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Sport Wales Data & Insight Project

23.01.2026

1. Guidance 

1.1 The Functional Response template is to be completed by the tenderer. 

1.2 Only responses using the provided response templates will be accepted for evaluation.

1.3 Tenderers must consider and make due regard to any further guidance of the Invitation to Tender document when completing their functional response.

1.4 Each question response must be provided using a legible font and size.

1.5 As per section 15 (Assessment Process) of the Invitation to Tender document, the Functional Requirements assessment shall carry 50% of the available 100%.  The functional assessment will be undertaken following the scoring methodology provided.

1.6 Each requirement must be answered clearly, specifying whether the functionality is available “Out of the Box,” configurable, available via customisation, or unavailable.

1.7 Supporting evidence, such as system screenshots, user guides, or customer references, should be included where possible.


2. Response template
	Technical Aspect


	Technical approach and architectural thinking

	Requirement no.
	Requirement
	Weighting
	Max Score

	1.
	Describe, illustrate and justify your proposed technical and architectural approach for delivering an Alpha proof-of-concept data pipeline. 

	3
	15

	Tenderer response: [500 words max]

	Insert text











	2.
	Explain how your proposed approach supports scalability beyond Alpha while remaining minimal, maintainable, and appropriate for internal ownership post-Alpha. 
	3
	15

	Tenderer response: [500 words max]

	Insert text











	3.
	Describe how your approach enables future downstream use (e.g., reporting, analytics, AI experimentation) without over-engineering during Alpha.	Comment by Steffan Berrow: This references downstream as both a. end of the pipeline [i.e., reporting and analytics] and b. future proofing [i.e., AI, predictive modelling]. 

Split into two or remove the first aspect. 	Comment by Steffan Berrow: Removed the second, as suggested. 
	3
	15

	Tenderer response: [500 words max]

	Insert text











	Data ingestion and pipeline foundations

	Requirement no.
	Requirement
	Weighting
	Max Score

	4.
	Explain how you will implement secure, automated ingestion appropriate for Alpha, including scheduling, monitoring, and error handling.
	3
	15

	Tenderer response: [500 words max]

	Insert text











	5.
		


Describe how you will validate and build on Sport Wales’ existing understanding of PoC datasets (format, volume, quality, access constraints), rather than re-discovering them.
	3
	15

	Tenderer response: [500 words max]

	Insert text











	6.
	Explain how metadata, data ownership, and access rules will be established and documented for PoC datasets, including how the proposed metadata will be defined to meet user and decision-making needs, rather than being purely technical.	Comment by Jonathan Radcliffe: Do we need to be more specific here and ask them what metadata will likely be required to meet user needs - it needs to be useful or it is pointless.	Comment by Steffan Berrow: Thanks Jon, agree in principle but don’t want to over-define here, so added a half-way house as a new end to the requirement. 
	3
	15

	Tenderer response: [500 words max]

	Insert text










	

	7.
	Describe how proportionate data governance will be embedded within the pipeline and supported through automation where possible.
	3
	15

	Tenderer response: [500 words max]

	Insert text











	Data cleaning, transformation, and modelling

	Requirement no.
	Requirement
	Weighting
	Max Score

	8.
		



Describe your approach to data preparation during Alpha, including handling of missing values, inconsistencies, duplication, and outliers. 
	3
	15

	Tenderer response: [500 words max]

	Insert text











	9.
	Explain how raw data will be transformed into structured, analysis-ready datasets using appropriate tooling within the Azure ecosystem or equivalent.
	3
	15

	Tenderer response: [500 words max]

	Insert text











	Requirement no.
	Requirement
	Weighting
	Max Score

	10.
	Describe how you will develop and use conceptual, logical, and physical data models aligned to the agreed use case and Alpha outcomes, including how relationships between datasets will be identified and managed.	Comment by Mathew James: ...and physical (data models)	Comment by Steffan Berrow: Resolved. 	Comment by Jonathan Radcliffe: Something about data linking e.g. dealing with fuzzy matches, lookup tables etc.	Comment by Steffan Berrow: Again - agree in principle without wanting to over-specificy. Added a new end of the sentence as a compromise. 
	3
	15

	Tenderer response: [500 words max]

	Insert text











	11.
	Explain how data quality issues, assumptions, and trade-offs will be made visible and understandable to stakeholders.
	2
	10

	Tenderer response: [500 words max]

	Insert text











	12.
	Describe your approach to defining reusable data standards (e.g. naming conventions, reference data) suitable for future extension, including how priority domains such as activities / sports, geographies, demographics, and investment categories would be standardised across datasets.	Comment by Jonathan Radcliffe: Specifically here important to focus on activities --> recognised sports -->survey sports --> investment sports, geographies, and demographics.	Comment by Steffan Berrow: Agreed - added a new end of the sentence to reflect. 
	3
	15

	Tenderer response: [500 words max]

	Insert text











	Reporting and insight generation


	Requirement no.
	Requirement
	Weighting
	Max Score

	13.
	Describe your approach to agreeing and delivering a defined use case that demonstrates clear organisational value during Alpha.
	3
	15

	Tenderer response: [500 words max]

	Insert text











	14.
	Explain how reporting or visualisations will support real decision-making conversations rather than purely technical demonstration.
	3
	15

	Tenderer response: [500 words max]

	Insert text











	15.
	Describe how reports or dashboards will be refreshed automatically from the pipeline. 
Explain how your approach demonstrates responsible self-service over time without assuming full self-service capability during Alpha.
	2
	10

	Tenderer response: [500 words max]

	Insert text











	16.
	Describe how you will set out clear recommendations for scaling reporting and insight capability beyond Alpha, including readiness for bilingual (Welsh and English) reporting.
	3
	15

	Tenderer response: [500 words max]

	Insert text











	Security, compliance, and risk


	Requirement no.
	Requirement
	Weighting
	Max Score

	17.
	Describe the information security management controls your organisation will apply during the Alpha phase. This should include reference to ISO 27001 (or equivalent) controls, how they are implemented in practice, and how they will proportionately manage risk during Alpha delivery.
	3
	15

	Tenderer response: [500 words max]

	Insert text











	18.
	Explain how data will be protected in transit and at rest, and how GDPR and UK data protection requirements will be met during Alpha. Describe all extra-territorial [e.g., outside UK] data transfers and how they are compliant.
	3
	15

	Tenderer response: [500 words max]

	Insert text











	19.
	Describe how auditability (e.g. access logging, and traceability of data changes) will be supported at an Alpha-appropriate level. 
	3
	15

	Tenderer response: [500 words max]

	Insert text











	20. 
	Outline how security or data-related risks will be identified, monitored and managed during Alpha.
	3
	15

	Tenderer response: [500 words max]

	Insert text











	21.
	Describe how data minimisation, retention, and secure disposal will be managed during Alpha, including arrangements at contract exit.
	3
	15

	Tenderer response: [500 words max]

	Insert text











	22.
	Describe any use of sub-processors or third-party services that may process Sport Wales data during Alpha, including data residency and assurance arrangements.
	3
	15

	Tenderer response: [500 words max]

	Insert text











	23. 
	Describe the secure development practices you will apply during delivery of the Alpha phase.
	3
	15

	Tenderer response: [500 words max]

	Insert text











	Knowledge transfer and blended delivery

	Requirement no.
	Requirement
	Weighting
	Max Score

	24.
	Describe how supplier technical staff will work alongside Sport Wales’ developers during Alpha, including pairing, shadowing, and shared decision-making.
	3
	15

	Tenderer response: [500 words max]

	Insert text











	25.
	Explain your approach to structured handover and transition into post-Alpha ownership.
	3
	15

	Tenderer response: [500 words max]

	Insert text











	26.
	Provide examples of documentation you would expect to produce to support internal maintenance and extension. 
	2
	10

	Tenderer response: [500 words max]

	Insert text











	Delivery and experience

	Requirement no.
	Requirement
	Weighting
	Max Score

	27.
	Describe your delivery approach for Alpha, including how scope, priorities, architecture and delivery risks, and dependencies will be actively managed.
	3
	15

	Tenderer response: [500 words max]

	Insert text











	28.
	Provide examples of previous Alpha, pilot, or proof-of-concept data initiatives you have delivered, including what was learned.
	3
	15

	Tenderer response: [500 words max]

	Insert text











	29.
	Explain how you will collaborate across technical, insight, infrastructure, and data protection roles.
	3
	15

	Tenderer response: [500 words max]

	Insert text











	Cultural Aspect


	Understanding data culture and readiness

	Requirement no.
	Requirement
	Weighting
	Max Score

	30.
	Describe your approach to understanding organisational data culture and readiness to adopt a data pipeline, appropriate to an Alpha phase.
	3
	15

	Tenderer response: [500 words max]

	Insert text











	31.
	Provide examples of similar work where you assessed readiness and cultural factors affecting data adoption.
	3
	15

	Tenderer response: [500 words max]

	Insert text











	32.
	Describe how you will validate and build on existing discovery outputs and the Data Maturity Assessment, rather than duplicating them. 
	2
	10

	Tenderer response: [500 words max]

	Insert text











	Adoption enables, barriers, and behaviours

	Requirement no.
	Requirement
	Weighting
	Max Score

	33.
	Describe your methodology for identifying enablers and barriers to data adoption across people, process, and technology. 
	3
	15

	Tenderer response: [500 words max]

	Insert text











	34.
	Provide examples of targeted interventions you have designed to address adoption barriers in similar organisations. 
	3
	15

	Tenderer response: [500 words max]

	Insert text











	35.
	Explain how you will prioritise interventions suitable for Alpha rather than attempting full organisational transformation. 
	3
	15

	Tenderer response: [500 words max]

	Insert text











	Governance, ownership, and accountability

	Requirement no.
	Requirement
	Weighting
	Max Score

	36.
	Describe your approach to reviewing and recommending proportionate data governance arrangements.
	3
	15

	Tenderer response: [500 words max]

	Insert text











	37.
	Explain how clear ownership and accountability for data and decision-making can be embedded in day-to-day practice.
	3
	15

	Tenderer response: [500 words max]

	Insert text











	38.
	Describe how governance recommendations will align with and support the technical pipeline.
	3
	15

	Tenderer response: [500 words max]

	Insert text











	Capability and data literacy

	Requirement no.
	Requirement
	Weighting
	Max Score

	39.
	Describe how you will assess data literacy and capability across roles and directorates. 
	3
	15

	Tenderer response: [500 words max]

	Insert text











	40.
	Provide examples of capability-building interventions you have delivered (e.g. training, communities of practice, mentoring).
	3
	15

	Tenderer response: [500 words max]

	Insert text











	41.
	Explain how you would sequence and prioritise capability-building activities during and immediately after Alpha.
	3
	15

	Tenderer response: [500 words max]

	Insert text











	Change management and adoption planning

	Requirement no.
	Requirement
	Weighting
	Max Score

	42.
	Describe your approach to developing change and adoption plans that build buy-in and manage expectations during Alpha.
	3
	15

	Tenderer response: [500 words max]

	Insert text











	43.
	Provide examples of how you have ensured cultural insights and recommendations “land” and are acted upon.
	3
	15

	Tenderer response: [500 words max]

	Insert text











	44.
	Explain how you will work with leadership and the project team to sustain momentum beyond Alpha. 
	2
	10

	Tenderer response: [500 words max]

	Insert text











	Risk, measurement, and learning

	Requirement no.
	Requirement
	Weighting
	Max Score

	45.
	Describe how you will identify and mitigate risks to cultural adoption and readiness.
	3
	15

	Tenderer response: [500 words max]

	Insert text











	46.
	Explain how progress on culture, capability, and readiness could be measured and monitored over time, including how baselines would be established during Alpha.
	3
	15

	Tenderer response: [500 words max]

	Insert text











	47.
	Provide examples of how you have used benchmarking or lessons from comparable organisations appropriately.
	2
	10

	Tenderer response: [500 words max]

	Insert text











	Integrated delivery

	Requirement no.
	Requirement
	Weighting
	Max Score

	48.
	Describe how your cultural and change approach will be integrated with the technical Alpha delivery.
	3
	15

	Tenderer response: [500 words max]

	Insert text











	49.
	Explain your delivery approach and governance for this aspect of the Alpha phase.
	3
	15

	Tenderer response: [500 words max]

	Insert text











	50.
	Provide examples where close integration of technical and cultural workstreams was critical to success.
	3
	15

	Tenderer response: [500 words max]

	Insert text
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