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SECTION 1: INTRODUCTION

BACKGROUND

The Sports Council for Wales (known by its trade name Sport Wales) was established by Royal Charter dated 4 February 1972.  It is financed by annual funding from the Welsh Government and from income generated from its own activities.   It is the main adviser on sporting matters to the Welsh Government and is responsible for distributing Welsh Government and National Lottery funding to sport in Wales.

Sport Wales is the national organisation responsible for developing and promoting sport and physical activity in Wales at both community and elite levels.  It is also responsible for the distribution of significant amounts of grant funding across a broad portfolio of sports activity in Wales.

Sport Wales is one of 56 public sector bodies in Wales which are subject to Welsh Government’s Well-being of Future Generations (Wales) Act 2015. Accordingly, Sport Wales has developed its own well-being objectives. Audit Wales is charged with auditing these organisations to assess the extent to which well-being objectives and the five ways of working that the Act promotes, have been delivered. 

We aim to not only improve the level of sports participation at grassroots level but also provide our aspiring athletes with the support required to compete successfully on the world stage. 

Sport Wales currently operates over four locations in Wales; the sites include our two National Centres, situated in Sophia Gardens, Cardiff and Plas Menai, Caernarfon (in partnership with Parkwood & Legacy Leisure); and satellite offices located in Deeside and Llanelli.

For further information about Sport Wales, please visit: www.sport.wales 


REQUIREMENT OVERVIEW

Sport Wales is seeking to appoint a Provider for a crowdfunding platform, providing coaching and support to projects need to generate alternative sources of investment to sustain their organisations. The platform must provide a rewards-based incentive approach. The high-level purpose of the crowdfunding platform is to deliver community rewards-based campaigns, for not-for-profit organisations and clubs, under the brand ‘A Place for Sport’ to:

· Raise awareness of crowdfunding as an alternative source of investment in the sport & physical activity sectors.
· Build capacity & capability in the sector to fundraise, secure grant investment and enhance volunteer skills.
· Develop understanding of social media as a tool to support organisations build resilience.
· Amplify the use of public funding.

This will be done by working with Sport Wales’s selected cohort of projects to develop, design and deliver community-based rewards based crowdfunding campaigns, providing coaching and support to them, capture learning on the financial as well as non-financial benefits achieved.

The Contract has an anticipated annual value of £30k pa for Sport Wales costs. Any additional ongoing service costs based on user numbers engaging successful with the platform should also be included in the tender submission.


 
TENDER SPECIFICATION

[bookmark: _Toc69744303]We require a dedicated, Sport Wales branded sport & physical activity crowdfunding platform, which has the capacity to process and support a minimum of 100 new applications per annum of which historically c.90%+ who are supported have completed a successful campaign attracting c.8,000+ supporters. This platform will include the ability to create and submit an online application form, process this application through a dedicated workflow process, capturing relevant data during this process, as well as have the ability to trigger email notifications to applicants and/or Sport Wales.  The platform will need to have the option of being accessible via the medium of the Welsh language.
The provider is expected to produce:
· [bookmark: _Toc69744304][bookmark: _Hlk68185836]A twice annual webinar of no less than 30 minutes which includes a brief overview of what crowdfunding is and providing a peer-to-peer mentoring opportunity. This should be aimed to be delivered at the start of the financial year and again at the midway point to update on any criteria changes and case study success. Each webinar is to be recorded and posted on a public video platform such as YouTube or Vimeo. Provider to work with Sport Wales on ensuring accessibility requirements (i.e. subtitles/transcript) throughout the life of the contract.  Webinars are to be promoted via Sport Wales and the provider and targeted social media which must be agreed with Sport Wales prior to their use.
· [bookmark: _Toc69744306]Freely published and downloadable support materials for prospective funding campaigns to include, but may not be limited to, guides, case studies and other development tools; materials are to be approved by Sport Wales and reviewed as part of monthly collaboration meetings.
· [bookmark: _Toc69744307]Dedicated expert 1-2-1 point of contact is required to liaise with the Sport Wales team to resolve queries, system issues and user concerns.  
· [bookmark: _Toc69744308]Demonstratable experience in marketing and communications, technology, customer service and working with voluntary community and social enterprise sector organisations. 
· Collaborative meetings on at least a monthly basis between Sport Wales and the Provider, discussing progress, ongoing improvements, and issues, including commitments around communications collaborations.
· A reporting mechanism detailing the progress of the fund, investments made, supporter pledges. 
· Draft Marketing and Communication plan to be provided with this submission detailing what activities and tools will be used to help promote the fund and market it to the wider sport and physical activity sector. As ongoing communications support this should include social media marketing commitments for the lifespan of the contract and agreement on quarterly case study of successful campaigns, which must be agreed with Sport Wales prior to their use.

Please note, Sport Wales will not accept fees charged against any investment made by us to campaigns – 100% of any pledges made by us must go entirely to the outcome of the campaign.
Exit Requirements
Any remaining data will be passed onto Sport Wales and destroyed upon termination of the Contract.
1. Contract Management Review
Provider must allocate a dedicated account manager.
[bookmark: _Toc69744309]Collaborative meetings, on at least a monthly basis, between Sport Wales and the Provider, discussing progress, ongoing improvements, and issues.

Provider to respond to any queries or issues within a 48-hour period (excluding weekends). 
2. General Data Protection Regulation (GDPR) and Privacy Impact Assessments (PIA)

Sport Wales is looking to contract with suppliers that have facilities and measures:
· to ensure ongoing confidentiality, integrity, availability and resilience of processing systems and services
· to comply with the rights of data subjects in respect of receiving privacy information, and access, rectification, deletion, and portability of personal data
· to ensure that any consent-based processing meets standards of active, informed consent, and that such consents are recorded and auditable
· to ensure legal safeguards are in place to legitimise transfers of personal data outside the EU (if such transfers will take place). Preference will be given to providers hosting and maintaining all services within UK data centres. 
· to maintain records of personal data processing activities
· to regularly test, assess and evaluate the effectiveness of the above measures

The Successful Bidder is expected to have the following;

· A designated Data Protection Officer within the business;
· Compliance Statement detailing your data protection policy and procedures including consent requests, record of processing activity (ROPA), retention, breach reporting, and appointing sub-processors; 
· Full vendor supply chain contracting in place where required, including data sharing/processing agreements where appropriate. 
· CE+, ISO27001 or other suitable industry-recognised cyber certification. 
· The supplier must have sufficient storage to hold all data records for the entire contract’s duration; 
· The supplier must have sufficient security in place to ensure data can only be accessed by necessary personnel. This security should include a minimum of training, data and physical security including encryption of data in transit and at rest;
· Technical measures must also be in place ensuring the security of processing; and
· Evidence of Data Protection training for all staff handling personal data, including completion rates.

SECTION 2: INFORMATION AND INSTRUCTIONS TO TENDERS 

You must ensure that the submission of your tender fully meets the requirements laid down in this document.

Submission Requirements

In order to comply with Sport Wales’ regulations for the submission of tenders, you must ensure your tender is submitted in accordance with the following requirements.  Failure to do so, which includes not having uploaded or submitted your tender by the closing time, is likely to invalidate your tender.  

Tenders are welcomed in the Welsh language and will be treated no less favourably than an English language version.
The tender will need to be uploaded to Sell2Wales.

The closing date for the submission of tenders is 5pm on Friday the 23rd January, 2026.  Entries received after this time will not be considered.

Communication with Sport Wales 

All requests for further information, clarification or any other approach to Sport Wales in respect of this tender must be made via the Sell2Wales portal.

Contract term and award

The contract term will be for 3 years from April 1st, 2026.

Any contract which may be awarded will be transacted in accordance with Sport Wales’s terms and conditions of contract.

Criteria for selection and award

Any contract awarded as a result of this tender will be awarded to the provider, who is able to successfully demonstrate the ability to provide an efficient, competent, reliable and cost-effective solution to our requirements. 

Breakdown of scoring

The scoring will be evaluated by a panel comprising employees of the Investments team: 

	Section
	Percentage weighting 

	Quality (Service Provision & Experience)
	80%

	Commercial (Fees & Charges)
	20%

	Total
	100%





Payment Terms and Conditions

Sport Wales will apply 30 days payment terms to this award. In your tender response please confirm acceptance of these payment terms.

Confidentiality

As part of your tender submission, you should provide a statement of assurance of confidentiality and independence. This will not be scored but the existence of a suitable statement will be a condition of award.


SECTION 3: CONDITIONS OF TENDER

By submitting a tender you are acknowledging and agreeing in full to the following conditions:

a. The contents and requirements of the tender documentation have been read, understood and, where required, complied with.

b. This is a bona-fide tender, and that the prices and / or sums herein have not been adjusted or unfairly influenced by any arrangements or agreements with any third party.

c. You have not nor will not prior to any contract award communicate with others except the tendering organisation with regard to the tendered amount or specific details thereof except where the disclosure of  this information is required to obtain  information in support of  our bid

d. You have not and will not enter into any arrangement or agreement that could lead to others not submitting a tender or influence the tendered amount submitted by others.

e. You have not and will not offer any inducement, financial or otherwise, directly or indirectly to any person or third party in any way to influence any tender submitted or part thereof.

f. The principles and requirements of this certificate have or will have as soon as reasonably practicable been brought to the attention of any and all sub-contractors, suppliers or associates connected with this tender.

g. You are hereby offering to enter into a contract with Sport Wales in accordance with the requirements contained in this tender and for the costs and charges contained in your tender response.

h. Any and all matters, whether technical, operational, commercial or contractual where your tender response does not comply, either fully or in part, with the requirements of this tender are clearly defined in a document to be headed ‘Tender Qualifications’ and submitted as part of your tender response.
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SECTION 4

REQUIREMENT DETAILS & RESPONSE

Service Provision and Experience:

This section has a weight of xx%. The responses to these questions will be scored by an evaluation panel using the score guidance 0, 1, 3 or 5 (0 being the lowest and 5 being the highest), using the matrix detailed below;

	Score 0 where
	No response or response not relevant to the question or question not answered

	Score 1 where
	Very Response - Answer has partially addressed the question but lacks any evidence of provision sought. Significant lack of real understanding of the requirement or evidence of the ability to deliver

	Score 2 where
	Poor Response - Answer has partially addressed the question but lacks detailed evidence of provision sought. Limited understanding of the requirement or evidence of the ability to deliver

	Score 3 where
	Acceptable Response - The response complies with the question and provides evidence requested

	Score 4 where
	Good Response – Provides a strong understanding of the issue and evidence that demonstrates ability to meet a majority of expectations.

	Score 5 where
	Excellent Response – addresses the question directly with clear evidence to support answers. The tenderer demonstrates that they can meet or exceed the requirement



The score for each question will be multiplied by the weight to provide a weighted score. The total weighted score will then be apportioned to the overall quality score (80%). 

Commercial:

The lowest priced bid received will be awarded the maximum weight (20%). All other bids will be scored proportionally against the winning bid.

Please answer each question directly. Please do not insert web links or pdf attachments as direct responses to the question. You may evidence your answers with screen ‘grabs’ or pictures to directly support your answer but do not upload any additional documents as these will not be evaluated. 




	

	Question Text 
	Answer
	Question Score
	Question Weight

	SERVICE PROVISION AND EXPERIENCE (80%)

	1.Please provide details of your organisation and list the organisations, especially public sector organisations that you provide a service to. Two references from those organisations would also be expected.
	
	5
	2

	2. Please provide at least two case study examples of previous successful Crowdfunder projects through your platform.
	
	5
	3

	3. Please outline a typical timeline for developing and delivering the crowdfunder platform.
	
	5
	2

	4. Please provide how the support services are delivered.
	
	5
	2

	5. Please give examples of typical Service Level Agreements.
	
	5
	1

	6. An assessment of the functionality and usability of the product, including the focus on a rewards-based crowdfunding approach. (Please confirm how this will be done).
	
	5
	4

	7. Please provide a copy of your organisations Equality policy and confirm the lowest hourly rate paid to your employees.
	
	5
	1

	8. Sport Wales is committed to addressing inequalities within sport. Please outline what steps you have taken to ensure equal opportunities for all within your organisation.

	
	5
	1

	COMMERCIAL RESPONSE (20%)

	1. Please provide the total cost based on a 3-year contract to include subscription, hosting, webinar and ongoing service costs.

	
	5
	1
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