	
	
	

















INTERNAL AUDIT SERVICES
Invitation to Tender






Tenders must be received no later than 12 noon on;
Monday 13th April 2026.
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Section A 		Background 
Taff Housing Association Limited (“Taff or “The Association”) wishes to engage a service provider for the provision of external audit services to the Association. 
The Association is a registered housing association with charitable status. Its current activities comprise-: 
· development of new social housing in accordance with housing need 
· management of over 1,550 units of housing stock comprising sheltered, general needs and supported accommodation 
· Provision of fixed support services with a project capacity of 113 rooms/flats, and floating support services to over 300 individuals each week.
A copy of the Association’s last Annual Report and Accounts is available upon request. Additional information about our structure and activities can be obtained from our website www.taffhousing.co.uk. 

Section B 		Statement of Requirements 
The contract will cover the external audit service for a period of five financial years from 2026/27 to 2031/32. 
Section D outlines the information that must be included in tender submissions. Failure to provide all or part of the information may result in your submission being excluded from the evaluation process.
Taff Housing Association Ltd invites tenders from suitably qualified accounting firms to audit its financial statements for the year ending 31st March 2027.
3. Objectives
The Association will be responsible for preparing the draft statutory accounts fully supported by relevant schedules and working papers.  The auditors will have unrestricted access to all relevant records and personnel.
 
The primary objective of this tender is to appoint an external auditor to:
· The auditor will be expected to prepare an annual audit plan and timetable for discussion with the Executive. 
· Perform statutory audits in accordance with applicable accounting and auditing standards including Statement of Recommended Practise (SORP) for Housing Associations and UK GAAP/IFRS.
· Express an independent opinion on financial statements
· To evaluate the effectiveness of internal controls relevant to financial reporting
· Identify opportunities to improve financial practices and fraud and risk management
· To give assurance to Audit and Risk Committee on the financial management of the Association.
4. Scope of Services
The selected firm will be expected to:
· Audit annual financial statements
· Assess internal control systems and compliance
· Prepare audit reports and present findings to Audit and Risk Committee, Board and Senior Management Team
· Collaborate with internal audit 
· Respond to regulatory or legal audit requirements
The Association is required to work within the regulatory framework for Welsh Housing Associations which is the responsibility of the Welsh Housing Regulator Department. More details can be found from their website Welsh Social Housing Regulation
Your proposal should give specific comment about your ability to comply with  relevant standards. 
Reporting Lines- The External Auditor will report to the Audit and Risk Committee and to Taff Senior Management. 
Scope of work- The scope of the work to be delivered is as follows -: 
· Annual Financial Statement Audit
· Audit of the annual financial statements in accordance with Statement of Recommended Practise (SORP) for Housing Associations UK GAAP/IFRS 
· Review of accounting policies, estimates and judgements, disclosures and going concern.
· Assessment of internal controls relevant to financial reporting.
· Attendance at Audit Committee meetings to present audit plan and findings (normally twice a year)
· Additional Requirements
· Management letter with recommendations.
· Communication of audit findings to senior leadership.
· Review of compliance with statutory and regulatory obligations.
· Expected Deliverables
· Provision of Audit Plan
· Signed audit opinion.
· Audit completion report, within agreed timescales.
· Management letter.
· Any additional reports required by regulators or funders.
Applicable daily rates for specialist consultancy staff should be provided in the fee table. 
Data Property- Working files or papers produced during the course of the contract will remain the Association’s property and these must be handed over in the event of contract termination. 
Section C	Procurement process and timetable
Tender documents should be returned, marked ‘Tender for External Audit Services’. 
Last date for submission of tenders is 12 noon on 13th April 2026, Late submissions will not be accepted under any circumstances. 
Short-listed companies will be invited to present and discuss their proposals (date to be notified in due course). 
Taff will not be liable to reimburse any costs incurred by the service provider during this tender process.
Taff wishes to maximise the value obtained from the available internal audit resource, however as the scoring will include emphasis on quality it does not bind itself to accept the lowest tender price. The evaluation and scoring criteria are shown in Section E.
Tenderers should note that, while they may tender for both internal and external audit contracts, a single provider will not be selected to deliver both services. 
Evaluation of tenders will be carried out by a Tender Panel, and the evaluators will, if necessary, contact tenderers to seek clarification of any aspect of a tender. 
Tenderers should identify any work they are currently carrying out or competing for which could cause a conflict of interest and indicate how such a conflict would be avoided.
Procurement Timetable
	Activity
	Date

	Tender Opportunity opens Sell to Wales
	20/02/2026

	Tender Closes
	13/04/2026

	Tenders Evaluated and shortlisted
	W/c 13/04/2026

	Presentations and Contract Decision
	W/c 27/04/2026

	Contract Preparations and signing
	May 2026



Section D 		Documentation to be submitted 
To facilitate the needs of the Tender Committee in the evaluation process, all proposals submitted must follow the following format. Failure to supply all or any part of the requested information in the required format may result in a proposal being excluded from the evaluation process. 
1.0 	Background information about your Company. 
2.0 	Organisation chart, for your Company or, in the case of multi-office Companies, an organisation chart for the local office responsible for this contract. This should include the total number of staff within each department together with the number of staff (and full-time equivalents) working on internal audit assignments. 




Section E		Evaluation and Scoring
The table below sets out the information which should be included in the tender proposal and the key evaluation criteria and weighting.
	Criteria
	Description
	Weighting

	a


	Experience- Service Provider
We are seeking a provider that is fully familiar with the operating environment and regulatory issues faced by Housing Associations.

Outline previous experience of providing Audit services within the housing association and not-for-profit sector, including the following information in respect of each example used.

· Organisation Name
· Length and Value of Contract
· Summary of Service provided
· Reference contact details.

Taff will take up references from at least two of your current clients. Our intention is to select these from the list that you provide to us. We will contact tenderers to advise which clients we shall be contacting and obtain contact points from you. 

	10

	b
	Experience - Audit Team 
Please provide details of the Partner, Audit Manager and team that will be delegated to this contract, including.
· Name
· Job title
· Job role in relation to this contract and % of time they will be
· Relevant Qualifications
· No of years relevant experience working on Housing Sector contracts.
· Time with Service Provider

The expected % input from each level into this contract
	Partner or Director
	

	Manager
	

	Assistant Manager
	

	Other Qualified
	

	Part qualified
	

	Junior
	

	Total
	100%



Please also outline your approach to continuity of staffing?


	10



















	c
	Methodology and Approach

Please outline your proposed approach to Service delivery and how it will meet the requirements listed in Section B, detailing your Audit approach including;
1. Your understanding of our organisation and key audit risks.
2. Your audit planning approach, including materiality and risk assessment. 
3. How you will apply a risk-based audit methodology. 
4. Use of technology, data analytics, and audit tools.
5. Proposed audit team, roles, and relevant experience. 
6. Audit timeline, milestones, and project management approach.
7. Communication and reporting arrangements with management and the audit committee.
8.  Guidance to the Association to prepare for changes to accounting practices.
9. Quality assurance processes and independence safeguards. 
10. How you will provide value-added insights while maintaining independence. 
11. If applicable, your transition plan for taking over from the incumbent auditor. 

	25


	d

	Communication

Please describe how you will communicate with us during the contract, including the form, frequency and type of updates you will provide to us to ensure that we are kept up to date, and aware of any sector specific guidance.


	10

	e
	Presentation

This element of scoring is reserved for those shortlisted. The presentation should focus on service proposal, reporting standards, systems, and communication methods under the contract.
 
	15

	f
	Cost
Please complete the Contract fee table including all of the elements shown at Section F.

	30



Section F 	Contract Fee Proposal
	Please outline your fees (including any expenses) in the table below, for delivery of the contract as outlined in your proposal. 
	Annual Audit Fee for each year of the contract inclusive of expenses and excluding VAT
· Annual Loan Compliance Certificates
· Attendance at Committee meetings to present audit plan, findings and opinion.
· Please outline any Inflation mechanism throughout contract
(Please note any proposed variation to the contract over and above inflationary increases will be required to be fully justified and mutually agreed) 


	





	Please Indicate the rate for any additional days

	










Section G 		Additional Information 
Anyone requiring additional information should contact: 
Caroline Lawley; 		Executive Director for Business & Finance or 
Lynne Williams; 		Head of Finance

Taff Housing Association Ltd 
Alexander House
307 -315 Cowbridge Road East 
Cardiff 
CF5 1JD 

Tel: 02922 937000		Email: caroline.lawley@taffhousing.co.uk 
				            lynne.williams@taffhousing.co.uk


Any requests for additional information will be collated by the Association and a composite response sent to all companies who have been invited to tender.


	
	
	



