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Sport Wales 
Switchgear Upgrade 

Invitation to Tender Document

SW/HLN/2026/2
Submission Receipt Deadline:
12 noon on 23rd March 2026





Introduction

1.1 [bookmark: _Hlk75268176]Sport Wales (“The Employer”) is seeking to award a contract for the Switchgear Upgrade at Sport Wales National Centre, Cardiff. The works comprise of the upgrade to ground floor switchgear room, with the replacement of MEP equipment and fire improvement to existing space. the Switchgear Upgrade (“The Project”) at Sport Wales National Centre, Cardiff. The Works will be procured under a single stage tender, using the JCT Minor Works Building Contract with contractor’s design 2024.

1.2 The Employer does not bind itself to accept the lowest or any tender.

1.3 The contract terms will be the JCT Minor Works Building Contract with contractor’s design 2024 as set out within the tender documents.

1.4 If the submitted tenders are outside of the development budget, then The Employer reserves the right to end the project.

1.5 Tenders are welcomed in the Welsh language and will be treated no less favourably than an English language version.
Design Team

2.1	The Employer has appointed the following design consultants for the preparation of the tender documentation:

· Architect:				HLN Limited
· Mechanical & Electrical Engineer:	McCanns
· Principal Designer CDM:		HLN Limited
· Principal Designer BR:		HLN Limited
· Quantity Surveyor:			ACP UK


Outline of the Project

3.1    The Project comprises of the following works:

the Switchgear Upgrade (“The Project”) at Sport Wales National Centre, Cardiff. 

Please refer to Employers Requirements document within the tender documents.

3.2	Site visits are proposed to be held on Thursday 5th March 2026. Please contact Carl Mahoney (Technical Manager) via email to arrange a time. carl.mahoney@sport.wales. All requests to visit site must be received by 12 noon on 3rd March 2026.
4. [bookmark: _Toc218693889]Background

4.1 The Sports Council for Wales (known by its trade name Sport Wales) was established by Royal Charter dated 4 February 1972. It is financed by annual funding from the Welsh Government and from income generated from its own activities. It is the main adviser on sporting matters to the Welsh Government and is responsible for distributing Welsh Government and National Lottery funding to sport in Wales.

4.2 Sport Wales is the national organisation responsible for developing and promoting sport and physical activity in Wales at both community and elite levels. It is also responsible for the distribution of significant amounts of grant funding across a broad portfolio of sports activity in Wales.

4.3 Sport Wales is one of the public sector bodies in Wales which are subject to Welsh Government’s Well-being of Future Generations (Wales) Act 2015. Accordingly, Sport Wales has developed its own well-being objectives. Audit Wales is charged with auditing these organisations to assess the extent to which well-being objectives and the five ways of working that the Act promotes, have been delivered. 

4.4 We aim to not only improve the level of sports participation at grassroots level but also provide our aspiring athletes with the support required to compete successfully on the world stage. 

4.5 Sport Wales currently operates over four locations in Wales; the sites include our two National Centres, situated in Sophia Gardens, Cardiff and Plas Menai, Caernarfon (in partnership with Parkwood & Legacy Leisure); and satellite offices located in Deeside and Llanelli.

4.6 For further information and context, visit the Sport Wales website at https://www.sport.wales/. 
















[bookmark: _Toc218693890]Instructions to Tenderers – General requirements

TENDERS MUST BE SUBMITTED IN ACCORDANCE WITH THE FOLLOWING INSTRUCTIONS
5 The proposed contract is for the construction of the works described in these documents at the agreed Contract Sum.

5.1 The fact that you have been invited to submit a tender does not necessarily mean that you have satisfied the requirements of the Employer who makes no representations regarding your financial stability, technical competence or ability.  The right to return to any matter raised in your tender as part of the tender evaluation process is hereby reserved to the Employer.

5.2 Invitations to Tender must be treated as private and confidential.  You must not disclose that you have been invited to tender or release details of the tender documents, other than on an “in confidence” basis to those who have a legitimate need to know or those of your professional advisors whom you need to consult for the purpose of preparing the tender. (Please see Non-Collusion Certificate within the Tender Document)

5.3 Any discrepancies found within the tender documents must be brought to the attention of the Employer via the Sell2Wales Portal as soon as it is noticed and no later than seven days before the date of submission of the tender.

5.4 Tenderers should be aware that the Employer is looking for a Contractor who can demonstrate:

5.4.1 full compliance with the tender documents, satisfying all of the tender deliverables as included in the appendices
5.4.2 an effective and efficient method of undertaking the project
5.4.3 compatibility with the aims and policies of the Employer
5.4.4 bringing maximum value to the construction phase of the project.

5.5 Tenders will be evaluated on the basis of the most economically advantageous tender as outlined in Section five. 

5.5.1 The Employer will seek to balance the issues of quality, time and price to ensure that the tender chosen offers the best value for money. That the Tenderer can produce excellent results within the environment being created to deliver the construction of the works on time and within the budget.

5.6 Tenderers should note that all unit rates and prices must be quoted in pounds sterling and/or pence and be exclusive of VAT. Tenderers pricing will be evaluated on a true like for like basis and Tenderers are asked not to deviate from the pricing structure and format contained within the tender package. The high-level activities must be included as a minimum however, the Tenderer may provide a greater level of information within their submitted priced breakdown should they wish to do so.

5.7 If the Employer suspects that there has been an error in the pricing of the tender, it reserves the right to seek such clarification as it considers necessary from that Tenderer only.

5.8 Only tenders submitted strictly in accordance with these instructions will be considered. If a tender is excluded from further consideration, the Tenderer concerned will be so notified.  Tenderers must not make any changes to tender documents.  All documents requiring a signature must be signed and the status of the signatories within the organisation indicated: -

5.8.1 Where the Tenderer is an individual, by that individual;
5.8.2 Where the Tenderer is a partnership, by two duly authorised persons;
5.8.3 Where the Tenderer is a company, by two directors or by a director and the secretary of the company, if such persons are authorised for that purpose.

5.9 Should any alterations or additions to the documents as issued to Tenderers be deemed necessary prior to the date of submission of tenders, these will be issued to the Tenderers in the form of supplementary sheets via Sell2Wales.

5.10 Any queries arising from the tender documents which may have a bearing on the tender should be raised as soon as possible and in any case queries should be submitted via sell2wales portal, to be received before 12 noon not later than seven days prior to tender submission.  Responses that are not commercially sensitive shall be circulated to all tendering contractors.

5.11 Tenderers must submit a compliant tender that fully satisfies the requirements of the Employer as set out in these instructions to Tenderers, Conditions of Contract and other tender documents and the Tenderers attention is drawn to the Tender Deliverables as listed in the tender documents. 

5.12 Non-compliant bids may be considered by the Employer, providing that a compliant bid has also been received by the Employer from said Tenderer. In the event that a non-compliant bid is submitted in addition to the compliant bid, the Tenderer must clearly indicate all items that are non-compliant, without such, a non-compliant bid will not be considered further.

5.13 Submission of a non-compliant bid does not relieve the Tenderer from his obligation to submit a compliant tender. 

5.14 Tenderers must obtain for themselves at their own expense, all information necessary for the preparation of the tenders. Tenderers shall bear all costs associated with the preparation and submission of their tenders and the Employer shall not be responsible or liable for any costs, regardless of the conduct or outcome of the tender process.  The Employer may terminate the tender process at any stage and shall not be liable for any costs by the Tenderers resulting from this action.

5.15 The Employer does not bind itself to accept the lowest priced tender.

5.16 No unauthorised alteration should be made to any of the tender documents.  If any alteration, omission, or addition is made, or if any of these instructions are not fully complied with, the tender will be rejected.

5.17 Tenderers will be deemed to have inspected the drawings and other documents and to have visited the site and satisfied themselves as to its accessibility, local conditions, the full extent and character of the operations, the nature of the ground, the facilities for storage of materials and plant, and any other conditions (See Pre-Construction Information Pack) affecting the execution of the works generally.

5.18 Tenderers may raise questions following the site visit, however, these are to be formally submitted via Sell2Wales.

5.19 It is a condition of tendering that the Tenderer undertakes to give due consideration, and preference wherever reasonable, to the use of local labour, tradesmen and services in the execution of the Contract, and to use materials from local producers and/or suppliers, with due consideration to any environmental impact that this may have, provided always that they comply with the Specification and are readily available at competitive prices.

5.20 The Pre-Construction Information Pack (PCI) should be read in conjunction with the tender documents.  The PCI is to be further developed by the Tenderer into the Construction Phase Plan ahead of commencement of site works.

5.21 Any Tenderer who directly or indirectly canvasses any member or official of the Employers delivery team and their representatives concerning the award of the contract, or who directly or indirectly obtains or attempts to obtain information from any member or official of the Employers delivery team and their representatives concerning any other tender or proposed tender for the contract shall be disqualified.

5.22 The information provided in the tender documents is provided by the Employer in good faith to assist the Tenderer in preparing his tender.  The tender documents include a set of drawings to assist the Tenderer in the preparation of his tender.

5.23 The tender shall be submitted on the basis that it shall remain in force for a minimum of twelve weeks from the date fixed for the submission of tenders. 

5.24 Tenders shall only be submitted on the basis that they are bona fide competitive tenders.  It is therefore agreed that the Employer shall have the power to cancel the contract and to recover from the Contractor the amount of any loss arising from the cancellation if the Contractor:

(a) shall have offered or given or agreed to give any officer or member of the Employers delivery team and their representatives any gift or consideration of any kind as an inducement or bribe to influence its decision in the tendering procedure. 

The word “Contractor” for these purposes shall be deemed to include any and all persons employed by the Contractor, or who are purporting to act on the Contractor’s behalf whether the Contractor is aware of their acts or not
(b)	shall have communicated to any person other than the Employer and their representatives the amount or approximate amount of the proposed tender; or
(c) 	disclosed the terms and conditions of the contract to any other party; or
(d) shall have entered into any agreement or arrangements with any other Tenderer or interested Tenderer as to the amount of any proposed tender

(e) shall have entered into any agreement or arrangements with any other Tenderer or interested Tenderer that that Tenderer shall refrain from tendering


6 [bookmark: _Toc218693891] Submission of Responses / Timetable

6.1 The proposed procurement timetable is set out below. Note that the dates provided are indicative only, and that Sport Wales reserves the right to revise them at any time during the process without liability.

	Activity
	Date
	Responsible

	Invitation to Tender Published
	25/02/2026
	Sport Wales

	Site visit
	05/03/2026
	

	Deadline for Submission of Clarification Questions
	16/03/2026
	Tenderer

	Deadline for Submission of Responses
	23/03/2026
	Tenderer

	Evaluation (inc. all internal approvals)
	1 week
	Sport Wales

	Contract Award
	w/c 30/03/2026
	Sport Wales

	Contract Start
	TBC but
Shutdown confirmed 27th April 2026 to 8th May 2026
	Sport Wales and Tenderer



6.2 Tender submissions are to be submitted in electronic format to the Postbox facility on sell2wales.gov.uk by 12 noon on 23rd March 2026. Responses received after the deadline may not be considered. 

6.3 A Suppliers’ Postbox user guide is available under the ‘Help and Support’ section of the Sell2Wales website.

6.4 Should tenderers encounter any issues when submitting clarification questions, please use the Sell2Wales support function. 

6.5 Clarification questions (queries) in relation to the tender are to be submitted via the Sell2Wales questions and answer functionality. Clarification questions received outside of Sell2Wales (e.g. via email) may not be responded to.

6.6 Responses may be received in Welsh or English. Responses submitted in Welsh will not be treated less favourably than those submitted in English. All subsequent correspondence/communication will be conducted in keeping with the language of the submitted response.

7 [bookmark: _Toc218693892]Procedural and Response Requirements

7.1 This Invitation to Tender document, together with any and all other associated tender documents provided to tenderers in connection with this procurement, contain procedural and response requirements that tenderers must follow. 

7.2 Failure to comply with or adhere to any procedural or response requirement may result in the exclusion of the tenderer from the procurement and the invalidation of their response, at Sport Wales’s sole discretion.

8 [bookmark: _Toc218693893]Acceptance of Tenders

8.1 Sport Wales will review all tenders received via the Sell2Wales Postbox. Note however that responses received after the deadline may not be considered. 

8.2 Except for manifest error, or as may otherwise be expressly agreed by both Sport Wales and the tenderer, the content of submitted tender responses with regards to this procurement will be deemed to be binding upon the tenderer and open for acceptance by Sport Wales.

8.3 Prior to submitting their response, tenderers are responsible for ensuring that its staff, and those of any sub-contractors, are fully aware of all the technical, commercial and legal requirements relating to this procurement.

8.4 A tender should be valid for acceptance for a period not less than 12 weeks from the date of submission.

8.5 Sport Wales does not commit itself to accept the lowest priced tender or any tender submission received in response to this procurement.  No submission shall be deemed to have been accepted unless such acceptance has been notified to the tenderer in writing.

8.6 No part of the submitted tender response will be returned to the tenderer.

9 [bookmark: _Toc218693894]Modifying the Procurement

9.1 Neither this Invitation to Tender document, any corresponding tender notice nor any additional information given as part of this procurement shall be regarded as a commitment or representation on the part of Sport Wales (or any other person) to enter into a contractual arrangement.

9.2 Sport Wales reserves the right to terminate or otherwise cancel this procurement at any point during the process, and/or to otherwise not award any contract as a result of this procurement. With regards to lots, any decision by Sport Wales to not to award a lot does not prevent Sport Wales from awarding the remaining lots.

9.3 With regards to terminating or otherwise cancelling the procurement and/or otherwise not awarding any contract as a result of this procurement; Sport Wales shall not be liable for any costs incurred by the tenderer resulting from this action.  

9.4 Sport Wales reserves the right at any time to:

· Issue amendments, modifications or additional information to any documentation which forms part of this procurement, including the specification.
· Require a tenderer to clarify any part of their response and tender submission in writing and/or provide additional information. Failure by a tenderer to respond in-line with instructions may result in their tender submission being invalidated.
· Alter the procurement timetable for this procurement.
· Re-run any part of the procurement on the same or alternative basis.
· Otherwise amend the procurement as described herein.

10 [bookmark: _Toc218693895]Conditions of Tender	
							
10.1 By submitting a tender, you are acknowledging and agreeing in full to the following conditions:

10.2 The contents and requirements of all the tender documentation have been read, understood and, where required, complied with.

10.3 This is a bona-fide tender, and that the prices and / or sums herein have not been adjusted or unfairly influenced by any arrangements or agreements with any third party.

10.4 [bookmark: _Int_GtVeoqP7]You have not, nor will not, prior to any contract award communicated with others except Sport Wales with regard to the tendered amount or specific details thereof, except where the disclosure of this information is required to obtain information in support of your submission.

10.5 You have not and will not enter into any arrangement or agreement that could lead to others not submitting a tender or otherwise influencing the tendered amount submitted by others.

10.6 You have not and will not offer any inducement, financial or otherwise, directly, or indirectly to any person or third party in any way to influence any tender submitted, or part thereof.

10.7 [bookmark: _Int_QJyUqtGc]You are hereby offering to enter into a contract with Sport Wales in accordance with the requirements contained in this Invitation to Tender document, for the costs and charges contained within your tender response.

10.8 [bookmark: _Int_yoJwkSW1]Any and all matters, whether technical, operational, commercial, or contractual where your tender response does not comply, either fully or in part, with the requirements of this tender are clearly defined in a document to be headed ‘Tender Qualifications’ and submitted as part of your tender response.

11 [bookmark: _Toc218693896]Expenses and Losses in Tender

11.1 Tenderers must bear all the costs associated with the preparation and submission of their tender response and any further costs incurred prior to award of the contract.   

11.2 Sport Wales will not be responsible for expenses or losses that may be incurred by any tenderer in the preparation and submission of their tender response and otherwise in their participation in the procurement process, regardless of the conduct or outcome of the procurement.


12 [bookmark: _Toc218693897]Prices

12.1 The prices stated in the tender response will be deemed to be the full inclusive value for the provision of the requirement as described in the Specification including all costs and expenses, risks and obligations set forth in or to be implied from the Invitation to Tender.

12.2 All prices are to be stated in pound sterling (£) exclusive of Value Added Tax (VAT).








13 [bookmark: _Toc218693898]Payment Terms

13.1 [bookmark: _Hlk211280465]In adherence to the Procurement Act 2023, payment will be made within 30-days of receipt of valid invoice. Invoices are to be issued in accordance with the payment scheduled agreed before or at contract award.

13.2 For an invoice to be considered valid and acceptable for payment it must be sent electronically (i.e. via email) and must include the following information as minimum:

· The name of the supplier.
· A purchase order number (where available / known).
· A description of the goods services and/or works supplied to Sport Wales.
· The sum requested.
· A unique invoice reference / number. 

13.3 All invoices are to be submitted to finance@sport.wales  

13.4 Should an invoice be considered invalid and/or the sum payable is disputed the supplier shall be notified as soon as practicable and the 30-day payment term will be considered on-hold until all queries are resolved.

14 [bookmark: _Toc218693899] 	Confidentiality 

14.1 The tenderer (whether their submission is accepted or not) and all other recipients of the Invitation to Tender document (whether they submit a tender response or not) shall treat the details of this document as private and confidential.

14.2 Any submission received in response to this Invitation to Tender shall be treated likewise by Sport Wales, except where requested in compliance with the Freedom of Information Act 2000.

15 [bookmark: _Toc218693900] 	Security 

15.1.1 The successful Supplier must adhere to the obligations of a "Data Processor" as specified in the Data Protection Act 2018 (DPA 2018) and retained EU GDPR 679/2016, Article 28. In line with the Data Protection Act 2018, Chapter 2, the supplier is responsible for ensuring that all personal data processed while delivering services, goods, or works under this agreement is handled in compliance with the standards set out in Chapter IV. 

16 [bookmark: _Toc218693901]Welsh Language 

16.1.1  As a public sector body, Sport Wales has a duty to comply with the Welsh Government’s Welsh Language Standards.  

16.1.2 The successful supplier will need to ensure that services provided via this contract are compliant with Sport Wales’ Welsh language needs. 

16.2 For further details regarding Welsh language requirements and responsibilities, see: https://www.gov.wales/welsh-language.


17  	Format and content of tender

17.1  	Tenderers should complete and sign the Form of Tender (appendix 1).

17.2 Information to be provided, you are not required to submit any other   documents:
a) The Form of Tender.
b) Quality Question Responses
c) Priced Tender Sum Analysis 
d) The Non-Collusion Certificate. 
e) Canvassing and Conflict of Interest Declaration

13.3	The selected Contractor will be appointed as Principal Contractor under the Construction (Design and Management) Regulations, 2015.
18  	Progression to Contract

18.1 [bookmark: _Toc526927516] 	The selected Contractor will enter into a contract including amendments as set out in the tender documents on Contract award, to construct the works upon appointment as confirmed by the Employer.
  
18.2 The Employer will have no liability to pay any fees or costs until a formal contract has been executed.
19  	Programme

19.1	Please note the proposed power shutdown at the National Centre has been planned to take place between Monday 27th April 2026 to Friday 8th May 2026.  Contractors should allow for the Switchgear Upgrade works to take place during this period.






[bookmark: _Toc218693911]PLEASE NOTE: All sections must be completed.  Please expand boxes accordingly.

20 [bookmark: _Toc250732930][bookmark: _Ref250986180][bookmark: _Toc253994432][bookmark: basicinformation][bookmark: _Hlk183686355]	Basic Information About Your Organisation 

[bookmark: _Toc250732931]20.1	Name of Organisation:

	



20.2 [bookmark: _Toc250732932]Address to which correspondence should be sent:

	



[bookmark: _Toc250732933]20.3	Name and contact details of person applying on behalf of Organisation:

	Name:	
	

	Position:	
	

	Telephone No:
	
	Fax No:	
	

	E-mail Address:	
	







21 Financial Information

This financial section shall determine whether the financial position of the Organisation will present Sport Wales with potential financial risks.  As such, evaluation of this section shall be undertaken on a Risk Assessment basis.
Please note Sport Wales may undertake a financial check in determining the financial standing of the applicant.
Where a Contractor has a valid reason for being unable to provide the information requested in relation to economic, financial and insurance matters, other information considered appropriate by Sport Wales will be accepted.
21.1	What was your Organisation’s turnover in the last three years (if this period applies)?
	Turnover
	Year Ended
	Turnover
	Year Ended
	Turnover
	Year Ended

	£
	
	£
	
	£
	



22.2	What was your Organisation’s net profit or loss after tax in the last 3 years (if this period applies)?
	Net Profit (Loss)
	Year Ended
	Net Profit (Loss)
	Year Ended
	Net Profit (Loss)
	Year Ended

	£
	
	£
	
	£
	



22.3	If asked, can your Organisation provide one copy of your most recent audited accounts (for the last three years if this period applies) or, if audited accounts are not available, a copy of your Organisation’s accounts for the last three years if required?
	Yes
	No

	|_|
	|_|



22.4	Has your Organisation met all its obligations to pay its creditors and staff during the past year? If ‘No’, please explain why not:
	



23 Insurance
[bookmark: _Ref250986264][bookmark: proposalspecific][bookmark: _Toc253994434]
Please provide evidence of the Employers' Liability, Public Liability Insurance and Professional Liability (or Indemnity if appropriate) held by the Contractor.  The evidence should include the name of the insurers, policy numbers, expiry dates and limits for any one incident and annual aggregate caps and the excesses under the policies.  Confirmation of such insurance shall be required from the appointed Contractor.

It will be a condition of appointment that the successful Contractor shall agree to the below required minimum levels of insurance and indemnify the Council against all claims arising from the commission, whether caused by negligence or otherwise.
23.1 	Employers’ Liability Insurance - must be £10million minimum each and every claim; unlimited in any one year:
	[bookmark: _Toc191284743][bookmark: _Toc192582855]Name of insurer
	

	Address
	

	Type of insurance
	

	Policy numbers
	

	Expiry date
	

	Limits of indemnity (per occurrence and aggregate)
	

	Excess (if any)
	



23.2 	Public Liability Insurance - must be £5million minimum each and every claim; unlimited in any one year:
	Name of insurer
	

	Address
	

	Type of insurance
	

	Policy numbers
	

	Expiry date
	

	Limits of indemnity (per occurrence and aggregate)
	

	Excess (if any)
	



23.3	Professional Indemnity - must be £1million minimum each and every claim; unlimited in any one year:
	Name of insurer
	

	Address
	

	Type of insurance
	

	Policy numbers
	

	Expiry date
	

	Limits of indemnity (per occurrence and aggregate)
	

	Excess (if any)
	



23.4	Other insurance (please provide details): i.e. Contractor’s Risk

	Name of insurer
	

	Address
	

	Type of insurance
	

	Policy numbers
	

	Expiry date
	

	Limits of indemnity (per occurrence and aggregate)
	

	Excess (if any)
	



24 [bookmark: _Toc430948396][bookmark: _Toc430948397]Tender Evaluation Criteria

The Employers tendering process aims to ensure that the most suitable Tenderer is selected for the project. 

Upon receipt of formal tenders, The Employer will ensure that there has been full compliance with the Invitation to Tender, and all necessary information has been supplied. Information that has not been requested will not be considered.

All relevant information requested in the tender documents and provided with the tender will be used in the tender assessment.

The Employer do not wish to exclude competition amongst smaller, or more local suppliers, due to its diversity and geographical spread.

25 Quality / Financial Score
Selection criteria are intended to assess the competence of the tendering organisations to achieve the required project outcome and are used to rate each of the tenders.
The selection panel will assess quality scores based on the tender score criteria shown below. below. The subdivisions for the main sections are individually weighted (as shown) and will be individually assessed. 
Tenderers are required to make submissions in connection with price / finance and quality
Weighting (%)
Quality Submission	30
Financial Submission	70
The tender will be awarded to the tenderer with the highest combined quality/financial score.
All prices, rates, etc. quoted are to be exclusive of Value Added Tax.
The price element of the tender shall be assessed based upon the rates submitted in the Price Schedule and Form of Tender (Appendix 1).
The scoring of the price element equates to 70% of the total mark. The number of marks which will be scored by each Contractor is based on the submission of the lowest priced bid. The lowest bid will score maximum percentage i.e. 70. All other tenders will be awarded a percentage proportioned against the winning tender as set out below:

Score =  x 70 (max mark available)
26 Quality Assessment Criteria
	Score
	Classification

	5
	Excellent Response - Address the question directly with clear evidence to support answers. The tenderer demonstrates that they can meet or exceed the requirement.

	3
	Acceptable Response - The response complies with the question and provides evidence requested.

	1
	Poor Response - Answer has partially addressed the question but lacks evidence of provision sought. Lack of real understanding of the requirement or evidence of the ability to deliver.

	0
	No response or response not relevant to the question or question not answered



27  PROJECT SPECIFIC INFORMATION – 30% Quality 

Contractors are asked to detail within their submission the following information: -
27.1	Please provide information relating to your Organisation’s experience of similar contracts which have been awarded to your Organisation in the last three years, particularly within local government or other Public Sector Organisations (20%):
	



27.2	What is the current workload of your business? Please provide an outline multi-trade Mobilisation Plan which details both the planning and resource commitment your organisation will put in place should your organisation be appointed. (20%):
	



27.3	How will you manage the defects and observations including handover? (10%):
	



27.4	Sport Wales will be close to facilitate the switchgear replacement from 27th April to 8th May. What challenges will your organisation and or your sub-contractors have to be aware of with regards to working in this environment and set time pressure, and what plan of action will you put in place to address these challenges? (10%)
	



27.5	Please provide a Method Statement and Programme of Works to demonstrate how your Organisation will approach the requirements of this requirement and contract as detailed in the Specification.  
Please include information for all sequential phases of the construction and a timetable to illustrate how and when the works will be implemented. (20%)
	



27.6	Please describe any internal quality control systems your Organisation has in place to manage the quality and delivery of the contract.  Please detail your methodology for managing the quality of workmanship and materials for multi trade works for both directly employed trades and sub-contractors, and how a zero defects approach might be delivered? (10%)
	



27.7	What is your organisation’s proposed methodology to manage the recycling and disposal of general and hazardous waste, and how will you ensure that all waste is cleared from site on a daily basis in a sustainable and secure manner? (5%)
Your response should relate specifically to this contract agreement, and not generic to your Waste Management Policy.
	



27.8	Please detail what you believe will be the critical service delivery risks associated with this multi trade contract, and what business continuity plans you have in place to manage these risks. (5%)
	



28   	Price Schedule – 70% Price

This Contract shall be formed on the basis of the costs submitted in the Price Schedule within the tender documents.  
28.1	Sport Wales require the fully inclusive price for your Organisation based on the      information as outlined in the Price Schedule document in conjunction with all drawings and NBS document provided within the tender documents.

28.1  	Contractors are required to state the cost at which they are willing to supply the   works, goods and services in accordance with the specification and conditions of contract given in these tender documents.

28.2   	Each of the items shall be priced independently of any other items identified in the Price Schedule.

28.3  	The pricing must show the cost for each requirement and should include all associated costs for this contract.

28.4  	The rates submitted in this Price Schedule shall be deemed to be the full inclusive value of the works, goods and services covered by the specification and tender documents.

28.5  	All monetary values shall be in Pounds Sterling (to two decimal places), excluding VAT.

28.6  	If any item contained in these Schedules is not priced, it will be deemed that the cost has been included elsewhere in these Schedules and the rate payable against that item will be zero.  On request from Sport Wales, the Contractor must provide details of where this cost has been included, to Sport Wales’s satisfaction.

28.7  	Where there is a discrepancy between the rate and the associated amount tendered in a Price Schedule, the rate shall apply and the amount shall be adjusted accordingly.  Where there is a discrepancy between the rate and the associated amount in a Price Schedule, the amount shall apply and the rate shall be adjusted accordingly.

28.8  	Unless stated otherwise the cost of complying with Main Contract Preliminaries with Special and General Conditions of Contract shall be covered by the rates and prices inserted against the items in the Price Schedule.

28.9 In the Price Schedule, the item descriptions identify the work covered by the respective items, but the exact nature and extent of the work to be performed is ascertained by reference to the Specification and Main Contract Preliminaries / Conditions of Contract.

28.10 The rates and prices entered in the Price Schedule shall be deemed to be the full inclusive value of the work covered by the respective items, including but not limited to the following, unless expressly stated otherwise:

· Labour and costs associated therewith including all site allowances.

· Plant and costs associated therewith including transport to and from site.

· The supply, loading, transporting and delivery to site, unloading, handling and storage of materials and goods.

· Taking delivery of materials and goods supplied by others, loading, transporting and delivery to site, unloading, handling, storage and returning any surplus.

· Assembling, mixing, fixing, erecting, lifting, hoisting, handling, spreading, installing and placing of materials and goods in position.

· Waste, bulking and shrinkage of materials.

· Removal and disposal off-site of surplus or spoil materials and costs in connection there with including tip fees.

· Temporary works.

· Provision of working space.

· Notifying, making arrangements and liaising with all relevant statutory bodies, authorities and clients to obtain all licences and permits necessary for the execution of the works and costs in connection therewith.

· Taking precautions and measures as far as is reasonable and practical to prevent interference with or damage to existing structures, services, utilities, roads, footpaths, paved areas, drainage systems, public and private vehicular and pedestrian accesses, trees, including the provision of alternative access, if necessary.

· The effect of phasing of the works or of alteration or additions to existing services and supplies to the extent that such work is set forth or reasonably implied in the contract.

· Keeping the works where necessary, and as near as may be practical, free from water and protected from damage due to water and from weather conditions which may adversely affect the works.

· Submitting to Sport Wales all drawings, details of procedures and methods of construction to be used, calculations, technical literature, test certificates and any other documents or information required to be submitted in accordance with the Specification and tender documents.

· All costs for quality assurance systems including carrying out all tests and providing certificates of conformity.

· Attendance and transport for sampling and testing carried out by Sport Wales and supplying results of tests carried out by the Contractor.

· Establishment charges, overhead charges, profit and all preliminary costs.

· General obligations, liabilities and risks involved in the execution of the works set forth or reasonably implied in the contract.

· Adjustment for rise and fall in costs.

28.11 All items have been measured net and no allowance has been made for laps, cutting, bulking, shrinkage or waste, unless expressly stated otherwise.

28.12 Survey (if deemed required) should be carried out to determine exact quantities for tender purposes.

28.13 No consideration will be given to claims against Sport Wales, including claims for loss of profit, should the actual measured quantities prove to be more or less than those stated in the Price Schedule.

28.14 Day Works – No work may be claimed as day works by the Contractor unless prior written instruction has been provided by Sport Wales.

28.15 All Price Schedule sections must be completed



29 References

29.1 Please provide details for two Referees that your Organisation has undertaken services for with reference to similar types of contracts.
29.2 Contractors should ensure that the Referees would be willing to discuss the Contractor’s performance with Sport Wales.  Sport Wales reserves the right to contact any or all of these Referees to seek clarification.

29.3 For contact purposes, please provide the details of the Referees to provide your references: 

	Referee 1

	Full Name of Referee
	

	Job Title
	

	Company / Authority Name
	

	Address
	

	E-mail Address
	

	Telephone Number
	

	Description of the works carried out of a similar nature for this Referee
	



	Referee 2

	Full Name of Referee
	

	Job Title
	

	Company / Authority Name
	

	Address
	

	E-mail Address
	

	Telephone Number
	

	Description of the works carried out of a similar nature for this Referee
	



30 Disclaimer

30.1 All information contained in this document together with any subsequent statements howsoever conveyed, in respect of this Tender process, is provided in good faith and given to assist you. However, The Employer will not accept any liability in respect of the preparation or execution of your proposals, or any penalties / costs that you may incur thereof.

31 [bookmark: _Toc218693919]Further Guidance

31.1 Tenderers must examine the Invitation to Tender document, as well as any supporting documentation, in full as these indicate what information must be provided in order for their response to be deemed complete and compliant. Incomplete or unqualified tenders may be rejected as non-compliant, at the sole discretion of Sport Wales.

31.2 These instructions are designed to ensure that all proposals are given equal and fair consideration.  It is important therefore that tenderers provide all of information requested.

31.3 The tenderer shall ensure that each and every sub-contractor, consortium member and adviser abide by the terms of these instructions and conditions of tender.

31.4 It is the tenderer’s responsibility to ensure that all information required is supplied and is accurate and, should there be doubt as to the content of the Invitation to Tender and/or supporting documentation, to seek additional information as required via formal clarification questions.

31.5 Tenderers must ensure that they read all questions carefully and respond in accordance with the criteria below:

· Where supporting information is expressly requested (e.g. CVs, policies, process documents etc.) this can be provided as an appendix to your response.  For the avoidance of doubt, this will be in addition to the maximum page limit outlined.
· Supporting information not expressly requested by Sport Wales (e.g. attachments and appendices) will not be considered nor evaluated as part of the submission.
· Unless directly requested by Sport Wales, tenderers must not include links or shortcuts to external resources (e.g. websites etc.). These links will not be opened and will not be considered nor evaluated as part of the submission.
· Tenderers must outline in their response any areas in which they do not fully meet the Sport Wales requirement.
· The name of the file(s) submitted must include your organisations name.
· No commercial information is to be provided within the Quality response.
· Tenderers must provide itemised pricing for all envisaged costs for the provision of proposed the services as per their response.

32 [bookmark: _Toc218693920]Non-Compliance

32.1 Tender submissions will first be evaluated for completeness and adherence to the mandatory response requirements. Failure to comply with the response instructions or provide the information requested may invalidate the submission entirely, at Sport Wales’s sole discretion.

32.2 In the event of non-compliance with the specification during the term of contract, if awarded, the following procedure will be followed:

· Notification of complaint and requirement to comply.
· Notification of unacceptable practices and/or substantial noncompliance to the specification.
· Recourse to the conditions of contract.

33 [bookmark: _Toc218693921]Financial Standings and Resources

33.1 Sport Wales wishes to ensure that tenderers have the necessary financial standing and resources to meet their obligations throughout the duration of the procured arrangement. This may include (where appropriate) considering the tenderer’s level of existing work commitments and the potential impact on resources that awarding a contract would have.

33.2 In deciding whether to submit a tender response, tenderers should also be aware and take into consideration the risks of becoming over-reliant on Sport Wales business, or indeed that of any customer. In doing so, tenderers should take into account earnings from any other work undertaken for Sport Wales as well as potential earnings from this procurement opportunity.














APPENDIX 1
FORM OF TENDER
To: Sport Wales 
Dear Sir / Madam
Switchgear replacement at Sport Wales
1.	I / we have read the information provided in your Invitation to Tender and, subject to and upon the terms and conditions contained therein, I / we offer to supply the above as described in the said tender documents in such manner as may be required.
2.	Terms and Conditions: I / we agree that this tender and any contract which may result there from shall be based upon the Local Authorities General and Specific Conditions of Purchase available.
3.	The prices quoted in this tender are valid for acceptance for 12 weeks from the final day for submission of tenders and I / we confirm that the terms of the tender will remain binding upon me / us and may be accepted by you at any time before that date.
4.	I / we agree that the construction, validity, performance and execution of any contract that may result from this tender shall be governed by and interpreted in accordance with English Law and shall be subject to the exclusive jurisdiction of the Courts of England and Wales.
5.	I / we agree to bear all costs incurred by me / us in connection with the preparation and submission of this tender and to bear any further costs incurred by me / us prior to the award of any contract.
6.	I / we agree that any other terms or conditions of the agreement or any general reservation which may be printed on any correspondence emanating from me / us in connection with this tender, shall not be applicable to this tender or contract.
7.	I / we hereby propose and undertake to deliver the Contract required to be performed in accordance with the Specification and this Invitation to Tender Document, at a cost of:- Total Cost:

£_______________________________________ excluding VAT
· Your submission should include a detailed summary of all costs associated with the performance of this contract to include a breakdown of the above fee, as set out in the Price Schedule.
· The contract shall be formed on the basis of the costs submitted in the Form of Tender.
· All monetary values shall be in Pounds Sterling (to two decimal places) excluding VAT.

Date: _________________________________________________________________________
Signature: ____________________________________________________________________			
Print Full Name: ________________________________________________________________
In the capacity of: ________________________________________________________________
(Please state official position e.g. Director, Sales Manager, etc.) being a person duly authorised to sign tenders on behalf of:
Company Name: ________________________________________________________________
Address: _______________________________________________________________________

 APPENDIX 2
DECLARATION
In this certificate, any reference to person or persons shall mean and include businesses, associations or corporations and any reference to arrangements or agreements shall mean any and all transactions, formal or informal, lawful or otherwise.
I / We certify that:
1. We have not been convicted of nor are currently under investigation for any acts of conspiracy, corruption, bribery, fraud, money laundering, such acts as defined by the relevant UK law, nor any other offence within the meaning of Article 45(1) of the Public Sector Directive.
2. We are not bankrupt nor have had a receiving order or administration order or bankruptcy restrictions order made against us nor are in the process of or about to commence any composition or arrangement with or for the benefit of our creditors or, if registered as a partnership under Scots law, have not been granted a trust deed or is subject of a petition for sequestration of our estate.
3. We have not, nor are about to, be subject of a resolution or order for winding up, nor have has a receiver, manager or administrator.
4. We have not been convicted of a criminal offence relating to the conduct of our business or (being an individual) not been guilty of grave misconduct in the course of its business.
5. We have fulfilled our obligations relating to the payment of social security contributions and the payment of taxes in accordance with the legal provisions of the country in which it is established and / or the United Kingdom.
6. We have not been found guilty of serious misrepresentation in providing any information under Regulation 57 of the Public Contract Regulations 2015.	
7. We have not suffered a deduction for liquidated or ascertained damages in respect of any contract nor had a contract cancelled, or not renewed, for failure to perform nor been the subject of a claim (contractual or otherwise) based upon a failure of quality in design, work, materials or services within the last three years.
8. None of the senior personnel of the Organisation have been involved (in a similar position) in any company which has gone into insolvent liquidation, voluntary arrangement, receivership or administration or been declared bankrupt.
9. We comply with the requirements of the Equality Act 2010 and previous equality legislation and, if appropriate, the Statutory Duties (Wales) Regulations 2011.  We promote Equal Opportunities and adhere to Equality and Human Rights Legislation.

I / We confirm and attest that the foregoing information and declarations are accurate to the best of my / our knowledge and that I / We acknowledge and accept that any false information could result in our application being rejected or, in the event that any false declaration is discovered after the award of any contract, may lead to the rescission of any contract awarded.

Signature: _____________________________________________________________________
Name (printed): _________________________________________________________________
Dated: ________________________________________________________________________
Capacity / Title: _________________________________________________________________
For and on behalf of: _____________________________________________________________
Address: _______________________________________________________________________

						APPENDIX 3
ANTI-COLLUSION CERTIFICATE


I / we certify that this tender is made in good faith and that we have not fixed or adjusted the amount of the tender by or under or in accordance with any agreement with any other person.  I / we also certify that we have not and I / we undertake that we will not before the award of any contract for the work: 
(i) 	Disclose the tender price or any other figures or other information in connection with the tender to any other party (including any other company or part of a company forming part of a group of companies of which I am / we are a part) nor to any sub-contractor (whether nominated or domestic) nor Contractor (whether nominated or domestic) or any other person to whom such disclosure could have the effect of preventing, restricting or distorting competition in this tendering exercise. 
 (ii) 	Enter into any agreement or arrangement with any person that they shall refrain from tendering, that they shall withdraw any tender once offered or vary the amount of any tender to be submitted. 
(iii) 	Otherwise collude with any person with the intent of preventing, restricting or distorting competition.
(iv) 	Pay, give or offer to pay or give any sum of money or other valuable consideration directly or indirectly to any person for doing or having done or causing or having caused to be done in relation to any other tender or proposed tender for the work any act or thing of the sort described at (i), (ii) or (iii) above. 
I / we further declare that I / we have no knowledge either of the sum quoted or of any other particulars of any other tender for this contract by any other party. 
We further certify that the principles described above have been, or will be, brought to the attention of all sub-contractors, Contractors and associated companies providing services or materials connected with the tender and any contract entered into with such sub-contractors, Contractors or associated companies will be made on the basis of compliance with the above principles by all parties. 
I / we acknowledge that any breach of the foregoing provisions shall lead automatically to this tender being disqualified and may lead to criminal or civil action. 
Sport Wales shall treat any tender received in confidence but reserves the right to make same available to any relevant Department of the Council, other Local Authority Trading Standards Department, the Director General of Fair Trading, and / or any other statutory regulatory authority either having jurisdiction over the work or who may now or at any time in the future have statutory power to require disclosure of this tender. 
In this certificate, the word ‘person’ includes a body of persons corporate or unincorporated and any undertaking for the purposes of The Competition Act 1998; any agreement includes any transactions, formal or informal and whether legally binding or not; and the ‘work’ means the work or goods or services in relation to which this tender is made. 
Signature: _____________________________________________________________________
Name (printed): _________________________________________________________________ 
In the capacity of (e.g. Director, Secretary, etc.): ________________________________________
Date: _________________________________________________________________________

Duly authorised to sign tenders and acknowledge the contents of the Anti-Collusion Certificate for and on behalf of: - 
Name of Company: ______________________________________________________________
Full postal address: ______________________________________________________________
	______________________________________________________________
	______________________________________________________________

Telephone Number: ______________________________________________________________
Fax Number: ___________________________________________________________________
E-mail: ________________________________________________________________________







34 [bookmark: _Toc218693922] Checklist of Response Documents for return

Please use the following Check List to help you ensure that all requested information is enclosed with the completed application form, which must be signed and dated.
If yes, please tick

	Check List
	

	Have you enclosed copies of any relevant certificates / policies?
	

	Have you completed all the Project Specific Information questions?
	

	Have you completed the Price Schedule with all applicable information and costs?
	

	Have you completed and signed the Form of Tender (Appendix 1)?
	

	Have you signed the Declaration (Appendix 2)?
	

	Have you signed the Anti-Collusion Certificate (Appendix 3)?
	

	Have you supplied details for your Referees?
	

	Have you provided a copy of your Organisation’s Health and Safety policy?
	

	Have you provided a copy of your Organisation’s Risk Assessment and Method Statement or Safe Systems of Work document?
	

	Have you provided any other additional documents required as part of this tender process?
	



								
It is Sport Wales policy to keep a computer record of the information.
	Signature:
	____________________________________________________________

	Name (printed):
	____________________________________________________________

	Dated:
	____________________________________________________________

	Capacity / Title:
	____________________________________________________________

	For and on behalf of:
	____________________________________________________________
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