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Project Requirements Response Template

Sport Wales Service Mapping Project Tender

12/01/2026

1. Guidance 

1.1 The Project Requirements Response template is to be completed by the tenderer. 

1.2 Only responses using the provided response templates will be accepted for evaluation.

1.3 Tenderers must consider and make due regard to any further guidance of the Invitation to Tender document when completing their response.

1.4 Each question response must be provided using a legible font and size.

1.5 As per section 18 (Assessment Process) of the Invitation to Tender document, the Project Requirements assessment shall carry 80% of the available 100%.  The project requirements assessment will be undertaken following the scoring methodology provided.

1.6 Each requirement must be answered clearly, specifying how you will practically go about meeting that requirement and the activities you will carry out to do so, and any deliverables or outputs you expect to provide. 

1.7 Supporting evidence of how you have previously achieved similar requirements should be included where possible.


2. Response template
	Service Mapping & Taxonomy Requirements

	Requirement no.
	Requirement
	Weighting
	Max Score

	1.
	The supplier must demonstrate experience defining services in complex organisations and co-creating operational service definitions with staff.
	3
	15

	Tenderer response:

	Insert text











	2.
	The supplier must demonstrate experience developing hierarchical service taxonomies, including parent–child structures.
	3
	15

	Tenderer response:

	Insert text











	3.
	The supplier must outline their approach to grouping services into parent–child categories through collaborative workshops and analysis.
	3
	15

	Tenderer response:

	Insert text











	4.
	The supplier must demonstrate experience producing visual service maps that show relationships, dependencies, and structure across multiple services.
	2
	10

	Tenderer response:

	Insert text











	Requirement no.
	Requirement
	Weighting
	Max Score

	5.
	The supplier must detail how they will validate the draft taxonomy and service map with stakeholders to ensure accuracy and completeness.
	3
	15

	Tenderer response:

	Insert text











	6.
	The supplier must demonstrate experience producing service cards or catalogues, including how they define fields such as purpose, users, ownership, systems, resources, maturity, and performance indicators.
	3
	15

	Tenderer response:

	Insert text










	

	7.
	The supplier must describe how they will refine the service card template collaboratively with Sport Wales.
	3
	15

	Tenderer response:

	Insert text











	Performance, Insight, & Benchmarking Requirements

	Requirement no.
	Requirement
	Weighting
	Max Score

	8.
	The supplier must demonstrate experience analysing service performance using quantitative and qualitative measures (e.g., financial, participation, user experience, demand).
	3
	15

	Tenderer response:

	Insert text











	9.
	The supplier must describe their approach to using existing organisational data and insight to assess service performance.
	2
	10

	Tenderer response:

	Insert text











	10.
	The supplier must demonstrate experience translating performance insight into clear problem statements and opportunity areas.
	2
	10

	Tenderer response:

	Insert text











	11.
	The supplier must describe how they will deliver proportionate benchmarking, including how they will identify appropriate internal and external comparators
	3
	15

	Tenderer response:

	Insert text











	Stakeholder Engagement & Co-Design Requirements

	Requirement no.
	Requirement
	Weighting
	Max Score

	12. 
	The supplier must demonstrate experience facilitating workshops and collaborative activities with diverse stakeholder groups, including operational teams, subject-matter experts, and senior leadership
	3
	15

	Tenderer response:

	Insert text











	13.
	The supplier must describe how they will deliver efficient, proportionate engagement (e.g., workshops, focused conversations) without relying on extensive individual interviews.
	3
	15

	Tenderer response:

	Insert text











	14.
	The supplier must demonstrate how they will involve specialist areas such as finance, governance, technology, and data protection.
	3
	15

	Tenderer response:

	Insert text











	15.
	The supplier must demonstrate experience securing organisational buy-in and supporting culture change through co-design and engagement
	3
	15

	Tenderer response:

	Insert text











	Communication, Visualisation & Output Requirements

	Requirement no.
	Requirement
	Weighting
	Max Score

	16.
	The supplier must demonstrate the ability to present complex systems and services in clear, accessible visual formats.
	3
	15

	Tenderer response:

	Insert text











	17.
	The supplier must provide examples of service maps, catalogues, or diagrams they have produced for similar organisations.
	3
	15

	Tenderer response:

	Insert text











	18.
	The supplier must demonstrate strong written and verbal communication skills, including experience producing executive-level slide decks and final reports.
	3
	15

	Tenderer response:

	Insert text











	19.
	The supplier must describe how they will ensure all outputs (taxonomy, service cards, service map, insights, recommendations) are accessible to non-specialist audiences.
	3
	15

	Tenderer response:

	Insert text











	20. 
	The supplier must confirm they will provide editable versions of all artefacts and materials.
	3
	15

	Tenderer response:

	Insert text











	Sustainability, Governance, & Handover Requirements

	Requirement no.
	Requirement
	Weighting
	Max Score

	21.
	The supplier must demonstrate experience producing deliverables that can be adopted and maintained independently by a client organisation.
	3
	15

	Tenderer response:

	Insert text











	22. 
	The supplier must describe how they will develop clear recommendations for ownership, governance, and ongoing management of the service map.
	3
	15

	Tenderer response:

	Insert text











	23. 
	The supplier must outline how they will ensure the sustainability of outputs beyond the life of the project.
	3
	15

	Tenderer response:

	Insert text











	24. 
	The supplier must describe how they will identify and recommend next-step options for future phases of service mapping, service improvement, or organisational change.
	3
	15

	Tenderer response:

	Insert text











	25. 
	The supplier must demonstrate robust data-governance practices compliant with the Data Protection Act 2018 and UK GDPR.
	3
	15

	Tenderer response:

	Insert text











	26.
	The supplier must describe their approach to handling sensitive information and working with internal datasets
	3
	15

	Tenderer response:

	Insert text











	27. 
	The supplier must describe how they will transfer knowledge and build capability within Sport Wales to enable colleagues to understand, use, and maintain the service taxonomy, service map, and related artefacts.
	2
	10

	Tenderer response:

	Insert text
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