
Tender Document: Supply of a Small Remote-Controlled Flail Mower
Pembrokeshire Coast National Park Authority (PCNPA) invites tenders for the supply of a small remote‑controlled flail mower. The machine will be used to manage hard‑to‑access conservation sites and sections of the public rights of way network across the National Park. The Authority seeks a robust, reliable, and highly capable machine suitable for challenging terrain and dense vegetation.
Scope of Procurement
The successful supplier will provide:
· One (1) small remote‑controlled flail mower meeting the technical specifications outlined
· A comprehensive five‑year service plan covering maintenance, servicing, and support.
· Delivery, commissioning, and operator familiarisation/training.
Technical Specifications
The machine must meet the following minimum requirements:
Weight and Dimensions
· Maximum operating weight: 600 kg
· Maximum overall width: 900 mm
Cutting System
· Flail cutting head only (rotary cutting systems will not be considered)
· Capable of cutting:
Thick bracken
Long grass
Woody vegetation
Variable cutting height


Performance and Capability
· Must operate safely and effectively on slopes up to 60% gradient
· Must be track‑driven
· Minimum ground clearance: 100 mm

 Additional Requirements
· Remote‑control operation with sufficient range for safe use
· Durable construction suitable for conservation and rough‑terrain work
· Clear safety features and emergency stop functionality
Service Plan Requirements
A five‑year service plan with an annual break down of costs.  The plan should cover:
· Scheduled servicing at manufacturer‑recommended intervals
· Replacement of standard service parts
· Access to technical support
· Response times for breakdowns
· Details of any exclusions or optional upgrades
· Services are to be carried out on PCNPA site or within 30 mile radius of  SA62 4BZ
Supplier Responsibilities
The supplier will be responsible for:
· Delivery to a PCNPA site SA62 4BZ
· Initial setup and commissioning
· Providing operator training for PCNPA staff
· Supplying all manuals, documentation, and warranty information
Evaluation Criteria
Tenders will be evaluated on the following criteria:
40% Compliance with technical specifications 
30% Total cost, including the five‑year service plan
10 % Warranty terms and after‑sales support
5% Delivery timescales
10% Sustain ability and emissions 
5% Supplier experience and references
Submission Requirements
Tender submissions must include:
· Full technical specification of the proposed machine
· Detailed pricing breakdown
· Description of the five‑year service plan
· Warranty details
· Lead time for delivery
· Company background and relevant experience
· Any optional accessories or enhancements (priced separately)
· References from previous customer regarding servicing and aftercare
Terms and Conditions
· All prices must be quoted in GBP and be exclusive of VAT.
· Tenders must remain valid for a minimum of 90 days from the submission deadline.
· The Authority is not obliged to accept the lowest-priced tender.
Submission Deadline
All tenders must be submitted by: Midnight of the 28th February 2026








