[image: U:\HLN Templates\Logos\HLN PD Logo R170G0B0_No Text.jpg]
[image: U:\HLN Templates\Logos\HLN PD Logo R170G0B0_No Text.jpg]HLN Ltd	105577 Sport Wales Pre-Construction Information
                                                                                     


PRE-CONSTRUCTION INFORMATION

Sport Wales

Switchgear Upgrade

[image: ]

Prepared For:

Sport Wales


17.02.2026

HLN Ltd Project Number:  105577Construction Information Pa

	Prepared By:
	HLN Ltd

	Address:



	                                                      21 Neptune Court
Vanguard Way
Cardiff
CF24 5JP


	Date:

	February 2026

	Project Number:

	105577

	Project Name: 


	Sport Wales Switchgear Upgrade

	Prepared By:



	Chris Pawlin
CDM PD
HLN Ltd

	Checked By:

	DC

	Prepared For:

	                                                              Sport Wales

	Address:




	Sophia Gardens, Cardiff CF11 9SW

	

	



E




	COPYRIGHT AND DISCLAIMER
This Pre-construction Information Pack has been prepared by HLN Ltd on behalf of their Client with all reasonable skill, care and diligence, within the terms of the contract with the Client.  The document is confidential to the Client and HLN Ltd accepts no responsibility of whatever nature to third parties to whom the document may be made known.
No part of this document may be reproduced without the prior written consent of HLN Ltd.
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[bookmark: _Hlk490661462]
[bookmark: _Toc184206287]Introduction
Pre-construction information
When drawing up the construction information, each of the following topics in the following sections of this document should be considered.  Information should be included where the topic is relevant to the work proposed.  

The Pre-construction information provides information for those planning work, and for the development of the construction phase plan. 

The level of detail in the information should be proportionate to the risks involved in the project.







[bookmark: _Toc184206288]

1.0	Description of the Project
[bookmark: _Toc184206289]1.1	Local and General Environment / Local Area 
Sophia Gardens, Cardiff CF11 9SW

There is open public access around the site, with surrounding features outside the property demise including a riverside public footpath, a public car park, a bus station hub, a public house, and Glamorgan Cricket Ground, Sophia Gardens.
As such, there is a significant presence of public and access required for third parties around the perimeter of the site. The perimeter of the site is not closed off, walled, or gated.

The nature of the site is such that the building is accessible to the public for sports facilities, rest rooms, café, waiting area, and audience attendance.

There is a contractor / deliveries only entrance to the right of the building as approached along Sophia Close. This is the most suitable location for all deliveries and vehicle access. There is an access gate which can be controlled by the Principal Contractor during the defined period of the shut down.

[bookmark: _Toc184206290]1.2	Location Plan – [image: A aerial view of a building

Description automatically generated]



[bookmark: _Toc184206291]

1.3	The Existing Building / Internal floor plan
The building is a three-storey concrete frame building that was built in the early 1970s. The building was built to provide sport training facilities for the local sports groups and is now a national centre for sports facilities.

The building is located next to Glamorgan County Cricket ground and other sports facilities in the centre of Cardiff.
The layout of the building includes a number of Changing Rooms broadly adjacent each other. The facilities require modernisation and remodelling.

The main body of work is schedule for the Switchgear Room which is located within the Ground Floor Plant Room. This is most easily accessed via the side entrance which has a secure parking / vehicle area that can be controlled by manually operated vehicle gate.
Whilst the Plant Room is designated Ground Floor, external levels are such that there is a significant level difference with the external area. There are steps and a compliant ramp leading to the entrance.

[bookmark: _Toc184206292]1.4	Proposed Works – 
· Please refer to the Electrical drawings and specification, and also the Architectural drawing set.
· There are elements of non structural demolition and strip out. With work impacting existing floors, walls, ceilings, lighting.
· Work is predominantly the upgrade by replacement of main switchgear. Plus the relocation of some limited distribution boxes, and the upgrade of a number of satellite distribution boxes across the site.
· The Mains Switchgear is within an existing non compliant Switchgear Room. Works will be undertaken to upgrade and improve the fire separation of this element of structure. This will include a new fire rated ceiling, builders work in connection with making good, and limited finishes.


[bookmark: _Toc184206293]1.5	Construction Period Dates 
	Date of commencement on site
	TBC

	Duration of construction phase (Weeks)
	TBC

	Date of completion of works (Practical Completion)
Pre Arranged Site Shut Down Period
	TBC
Mon 27.04.2026 – Fri 08.05.2026



[bookmark: _Toc184206294]1.6	Application of Workplace Regulations 
The structure will be used as a workplace on completion, and as such, the design and completed building will consider the requirements of the Workplace (Health, Safety and Welfare) Regulations 1992 and is required to consider the Workplace (Health, Safety and Welfare) Regulations 1992  

[bookmark: _Toc184206295]1.7	Notification of a construction project to the HSE
Due to the nature, timescale and anticipated number of persons on site, it is anticipated that this project will be notifiable to the Health and Safety Executive (HSE) under the requirements of the Construction (Design and Management) Regulations 2015 (CDM 2015). The construction notice must be submitted by the Principal Contractor 14 days prior to carrying out the construction works. 


[bookmark: _Toc184206296]2.0	Key Roles Within the Project

2.1   The Client
Name		Sports Council For Wales (Sports Wales)
Address	Sophia Gardens, Cardiff CF11 9SW
Email contact	adam.bailey@sport.wales 
2.2 CDM & BR Principal Designer
Name		Chris Pawlin HLN Group
Address 	Neptune Court, Vanguard Way, Cardiff, CF24 5JP
Phone		0845 375 3298
Email contact 	cpawlin@hlngroup.co.uk 
2.3 Architect
Name		Zhen Wan HLN Group
Email contact	zwan@hlngroup.co.uk 
2.4 Struct Engineer & Contract Administrator
Name 		HLN Group
Email contact	aswart@hlngroup.co.uk 
2.5 Elec Engineer
Name		Matthew Mallett, McCann & Partners Consulting Engineers
Address	Farady Hse., Terra Nova Way, Penarth Marina, Cardiff CF64 1SA
Phone		02920352450
Email contact	matthew.mallett@mccannp.com
2.6 Quantity Surveyor
Name		Rob White, ACP Consulting
Address	Unit 6, Junction Ind Est.. Station Terrace, Pontyclun
Phone		07500932173
Email contact:
2.6 Principal Contractor  - TBC
[bookmark: _Toc184206297]
3.0	Extent and Location of Existing Records, Drawings and Plans
[bookmark: _Toc184206298]3.1	Existing Information Content List
	Report Title 

	Document Title and Reference
	Produced By
	Comments

	Existing drawings
	As issued in tender doc
	HLN
	

	Elec Proposed Drawings
	As issued in tender doc
	McCann
	

	Arch Proposed Drawings
	As issued in tender doc
	HLN
	

	[bookmark: _Hlk508630465]Asbestos Register (site wide)
	Available on site
	Sport Wales
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


The following information has been commissioned by the Client in relation to the works. 

The Principal Contractor shall consider this information when producing the Construction Phase Plan, though not rely solely on this information as sufficiently detailed.  
The Principal Contractor shall conduct site surveys as required to satisfy their requirements in order to produce a suitable and sufficient Construction Phase Plan.
Works shall not commence on site until the Principal Contractor has in place a suitably developed Construction Phase Plan and Site Rules specific to the site which has been approved by the Principal Designer.

[bookmark: _Toc184206299]4.0	Client Considerations and Management Requirements
[bookmark: _Toc184206300]4.1	Arrangements for Health, Safety and Welfare
All stages of planning and management of construction works shall be carried undertaken giving due regard to health and safety.

The Principal Contractor operations shall be planned sufficiently in advance to include amongst other things specific to the works:
· Site establishment, storage compounds and access routes
· Identification and protection of utility services on site
· Works on live utility services
· Access, egress and monitoring arrangements for chambers and excavations
· Lifting operations 
· Manual handling arrangements
· Traffic management arrangements on and off site
· Ground conditions and unstable land
· Construction and dismantling
· Noise and Vibration
· Hot Works
· Inclement weather / wind speed
· Contingencies for potential contaminants
· Emergency arrangements specific to the site and the nature of works
· Confined spaces
· Working at height
· Maintaining access for third parties, through access road to existing domiciles.
· Environmental constraints
· Local Traffic
· Preventing unauthorised access and protecting the public
· Temporary hoarding required internally as building will remain live during works.

[bookmark: _Toc184206301]4.2	Managing the Construction Work
The Principal Contractor shall detail their management arrangements within the Construction Phase Plan.

[bookmark: _Toc184206302]4.3	Safety Goals of the Project
The aim objective is to ensure that all adequate actions and precautions are taken to prevent harm being caused to those carrying out construction work and others who may be affected.

This is to be achieved by the effective management and supervision of the project, the elimination or where this is not reasonably practicable the control of risks and the prevention of accidents to:

· Principal Contractor’s operatives
· Other contractors
· Visitors and third parties
· The general public, including people using the public highway and access routes
· Nearby premises, property and/or service infrastructure

The Principal Contractor shall detail their Management Arrangements and Project Health and Safety Goals within the Construction Phase Plan.

[bookmark: _Toc184206303]4.4	Communication and Liaison Between the Client and Other Parties
All formal communications, requests for information, technical queries, submission of contractor design information, etc from the Principal Contractor are to be routed through the client.
The Principal Contractor shall inform the Principal Designer and the Client of additional design work and / or unforeseen eventualities necessitating changes to design, which could affect the Construction Phase Plan.  Any changes to the Construction Phase Plan required as a result of design changes shall be discussed with the Principal Designer.

The Principal Contractor will also need to liaise with the Principal Designer on the requirements for the Health and Safety Construction File. (See Section 9.0 of this document)

[bookmark: _Toc184206304]4.5	Security of the Site
The Principal Contractor shall have sole responsibility to ensure the site, external work areas and any compounds created by the Principal Contractor for welfare, storage and administrative works, are secured throughout the duration of the works.  

The Principal Contractor must identify and document within the Construction Phase Plan how they will adequately safeguard the site, the works, products, materials, plant and any areas affected by the works.  All reasonable precautions to prevent unauthorised access to the site, the works and adjoining property must be taken.  

Allowance must be made for securing the works during non-working periods.

NOTE: For the Switch Gear project, there is a 2 week scheduled site shut down where the building will be closed to both public and Sport Wales staff. During this period the Principal Contractor will be the sole occupant of the whole site.

In order to protect the general public from onsite activities, a detailed description of security arrangements including; hoarding, fencing, signage, signing in and out procedures, etc. are to be included within the Construction Phase Plan.  

The Principal Contractor shall provide suitably robust demarcation between the works and all roads, hard-standing and pathways.  
All site security measures shall be in accordance with HSG151 – ‘Protecting the Public – Your Next Move’.

[bookmark: _Toc184206305]4.6	Provision of Welfare Facilities
Welfare arrangements are to be made in accordance with Schedule 2 of the Construction (Design and Management) Regulations 2015 [CDM 2015].

The Principal Contractor is to provide welfare facilities from the project outset and shall be satisfied that the facilities provided on site are suitable for the number of people it is anticipated will use these facilities. 

All welfare arrangements including the cleaning and maintenance of them are to be detailed within the Principal Contractor’s Construction Phase Plan and should include a written statement in the Construction Phase Plan to confirm how welfare arrangements are to be implemented and provide a marked-up site plan showing their extent and location.
Eating and drinking shall only be permitted in the designated welfare facilities.
[bookmark: _Toc184206306]4.7	Provision of First Aid 
As per the Health and Safety (First Aid) Regulations 1981, the Principal Contractor is to ensure adequate and appropriate equipment, facilities and personnel (proportionate to the number of persons on site and the level of risk present) are available at all times when the site is operational to enable First Aid to be administered.  
The Principal Contractor shall have a fully qualified first aider present on site for the duration of the construction phase.  The first aider will be clearly identifiable to all and be highlighted in the site induction.  

The Principal Contractor shall ensure that suitable emergency First Aid kits (including eyewash facilities) are available on site at all times during the construction phase and that these are clearly signposted and checked regularly by a competent person.

The Principal Contractor is to also provide adequate information and signage for First Aid Locations

[bookmark: _Toc184206307]4.8	Overlap with Client’s Undertaking
For the purpose of clarity, the Principal Contractor shall retain responsibility for health and safety on site for the duration of the construction phase and have authority over all personnel reporting to the site in respect of health and safety matters.
If any concurrent works are required to be carried out by the Client, Landlord or other personnel appointed by the Client within the site area, such personnel shall comply with the Principal Contractor’s Construction Phase Plan and Site Rules and the Principal Contractor shall allow for appropriate induction and health and safety responsibilities for these works.
The Principal Contractor shall be required to restrict access by site personnel to the designated work areas.  The Principal Contractor shall ensure that adequate segregation is in place for as long as is necessary to ensure that the site works do not compromise the safety of others.
NOTE: When the site is not solely in the possession of the Principal Contractor, there will be a requirement to liaise and co-ordinate timing of work faces and localised shut downs with the Client.
[bookmark: _Toc184206308][bookmark: _Hlk506965885]4.9	Clients Site Rules and Requirements
The Client requires that the following rules be included in the Principal Contractor’s Construction Phase Plan and Site Rules.
All personnel (Principal Contractor’s staff, sub-contractors, visitors and operatives) shall wear as a minimum, hard hat, safety boots and high visibility jackets or vests at all times when on site and other additional PPE as and when required by the Principal Contractor or identified by Risk Assessment.
All personnel shall receive appropriate safety induction from the Principal Contractor and shall be required to sign in and out daily in the principal contractor’s site register.
No personnel shall be allowed on site under the influence of alcohol or drugs nor be allowed to consume these whilst on site.
Only trained, certified and competent personnel shall be permitted to operate mechanical plant, tools and equipment.  Copies of certificates are to be available on site.
All noisy and dusty work shall be carried out during reasonable hours and any inconvenience to adjacent neighbouring properties shall be kept to a minimum.  Take all necessary measures to keep noise and dust to a minimum.  
Portable radios and other audio equipment shall not be permitted on site.
[bookmark: _Toc184206309]5.0	Requirements Relating to Health and Safety
[bookmark: _Toc184206310]5.1	Communication and Liaison
The Principal Contractor and all those in control of construction work are required to provide workers (including self-employed) under their control, with any information that they require to carry out the work safely and without risk to health.

The Principal Contractor shall ensure that all workers are provided with a suitable, site-specific induction to inform them of the arrangements for health, safety and welfare at their work site.  This shall include any relevant findings resulting from risk assessment, including risks arising from activities of other operatives working nearby.  
Site rules must be explained along with the procedures to be followed in the event of any worker finding themselves in a position of serious and imminent danger.

The Principal Contractor shall detail within the Construction Phase Plan mechanisms that will be implemented to ensure that on-site consultation is effective.  This could include regular consultations meetings, consultation during inductions, daily / task briefings, toolbox talks etc.

The Principal Contractor shall ensure that all personnel working on the project are advised of the contents of the Construction Stage Plan, Site Rules, specific site risks and all other health and safety procedures which apply.
[bookmark: _Toc184206311]5.2	Accident, Incident and Near Miss Reporting
All near misses, accidents and incidents in relation to health, safety, environment and security shall be reported, investigated, reviewed and documented by the Principal Contractor.  Investigations shall seek to determine the immediate, underlying and root cause of accidents and provide corrective actions to be taken to prevent reoccurrence.

The Principal Contractor must outline within the Construction Phase Plan the exact procedure / system that will be adopted during the project. 

[bookmark: _Toc184206312]5.3	Fire Precautions
A competent person shall be appointed to act as fire marshal and the proposed fire emergency procedures included in the Construction Phase Plan.  The adopted procedures are to be brought to the attention of all workers and visitors to the site.  The Principal Contractor is to provide suitable and sufficient firefighting equipment and is to maintain an emergency evacuation procedure throughout the progress of the works.  The Fire Plan shall comprise, but not be limited to: 

· Means of escape indicating escape routes (to be displayed)
· Means of extinguishing fire (operatives to be trained)
· Means of minimising risk (e.g. Good housekeeping)
· Hot Work Permit procedures
· Emergency procedures, including details relating to site employees, if any.
· Names of Fire Marshalls (to be displayed)

The Fire Plan and precautions procedures are to be included within the Principal Contractor’s Construction Phase Plan.

[bookmark: _Toc184206313]5.4	Site Access and Egress Points
Proposals for contractor site access and egress points are to be included within the Principal Contractor’s Construction Phase Plan.  Consideration shall be given to the existing access or means of escape for other uses at any time.  The Principal Contractor within their proposals must take into consideration the following and detail as appropriate:

· Lighting / signage for construction work
· Traffic management systems and effective pedestrian segregation
· Presence of existing utilities
· Emergency access / egress to / from site
· Emergency contingency plans
· Topography
· Planned abnormal load movements.

Movement of on-site vehicles is to be closely monitored and where vehicle movements pose a significant risk to construction personnel or members of the public, a trained banksman employed. 

Assessments are to be made where the movement of vehicles on site affects either public activities or other site activities.  Suitable demarcation shall be maintained by the Principal Contractor to separate vehicle and pedestrian routes at all times for the duration of the project.  

The Principal Contractor will consider access routes and on-site parking for site vehicles.  The Principal Contractor should plan the site set up (as detailed in the Construction Phase Plan) in such a manner that the requirement for reversing plant or delivery vehicles is minimised.

[bookmark: _Toc184206314]5.5	Emergency Procedures and Means of Escape
The site emergency routes and exits are to be marked on a plan of the site, included by the Principal Contractor in the Construction Phase Plan and communicated to all operatives and visitors.  All emergency routes are to remain open throughout the duration of works*.  Details of emergency routes shall be included on the Principal Contractor’s Traffic Management Plan.

The Principal Contractor must outline the emergency response procedures within the Construction Phase Plan.  
Details of how these procedures are to be communicated to all site operatives and visitors must be included.

Procedures in respect of other emergencies are also to be described in the Construction Phase Plan and communicated to all operatives and site visitors.  These shall include (but not be limited to):

· Location, route maps and telephone numbers of local hospital
· Location and telephone numbers of emergency services
· Emergency telephone numbers for statutory services
· Location of onsite first aid facilities and the nominated first aiders
· Third parties in close proximity to the works and using temporary access roads
· Fire assembly points
· Means of extinguishing fires
· Emergency procedures

In the event of an environmental emergency, the Environmental Agency must be contacted.

*EMERGENCY EXIT ROUTES DURING CLIENT SHUTDOWN: Note that during the Client shut down, much of the building will be closed off. As a minimum, two escape routes from the Plant Room area will be maintained and available to the Principal Contractor.

[bookmark: _Toc184206315]5.6	Construction and Dismantling of Existing Structures
The Principal Contractor shall plan for the safe dismantling of structures as detailed in CDM 2015.

The arrangements and procedures for the safe construction / dismantling of structures are to be detailed with the Construction Phase Plan prior to any construction or dismantling work commencing.

[bookmark: _Toc184206316]5.7	Lifting Operations
The Principal Contractor shall ensure that all lifting operations are planned to ensure they are carried out safely with foreseeable risks considered.  The person appointed to plan the lifting operation shall be competent and have adequate practical and theoretical knowledge and experience of the lift being undertaken.

A written lifting plan shall be produced which will need to address the risks identified by risk assessment, the resources required, the procedures to be implemented and the people responsible so that any lifting operation is carried out safely.  The lifting plan shall ensure that the lifting equipment remains safe for the range of lifting operations for which the equipment might be used.

The Principal Contractor shall identify the procedures to be adopted when planning lifts within the Construction Phase Plan. 

The lifting equipment must be thoroughly examined at the prescribed intervals and records of these examinations and tests must be readily available, secure and capable of being reproduced in written form.  
The Principal Contractor shall ensure that the inspection and examination documents are available within the Construction Phase Plan.

[bookmark: _Toc184206317][bookmark: _Hlk506966117]5.8	Temporary Site Accommodation, Unloading Areas etc.
The site accommodation facilities shall be provided by the Principal Contractor and be sufficient for not only direct employees, but also for those working on a sub-contract basis and others required to be accommodated by the contract.

The Principal Contractor is required to submit proposals within the Construction Phase Plan to identify the location and layout of temporary site accommodation, unloading areas, etc.  Consideration shall be given to the existing access or means of escape for other users at any time.  Such arrangements shall be maintained in a clean and tidy condition.

The Principal Contractor shall ensure that the site remains secure at all times and skips / stores must be lockable and secure when the site is unattended.

Any installed cabins are to be made fully secure at the end of each shift and be of an anti-vandal type.  

[bookmark: _Toc184206318]5.9	Temporary Works
Any temporary works required for the project shall be designed, planned and signed off by a suitably qualified person appointed as Temporary Works Coordinator (TWC) by the Principal Contractor. 
All temporary works should be managed in accordance with BS5975:2008.
The TWC shall have the skills, knowledge and experience to carry out the work in a way that secures health and safety.  
A suitable and sufficient Temporary Works Register is to be held on site and be kept up to date at all times.  

[bookmark: _Toc184206319][bookmark: _Hlk490740776]6.0	Environmental Restrictions and Existing On-Site Risks
[bookmark: _Toc184206320]6.1	Introduction
The nature and condition of the ground or existing structures cannot always be fully ascertained before they are opened up.  As such, the hazards referred to in this section are either known to be present or are suspected to be present.

The Employer does not guarantee the accuracy and sufficiency of this information.  The Principal Contractor must ascertain any further information that may be required ensuring the safety of all persons affected by the works.

[bookmark: _Toc184206321]6.2	Waste, Deliveries, and Storage Restrictions
Before starting work on site, the Principal Contractor shall develop a Site Waste Management Plan (SWMP) and implement the plan throughout the construction phase.
In accordance with environmental legislation, all waste generated from the works shall be, where practicable, segregated and disposed of to a licensed tipping facility utilising registered and licensed waste disposal contractors. 
In the case of hazardous waste, all products shall be removed and disposed of in accordance with relevant local enforcing bodies.
All waste removed from site, including excavated spoil, must be handled and disposed of in accordance with all applicable regulations and must be accompanied by a Waste Transfer Note or Hazardous Waste Consignment Note relating to the individual load.  
Only appropriately licensed waste carriers and disposal facilities may be used.  All waste transfer records must be kept in accordance with the SWMP.
The Principal Contractor must ensure that all relevant notifications, licenses and authorisations are applied for and are in place prior to commencing works on site.  Ensure that all site personnel adhere to the requirements of all licenses relevant to this site.
Working areas are to be kept clean and tidy at all times to provide a safe working environment.  The Principal Contractor shall remove rubbish, debris, surplus materials and spoil regularly in accordance with the SWMP.
Disposal of waste material by burning on site is not permitted.
All licenses obtained, and transfer notes shall be retained as proof of correct disposal.

Arrangements for storing, removing and the location of skips are to be included within the Construction Phase Plan.

The Principal Contractor shall, so far as reasonably practicable, separate vehicle and pedestrian routes.  A nominated person based on site shall be appointed by the Principal Contractor to co-ordinate vehicle deliveries and collections.  The Principal Contractor shall also appoint a competent banksman to supervise all reversing and difficult vehicle manoeuvres.   
Deliveries of abnormal plant, equipment or materials shall be planned by the Principal Contractor to minimise disruption to the local residents and on-site activity.

The Principal Contractor shall ensure, so far as is reasonably practicable, that site deliveries and collections are scheduled at suitable times during the day so as to avoid anti-social hours, school rush hours, work rush hours and local organised events where the volume of traffic may increase.

[bookmark: _Toc184206322]6.3	Boundaries and Permanent / Temporary Access
The Principal Contractor shall ensure that third-party boundaries to the site are clearly identified and understood prior to works commencing.

[bookmark: _Toc184206323]6.4	Confined Spaces
It is reasonably foreseeable that there may be a requirement to work in confined spaces during some of the works.  

Where it is necessary to undertake work in confined spaces, as defined by the ‘Work in Confined Spaces Regulations 1997’, the appropriate controls as set out by these regulations must be strictly observed.  The Principal Contractor shall implement a safe system of work for any operation to be undertaken within a ‘confined space’.  This must be communicated to all operatives engaged in the task and a permit-to-work system introduced.

The Principal Contractor’s confined space working procedures are to be included within the Construction Phase Plan. 


[bookmark: _Toc184206324]6.5	Location of Existing Services

The location of services indicated on drawings should be taken as indicative only and the Principal Contractor shall be responsible for ascertaining the exact location, nature and status of each service and isolation point prior to commencing work by carrying out visual inspection, testing, CAT scan, radar survey, hand dig trial pits, etc as considered appropriate.  The Principal Contractor shall also independently contact and liaise with the utility companies prior to commencing work.
Any previously unidentified services discovered on site in the course of carrying out the works are to be logged and the position recorded on drawings and brought to the attention of the Architect/project manager and Principal Designer.  No work shall proceed within the vicinity until the service is identified and the area confirmed as safe for construction activities to proceed.
The Principal Contractor is to plan all activities sufficiently to consider the possibility of unchartered services not shown on the information provided.

If isolation of services is considered necessary, then the Principal Contractor shall request isolation certificates and location plans from the utility suppliers.  The Principal Contractor shall be in possession of these certificates and plans prior to any works commencing that may disturb utility supplies.  A robust safe system of work must be included within the Construction Phase Plan to satisfy the Client that, so far as is reasonably practicable, all foreseeable risks have been mitigated.

It is essential that, before any excavation or sub-level work commences, all underground services are identified and considered.  Services will include electricity cables, telecommunication cables, drains, water pipes, and gas pipes.  

The Principal Contractor must determine the nature of these services and their position, then implement the necessary controls and safeguards / isolate prior to any excavation work.  
All excavations within one metre of any buried service must be dug by hand and in accordance with the principles set out in HSE Guidance Note HSG47 ‘Avoiding Danger from Underground Services’.

The Principal Contractor shall presume all services to be live within the site unless there is strong verified evidence otherwise.

The Principal Contractor must review the utility service information, update as applicable and take all reasonable measures to identify utilities and implement safe systems of work.  These arrangements are to be detailed in the Construction Phase Plan.

[bookmark: _Toc184206325]6.6	Issues Relating to Plant and Equipment
The Principal Contractor must consider and implement sufficient management arrangements required for noise and dust generated by plant and equipment.  Advance planning of this aspect of the work is required to ensure minimum disruption to local residents.

The Principal Contractor must plan the timing of moving plant and equipment onto the site and any associated traffic management arrangements.  Such arrangements shall form part of the Principal Contractor’s Traffic Management Plan.

The Principal Contractor shall ensure that assessments of the ground conditions are made prior to the positioning of cranes or other mobile plant.

The nature of the works will require the extensive use of mobile plant and hand tools which will elevate the risk of health effects from whole body and hand arm vibration.

The Principal Contractor must consider and implement sufficient management arrangements required for vibration monitoring as per the Control of Vibration at Work Regulations 2005.

The Principal Contractor shall detail the exposure limits of all plant, machinery and hand-held tools to be used on the project, the measures to be adopted to reduce exposure and the health monitoring arrangements within the Construction Phase Plan.

Any mechanical plant, tools or equipment used on site are to hold current certificates of thorough examination and / or inspection in line with current PUWER and other statutory regulations. Copies of these certificates are to be held on site and available for examination if required.

[bookmark: _Toc184206326]6.7	Archaeological Monitoring
The Principal Contractor must ensure that should any artefacts and / or objects of potential archaeological interest be discovered the Client is informed immediately as per the guidelines set out in the Code of Construction Practice

[bookmark: _Toc184206327][bookmark: _Hlk506966940]6.8	UXO (Unexploded Ordnance)
[bookmark: _Hlk1631635]A UXO survey has not been undertaken.  
[bookmark: _Toc184206328][bookmark: _Hlk506966984]6.9	Biological Hazards
Roof level rainwater gutters, outlets and downpipes may be blocked with wind-blown debris, leaves, etc.  When unblocking rainwater drainage, the Principal Contractor should proceed with care in case any biological hazard in the form of dead birds, bird droppings, etc have become established within blockage materials.

Risk of biological contamination to be addressed during site inductions.

[bookmark: _Toc184206329]6.10	Discarded Drug Use Paraphernalia
Encountering discarded drug user paraphernalia is not anticipated within the site or the area allocated for the principal contractor’s site compound.  
However, the Principal Contractor should be aware that the risk of finding such paraphernalia discarded by illegal drug users may exist.  Any such paraphernalia discovered should be considered a very high risk to personnel – exposure to blood borne virus infection.  

The Principal Contractor shall submit a method statement describing a proposed method for safe collection and disposal of such paraphernalia.

[bookmark: _Toc184206330]7.0	Health Hazards
[bookmark: _Toc184206331]7.1	Asbestos (Construction/Dismantling)
Prior to the construction / demolition stage, a detailed R&D survey has been carried out. Any Asbestos Containing Materials (ACM’s) that may be found within the buildings and the surrounding areas will be removed off site by a trained competent contractor.
Due to the nature of the overall proposed works, an asbestos survey has been carried out but the extent of information available for all areas may not be sufficient. It should therefore be strongly presumed that asbestos may be present or exposed when carrying out the works. It is strongly advised that the contractor should have adequate asbestos awareness prior to carrying out the works. A furthermore detailed survey may be required.

NOTE: For the Switchgear project, due to the nature of the works it is advised that the site wide asbestos survey and asbestos register may not have identified asbestos products within or behind the Switchgear due to a requirement to power down to access. As such, there may be a need for LARC attendance.

[bookmark: _Toc184206332]7.2	Asbestos (Ground Works)
It is reasonably foreseeable that there is the potential for ACM’s and Asbestos fibres to be present throughout the site and remedial activities associated with ACMs shall be required.

Should ACM’s be identified during excavations, then additional assessment and remediation shall be required.

The Principal Contractor within the Construction Phase Plan is to demonstrate that policies and procedures shall be in place to manage circumstances where any suspected ACM’s are encountered or known ACM’s become damaged and fibres are released.  Such procedures shall include adequately trained personnel undertaking the work; stopping of work activities and the immediate notification to the Client of the encounter.

[bookmark: _Toc184206333]7.1	Existing Structures Containing Hazardous Materials
Existing buildings may contain potentially hazardous materials, e.g. paints, oils, toxic residues.  

The Principal Contractor shall ensure that, should any hazardous materials be discovered, the removal of this hazardous material is carefully planned to avoid the spillage of contaminants and the possibility of localised contaminated land issues.

The arrangements for the identification and subsequent management of existing hazardous materials being identified are to be detailed within the Principal Contractors Construction Phase Plan.

The Principal Contractor should be aware that chemicals may be present within the heating and chilled water systems within the building.  Prior to carrying out any works on these systems the Principal Contractor should check landlord documentation to establish whether chemicals are present or carry out testing to establish whether any hazardous chemicals are present.
[bookmark: _Toc184206334]7.2	Fuel and Flammable Materials Storage Arrangements 
Any facilities for the storage of oils, fuels or chemicals shall be sited on impervious bases and surrounded by impervious bund walls.  The volume of the bunded compound shall be at least equivalent to the capacity of the tank plus 10%.  If there are multiple tankages, the compound shall be at least equivalent to the capacity of the largest tank, or the combined capacity of interconnected tanks, plus 10%.  All filling points, vents, gauges and sight glasses must be located within the bund.  

The drainage system of the bund shall be sealed with no discharge to any watercourse, land or underground strata.  Associated pipework shall be located above ground and protected from accidental damage.  All filling points and tank overflow pipe outlets shall be detailed to discharge downwards into the bund.

The above conditions are imposed to minimise the impact of the operations on the residential amenity and environment and shall be included in the Construction Phase Plan.


[bookmark: _Toc184206335]8.0	Significant Design and Construction Hazards
[bookmark: _Toc184206336]8.1	Work methods, sequences or other control measures
The Principal Contractor, shall where applicable, take note of information provided by the client and develop safe systems of working.  
Risk assessments and method statements shall be incorporated within the Construction Phase Plan prior to commencing work.

[bookmark: _Toc184206337]8.2	Arrangements for co-ordination of ongoing design work and handling design changes
Under CDM 2015, each element of design including temporary works, designed access equipment, individual specialist contractor and specialist designer packages is required to be developed with due consideration for the health and safety of all concerned both during construction, use, maintenance and construction.

Each element designed is to be co-ordinated for health and safety aspects by the Principal Designer.

The Principal Contractor shall detail how they will manage ongoing design within the Construction Phase Plan.

[bookmark: _Toc184206338]8.3	Information on significant risks identified during design
The Principal Contractor shall address significant risks associated with the design.  
The project Design Risk Assessment identifies risks considered to be of an unusual or significant nature.  
Any other residual design risks are considered to be those that are commonplace in construction works and are easily recognised by competent contractors.

It is essential that the Construction Phase Plan properly addresses the issues related below and safe systems of work are developed, documented and implemented prior to the work commencing on site.
· Asbestos/hidden asbestos (including within switchgear and distribution boards)
· Construction / construction site associated dust and fumes
· Excavations
· Confined spaces (utility access holes, excavations, etc.)
· Noise
· Live services including gas, electricity, telecoms (overhead and underground), water and drainage.
· Work to existing services; drainage; electricity and gas; water; surface mounted services, etc.
· Lifting Operations
· Manual Handling
· Working at Heights
· Vibration
· Loading / unloading of equipment
· Hazardous substances
· Contaminated land (no excavation expected on this project)
· Inclement weather conditions (wind speeds etc.)(internal works only on this project)
· Ground conditions (not expected as an issue on this project)
· Hot works
· Working in the vicinity of biological hazards, i.e. Vermin (rats, foxes)
· Work adjacent to occupied areas (protecting members of the public)
· Work adjacent to occupied premises (protecting members of the public)
· Interface with adjacent users and private access areas (protecting members of the public)
· Work affecting escape routes
· Traffic management arrangements
· Working in live office environment



[bookmark: _Toc184206339]8.4	Materials requiring particular precautions

Materials to be incorporated in the works are subject to the requirements of the Controls of Substances Hazardous to Health Regulations (COSHH) as amended.  The Principal Contractor shall perform risk assessments for hazardous materials and substances.  The requirement is applicable to subcontractors and must be co-ordinated by the Principal Contractor.

Caution shall be exercised when handling the various ‘hazardous substances’ which are commonly used.  

The Principal Contractor shall ensure that Material Safety Data Sheets (MSDS) are available and COSHH assessments undertaken.  This information must be read and understood, plus, all control measures, as described with the COSHH assessments, must be in place.

Particular activities involving materials which are hazardous to health need to be assessed and identified with the Construction Phase Plan.  Method statements shall be established prior to works commencing.


[bookmark: _Toc184206340]9.0	The Health and Safety Construction File
[bookmark: _Toc184206341]9.1	About the Health and Safety Construction File
The Health and Safety Construction File should contain the information needed to allow future construction work..  Information in the file should alert those carrying out such work to risks and should help them to decide how to work safely.  The file should be useful to:
a. Clients, who have a duty to provide information about their premises to those who carry out work there;

b. Designers during the development of further designs or alterations;

c. Principal Designer preparation for construction works.

d. Principal Contractors and contractors preparing to carry out or manage such work.

The file should form a key part of the information that the Client, or the Client’s successor, is required to provide for future construction projects.  The file should therefore be kept up to date after any relevant work or surveys.

[bookmark: _Toc184206342]9.2	Structure of the Health and Safety File
The scope, structure and format for the file has been agreed between the Client and Principal Designer at the start of the project.   There will be a single file for the entire project which will capture the whole works and locations of existing services and residual risks.

[bookmark: _Toc184206343]9.3	Legal Duties – Client, Principal Designer, Principal Contractor
Clients, the Principal Designer, Principal Contractor and other contractors all have legal duties in respect of the Health and Safety file:

a. Principal Designer will review, amend or add to the file as the project progresses.

b. Clients, Principal Contractors and other contractors must supply the information necessary for compiling or updating the file;

c. Clients must keep the file to assist with future construction work; and 

d. Everyone providing information should make sure that it is accurate and provided promptly.

The file must be produced and cover all relevant aspects of the project.  
Only information likely to be significant for health and safety in future work need be included.  

The Principal Contractor is to obtain the information needed for the file from any specialist contractors. 

All information provided to the Principal Designer for inclusion in the Health and Safety Construction File is to be in electronic form.  

The Principal Contractor should agree with all sub-contractors, what is needed in advance to ensure that the information is prepared and handed over in the required form and at the right time.

The Principal Contractor will compile the construction File and handover to the Client at the end of the project.

[bookmark: _Toc184206344]9.4	The contents of the health and safety file
The Health and Safety construction file will include information about each of the following where they are relevant to the health and safety of any future construction work.  
The level of detail should allow the likely risks to be identified and addressed by those carrying out the work:


a) a brief description of the work carried out;

b) any residual hazards which remain and how they have been dealt with - this is to be provided by the Principal Contractor in the form of a Residual Risk Assessment

c) key structural principles (for example; structural principals of basements or remaining foundations.

d) hazardous materials left after construction (for example; special coatings which should not be burnt off etc);

e) information regarding the removal or dismantling of installed plant and equipment (for example any special arrangements for lifting, order or other special instructions for dismantling etc);

f) Existing services and isolation areas.

g) the nature, location and markings of significant services, including underground cables; gas supply equipment; fire-fighting services etc;

h) Information and as-built drawings of the structure, its plant and equipment (for example, the means of safe access to and from service voids, fire doors and compartmentalisation etc.).

[bookmark: _Toc184206345]9.5	Storing the file after the work is complete
To be useful, the file needs to be kept up to date, and retained for as long as it is relevant – normally the lifetime of the structure.  It may be kept electronically (with suitable back up arrangements), on paper, on film, or any other durable form.  

Where the Client disposes of their entire interest in a structure, they should pass the file to the landlord and ensure that they are aware of the nature and purpose of the file.  

If the leaseholder acts as a Client for future construction projects, the Client will need to plan for the file to be made available to the new Principal Designer.

[bookmark: _Toc184206346]10.0	Additional Requirements
[bookmark: _Toc184206347]10.1	Principal Contractor Resources – Review of Construction Phase Plan
 
The Principal Designer has been tasked by the Client to assess the suitability and resources of the preferred Principal Contractor for this project with respect to health and safety.

The appointed Principal Contractor will compile a project specific Construction Phase Plan as detailed in CDM 2015 and submit it to the Principal Designer for review.  

The Principal Designer will formally confirm to the Client, Architect, Quantity Surveyor and Principal Contractor that the plan is suitably developed to permit work on site to commence prior to any works taking place.  

[bookmark: _Toc184206348]10.2	Third Party Project Monitoring
The Client or a nominated representative may carry out health and safety inspections of the construction work. The purpose of these inspections is to ensure that the Client is not in breach of their own statutory obligations. 
The Principal Contractor will be expected to cooperate and assist the Client with these inspections and to respond to any relevant findings of the outcome on how the intend to act on any reasonable observations and/or suggestions that are offered.











	[bookmark: _Toc184206349][bookmark: _Hlk491081719]Appendix A 

	

	[bookmark: _Toc184206350]Designers’ Risk Assessment – note this is always a live document and will be taken up added to, and closed by item by the Principal Contractor as the works progress.
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