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Contract for Street Trading Pitches within Swansea Council including Swansea Seafront

[bookmark: _Toc312147894]Contract Reference: 
CCS/25/314

Contract Period: 1st April 2026 to 31st March 2027

Closing Date: 
Wednesday 25th February 2026 at 12:00 noon
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1. [bookmark: _Toc337113524]General Information

1.1 The City and County of Swansea (‘the Council’) invites Tenders for the supply of certain Services (‘the Services’), more particularly described in the Specification.

1.2 There are 12 pitches available. Traders do not have to bid for all 12 pitches, but they can bid for as many pitches as they want to.

1.3 The Council shall not be bound to accept the lowest, the most economically advantageous or any Quotation submitted, and reserves the right to accept any Quotation in whole or in part or not at all. In the event that no Quotation is accepted, the Council will not accept liability for any costs or expenses incurred by Bidders in preparing or submitting a Quotation.

1.4 All requests for clarification and further information shall be submitted via the Sell2Wales portal and no later than 12:00 noon on Wednesday 18th February 2026. Telephone enquires will not be accepted. Bidders shall not otherwise make contact with any Member, Employee or Agent of the Council in connection with this Request for Quotation unless expressly instructed by the Council.

1.5 Where the Council, in its absolute discretion, views any query to be non-commercial and/or not commercially sensitive, and of general interest to Bidders, the Council may formally distribute the query and the Council’s response to all Bidders. As a matter of course, the identity of the enquirer will be protected.

1.6 The Council does not guarantee to keep any part of any Quotation confidential if its disclosure is requested under the Freedom of Information Act 2000 or The Environmental Information Regulations 2004.

1.7 A specific privacy statement for the collection and processing of personal data by the Council as part of this procurement exercise is available from the following link www.swansea.gov.uk/procurementprivacystatement. This specific privacy statement is additional to the Council’s core data protection obligations and commitments which are set out in the Council's corporate privacy notice, details of which can be found at www.swansea.gov.uk/privacynotice. 

1.8 No payment will be made for work involved in preparing or submitting Quotations unless expressly stated in the Quotations Documents.

Consortium Bidding / Sub-Contracting Arrangements 

1.9 The Council welcomes consortium bids. For further information on joint bidding, please see the following link https://www.swansea.gov.uk/tenderingasaconsortium.   

1.10 For the purposes of this Quotation the following terms shall apply: 

1.10.1. Consortium approach. Means groups of companies that have come together specifically for the purpose of bidding for appointment as the successful Bidder and envisage that they will establish a special purpose vehicle as the prime contracting party with the Council.

1.10.2. Subcontracting approach. Means groups of companies that have come together specifically for the purpose of bidding for appointment as the Contractor, but envisage that one of them will be the successful Tenderer, the remaining members of that group will be subcontractors to the successful Bidder. 

1.11 Where a consortium or sub-contracting approach is proposed, all information requested, including without limitation both financial and technical, should be given in respect of the proposed prime contractor or consortium leader. In addition, the elements of the Contract being provided by consortium members, sub-contractors or third party providers must be clearly distinguished. 

1.12 All relevant information should also be provided in respect of consortium members, sub-contractors or third party providers who will play a significant role in the delivery of the Contract.  For the purposes of this Quotation, a significant role is where the economic and financial standing and the technical or professional ability of the consortium member, sub-contractor or third party is referred to or relied upon in the Bidders response.

1.13 Where a consortium approach is proposed, the consortium lead should complete all parts on behalf of the consortium and/or any sub-contractors. The consortium lead should make it clear who the lead member of the group is, and who will be contractually responsible for delivery of the contract. Responses must enable the Council to assess the overall consortium proposal. In addition, the elements of the Contract that is proposed to be provided by consortium members must be clearly distinguished and details must include information on the contractual documentation in (or to be in) place between them. The Council may request evidence that the contractual documentation are in place. 

1.14 Where a sub-contracting approach is proposed, details of the structure of the relationship between the Bidder and sub-contractors must be provided. Such details must include information on the contractual documentation in (or to be in) place between them. The Council may request evidence that the contractual documentation are in place. Responses must enable the Council to assess the overall sub-contracting proposal. 

1.15 The Council recognises that arrangements in relation to consortia and sub-contracting may (within limits) be subject to future change. Tenderers should therefore respond in the light of the arrangements as currently envisaged. Tenderers are reminded that any future change in relation to consortia and sub-contracting must be notified to the Council.





2. [bookmark: _Toc337113525]Preparation of Quotations

2.1 Bidders must complete their Quotation in full. Incomplete Quotations may be rejected. Quotations must be completed by a duly authorised representative of the Bidder.

2.2 In submitting a Quotation, it is understood that the Conditions of Contract of the Council shall form the basis of the Contract for the Goods. The Council’s Conditions of Contract for Services attached as Annex 1. No conditions of contract shall be attached to Quotations submitted by the Bidder. Any queries concerning the Council’s Conditions of Contract should be raised with the Council prior to submitting a Quotation.

2.3 Bidders shall note that following the award of a contract to the successful bidder(s), the Council shall not make any payments under the contract, prior to the bidder(s) signing and returning a copy of the contract to the Council.

2.4 Bidders Tenderers must conform to the insurance requirements of the Council and continue to maintain and keep in full force and effect the policies of insurance required by the Council for the full duration of the Contract. The insurance policies required to be effected under the Contract shall be— 

2.4.1 Public Liability for a minimum amount of £5,000,000; 
2.4.2 Employer’s Liability for a minimum amount of £5,000,000; 

2.5 Tenderers who do not meet the insurance requirements specified in paragraph 2.4  at the time of submitting a Tender shall give an explicit undertaking as part of their Tender submission that they will conform to these requirements in the event of the Council accepting their Tender. Failure to conform to these requirements, either when requested or within any timescales specified by the Council, shall entitle the Council to withdraw its acceptance of a Tender without incurring any cost, expense or damage of any nature whatsoever. 

2.6 No alterations should be made to any Quotation Documents, except where expressly permitted.

2.7 The Council requests that Bidders do not include with their Quotation any extraneous information that has not been specifically requested in the Quotation Documents, such as sales literature and photography.

2.8 Canvassing any Member or Employee of the Council with a view to obtaining preferential consideration will automatically disqualify eligibility for consideration.

2.9 All prices/rates shall be entered in the Price Schedule and be quoted in Pounds Sterling exclusive of Value Added Tax.

2.10 All Quotations shall be submitted in English or Welsh. Any Quotation submitted in Welsh will be treated no less favourably than a Tender submitted in English.



Method Statements 

2.11 Bidders shall provide responses to the four questions (‘Method Statement Questions’) set out in Part 5 (Method Statements). Bidders are required to answer all questions. 

2.12 Responses to the Method Statement Questions must comply with the word/character count specified. Text exceeding the word/character count will be disregarded.


Pricing Schedule 

2.13 Bidders shall provide a bid fee per trading pitch. All Prices shall be set out in the Pricing Schedule (Part 4). Where required, a separate value shall be stated for each individual item, component or service set out.
[bookmark: _Toc337113526]
3. Submission of Quotations

3.1 Quotations, including all relevant documents set out below, must be uploaded to the Sell2Wales Portal (https://sell2wales.gov.uk) by 12:00 noon on Wdnesday 25th February 2026 (‘the Closing Date’). Quotations received after this time will not be capable of being accepted. Bidders should therefore allow sufficient time to submit their Quotations electronically.

3.2 Bidders should ensure that they have completed the following actions before submitting Quotations. 

	Document 
	Action

	Part 3: Procurement Specific Questionnaire
	To be completed and returned.

	Part 4: Bidders Contact Information
	To be completed and returned.

	Part 5 Section 1: Method Statements
	To be completed and returned.

	Part 5 Section 2: Price Schedule
	To be completed and returned.

	Part 6: Declaration
	To be completed and returned.

	[bookmark: _Toc201655429]Appendix 1 – Procurement Specific Questionnaire (PSQ) Assessment Criteria 

	For information only



3.3 Quotations shall remain open for acceptance for a minimum of 60 days from the Closing Date.

3.4 Bidders shall note that the Council will not be liable for any failure to submit a Quotation due to any error or failure in a Bidder’s IT systems.

3.5 Bidders shall note that Quotations submitted in accordance with paragraph 3.1 cannot be modified after submission.  Modifications shall be submitted as part of a new Quotation and be submitted in accordance with paragraph 3.1. Where one or more modified Quotations have been submitted, the Council shall evaluate the final Quotation submitted.


Business Wales 

3.6 The Welsh Government’s Business Wales service supports new and established businesses in Wales. The ‘Business Wales Tendering Support’ strand provides free practical assistance to small and medium-sized businesses in Wales to help understand the procurement process, and provide support in preparing pre-qualifying questionnaires and tenders.

3.7 For help and guidance, the Business Wales Tendering Support strand may be contacted either on 03000 6 03000 or via the web portal www.businesswales.gov.wales. 


4. [bookmark: _Toc337113527]Evaluation of Quotations

4.1 The Council may, at its absolute discretion, refrain from considering any Quotation if—
4.1.1 the Bidder fails to comply fully with any of the requirements or instructions set out in the Quotation Documents or is guilty of a serious misrepresentation in relation to their Quotation or in supplying any information requested in the Quotation Documents; or
4.1.2 the Council deems the Quotation to have been priced abnormally low.

4.2 If during the evaluation of a Quotation a suspected error or discrepancy is discovered which may affect the Quotation price, the Bidder shall be given details of the suspected error or discrepancy and be given the opportunity to—
4.2.1 amend the Quotation to correct the error/discrepancy; or
4.2.2 confirm the original price; or
4.2.3 withdraw the Quotation.

4.3 Bidders are required to answer all questions set out in the Procurement Specific Questionnaire are only required to submit the information requested within the Procurement Specific Questionnaire.

4.4 The Procurement Specific Questionnaire is the minimum standards the Council requires Bidders to meet, and are of a Pass / Fail nature. Bidders are required to Pass all questions in order for the response in to be considered further in the process. 

4.5 Quotations prepared and submitted in compliance with these Instructions to Bidders will be evaluated to determine the Most Advantageous Quotation, taking into consideration the following Award Criteria and Scoring Methodology—

	Criteria
	Weighting

	Quality: [50%], broken down as—

	Q1 - Products offered
	15%

	Q2 - Diversity of Products
	10%

	Q3 - Site attendance
	10%

	Q4 - Environmental Impact
	15%

	Price: [50%], broken down as—

	Bid Price
	50%



4.6 Acceptance of a Quotation by the Council shall be communicated in writing to the successful Bidder. All unsuccessful Bidders shall be notified of the Council’s decision.


4.7 Quality Evaluation

4.7.1 Bidders shall provide Method Statement responses to the Questions set out in Part 5 (Method Statements).

4.7.2 Method Statement responses will be scored on the basis of the following Scoring Methodology— 

	Rating
	Criteria
	Score

	
Excellent 
	· Exemplary response.
· Response fully meets the Council’s requirements in all aspects and demonstrates an excellent understanding and an excellent level of capability/commitment.
· There is an excellent level of relevance and detail within the response.
· Complete confidence in abilities and excellent prospects for contractual or partnership success.

	5

	Good
	· Comprehensive response
· Response meets the Council’s requirements in the majority of respects and demonstrates a good understanding of requirements and a good level of capability/commitment.
· The response has relevant and detailed information, supported with clear evidence; with a few minor issues, weaknesses, or omissions.
· High level of confidence in abilities and good prospects for contractual or partnership success.

	4

	
Acceptable
	· A broad response and demonstrates an acceptable level of information provided in relation to the Council’s requirements.
· Response meets the required standards, however, the response is not fully detailed or fully supported with clear evidence in some areas; some minor issues, weaknesses, or omissions in some areas.
· Reasonable level of confidence and a fair probability of contractual or partnership success.

	3

	Marginal

	· Response is limited and is lacking in relation to a significant proportion of the material elements including incorporation of the Council's requirements.
· Possibly capable of delivering the requirements to the required standard but demonstrates a basic but limited understanding of requirements and has weaknesses and/or deficiencies.
· Limited level of confidence and a possibility of contractual partnership success or success.

	2

	Poor
	· Extremely limited response.
· Response inconsistent and/or does not meet and/or limited ability to meet the required standard and does not incorporate the Council's requirements.
· Very poor submission, the response has major weaknesses and issues. Response lacks detail, clarity and/or evidence.
· Very limited level of confidence and low probability of contractual or partnership success.
	1

	No Response 
	· Failed to provide a response; or the response provided is wholly inconsistent with the associated specified requirements and/or standards and failed to meet the criterion in all aspects.
	0



4.7.3 A score of 5 for any question will therefore result in the Maximum Weighted Score being given for that question. Scores of less than five will result in Weighted Scores calculated as follows—

4.7.4 Maximum Weighted Score ÷ 5 x Score

For example, the possible Weighted Scores for question 1 (which carries a Maximum Weighted Score of 15%) are as follows—
	Score
	Weighted Score

	5
	15%

	4
	12%

	3
	9%

	2
	6%

	1
	3%

	0
	0%



4.7.5 Any Quotation attaining a score of 0 for any Method Statement question will be rejected without further evaluation.

4.7.6 Any Quotation attaining a score of less than 3 for 2 (two) or more Method Statement questions will be rejected without further evaluation.

4.7.7 Failure to provide a response to any Method Statement question will result in a score of 0 for that question.

4.8 Price Evaluation

1.a.1 Bidders shall provide a price for the Services. All prices shall be set out in the Price Schedule.

1.a.2 Prices will be scored. For example, the highest price will be allocated the maximum score of 50% and the remaining prices will be scored according to their relationship with the highest price as follows—
(Quotation price ÷ Highest Quotation price) 
x Maximum Weighted Score

4.9 Approach to Tied Scores

4.9.1	In the event that two bidders or more achieve the same overall highest score the Council will recommend for acceptance the bidder on the following (in order of priority):
1. The highest price received
2. The highest quality score obtained
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