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[bookmark: _Toc865999798][bookmark: _Toc2116744369][bookmark: _Toc218239615]Introduction
This Invitation to Tender (“ITT”) has been issued by Mid and West Wales Fire and Rescue Authority who are seeking to award a Contract for the provision of a Health Benefit.  
The Requirement will be tendered as a single supplier.
Not Used. 
The Contract Term shall be for a period of 2 years with the option to extend by a further 6 years at 24 month intervals.
The organisations that will be named on this Contract are listed in section 10 of this document.
NOT USED 
The anticipated commencement date of the Contract is the 27th of April 2026. Any changes to this commencement date will be communicated to all bidders through the contracting authority’s e-Procurement Portal sell2wales.
NOT USED
[bookmark: _Toc29131793][bookmark: _Toc1382849909][bookmark: _Toc218239616]Background
The Contracting Authority is Mid and West Wales Fire and Rescue Authority.
Mid and West Wales Fire and Rescue Authority covers almost 12,000 square kilometres and makes-up almost two thirds of the landmass of Wales. A wide variety of risks are found within our operational area ranging from the petro-chemical industries in Milford Haven, Pembrokeshire and Briton Ferry, Neath, to the risks associated with heavily populated conurbations such as Swansea, Port Talbot and Llanelli. There is an extensive farming community and many other light industries throughout the area. These, together with an extensive coastline and inland waterways are some of the specialised risks within the Mid and West Wales region.

The Authority is organised into 3 divisional areas as follows:
· Western – covers Carmarthenshire and Pembrokeshire 
· Southern – covers Swansea and Neath Port Talbot 
· Northern – covers Powys and Ceredigion
The Authority’s Headquarters are located in Carmarthen, and it has a Fleet Engineering and Logistics department located in Dafen, Llanelli, along with a Training facility located at Earlswood, Briton Ferry.
The Authority comprises of whole-time, day crewed, retained and volunteer stations, which number 58 in total. The current complement of staff, both operational and support is currently 1,294.

The Authority recognises the value of its people and that their health and wellbeing is central to core business. Mid and West Wales Fire and Rescue Authority strives to ensure our people are properly supported to provide the highest level of service and value to the communities we serve.
Our aim is to ensure that our stakeholders obtain the best value for money to maximise the benefits to front-line operational performance, whilst also ensuring that Social Value and Sustainability feature in each of our procurement exercises.
We work with local and national suppliers to ensure we are meeting the specific needs of our organisation in a responsible and sustainable way.
[bookmark: _Toc2067645219][bookmark: _Toc1779239073][bookmark: _Toc218239617]Social Value  
Mid and West Wales Fire and Rescue Authority, will consider how economic, social, and environmental well-being may be improved through the goods, works and services we procure, and how procurement may secure those improvements, under the provisions of: Wales Procurement Policy Statement (Procurement Act s.13-14), the Social Partnership and Public Procurement (Wales) Act 2023 and Well-being of Future Generations (Wales) Act 2015.
We want to use the opportunity the Act presents to enable:
· The development of thriving local economies.
· Communities to become stronger and more resilient.
· The environment of which we all rely upon to be protected and enhanced.
We know that by incorporating economic, social, and environmental considerations within our procurement process that over time we will reduce demand on the police and other public services.
For this Health Benefit procurement, Mid and West Wales Fire and Rescue Authority has identified the following Social Value priorities that need to be met through the delivery of this Contract Examples could include:
· % of local direct employees 
· training opportunities and apprenticeships 
· opportunities for disadvantaged people 
· Any other community benefits that are relevant to the services being procured.
Where appropriate, we ask that bidders build into their proposals these considerations and identify outcomes and measures that they can deliver when providing the Goods and /or Services and Works.
[bookmark: _Toc1455166328][bookmark: _Toc1215960878][bookmark: _Toc218239618]Scope and Specification
SCOPE
Mid and West Wales Fire and Rescue Authority is seeking to appoint a single Provider to Implement and manage an employee health benefit for Mid & West Wales Fire & Rescue Authority by way of a Private Healthcare subscription Contract commencing in April 2026. 

The Authority has welfare / wellbeing contracts in place such as Occupational Health and an Employee Assistance Programme and wishes to supplement these provisions.

The total headcount to base the pricing element stands at 1294.

The following table provides an indication of shifts lost due to sickness absence in 2024/2025:
	Causes of sickness absence:
	Shifts lost:

	Mental Health
	2263

	Musculoskeletal 
	2140

	Cardiovascular
	287

	Respiratory
	916

	Neurological
	186

	Gastrointestinal Conditions
	546

	Other
	3,261



Quantities and take-up by the Authority cannot be guaranteed and information provided in this specification is as a guide to Bidders.

This is a new provision, and employees’ subscriptions will initially be fully funded by the Authority. Should employees wish to add dependents to any potential scheme the employee will be responsible for additional costs. 

The broad aims of provision of the additional health benefit are to:
· give staff an easy and quick access to primary health care, diagnostics and treatment.
· provide additional level of mental health support and reassurance for all staff.
· reduce sickness absence costs, increase focus and productivity of employees.
· improve staff retention, attract and retain talents.
· improve the culture and make staff feel valued and supported in the workplace. 
· give staff further access to free webinars and/or wellbeing-related toolkits.
· provide quality assured information and advice about health and wellbeing.
· make a positive impact on employee’s stress levels, wellbeing and overall standard of living by giving staff access to employee rewards and benefits.
· maximise the health, well-being and efficiency of its staff members.
· increase employee engagement and satisfaction.

The additional health benefit has received approved funding for an initial 2-year period, and therefore the initial contract will be for 2 years, with potential to extend for a further 6 years at 24 month intervals.

Once the successful Bidder has been awarded the contract, an implementation meeting with the Service will be arranged as soon as possible. The Authority expects the implementation to take a maximum of 8 weeks or less if possible.

The appointed provider will be expected to work in partnership with the Authority to develop and deliver an effective communication and engagement strategy aimed at increasing employee awareness and understanding of the available services and how to access them. Implementation should include a combination of face-to-face interactions, virtual presentations, and events to ensure broad and inclusive reach across the organisation.
Statement of Requirements
Mid and West Wales Fire and Rescue Service aims to establish a constructive and collaborative partnership with the appointed provider, built on mutual respect, transparency, and fairness. We are committed to working together to implement the scheme effectively, enhance systems and processes, and encourage innovative practices.

The appointed provider will be expected to:
· Work in close collaboration with personnel from the Service, including designated representatives from the HR Department.
· Demonstrate a proactive and adaptable approach in delivering additional health benefit services, responding to the evolving needs of the Service to ensure a sustainable, high-quality, and cost-effective solution.
· Operate a robust quality management process to monitor and measure the quality of the services provided.
· Engage with members to monitor performance and report on the quality of service delivery.
· Ensure that any quality issues or complaints raised are formally acknowledged, investigated, and resolved within 10 working days of notification, and evidence of corrective actions and preventive measures should be documented and made available upon request.

The Service welcomes innovative methods for delivering additional health benefit activities and services that meet operational and organisational requirements.

Given the 24/7 nature of Fire and Rescue operations, flexibility in service provision is essential. This may include, but is not limited to, the use of digital tools, virtual consultations, and availability during evenings and weekends.

The successful provider with not be a private medical insurer.
While the successful provider may offer cash plans as an optional enhancement for employees to supplement, the core contract will not be based on a cash plan model.

The following table provides details of the services required:

	Ref.
	Service 
	Essential 
	Desirable 

	1.1
	GP Helpline
	· 24/7 access to GP helpline.
· Bookable appointments (for specific time and date) either over telephone or via an App.
· Bookable video consultations (minimum period of 12 hours per day)
· Consultations to be provided by a UK-based GP.
· GPs to be able to prescribe some medications (as appropriate).
· Specific support and treatment in relation to all stages of the menopause.
	· Access to the services when travelling overseas.
· Option for users to collect the prescription from a local pharmacy or have it delivered directly to their address of choice.


	1.2
	Mental Health Helpline
	· 24/7 Access to Mental Health Helpline.
· Provision of structured short-term support for common mental health problems. 
· Provision of support and signposting information for common mental health problems
· Provision of a minimum of 8 counselling sessions.

	· Access to the services when travelling overseas.
· Access to specialised mental health therapies (i.e. CBT, EMDR)

	1.3
	Medical Diagnostics
	· Provision of medical consultations with appropriate medical expert.
· Provision of tests, scans, x-rays etc to help with reaching a diagnosis.
	N/A

	1.4
	Medical treatment
	· Provision of medical treatment, including access to surgeons, anaesthetics, operating theatres, accommodation, nursing, medical admission and specialist consultants.
· Provision of pre-operative tests.
· Provision of post-operative support such as physiotherapy, dressings etc.
· Provision to cover pre-existing conditions
	N/A

	1.5
	Physiotherapy
	· Provision physiotherapy assessment either in person, via a video call or by telephone.
· Provision of physiotherapy treatment, including self-managed exercises, virtual or face to face sessions.
· Access to follow up support and case management advice.
· Provision to cover pre-existing conditions
	N/A

	1.6
	Counselling Support
	· Provision of short-term structured mental health support in relation to life stressors such as bereavement, issues with work, relationship difficulties and support for middle to moderate distress.
· Provision of wellbeing counselling support, up to 6 sessions with possibility to extend if required.
· Provision of specialist support services, for example Cognitive Behavioural Therapy (CBT) or Eye Movement Desensitization and Reprocessing (EMDR)
· Provision to cover pre-existing conditions
	

	1.7
	Mobile App
	· Mobile App to help with accessing all the available support and appointment booking etc.
	

	1.8
	Wellbeing Hub
	N/A
	· Provision of fitness programme and videos to help users stay fit and healthy.
· Provision of nutrition advice and recipes to try.
· Provision of information and courses on wide range of wellbeing topics, including sleep, nutrition, mental wellbeing etc.
· Provision of meditation classes and breathing exercises videos.
· Access to menopause hub containing information, videos and courses to support at every stage of the menopause.
· Access to Pregnancy Loss support, information and resources.

	1.9
	Care Planning and Social Care Advice
	 N/A

	· Providing support, information and advice on adult care issues to all staff.
· Providing support, information and advice on adult special needs support to all staff.
· Providing support, information and advice to parents or a guardian of a child who may have special needs.
· Providing support with assessing care requirements and selecting the best care providers.
· Access to short-term and convalescent care following treatment.
· Support with understanding the hospital discharge process and workings of the NHS and Social Services.
· Support in relation to neurodiversity or disability needs, for example help with understanding of how to navigate available information, understanding what services are available, understanding the duties and responsibilities of schools, GPs and local authorities.

	1.10
	Cancer Support
	· Access to a registered nurse who can provide ongoing emotional and practical support and advice following cancer diagnosis.
· Support provided will need to be tailored to individual needs, and can include help with understanding the diagnosis and its potential consequences.
· Help with preparing questions ahead of consultations or supporting afterwards to understand what has been discussed.
· Help with accessing services available from the NHS and other organisations.
· Help with emotional support.
· Practical advice on dealing with the implications of cancer.
Help with preparation to return to work and support after the return to work.
	

	1.11
	Employee rewards and discounts
	
	· Access to employee rewards and discounts such as:
· Discounted health assessments
· Travel Insurance
· Discounts on self-funded treatments

	1.12
	Provision of service
	· A confidential service is required to be available for all employees within The Authority. 
· To maintain confidentiality employees can access the service direct without referral to The Authority.
	

	1.13
	Staff qualification
	· All medical professionals, Counsellors and Associates should hold nationally recognised qualifications and registrations in their field of expertise, which ensure they are able to legally practice within the UK. 
	

	1.14
	Operating hours
	· It is expected that services will be available outside of standard office hours, including evenings and weekends.
	



The appointed contractor will be expected to complement and support existing provisions within the Service, maintaining effective communication with in-house Occupational Health and Wellbeing team, Human Resources, and Corporate Risk Department.

The Counselling service may initiate referrals to external specialist agencies and will liaise with relevant health professionals and mental health teams as appropriate. The service will act as a resource to the Authority on psychological and mental health matters, both at an individual and organisational level.

Mid and West Wales Fire and Rescue Authority is keen to explore the use of virtual clinics where appropriate, to enhance accessibility and flexibility in service delivery.
[bookmark: _Toc984504389][bookmark: _Toc792917176][bookmark: _Toc218239619]Additional Information
In order to be able to provide the services within Wales, the successful Bidder must         comply with the latest prevailing standards:
· They must comply with the National Minimum Standards for Independent Health Care Services in Wales. These standards ensure that patients receive safe and quality services. 

· Providers must adhere to the Independent Health Care (Wales) Regulations 2011, which set out the requirements for independent healthcare services. 

· They must register with the Healthcare Inspectorate Wales (HIW), which is responsible for ensuring that healthcare services meet the required standards. 

· Providers must demonstrate compliance with the Health and Care Quality Standards 2023, which are part of the Welsh government's efforts to improve the quality and safety of healthcare services.
Preliminary Market Engagement Outputs
Following the pre-tender engagement session no amendments were required to the specification document. 
[bookmark: _Toc1498092461][bookmark: _Toc1753131992][bookmark: _Toc218239620]Pricing 
Bidders must complete the Pricing Schedule document within the tender pack. 
The pricing methodology is:
· Total Cost Based on 1,294 Employees
A total monthly cost projection should be provided based on a workforce of 1,294 employees. This should include:
Total monthly cost = (Per employee rate × 1,294) 

· Cost for adding dependents to the plan, including any administrative fees:

Total monthly cost per adult should be provided
Total monthly cost per child should be provided

For the purposes of the evaluation the above costs will be added together.

· Administrative fee per member of staff per month

· Additional Costs (for information only – if applicable)
The indicative budget for this contract is £480,000 excluding VAT for the initial 2 year trial period  and cost submitted should remain fixed for the initial 2 year period.
[bookmark: _Toc593802818][bookmark: _Toc1309306244][bookmark: _Toc218239621]Delivery Model
All stated lead times/service levels stated by the Highest Scoring Bidder(s) will need to be evidenced monthly in accordance with the agreed Service Level Agreements (SLAs) and Key Performance Indicators (KPIs) service measures.
[bookmark: _Toc1994571570][bookmark: _Toc1106562247][bookmark: _Toc218239622]Contract Management
As part of the submission, the successful bidder is to provide a point of contact representative who will be responsible for performance delivery of the Agreement.
NOT USED 
The bidder(s) will provide a process map with contact information to illustrate timeframes and how queries will be logged, prioritised and resolved as part of their submission.
0. Contract Management
Over the lifetime of the contract, Bidders will be expected to meet the Key Performance Indicators (KPIs) detailed in section 8.8 of this document. 
0.0.1 Contracting authorities may wish to add, remove, or amend the KPIs listed below, and the Bidder will be expected to come to an agreement on these with respect to their call off contract with the contracting authority. 
Poor Performance and Breach of Contract. 
Where the bidder is in breach of the contract or is failing to deliver the contract to satisfactory level of performance, the contracting authority may take steps to address this in accordance with section 71 of the Act, which may lead to publishing a Contract Performance Notice (section 71(5)) that details the poor performance / breach of contract.
0. Continuous Improvement 
1. As part of the contract management process the successful bidder(s) and Mid and West Wales Fire and Rescue Authority will attend monthly at first but then quarterly reviews. Within these reviews issues will be discussed as will the general running of the contract. It is expected that where required the successful bidder(s) will provide resolution requirements and also provide innovation and suggestions to develop the contract further.
1. The supplier will be required to submit a 6 monthly update in terms of the social value delivered through this contract.
It is the intention of this procurement to provide an effective system of performance indicators that will show that any Contract Agreement by the Customer is providing a reliable and timely service at an agreed price to an agreed quality standard.
The measures in place are expected to facilitate:
· Improvements in supply performance
· Appropriate improvements to the system
· Contracting authority satisfaction
Reports and Management Information
8.7.1 Throughout the term of the contract the successful Bidder(s) must provide a suite of Management Information (MI) to the contracting authority. This information is set out in Annex 1, it is expected to include: 
A) Management Information Report

Bidders are required to provide the information detailed in Annex 1 – Contract MI Reports on a 6 monthly basis in accordance with KPI Annex 2. This information must be distributed within 10 working days of the month end. The report fields are not exhaustive and are subject to amendment as part of any strategic supplier management and continuous improvement activities.

B) Sustainability Reports
Bidders are required to provide, on an annual basis, an Emissions Report as detailed in Annex 1 – Sustainability Standard Reports. Bidders must also provide additional Sustainability Report Information in relation to this Agreement on the date(s) / frequency outlined in Annex 2. The bidder shall comply with reasonable requests by the Authority for information evidencing compliance within 14 days of such request. Performance will be measured against KPI’s.
8.8	Key Performance Indicators 
8.8.1	Over the lifetime of the contract, the successful Bidder(s) will be expected to meet the Key Performance Indicators (KPIs) detailed in Annex 2.
8.8.2	Contracting Authorities will set KPIs that are relevant and proportionate to the nature, value and risk of the contract, and the Bidder will be expected to come to an agreement on these with respect to the contract with the contracting authority.
8.8.3	Successful Bidder(s) must provide KPI data every quarter to the contracting authority. KPI data must be provided within 10 working days of the agreed due date(s). 
8.8.4	KPI data will be used to measure and track the successful Bidder(s)’ performance of the contact.
8.8.5	Where the contract value is over £5m, the contracting authority is also required to:
· Set a minimum of three KPIs (section 52)
· Publish details of all KPIs agreed, as part of the Contract Details Notice (section 52), and
· Publish details of the successful Bidder’s performance against the three most material KPIs at least once per year (and at contract termination), on the Central Digital Platform, using a Contract Performance Notice (section 71(2)).
8.8.6	To enable standardised and consistent tracking of Bidder performance across contracts and frameworks, KPIs will be aligned to the following scoring matrix. This is the standard matrix detailed in Regulation 39(5) of the Procurement Regulations 2024, which must be used when publishing a Contract Performance Notice as detailed above.

	Rating
	Description

	Good
	Performance is meeting or exceeding the key performance indicators

	Approaching target
	Performance is close to meeting the key performance indicators

	Requires improvement
	Performance is below the key performance indicators

	Inadequate
	Performance is significantly below the key performance indicators

	Other
	Performance cannot be described as good, approaching target, requires improvement or inadequate


0. Poor Performance and Breach of Contract. 
Where the bidder is in breach of the contract or is failing to deliver the contract to satisfactory level of performance, the contracting authority may publish a contract performance notice detailing poor performance or breach of contract, in accordance with the Act.
Where the successful Bidder(s) fails to meet the required performance standards or targets as detailed in the KPIs, this will be managed in accordance with the Framework Agreement and Call-Off Contract, including (but not limited to) the agreement of performance management interventions (i.e. a Service Improvement Plan, Rectification Plan, or similar). Thresholds for performance interventions may include, but are not limited to: 
· One or more material / service-critical KPIs receiving a score of “Inadequate” (within one reporting period).
· Three or more service-based KPIs receiving a score of “Requires Improvement” or “Inadequate” (within any one reporting period)
· One or more KPIs receiving a score of “Requires Improvement” or “Inadequate” in 3 or more of the last 6 reporting periods)
Where the successful Bidder(s) has failed to perform the contract to the contracting authority’s satisfaction, and has failed to improve performance despite being given proper opportunity to do so, the measures outlined in 8.9 may apply. 
[bookmark: _Toc334027847][bookmark: _Toc629908585][bookmark: _Toc218239623]Service Credits
N/A
[bookmark: _Toc215374819][bookmark: _Toc664697093][bookmark: _Toc218239624]Contract Participants
· Mid and West Wales Fire and Rescue Authority.
	
	



Annex 1 – Contract Management Information Requirements   
A. Management Information Report 

	A. Management Information 
	B. Frequency 

	Service

Membership Data: Number of employees enrolled uptake rate vs. eligible employees. 

Service Usage: Volume of different services (i.e. GP consultations, physiotherapy sessions, mental health support, diagnostics) and any trends.

New Services: Updates on added benefits or enhancements.

Waiting Times: Average wait time to see a GP, specialist or consultant etc. 

Time from claim to intervention
Complaints & Resolution: Number of complaints, average resolution time and any trends

	 
 Quarterly 

	Quality 

Customer Satisfaction: Average satisfaction score from user surveys.
	
 Quarterly

 

	Finance 

Percentage invoice accuracy 
Number of disputed invoices 
Number of employees on scheme, rate per employee and a breakdown of any administrative fees, if applicable.

	 Quarterly






B. Sustainability: Standard Reports

The following information must be provided as per the timescales detailed in 8.9.1, unless otherwise specified below. The successful bidder must provide this information in an electronic format, e.g. an Excel spreadsheet.

Table A: Emissions Report
	Contract Year 
	Contract Emissions 
	Emerging GHG Hotspots 
(including narrative to explain how interventions have affected the results) 
	Decarbonisation Opportunities 
(including narrative to explain how interventions have affected the results) 

	
	Scope 1
	Scope 2
	Scope 3
	
	

	Year 1 
	

	
	
	
	

	Year 2 
	

	
	
	
	

	Year 3 
	

	
	
	
	

	Year 4 
	

	
	
	
	



Additional Sustainability Reports
	Report Name
	Content of Report 
	Frequency of Report

	Sustainability – General
	As proportionate and relevant to the Agreement, the key sustainability impacts identified; the sustainability improvements planned or delivered; and the risks to the [Goods/Services] of climate change, including mitigation, adaptation and continuity plans employed by the Supplier in response to those risks.
	On the anniversary of the 
Effective Date


	Greenhouse Gas Emissions
	As per Table A and Table B above
	On the anniversary of the Effective Date

	Water Use
	Volume in metres cubed.
	On the anniversary of the Effective Date



[bookmark: _Toc187670609][bookmark: _Toc2100520792][bookmark: _Toc1000418764][bookmark: _Toc218239625]Annex 2 – Key Performance Indicators 

The following key performance indicators will apply to this contract and will be assessed as detailed in section 8.10. The date from which KPI assessments will be applied is to be managed based on the mobilisation / transition period (e.g. TUPE, etc.).

	 
	 
	Procurement Act – Scoring Headers 

	KPI No. 
	Activity Description 
	Measurement frequency 
	Good (Target) e.g. % 
	Approaching Target 
	Requires Improvement 
	Inadequate 
	Other 

	1 
	Response Time

Acknowledge all enquiries within 2 working days.
	Quarterly 
	100%
	95%
	90%
	85%
	

	2
	Resolution Time in relation to contract enquiries with the Authority

Resolve standard queries within 7 working days.
	Quarterly 
	 95%
	 90%
	85%
	80%
	 

	3 
	Lead Time for Service Activation

Time from new employee notification to member activation within 10 working days.
	Quarterly 
	 100%
	95%
	90%
	85%
	 

	4.
	Waiting Times: 

All GP appointments available 24/7

All appointments must take place within 6 months of the initial authorisation for diagnostics.

All treatments must take place within 8 weeks of the initial authorisation for surgical treatment.
	Quarterly
	95% 
	 90%
	85%
	80%
	

	5
	Complaint Resolution

Complaints resolved within 10 working days.
	Quarterly 
	95% 
	 90%
	85%
	80%
	 

	6 
	Social Value 

An annual progress report on any social value commitments provided in your tender submission 
	Annual 
	 98%
	 90%
	85%
	80%
	 

	7
	Sustainability

We will require a sustainability progress report each year
	Annual
	98%
	 90%
	85%
	80%
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