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Technical Response Template

Instructions to Bidders:
Please provide answers in the space provided, your response should address each question. Each question must be answered separately without cross reference to any other questions. Each response will be evaluated and scored as a standalone.
All questions must be answered in English and have a font size no smaller than 12pt Arial and submitted in Microsoft Word format or PDF. 
No additional information, Geneal marketing or promotional material from the Bidder or any subcontractor either in answer to any questions or for any other reason, should be included. Any such information will not be considered.
Bidders must ensure their response to each question is relevant and focused on addressing the question asked. Each question will be evaluated only on the information provided in the response text box(es) provided for that particular question and any specifically requested and referenced appendices. No marks will be awarded for a particular question for information given elsewhere in the submission.
The word count for each question should be limited to that identified against each question, where suppliers go over the word limit this will not be scored.  
Any questions, which are not answered, will automatically score a 0.
Any responses that score 40 or below will automatically be excluded from proceeding to the commercial stage and therefore the bidder will be eliminated from the procurement process.   
TOTAL QUALITY CRITERIA SCORE = 70%



	Question reference
	Question title 
	Weighting 

	1
	Organizational Structure, Key Roles and Training
	10%

	2
	Experience & Qualifications
	15%

	3
	Team Mobilization & Handover
	10%

	4
	Treatment Approach, Follow Ups and Reporting
	15%

	5
	Community Benefits/ Social Value
	10%

	6
	Communication, Reporting & CCHA Interface
	10%



	Question reference
	

	1
	Question title: Organizational Structure, Key Roles and Training

	
	Instructions: 
Provide an organisation chart for the contract, identifying all key roles.
Also, provide your initial and ongoing relevant staff training plan
(any additional documents to be maximum 2 A4 pages, font Arial, 12pt)

	
	Bidder’s response:








Weighting: 10% - Word count limit: 500 words




	2
	Question title: Experience & Qualifications

	
	Instructions: 
Explain how many years you have been providing pest control services, and what knowledge or capability do you have to deliver services across similar portfolio and bin store environments?

	
	Bidder’s response:











Weighting: 15% - Word count limit: 500 words

	3
	Question title: Team Mobilization & Handover

	
	Instructions: 

Set out your mobilization plan (week‑by‑week for the first 8–12 weeks): staff onboarding, site familiarization, asset/sanitation surveys, baseline risk assessments. Identify mobilization risks and mitigations.
(any additional documents to be maximum 2 A4 pages, font Arial, 12pt)

	
	Bidder’s response:










Weighting: 10% - Word count limit: 500 words




	
4
	Question title: Treatment Approach, Follow Ups and Reporting

	
	Instructions: 
Detail the methods and products proposed for rodent control, confirming compliance with all relevant UK regulations (including CRRU standards). Additionally, outline the scope and activities included in your ongoing maintenance plan following completion of the initial intensive treatment.

	
	Bidder’s response:







Weighting: 15% - Word count limit: 500 words

	5
	Question title: Community Benefits/ Social Value

	
	Instructions: 
Please detail what added value your organization will deliver in relation to CCHA’s Community Benefits commitment to our tenants, residents and communities. What will you offer and how will you monitor and measure this throughout the course of the contract?

The answer must include but not limited to:
· CCHA and the need identified
· Proposed Action 
· Expected Outcomes
· Communication plan and format


	
	Bidder’s response:













Weighting: 10% - Word count limit: 150 words



	6
	Question title: Communication, Reporting & CCHA Interface

	
	Instructions: 
Describe your communication protocols: service reports, digital reporting portals/apps, photographic evidence, trend analysis dashboards, and meeting schedule (e.g., monthly service reviews). Identify the single point of contact and escalation paths for urgent issues.

	
	Bidder’s response:




                                                                                  








Weighting: 10% - Word count limit: 500 words




SCORING METHODOLOGY:
	Capability
	Evidence
	Remark
	Scores

	Bidder is likely to be able to meet the needs of the project.
	Evidence is consistent, comprehensive, compelling, directly relevant to the project in all respects and highly credible (by being substantiated by independent sources where possible).
	Absolute Confidence
	100

	
	Evidence is sufficient, convincing, and credible.
	Confidence
	80

	Small risk that Bidder will not be able to meet the needs of the project.
	Evidence has minor gaps, or to a small extent is unconvincing, lacks credibility or irrelevant to the project.
	Minor Concerns
	60

	Moderate risk that the Bidder will not be able to meet the needs of the project.
	Evidence has moderate gaps, is unconvincing.
	Moderate Concerns
	40

	Significant risk that the Bidder will not be able to meet the needs of the project.
	Evidence has major gaps, is unconvincing, lacks credibility, or is irrelevant to the project.
	Major Concerns
	20

	Bidder will not be able to meet the needs of the project.
	No evidence or misleading evidence.
	Not acceptable
	0
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