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Assessment of the economic and social value of the cultural sector in the Gwynedd area.
Create case studies (film and written) showcasing good practice within the local sector.
Develop the Gwynedd Cultural Action Plan to identify action priorities, funding needs, and relevant indicators to measure implementation success.
Support the Gwynedd Cultural Network.














Roland Evans
Assistant Head Economy and Community
Cyngor Gwynedd
Caernarfon
Gwynedd
LL55 1SH

rolandwynevans@gwynedd.llyw.cymru
01286 679450


[image: Llun yn cynnwys testun, bedyddfaen, celf clipio, cartŵn

Gall cynnwys a gynhyrchwyd gan AI fod yn anghywir.][image: Llun yn cynnwys testun, logo, bedyddfaen, gwaith graffig

Gall cynnwys a gynhyrchwyd gan AI fod yn anghywir.]



1. Introduction and Summary
Cyngor Gwynedd has successfully secured financial support through the fund ‘Priorities for Culture – Extended Local Support for the Museums, Archives and Libraries Sector’ via Welsh Government.

One element of this project is this commission to examine the value of the cultural sector to Gwynedd and to create an action plan to support Gwynedd’s culture.
This Request for Quotation invites individuals and businesses with the necessary expertise to submit a quotation for this commission and to advise and deliver the work on behalf of Gwynedd Council and a wider partnership of Gwynedd’s cultural sector.

A budget of £25,000 excluding VAT is available for the work, which is expected to be completed by 31 October 2026 – with some elements completed by 04 March 2026.

The commission may be extended at the client’s discretion if any specific related needs arise and additional funding is identified. In this case, the Client may request an additional quotation from the successful consultant for any extra work related to this commission up to a value of 50% of the original commission.


2. Background
Gwynedd Council has brought the cultural sector within the county together twice during 2025 – for the first time in living memory.  
The purpose of both occasions was to seek the sector’s views on developing a cultural plan for Gwynedd and to facilitate networking.
It became clear that the sector was not keen to see a formal plan/strategy established – but there was a strong desire to develop a vision and principles for Gwynedd’s culture that would support the sector into the future and reflect the Welsh Government’s new Cultural Priorities.
This work responds to the Wellbeing of Future Generations Act and the Wellbeing Goals that have been identified, including ‘A Wales of Vibrant Culture & Thriving Welsh Language’ and this commission will support this goal locally.
 
The draft vision is outlined below:
"Culture in Gwynedd is vital, innovative and rooted in our communities. It gives colour to life, promotes well-being, and reflects our diverse identities and our Welshness confidently to Wales and the world.

Culture in Gwynedd is vibrant and vivid and together, we want to maintain, support and grow a culture that belongs to everyone - today and into the future".




Draft principles: 
i. Essential to life 
Culture as a core part of our communities, health and well-being. 
ii. Innovative and ambitious 
Generates new ideas, sets high standards and identifies funding sources to support implementation.  
iii. Related and connected 
Belongs to our communities, evolves and builds strong networks. 
iv. Inclusive and warm 
Welcomes everyone, from all backgrounds and ages. 
v. Strong and kind 
Builds confidence, respect and care with relevant skills to support and develop culture and well-being. 
vi. Challenging, bold and simple 
Innovates without excluding with effective methods of measuring the impact of our activity. 
vii. Sustainable and responsible 
Preserves special qualities, resources and the environment for future generations. 
viii. Celebrating identity, heritage and the Welsh language 
Reflects our diverse culture and the Welsh language confidently to Wales and the world. 
ix. Enriching well-being and the economy 
Culture as a positive force for health, education, happiness and the local economy with opportunities for artists to succeed here or to return to Gwynedd to live and succeed.
x. Enjoyment and experiences 
Offers fun, entertainment and opportunities for informal socialising and learning. 

Comprehensive feedback from the workshops can be provided to the individual/company appointed to undertake the commission.

3. This Commission
Cyngor Gwynedd wishes to appoint an experienced individual or company to support our understanding of the cultural sector in Gwynedd.

The cultural sector is defined by Welsh Government as:
We use the term ‘cultural sector’ as an umbrella term that includes the arts, museums, libraries, archives, and the historic environment sectors in Wales.

The successful provider will focus on the economic and social value of culture to Gwynedd by using data and research available from Welsh Government and UK Government. It will also rely on monitoring information gathered through grants provided by Cyngor Gwynedd, data from other cultural activities supported by Cyngor Gwynedd or other partners and case studies that the successful individual/company will be required to produce.
The Commission is shared into the following tasks:
i. Produce an assessment of the economic and social value of the cultural sector in the Gwynedd area using national statistical data and grant monitoring data or data from other cultural activities supported by Cyngor Gwynedd and other partners.
ii. Create bilingual case studies (film and written) showcasing good practice within the local sector.
iii. Develop an Action Plan for the sector that reflects the vision and principles. The Action Plan must identify action priorities (based on gaps/opportunities or priorities, informed by good practice or local, national and international trends for the sector), funding needs, and relevant indicators to measure implementation success.
iv. Support the Gwynedd Cultural Network through a series of networking events, meetings and training – exact number to be agreed but must demonstrate ability to work bilingually.

The successful provider is encouraged to consider how to engage the creative freelance sector while undertaking the commission and the Action Plan.

4. Presentation of results
The successful individual/company will be expected to deliver the following outputs:
· An assessment of the economic and social value of culture to Gwynedd
· Bilingual case Studies (film and written)
· The Gwynedd Cultural Action Plan
· A programme to support the Cultural Network.

Cyngor Gwynedd will be responsible for translating the documents and meetings.

5. Project Monitoring
It is assumed that there will be 5 formal meetings between the successful consultant and the Council and any relevant partners during the work (initial briefing meeting, two meetings of the Gwynedd Cultural Network Steering Board, a meeting to present findings, and a closing meeting).
The successful consultant will be expected to provide regular updates via email / phone / Teams / Zoom throughout the commission.
The Gwynedd Culture 2026 Event will be held on 4 March and the successful consultant will be expected to engage with the sector.

6. Project Timetable
Release brief					w/c 19 January 2026
Submission of quotations			13 February 2026 (12:00pm)
Interviews (if necessary)			w/c 16 February 2026
Appointment of successful contractor	20 February 2026
Commission begins				20 February 2026
Commission Completed			31 October 2026
7. Project Funding
There is a budget of up to £25,000 excluding VAT for undertaking this Commission. 
Cyngor Gwynedd is committed to ensuring the best value for money with this commission and is not tied to accepting the lowest price submission.

8. Form of Tender
Cyngor Gwynedd is looking for a fixed price tender for carrying out the work described in this brief.

All figures should be given exclusive of VAT.  The payments schedule will be discussed during the inception meeting.
We require a written specification to accompany the fixed price tender. This will describe how the work will be undertaken including sources to be consulted and a methodological statement. 

We also require evidence for similar work successfully undertaken by the organisation submitting the tender.

In addition the name and background experience of the project manager will be given, and a provisional timetable of works leading to a completion by 31st October 2026.

The assessment of the tender will not be solely based on price, but will also take into account the proposed methodology and evidence of appropriate experience. 

9. Additional Information
For any further information concerning this brief, please contact Roland Evans, Cyngor Gwynedd

10. Service Continuation Strategy
The appointed individual or organisation should submit your service continuation strategy, should one or more of the individuals noted in the tender bids not be able to complete the work set out for them within the timescale agreed.

11. Supporting Material
Supporting Material from partners will be made available by the key representative from that organisation on the consortium.

12. Submission of Quotations
Quotations submitted should demonstrate a clear appreciation of the proposed work as outlined in this brief. Individuals or organisations providing a quotation should include:
· a total cost to include all expenses for completing the work as outlined in the brief exclusive of VAT. 
· details of the team, including their background and their specific input into the report in terms of time input and rates
· examples of relevant experience
· an outline indication of how they intend to approach the tasks in terms of programme and methodology.
· the main risks associated with the commission and how these can be mitigated.
· confirmation that the terms and conditions noted in section 14. below are accepted / will be adhered to

Applicants may present their quotations through the submission of electronic copies.  Individuals or organisations should provide their submissions in MSWord PDF format. The email submitted should note the following in the subject field Gwynedd Culture Commission’, and be addressed to:
rolandwynevans@gwynedd.llyw.cymru   

with a 'cc' copy to:

nestthomas@gwynedd.llyw.cymru

Quotations must be received by no later than 12 noon on 13 February 2026.  This deadline is final and non-negotiable; submissions received after this time will not be considered.

Cyngor Gwynedd will not reimburse any costs associated with the submission of a response to this request for quotation.

13. Selection & Appointment
Quotations submitted are required to clearly demonstrate and justify the activities and costs proposed.  

The clients are committed to achieving value for money and are not committed to accepting the lowest or any quotation submitted.  A quality:cost ratio of 80:20 will be adopted in relation to this appointment in accordance with published guidance.

An assessment of quality (80%) will be carried out based on written submissions demonstrating:

	Criteria
	Score

	Relevant past experience, including expertise and understanding of collections storage requirements
	20

	An understanding of the brief and a timetable for the work
	20

	Knowledge of the Gwynedd cultural sector and how you intend to engage creative freelancers
	10

	A robust delivery method / methodological statement / service continuation strategy
	20

	Details of study team including their background CVs and approach to bilingualism
	10

	Cost Excluding VAT
	20



It is anticipated that an inception meeting with the selected applicant will be held on during the week commencing 16 February 2026 at a time to be arranged.  The meeting will be held via Microsoft Teams.

The appointment will be made by exchange of correspondence.

Fees will be paid upon presentation of an invoice as agreed between the client and the successful contractor.


14. Terms & Conditions
Sub Contracting:
We are open to the successful contractor sub-contracting elements of the commission to other suitable contractors.  Details of any sub-contractors should be presented with this proposal, and all costs associated with sub-contractors should be included in the price submission.  The management responsibility for any sub-contractors lies with the successful contractor and not Cyngor Gwynedd.

Copyright:
The client group shall retain the copyright to all material relating to the study and shall retain the right to reproduce the study, in whole or in part, after the publication. The client group shall retain the right to draw its own independent conclusions from the study or the material gathered or produced. The client group will make due acknowledgement to the consultant in the event of any publication of the material.

Translation:
The responsibility for translating necessary elements of the report or associated documents will lie with Cyngor Gwynedd.

Design:
The responsibility for designing documents will lie with Cyngor Gwynedd.  There is no need to budget for design costs in this submission.

Indemnity:
It will be a condition of the appointment that the consultants will hold the client indemnified against any claims arising from the commission whether caused by negligence or otherwise. Confirmation should be given that the appointed individual or organisation carries professional indemnity insurance to a minimum sum of £1million or evidence should be provided from a recognised insurer that you would be accepted for cover if required.

Conflict of interests:
To safeguard possible issues of commercial sensitivity, applicants must disclose any interests or related commissions, which may have an impact on the conduct of the proposed study.

Changes to study team:
Only key staff nominated in the quotation submitted may work on the study without prior written approval from the client.  Failure to comply with this requirement may render the appointment null and void.

Appointment:
The client will appoint the individual / company through correspondence and the issuing of a purchase order.

Termination of appointment:
The client reserves the right to terminate the appointment at any time on payment of all fees and expenses incurred to the date of termination

Compliance with Cyngor Gwynedd policies:
The appointed individual or organisation will be required to act in accordance with relevant Cyngor Gwynedd policies in fulfilling this brief, including specifically (copies available on www.gwynedd.llyw.cymru):
· Cyngor Gwynedd's Language Policy
· Cyngor Gwynedd's Equality Policy
· Cyngor Gwynedd's Health, Safety & Welfare Policy

Applicants are also reminded that Cyngor Gwynedd is subject to the provisions of the General Data Protection Regulation 2018, the Environmental Information Regulations 2004, Modern Slavery Act 2015. 

The Council can immediately end the contract if the individual or organisation is subject to a formal investigation or prosecution for any crime under the Modern Slavery Act 2015.

Extension to Commission: 
Although currently not forseen, the commission may be extended by and at the discretion of the Client if any additional requirements and funding are recognised. In this instance, the Client may request a quotation from the successful consultant for any proposed addition to this commission up to the value of 50% of the original commission.

15. Further Information
Enquiries concerning the general content of this brief should be referred to Roland Evans on 01286 679450 or rolandwynevans@gwynedd.llyw.cymru.  
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