Appendix 2


[bookmark: _Hlk57639860]Provision of Wellbeing Assistance Programme and Support Services for Individuals Involved in Fitness to Practise and Hearings Processes

Supplier Name: _______________________

	Quality: 60%

	
	Question
	Word Count
	Weighting
	

	[bookmark: _Hlk74131379]Q1.
	Staffing – Please provide full details of the staffing model you will use to deliver this contract, including:
· Contract manager 
· Roles and qualifications of staff providing advice, support and/or counselling
· Professional registrations (e.g. BACP, UKCP, NCS)
· Clinical supervision arrangements
· How you ensure staff maintain competence, training and CPD
· How you manage caseloads and practitioner wellbeing.
· Contingency arrangements
	

###/
1,000
	30%

	A1.  
	











	[bookmark: _Hlk74131442]Q2.
	Service Delivery Model - Please describe your proposed service delivery model for providing wellbeing support to individuals involved in Social Care Wales’ fitness‑to‑practise and hearings processes. Your response should explain:
· How individuals will access the service 
· The range of support offered 
· How support will be tailored to people who may be distressed, vulnerable, or anxious
· How you will ensure robust data management and security, in compliance with UK GDPR and relevant Welsh Government standards
· How you will ensure consistent quality and continuity of service throughout the contract.
· Details of the SLAs you propose for access, response times, waiting times, and 365‑day availability
	


###/
1,000

	30%

	A2.
	




	Q3.
	Bilingual Delivery & Accessibility - Please explain how you will ensure the service is fully accessible and delivered bilingually (Welsh and English). Your response should cover:
· How users can access the service in their preferred language
· How you support digital, communication and neurodivergent accessibility needs
· How you will identify and remove potential barriers to access
· How staff will provide culturally competent, trauma‑informed support.
	

###/
800

	20%

	A3.
	




	Q4.
	Managing Fluctuations in Demand - Please explain how your proposed annual retainer has been constructed and how you will ensure sufficient capacity to meet the needs of the service. Your response should include:
· The number of counselling sessions included annually
· How you will manage fluctuations in demand
· How you will avoid delays or waiting lists
· How you will ensure the service remains safe and compliant within your proposed retainer.
	

###/
500

	5%

	A4.
	





	Q5.
	Q5. Reporting, Insight and Continuous Improvement - Please explain how you will meet the reporting requirements set out in Section 2.15. Your response should include:
· How you collect, store and analyse data
· How you will provide qualitative and quantitative insights
· How you will identify trends and recurring themes
· How you will use this information to improve service delivery and user wellbeing outcomes.
· How will you ensure accuracy 
Please embed or link supporting visuals – these will not count towards your word limit.
	


###/
500

	5%

	A5.
	




	Q6.
	Safeguarding, Risk & Confidentiality - Please describe your safeguarding and risk management arrangements, including:
· How safeguarding concerns will be identified and escalated
· How confidentiality will be maintained
· How you manage serious incidents or risks relating to service users
· How you ensure compliance with data protection requirements.
	

###/
500

	5%

	A6.
	


	
	

	Q7.
	Implementation Plan – Please provide an implementation plan outlining how you will mobilise this service and ensure full readiness by the contract start date.
Your plan should include, as a minimum:
· Key mobilisation activities
· Timelines and milestones
· Staffing and onboarding
· Governance and quality assurance setup
· Development of bilingual materials
· Risk management and key dependencies
Your response must give specific consideration to the needs of a bilingual, diverse, and geographically dispersed sector.
Please embed or link any visuals (e.g., Gantt charts). These will not count towards your word limit.
	






###/
500

	5%

	A7.
	





	Social Value: 10%

	
	Question
	Word Count
	Weighting

	Q8.
	Social Value-Adding Contributions - Please outline how your organisation will deliver social value through this contract. In your response, include:
· Wellbeing and Mental Health: How you will enhance the wellbeing of individuals accessing the service beyond the core requirements.
· Equality and Inclusion: Actions to promote diversity and inclusion within your workforce and ensure equitable access to services (including Welsh language provision and accessibility for all users).
· Community Benefits: Any initiatives that support local communities or voluntary organisations, particularly within Wales.
· Employment and Skills: Opportunities for local recruitment, apprenticeships, or training linked to the delivery of this programme.
· Environmental Sustainability: Measures you will take to reduce environmental impact during service delivery (e.g., digital-first approaches, reducing travel emissions).
	





###/
800
	100%

	A8.
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