[bookmark: _Hlk211943314]Appendix 1 Tender Evaluation Criteria.
[bookmark: _Hlk211943418]The methodology for evaluating tender submissions against these criteria is as follows:   

1. Quality: The quality aspect of the evaluation accounts for 70% of the total tender score.    
Quality Score Weightings 
Scores for each quality method statement have a % weighting. The weighted scores will then be totalled. This is detailed in the table below. 
	 
	Criteria 
	Score 0-10 (see Scoring Model below) 
	Weighting  
% 
	Score x weightings


	1
	Quality of design concept, evidence of high quality and creative ideas in response to the brief and the themes of climate and culture.
	
	20
	

	2
	A clear project plan and evidence of the ability to deliver, including details of the approach to project management, timetable, approach to prototyping, user testing, incorporation of feedback, quality assurance and risk management.

	
	20
	

	3
	Experience (of the team and company/organisation) and evidence of a successful track record of delivering similar projects, with examples included.

	
	15
	

	4
	Quality of approach to design / ergonomics.
	 
	15
	

	5
	Evidence of ability to deliver a fully bilingual interface with direct language switching and to meet Welsh language requirements.
	
	10
	

	6
	Evidence that proposal meets accessibility and usability standards and approach to delivering this.
	 
	10
	

	7
	Approach to delivering training and support for staff and editors.
	 
	10
	

	8
	Evidence of the company/organisation’s approach to economic, social, environmental and cultural sustainability in line with the Well-being of Future Generations (Wales) Act 2015 and how the design and technical solution will comply with this.
	
	10
	

	 
	Total score 
	 
	110 
	1100


 
Please note that scoring ‘0’ for any one or more quality question will give grounds for excluding the tender from further consideration. For any tenders so excluded, that tenderer’s price shall be excluded from the ‘price’ evaluation. 
Scoring Model 
The quotes will be scored by the evaluation panel using the following scoring model:
	Score
	Interpretation

	10
	Excellent – Overall the response demonstrates that the bidder meets all areas of the requirement and provides all areas of evidence requested in the level of detail requested.

	7
	Good - Overall the response demonstrates that the bidder meets all areas of the requirement and provides all the areas of evidence requested, but fails to provide the level of detail required.

	5
	Adequate - Overall the response demonstrates that the bidder meets all areas of the requirement, but not all the areas of evidence requested have been provided. 

	3
	Poor – The response does not demonstrate that the bidder meets the requirement in one or more areas. 

	0
	Unacceptable: no response has been provided. 



2. Price 30%
Evaluation of Price 
Price will be assessed on value for money, based on the allocated budget of no more than £12,500 (ex VAT) for the contract. 
Total for all submitted items will be added up and marks will be determined as follows:

	Score

	Profile

	5

	Lowest price

	4

	Within 5% of the lowest price

	3

	Within 10% of the lowest price

	2

	Within 20% of the lowest price

	1

	Within 30% of the lowest price

	0

	More than 40% higher than the lowest price




Abnormally low tenders
If tenders appear to be abnormally low in relation to the services, the National Library of Wales (NLW) shall, before it may reject those tenders, investigate the elements of the tender which it considers to be unsustainable. If NLW’s investigations determine the bid to be unsustainable, NLW may reject the tender from the process.
