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Contract Number: CCHA-(2026-2027)-004 
Specification for Integrated HRIS, LMS and payroll software 


1	Background

CCHA is a Cardiff-based organisation employing up to 200 colleagues across a range of housing, community and support services. 

As a growing organisation with a broad mix of roles, teams and working patterns, effective people management systems are essential to ensuring smooth operations, compliance, and a positive colleague experience.

The current arrangements have served the organisation to date, but they no longer fully meet the requirements of a modern, data-driven People & Organisational Development function. In particular, the current tools have limitations in advanced reporting capabilities, user experience, workflow efficiency, and the ability to accurately interrogate historical data.

In recent years, CCHA has placed increasing strategic emphasis on strengthening data insights, improving the digital employee experience, and enabling more efficient ways of working across HR, Learning & Development, and Payroll. 

This includes a growing need for:

· More powerful reporting and analytics, including the ability to analyse, report and interpret historical data from any point in time. This includes all components of the software.
· A more intuitive, user-friendly interface that improves accessibility and engagement for colleagues and managers.
· Improved workflow and authorisation controls, enabling clear, auditable approval routes.
· Integrated time‑tracking, out-of-hours assignments functionality to better support workforce planning, attendance management and operational requirements.
· Seamless integration across HR, payroll and learning functions to eliminate duplication and ensure single-source data accuracy.

The new system will be accessed by all colleagues and managers across the organisation and therefore must support a wide variety of workflows, user needs and organisational structures.

To support future growth, enhance organisational insight, and improve the colleague experience, CCHA is seeking a modern, integrated HRIS, LMS and payroll solution that is scalable, secure, and capable of delivering robust reporting, strong auditability, and streamlined processes.


2.	Work Required 

CCHA is seeking to procure and implement a fully integrated Human Resources Information System (HRIS), Learning Management System (LMS) and Payroll system that will modernise the organisation’s people-related processes, improve data insight, and enhance the experience of colleagues, managers and the People & Organisational Development team. The solution must support the complete colleague lifecycle, provide robust reporting, enable detailed historical data analysis, and offer a user-friendly, intuitive interface.

The supplier will be responsible for providing the solution, managing implementation, ensuring successful data migration, and delivering ongoing support and maintenance.

The supplier will be asked to deliver:

· System configuration aligned to CCHA policies and workflows
· Data migration from existing systems
· Data cleansing guidance and templates
· User acceptance testing (UAT) support
· Training for HR, Payroll, L&D and managers
· Change management support (materials, guides, user training videos etc.)



3.	Outputs Required 

The system must support CCHA’s operational HR processes, including:

· Employee records management (single source of truth)
· Recruitment and onboarding workflows
· Contract generation and document management
· Document templates
· Absence and leave management
· Performance and appraisal workflows
· Case management (disciplinary, grievance, capability, etc.)
· Change management (variations, promotions, department changes)
· Organisational structure management
· Manager and employee self-service
· Clear and configurable approval routes and authorisations
· Clear and easy to follow workflows building capabilities
· Time and attendance/time tracking, including different categories of overtime and rates for different departments
· Compliance management (right to work, qualifications, certifications)


The payroll component must fully support:

· End‑to‑end payroll processing for up to 200 employees
· Integration with HR data for automated updates
· Statutory compliance, including HMRC, pension and other UK-specific requirements
· Real-time information (RTI) reporting
· Support for multiple working patterns, allowances and deductions
· Integration with time tracking and absence data
· Alerts for below ‘minimum wage’ payments
· Salary sacrifice schemes
· Payslip distribution (employee self‑service)
· Year‑end processes
· Audit trail and approval workflows
· The solution must ensure accuracy, legislative compliance and seamless dataflow between HR and payroll modules.


The LMS should enable CCHA to deliver, track and report on all learning activities, including:

· Course and module management
· E-learning delivery with the ability to integrate with third-party content providers
· Provide in-house design capabilities
· Course attendance tracker 
· Linked storage area for learning related activities (e.g. employee learning records)
· Automated reminders and compliance tracking
· Manager and employee dashboards 
· Learning analytics, automated and bespoke reporting 


A key driver for this procurement is improved data insight. The solution must offer:

· Customisable dashboards for HR, Payroll, L&D, managers and executives
· Advanced reporting tools, including drill‑down capability
· Ability to analyse historical data from any point in time
· Trend analysis functionality (e.g. sickness, turnover, training compliance)
· Export to Excel, PDF and other common formats
· Automated scheduled reporting

The system must make it easy for CCHA to extract structured, meaningful insights without technical expertise.


From a user experience perspective, the system should provide:

· A modern, intuitive, mobile‑friendly interface
· Easy navigation suitable for all levels of digital competence
· Minimal training required for day‑to‑day tasks
· Self‑service for employees and managers 
· Single sign-on for all components (HRIS, LMS, payroll)


Integration Requirements:

The system should integrate seamlessly between HRIS, Payroll and LMS components, and potentially offer the following:

· API availability for future integrations
· Integration with Microsoft 365 
· Secure data transfer and permissions-based access controls
· Integration with our current finance system will be beneficial 


The solution must meet:

· UK GDPR requirements
· Secure data storage and access controls
· Audit logging
· Business continuity and disaster recovery planning
· 6-year retention rule
· Secure hosting (UK‑based preferred)


Ongoing support must include:

· Technical support (with defined SLAs)
· System updates and legislative changes
· Access to customer support portal
· Regular account or service reviews
· Availability of additional training resources
· Help functionality for colleagues 


4.	Timescales 

Proposed start date of the contract (subject to discussion with a successful bidder): October 2026. 
· It is expected that HRIS and LMS systems will go ‘live’ from January 2027, with payroll being integrated by March/ April 2027. 

· The implementation phase, if possible, should start about 2 months before the ‘live’ date. 


5.	Working Arrangements

The provider to stay in contact with key members of People & Organisational Development and Payroll Teams. 

Quarterly reviews via Microsoft Teams.  


6.	Sub-contractors

Please provide details of all sub-contractors you intend to use as part of the procurement (as required by section 28(1)(a) of the Procurement Act 2023). This is not restricted to sub-contractors that the supplier is relying on to meet conditions of participation (who will in any event be associated persons) but applies to all sub-contractors (of all tiers) the supplier intends to sub-contract the performance of all or part of the contract to. 

It will also be required for your associated persons to provide their basic information, connected person and exclusions information via the Central Digital Platform. 

Finally, you will also be required to declare that your associated person/s and any contractors you intend to use to deliver all or parts of this contract do not have any exclusion grounds applying to them and, that their core information is up to date on the Central Digital Platform. 


7. 	Service Levels and Key Performance Indicators (KPIs) management

· System Uptime - 99% 
· Data Accuracy Rate – 100%
· Workflow Completion Time – 98% within set parameters 
· Workflow Accuracy (as per set up)- 100%
· Payroll Accuracy – 99%
· Manual Adjustments needed (across products) – less than 5%
· On-Time Payroll Delivery – 100%
· Reports Accuracy – 98%
· System failure resolution time – less than 1 day
· Data Consistency Across Systems – 100%
· Manual Workaround Required – less than 3%
· Support – 
· First Time Resolution Rate – 75%; 
· Average Resolution Time – 1 day 
· Number of Escalations – less than 2 a month
· Regulatory Compliance Issues – 100%


The following KPI rating system will be used at our quarterly contract management meeting:

	Rating
	Description 

	Good
	Performance is meeting or exceeding the KPI

	Approaching target
	Performance is close to meeting the KPI

	Requires improvement
	Performance is below the KPI

	Inadequate
	Performance is significantly below the KPI

	Other
	Performance cannot be described as good, approaching target, requires improvement or inadequate



	
8.	Locations 

Cardiff or online


9.	Contract Value

	Budget range: £26,000-£30,000, excluding VAT per annum.  

	No implementation fees. 

Price protection in the first two years. Yearly inflationary price increases are acceptable after that, based on CPI and on mutual agreement. 

Contract duration: Three years with the option to extend for another two years, which will be reviewed each year (1+1+1) as long as the system meets the organisational requirements and the price remain within the budgeted values. 


10. 	Community Benefits/Social Value

Introduction 

Below is a summary of CCHA’s Community Benefits Policy - A full copy of this policy will be made readily available to all Contractors on the CCHA website.

The purpose of this policy statement is to ensure that CCHA are utilising their investment spend on both development and asset management activity to deliver community benefits to our tenants, residents and communities of interest. The inclusion of social clauses is now a key requirement of Welsh Government particularly within contracts that are above the £1m threshold. From a best practice perspective, the Housing Sector is driving forward more extensive requirements and within CCHA, we are ensuring that the principle of creating opportunity is applied to all contracts regardless of value.

CCHA are in the process of developing a sound Community Benefit Plan, and intend to embed these plans in each development and maintenance contract.

CCHA has an internal employability programme. The employability team offer a one-to-one mentoring service to tenants and community members. They specialise in helping you learn new skills, achieve qualifications, and gain experience through volunteering to increase your employability prospects.

Key to ensuring maximum benefit to the local economy and wider community is to build links between contractors, businesses and residents, thereby reducing the amount of money ‘leaking out’ of the area. The revision of the European Procurement Directives (2014) states that ‘public procurement must, more than ever, ensure the optimal use of funds to foster growth and job creation, and encourage access to public procurement for SMEs’.

It is extremely important that we appoint contractors who are committed to upholding our vision and values and ensuring that these are embedded in their working practices and those of their subcontracted supply chain. It should be noted the CCHA is therefore under no obligation to accept the lowest tender, price, as in line with this policy, all contracts will be considered on a price and added value basis in achieving economic, social and environmental sustainability for the local area.

General Principles

CCHA is committed to the agenda of Welsh Government, Community Benefits, Delivering Maximum Value for the Welsh Pound 2014 and will ensure the use of social clauses in all contracts regardless of value. The use of targeted recruitment and training, as well as the community benefits menu of options across all procurement activity, will be utilised on all procured contracts as a core requirement. Furthermore, there will be an expectation that a minimum of 52-person weeks of targeted recruitment and training is delivered per £1m of contract value, this will be in addition to other community benefits identified and stipulated during contract negotiations. 
CCHA is supportive of the use of Traditional and Shared Apprenticeship Schemes, to assist the Contractor in fulfilling these requirements where appropriate. In addition, contractors and suppliers will be required to provide 10 person-weeks unwaged work experience opportunities per £1m contract value. These people will be sourced by CCHA’s Internal Employability programme. All vacancies as a result of CCHA’s procured contracts (regardless of length or type) must be passed onto the Internal Employability Programme team who can advertise these opportunities to 6 the local communities and partner agencies. We will aim to offer these opportunities to CCHAs’ tenants and/or people living in the local area. 

Where contracts do not lend themselves to delivering paid person weeks a community investment sum may be sought, this would be in addition to items suggested further on in this document under Communities Benefits Menu of Options. This gives a wider range of options for contractors, especially smaller companies, to provide added value at a manageable cash in kind cost to their business without the longer-term commitment of training and apprenticeships et al. The term “procured contacts” relates to those goods and services that are bought by CCHA through a tender process. This includes any contract extensions whereby the original contract was procured in this manner.

The term “community investment sum” means a sum representing a percentage of the Contract amount. The Community Investment Sum is a sum of money to be paid by the Contractor or Supplier to CCHA for the purpose of community development activities. These monies will be held within the Social Investment Team’s budget and will be invested subject to input from the Asset Management and Development Team, where appropriate at our absolute discretion. The Community Investment Sum (CIS) percentage will be utilised on a sliding scale dependent on the contract value. This scale is detailed in the table below: 

	Contract Value (up to max) CIS Monetary Value (max)
	CIS Percentage %
	Monetary Value (max)

	£50,000
	2.00%
	£1,000

	£100,000
	1.,50%
	£1,500

	£250,00
	1.00%
	£2,500

	£500,00
	0.75%
	£3,750

	£1,000.000
	0.50%
	£5,000

	£1,000,000+
	0.25%
	£5,000+



These percentages can be altered to suit.

However, contracts under £50,000 may also partake in targeted recruitment and training if the contractor so wishes by utilising a Shared Apprenticeship Scheme or utilising our other partners for non-apprentice positions. This will also help develop smaller contractors’ knowledge and understanding of community benefits and targeted recruitment and training allowing them to compete with larger contractors, not just with the Group but also with other social housing providers.

Overall monitoring of community benefits achievement will be carried out by the CCHA Social Investment Officer  We will however, require contractors to measure and monitor the community benefits delivered as part of any contracts awarded and this information will be requested on a quarterly basis and/or during client meetings through new entrant proformas and a community benefits information required return. These will be compiled for the Value Wales Community Benefits toolkit for submission to Welsh Government, which is a requirement. The  social investment coordinator will be on hand to discuss and community benefits with contractors directly before, during and after the tender process, to ensure that the community benefits are realistic and benefit our communities. The i2i Community Benefits Menu of Options will also be made available for any contractors for those who have previously not delivered community benefits to understand the types of activities that have been asked of them.

Consequences of Non-Compliance

Non-compliance will be dealt with in the same manner as any breach of CCHA contracts and will be taken into consideration in future decisions when contracts are being awarded.

Links with other policies, procedures and strategies 

· i2i Can Do Toolkits – Targeted Recruitment and Training, 
· SME friendly procurement Welsh Government – Community Benefits policy “Maximising the Impact of Welsh Procurement Policy – Wales Procurement Policy Statement” – 6th December 2012 
· Public Services (Social Value) Act 2012 Well-being of Future Generations (Wales) Act 2015 
· CCHAs Welsh Language Policy 
· CCHAs Equality Policy

i2i Community Benefits – Menu of Options

These are examples of options but CCHA is open to discussing with Contractors other idea for Community Benefits as long as they can be measurable and monitored.

	Contractor Related Added Value
	Possible Measurement 

	Targeted Recruitment and Training (TR&T) Employment and skills opportunities for the local community and/tenants.
	· Number of weeks available in this commission. 
· Number of people on each placement.

	Targeted Work Placements An opportunity for someone to spend a week at a time in an organisation to gain general knowledge of the organisation’s functions.
	· Number of weeks available in this commission. 
· Number of people on each placement.

	Community Project Voluntary support from the contractor’s staff to join the purchaser in an activity to help the local community, e.g. paint a community room
	Number of staff.
Total hours available

	Community Project Funding.  A cash sum aimed at a community project to support disadvantaged residents or communities.
	Cash sum.

	Targeted Mock Interview Training.
 An opportunity for
 • Someone not in education, employment or training (NEET) 
• Students
To experience an interview process with the contracting organisation and gain feedback on the performance. Feedback to be in an agreed standard form
	Number of interviews carried out.

	Careers Fair . The contractor’s ability to attend an event aimed at making people aware of opportunities in your organisations business sector
	Number of career events attended.

	Job Vacancies.  The contractor’s ability to advise the purchaser of any vacancies within their company so that the information can be passed onto the local community
	Number of vacancies passed on.

	School Project. The contractor’s ability to attend an event aimed at creating awareness of opportunities in the organisations business sector.
	Number of school visits done

	Mentoring Working with a group of individuals offering guidance on a range of issues (training and outline of guidance should be given)
	Number of mentors.
Number of hours per mentor in this commission.

	The contractor’s ability to attend a half-day session with other members of the supply chain to use their business acumen to problem solve and discuss community improvement proposals, e.g. how do we secure more revenues support for a community centre?
	How many half-day sessions attended.

	Secondary Supply Chain Support The contractor’s ability to encourage their own supply chain to engage in the above activities
	Contractor to detail any secondary support that they can rely on from their own supply chain pr business network

	Public Relations and Marketing Support Contractor to use own publicity material and other marketing opportunities to encourage greater involvement in any supply chain initiative.
	Contractor to provide examples of what they could do to promote purchaser community work e.g. an email footer endorsement of community initiatives with links

	Community Sporting Events.  A contractor’s ability to be part of events the purchaser promotes around sport i.e. can they offer teams to participate in purchaser events? Can the purchaser provide sponsorship and awareness?
	Yes/No on providing a team
Sponsorship proposal / total £

	Community Arts Events.  The contractor’s ability to be part of events the purchaser promotes around arts i.e. can they offer help with sponsorship and awareness
	Sponsorship proposal.

	Community Support Initiative. The contractor’s ability to participate in purchaser’s Community Support Initiatives to listen and mentor ideas from the community about new ventures. A willingness to financially support any ideas.
	Number of hours contributed.
Financial support.

	In House Training Events The ability to offer community members training on things such as computers, cost control, health and safety, etc
	Schemes that the contractor could offer.

	Targeted Apprenticeship/Trainee Scheme.  The ability to offer disadvantaged community members an apprenticeship/trainee placement. The place would be for the number of hours per week at minimum wage you can offer. College costs to be procured elsewhere. Usually, a period of 18 months is needed to take apprentice to NVQ Level 2 or similar in a chosen discipline e.g. business admin, surveying or trade sectors.
	Number of apprentices/trainees.
Work area (e.g. admin, trade etc.).
Hours per week. 
Number of weeks.

	Support Construction Training The contractor’s ability to offer community construction trainers materials to support delivery, such as bricks, plaster, paint, timber etc.
	Yes/No on providing a team/materials


	OTHER  ADDED VALUE 
	



Management of Community Benefits Delivery

The successful Bidder must work with the Client’s Contract Manager and our Community Benefits Representative (Sam Evans - sam.evans@ccha.org.uk) to maximise the community benefits delivered through the Contract.  Bidders will appoint a ‘champion’ in order to progress and innovate in this area of sustainability and community benefit. The Community Benefit Proposal and progress against objectives will be a standard agenda item on Contract review meetings.

A simple monitoring process would also be in place based on the well-being goals of the Future Generations Act which are:_
· 
· A prosperous Wales
· A resilient Wales
· A healthier Wales
· A more equal Wales
· A Wales of cohesive communities
· A Wales of vibrant culture and thriving Welsh language
· A globally responsible Wales
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