number of staff working towards to Level 3 QCF (current employees)
· Number of staff Qualified to Level 4 QCF (current employees)
· Number of staff working towards to Level 4 QCF (current employees)
· Number of staff qualified to level QCF and above (current employees)


	
	1 side of A4 (Arial 12)
	3%



	Total Marks 15 points
	

	O3
	Understanding and experience of delivering sensitive and appropriate services in relation to specific situations, including:
· Supported living 
· Active support Model
· Complex Disabilities / Health Care

Please upload a Statement describing how your organisation / staff   deal with the above specific situations? Please describe how you provide sensitive and appropriate care and support to individuals in such circumstances for all three of the situations listed here. You should provide a case study for each situation and you should evidence any changes / challenges this presented and how this issues were resolved.
	
	5 sides of A4 (Arial 12) to include
1 side of  A4 for each situation.


	4%



	Total Marks 20 points
	

	O4
	An understanding of how to achieve the following outcomes specified in the service specification:
· Help service users learn and maintain control of their lives
· Support service users to recover after a crisis or deterioration, for example following a stay in hospital
· Involve service users fully in planning and setting goals to help them gain confidence and independence
· Provide practical help, skills, and knowledge to enable service users to support themselves to live as independently as possible in their own homes
· Promote service users’ choices and build on their strengths
· Enable and support service users to carry out their own daily living tasks
· Implement creative solutions, including the use of assistive technology

	

	1 side of A4 (Arial 12)
	3%


	Total Marks 15 points
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