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Requirement Specification – Retrofit Coordinator Services
Merthyr Valleys Homes (MVH)
Deadline: 3rd March 2026 12:00 Noon.
Introduction
Merthyr Valleys Homes (MVH) seeks suitably qualified and experienced PAS 2035 Retrofit Coordinators to manage and assure domestic retrofit projects across MVH’s housing stock. The appointed providers will ensure end‑to‑end PAS 2035 compliance, quality assurance, and risk management—supporting the Optimised Retrofit Programme (ORP) and MVH’s decarbonisation strategy.

Objectives
The objectives of this contract are to:
· Provide PAS 2035‑compliant Retrofit Coordination from initial assessment through handover and post‑installation monitoring.
· Manage risk paths (A/B/C) and ensure appropriate technical oversight, including ventilation strategy and moisture risk management.
· Coordinate multi‑disciplinary delivery (Assessors, Designers, Installers, and MVH operational teams).
· Ensure TrustMark compliance, complete lodgements, and maintain gold‑standard evidence for auditability.
· Support resident experience, WHQS compliance, building safety, and long‑term asset performance.

Scope of Services
 Core Responsibilities
The Retrofit Coordinator shall:
1. Set the Risk Path & Compliance Plan
· Review Retrofit Assessments (Occupancy, Energy, Condition, Ventilation) and determine Risk Path A/B/C.
· Produce and maintain the PAS 2035 Compliance Plan, including roles, dependencies, and sign‑offs.

2. Design Coordination & Technical Assurance
· Commission/coordinate Retrofit Design (by qualified Retrofit Designer/Chartered professional where required).
· Approve or reject designs against PAS 2035, MVH specifications, BS 5250 (moisture), and Building Regulations.
· Ensure coherent “whole‑house” approach, fabric‑first, and ventilation first where necessary.
3. Ventilation & Moisture Risk Management
· Validate that proposed measures include adequate ventilation provision (background and extract).
· Ensure Moisture Risk Assessment (e.g., for EWI/IWI, insulation/airtightness interactions) is appropriate to risk path.
4. Retrofit Plan & Resident Outcomes
· Produce the Property‑specific Retrofit Plan: measures, phasing, dependencies, ventilation strategy, and residual risks.
· Ensure resident communication is clear and accessible; manage any special requirements.
5. Delivery Oversight & Quality Assurance
· Review installer method statements, product certifications, and system warranties.
· Approve Pre‑Start Compliance Pack.
· Conduct site readiness reviews and hold points as needed.
6. Monitoring, Sign‑off & Handover
· Oversee on‑site quality checks (desk‑based and site audits proportionate to risk).
· Verify commissioning certificates, ventilation flow rates, and product registrations.
· Complete PAS 2035 sign‑off, lodge to TrustMark, and provide Handover Pack to MVH and residents.
7. Data Management & Lodgement
· Ensure all required evidence is lodged to TrustMark and relevant ORP platforms.
· Maintain version‑controlled documentation and auditable trails.
8. Post‑Installation & Performance Review
· Define and manage Post‑Installation Monitoring proportionate to risk (e.g., comfort/condensation checks, data loggers/IAQ if required).
· Manage defects period support and lessons‑learned feedback to MVH.

Deliverables
For each property/batch, the RC shall provide:
1. Compliance Documents
· Risk Path determination and Compliance Plan.
· Retrofit Plan (property‑specific), including ventilation strategy and sequencing.
· Design reviews/approvals (with commentary and actions).
· Moisture Risk Assessment confirmation for relevant measures (e.g., EWI/IWI).
· Pre‑start compliance pack (products, certifications, warranties, ITPs, RAMS overview).
2. Evidence & Records
· Site visit records (as required by risk path), photographic evidence, and quality audits.
· Commissioning and test records (e.g., ventilation flow rates, electrical certifications, system warranties).
· Variations/Change Control documentation.
3. Handover
· TrustMark lodgement confirmation and ORP data submissions.
· Resident‑friendly User Guides and MVH Asset/Handover Pack (digital and/or hard copy).
· Post‑installation monitoring plan and initial report.
4. Reporting
· Weekly/fortnightly progress summaries.
· KPI dashboard and exception reporting.
· End‑of‑lot/phase report with lessons learned.

Compliance Requirements
The provider must comply with:
· PAS 2035: Retrofitting Dwellings (end‑to‑end).
· TrustMark Framework Operating Requirements.
· Relevant British Standards (e.g., BS 5250 for moisture, BS 7671 for electrics where relevant, ventilation standards).
· Building Regulations (Wales) and Welsh Government ORP requirements.
· Data Protection Act 2018 / UK GDPR and MVH data security policies.
· Health & Safety at Work etc. Act; alignment with CDM 2015 duties (where applicable) and MVH’s construction safety requirements.

 Competency & Accreditation
All Retrofit Coordinators must:
· Hold the Level 5 Diploma in Retrofit Coordination and Risk Management (or equivalent) and be TrustMark‑registered for PAS 2035 RC.
· Demonstrate recent social housing experience and delivery across Risk Paths A/B/C.
· Evidence CPD in ventilation, moisture risk, non‑traditional construction, and ORP/Welsh context.
· Operate under documented QA systems with internal peer‑review/escalation routes.

Property Profile
Applies to a mix of MVH domestic properties including:
· Cavity and solid wall houses, bungalows, non‑traditional construction, and low‑rise flats/maisonettes.
· Properties with existing damp/condensation/mould risks and where ventilation upgrades are required.
· Anticipated volumes aligned to programme cycles (initially ~88 to 137 homes, subject to funding confirmation), issued in batches.
Merthyr Valleys Homes additional requirements:
· Mandatory Community Benefits Donation of 0.5% of the final contract value.
· Prices are to be submitted as Price Per Property Only.
· Foundation Questions signed and returned.
Pricing:
	Price Per Property (Ex. VAT): 
	£ 
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