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Sport Wales Service Mapping Project Tender

12/01/2026

1. Guidance 

1.1 The Commercial Response template is to be completed by the tenderer. 

1.2 Only responses using the provided response templates will be accepted for evaluation.

1.3 Please complete the table below, ensuring all costs are provided in GBP (£) and are exclusive of VAT unless otherwise stated.

1.4 Tenderers must consider and make due regard to any further guidance of the Invitation to Tender document when completing their response.

1.5 Each question response must be provided using a legible font and size.

1.6 As per section 18 (Assessment Process) of the Invitation to Tender document, the commercial component will account for 20% of the overall evaluation score, ensuring cost is a significant but not overriding factor in the selection process.


2. Response template
	Item
	Cost in £ excluding VAT

	Overall Project Costs
All costs associated with the project, including project delivery, resources, travel and subsistence, and workshops and engagement. 
	



Please use the table below to describe how the overall project costs are broken down, as well as providing information on any optional or additional added-value activities you may offer, as well as any assumptions that you are making which underpin your pricing. 
	Item
	Tenderer response

	Project Delivery Costs
All costs associated with the design, delivery, and management of the work, including:
· Project management and coordination
· Research, engagement, and facilitation activities. 
· Analysis, synthesis, and production of outputs and artefacts. 
· Preparation and delivery of presentations, show-and-tell sessions, and final reporting. 
	

	Resource Costs
A breakdown of resource allocation and day rates for each role (e.g., project lead, service designer, user researcher, analyst, or other specialist). Please include the estimated number of days assigned to each role.
	

	Travel and Subsistence
Any costs associated with travel, accommodation, or subsistence necessary to deliver the work (if applicable). Sport Wales operates a hybrid working model and expects most engagement to be conducted virtually; any physical attendance should be agreed in advance.

	

	Workshops and Engagement
Costs associated with designing and delivering workshops or engagement sessions with Sport Wales staff and stakeholders, including preparation of materials and facilitation.
	

	Optional or Additional Services
Tenderers may include any optional or value-added activities that they believe would enhance the project outcomes (e.g. additional research, training, or implementation support). These should be clearly itemised and costed separately.

	

	Cost assumptions
Tenderers must specify any assumptions underpinning their pricing, including:
· Currency and tax position (e.g., VAT inclusive or exclusive)
· Price validity period
· Any cost dependencies or conditions
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