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[bookmark: _Toc865999798][bookmark: _Toc2116744369][bookmark: _Toc194901871]Introduction
1.1	This Invitation to Tender (“ITT”) has been issued by Mid and West Wales Fire and Rescue Authority who are seeking to award a Contract for the provision of Heating and Boiler Servicing and Maintenance.
1.2	The Requirement will be tendered as 3 Lots:
· Lot 1 – Western Division (Pembrokeshire & Carmarthenshire)
· Lot 2 – Southern Division (Swansea & Neath Port Talbot)
· Lot 3 – Northern Division (Ceredigion & Powys)
1.3	Bidder(s) may bid for a maximum of one lot. Please indicate which lot you are bidding for in the Welsh Procurement Specific Questionnaire (WPSQ).
1.4	The Contract Term for each Lot shall be for a period of 2 years with the option to extend by a further 4 years at 2-year intervals. 
1.5	Not Used
1.6	Not used
1.7	The anticipated commencement date of each Contract is 8th June 2026. Any changes to this commencement date will be communicated to all bidders through the contracting authority’s e-Procurement Portal sell2wales.
1.8	The Transfer of Undertakings (Protection of Employment) Regulation 2006 (SI2006/246) (TUPE) may apply in respect of the award of any Contract and that for the purposes of the Regulations the undertaking shall transfer to the Contractor on the commencement of any Contract. Bidders should seek their own legal advice regarding TUPE. 
[bookmark: _Toc29131793][bookmark: _Toc1382849909][bookmark: _Toc194901872]Background
1.1 The Contracting Authority is Mid and West Wales Fire and Rescue Authority.
Mid and West Wales Fire and Rescue Authority covers some 4,500 square miles and makes-up almost two thirds of the landmass of Wales. A wide variety of risks are found within our operational area ranging from the petro-chemical industries in Milford Haven, Pembrokeshire and Briton Ferry, Neath, to the risks associated with heavily populated conurbations such as Swansea, Port Talbot and Llanelli. There is an extensive farming community and many other light industries throughout the area. These, together with an extensive coastline and inland waterways are some of the specialised risks within the Mid and West Wales region.

The Authority is organised into 3 divisional areas as follows:

· Western – covers Carmarthenshire and Pembrokeshire 
· Southern – covers Swansea and Neath Port Talbot
· Northern – covers Powys and Ceredigion

The Authority’s Headquarters are located in Carmarthen and Fleet Engineering and Logistics department is located in Dafen, Llanelli.

The Authority comprises of whole-time, day crewed, retained and volunteer stations, which number 58 in total. The current complement of staff, both operational and support is approximately 1,400.

The Authority recognises the value of its physical assets and that the importance of their effective development is central to core business. Mid and West Wales Fire and Rescue Authority strives to ensure our assets are managed, operated, and maintained optimally to provide the highest level of service and value to the communities we serve.
2.2	Our aim is to ensure that our stakeholders obtain the best value for money to maximise the benefits to front-line operational performance, whilst also ensuring that Social Value and Sustainability feature in each of our procurement exercises.
2.3	We work with local and national suppliers to ensure we are meeting the specific needs of our organisation in a responsible and sustainable way.
[bookmark: _Toc2067645219][bookmark: _Toc1779239073][bookmark: _Toc194901873]Social Value  
3.1	Mid and West Wales Fire and Rescue Authority will consider how economic, social, and environmental well-being may be improved through the goods, works and services we procure, and how procurement may secure those improvements, under the provisions of: Wales Procurement Policy Statement (Procurement Act s.13-14), the Social Partnership and Public Procurement (Wales) Act 2024 and Well-being of Future Generations (Wales) Act 2015.
3.2	We want to use the opportunity the Act presents to enable 
· The development of thriving local economies
· Communities to become stronger and more resilient
· The environment of which we all rely upon to be protected and enhanced.
3.3	We know that by incorporating economic, social, and environmental considerations within our procurement process that over time we will reduce demand on the police and other public services.
3.4	For this Heating and Boiler Servicing and Maintenance procurement, Mid and West Wales Fire and Rescue Authority has identified the following Social Value priorities that need to be met through the delivery of these Contracts. Examples could include:
· % of local direct employees  
· training opportunities and apprenticeships  
· opportunities to disadvantaged people  
· Any other community benefits 
3.5	Where appropriate, we ask that bidders build into their proposals these considerations and identify outcomes and measures that they can deliver when providing the Goods and /or Services.
[bookmark: _Toc1455166328][bookmark: _Toc1215960878][bookmark: _Toc194901874]Scope and Specification
4.1 	Mid and West Wales Fire and Rescue Authority is seeking a suitably qualified and experienced contractor to provide the servicing, maintenance, repair and replacement of heating and catering equipment across sites listed in the associated appendices. 
The contractor(s) will be required to deliver:
· Planned preventative maintenance and bi-annually statutory servicing
· Reactive maintenance and repairs
· Renewal or replacement of equipment where assets are beyond economic repair
· 24/7/365 emergency call-out coverage
· Provision of compliance documentation
· Coordination with each organisation’s contract manager

Should you wish to arrange a site visit to view any of the assets please contact:  
Mark Coaker, Tel: 01267 242694, Email: Mp.coaker@mawwfire.gov.uk   

General Requirements
The contractor shall provide a full inspection, servicing maintenance, repair and renewal service for all heating and catering assets within the relevant Lot they are tendering for. This includes but is not limited to gas-fired boilers, oil-fired boilers, gas catering appliances, water heaters, radiant tube heaters, fan convectors, pumps, valves, controls, flues, tanks, and associated plant. All work must meet applicable legislation and standards and be in line with Appendix D - Service Specification.

Planned Preventative Maintenance (PPM)

· Planned servicing of all assets shall be carried out twice per annum, at approximately six-month intervals, within a 12-month cycle (+/- 30 days) (Currently this is April & October)
· Submission of annual servicing programme at mobilisation
· Certificates uploaded within 48 hours.
· This shall include the inspection, servicing, testing and maintenance of Thermostatic Mixing Valves (TMVs) in accordance to relevant standards, and guidance. 

Reactive Maintenance & Repairs

· 4 hours attendance requirement.
· 90% of repairs completed within 24 hours (excluding long-lead parts). 
· First time fix expected as standard. Repeat visits to the same site without resolution or explanation will not be chargeable. 
· Where parts are unavailable, the contractor shall implement appropriate interim safety measures and clearly define associated timescales.

Critical Spares

· During the mobilisation period (up to four weeks), the contractor shall establish and maintain appropriately stocked vehicle-based critical spares kit to support first-time fix and minimise repeat visits.
· Critical spares shall typically include, but not limited to: ignition electrodes, fan, thermostats, valves, actuators, pumps, PCB boards, flame sensors, seals and thermocouples. 
· Critical assets are defined as those whose failure would result in loss of heating, hot water, catering capability, or operational readiness of a fire station or critical site.

Documentation & Asset Management

· All service records, job sheets, and certificates shall be uploaded/shared within 48 hours of attendance. 
· Any discrepancies, defects, or non-compliances identified shall be reported within 7 days.
· The contractor shall use the nominated portal or asset management system for the submission, storage, and retrieval of documentation. (To be agreed between both parties).

Exclusions
Ductwork and kitchen extraction systems are excluded from the scope of this contract
Fire Stopping

· Where works impact fire-rated elements of the building, the contractor shall ensure that appropriate fire stopping is reinstated in accordance with relevant legislation and guidance.
· Any fire stopping works undertaken shall be recorded and certified where required.
Mobilisation Period
· The mobilisation period shall be up to four weeks.

Warranty Registration

· The contractor shall be responsible for the registration of manufacturer warranties for any replacement parts or equipment supplied under the contract, where applicable.
· Warranty details shall be recorded and made available to the Authority upon request.
[bookmark: _Toc984504389][bookmark: _Toc792917176][bookmark: _Toc194901875]Additional Information
5.1	The Contractor shall ensure that all personnel deployed under this contract are suitably qualified, competent and certified for the specific category of work being undertaken.
As a minimum:
· Engineers working on gas appliances must hold valid and current Gas Safe Registration covering the specific scope of works being carried out (including commercial heating appliances and commercial catering appliances where applicable).

· Engineers must hold the appropriate commercial gas qualifications (e.g. CODNCO, COCN1, ICPN1, CIGA1, TPCP1/1A, etc., as applicable to the appliance type).

· Engineers undertaking works on oil-fired appliances must hold valid OFTEC certification relevant to the appliance category.

· Engineers undertaking domestic-type works (where applicable within the estate) must hold the relevant domestic gas qualifications.

· Evidence of individual engineer certification shall be provided to the Authority on award of contract.

· The Contractor shall ensure certifications remain valid throughout the contract term and shall proactively manage renewal and compliance.

· The Authority reserves the right to remove any engineer from site where appropriate certification cannot be demonstrated.
5.2 	Preliminary Market Engagement Outputs
	Following the pre-tender engagement session no amendments were required to the specification document.  
[bookmark: _Toc1498092461][bookmark: _Toc1753131992][bookmark: _Toc194901876]Pricing 
6.1	Bidders must complete the Pricing Schedule document within the tender pack. 
6.2	The costing assessment will be calculated as per the weightings set out in ITT Part 1, Section E – Evaluation of Tenders and Award, Point E4.3.
The bidder must provide costs for all pricing elements within the Pricing Schedule in Appendix F for the Lot they are bidding. If any pricing criteria are omitted, then your tender will be eliminated. Prices submitted must be inclusive of all costs associated with any access equipment, tools and test equipment required to meet the requirements of this contract. 
Annual Servicing Cost

Suppliers must provide a cost per annum for servicing all of the assets listed within the Lot they are tendering for. The cost for this service will be fixed for the initial 2 years of the contract.  

Materials On Cost:

Any additional materials or spare parts used on this contract will be subject to a maximum on cost of 10% on the cost price paid by the service providers. This will be evaluated as part of the pricing evaluation and the lowest on cost will receive maximum marks whilst the other submissions will be scored relative to the lowest on cost. A copy of the original invoice, for any parts, will need to be submitted for all works carried out on this contract.
Please note that the on-cost percentage submitted as part of the tender will be fixed for the term of the contract. Mid and West Wales Fire and Rescue Authority reserve the right to request proof of the cost price of all materials used to verify that the correct on cost percentage is being applied. 

Call Outs:

[bookmark: _Hlk139612572]In a call out situation, the service provider must submit a one off call out fee inside working hours (08:00 – 17:00, Monday to Friday) and outside working hours (17:01 – 07:59, including weekends and Public/bank holidays). The hourly rate will be applied from the time the contractor arrives on site. Suppliers will therefore need to ensure that the call out fee submitted, incorporates the travelling time and all costs incurred from their base. 
Call out costs will be fixed for the initial 2 years of the contract. 

Hourly Rate:

Suppliers are required to submit an hourly on-site rate for engineers for the following hours:
· Within working hours 08:00 – 17:00 Monday – Friday 
· Outside working hours 17:01 – 07:59, including weekends and Public/bank holiday.

The hourly rate will be applied from the time the contractor arrives on site. 
The hourly rate will be fixed for the initial 2 years of the contract.

6.3	The indicative spend for this contract across the 3 Lots is estimated at £540,000 inclusive of VAT. 
[bookmark: _Toc593802818][bookmark: _Toc1309306244][bookmark: _Toc194901877]Delivery Model
7.1	All stated response times/service levels stated by the Highest Scoring Bidder(s) will need to be evidenced bi-annually in accordance with the Agreed Service Level Agreements (SLAs) and Key Performance Indicators (KPIs) service measures.
[bookmark: _Toc1994571570][bookmark: _Toc1106562247][bookmark: _Toc194901878]Contract Management
8.1	As part of the submission, the successful bidder is to provide a point of contact representative who will be responsible for performance delivery of the Agreement.
8.2	It should be noted that the contracting authority must be able to contact the successful bidder(s) representatives 24 hours a day, 365 days a year.
8.3	The bidder(s) will provide a process map with contact information to illustrate timeframes and how queries will be logged, prioritised and resolved as part of their submission.
1. Contract Management
Over the lifetime of the contract, Bidders will be expected to meet the Key Performance Indicators (KPIs) detailed in section 8.8 of this document. 
1.2.1 Contracting authorities may wish to add, remove or amend the KPIs listed below, and the Bidder will be expected to come to an agreement on these with respect to their call off contract with the contracting authority. 
8.5	Poor Performance and Breach of Contract. 
Where the bidder is in breach of the contract or is failing to deliver the contract to satisfactory level of performance, the contracting authority may take steps to address this in accordance with section 71 of the Act, which may lead to publishing a Contract Performance Notice (section 71(5)) that details the poor performance / breach of contract.
1. Continuous Improvement 
3. As part of the contract management process the successful bidder(s) and Mid and West Wales Fire and Rescue Authority will attend monthly at first but then quarterly reviews. Within these reviews issues will be discussed as will the general running of the contract. It is expected that where required the successful bidder(s) will provide resolution requirements and also provide innovation and suggestions to develop the contract further.
It is the intention of this Service Level Agreement (SLA) to provide an effective system of performance indicators that will show that any Call-off Contract Agreement by the Customer is providing a reliable and timely service at an agreed price to an agreed quality standard.
The measures in place are expected to facilitate:
· Improvements in supply performance
· Appropriate improvements to the system
· Contracting authority satisfaction
1.4 Reports and Management Information
8.7.1	Throughout the term of the contract the successful Bidder(s) must provide a suite of Management Information (MI) to the contracting authority. This information is set out in Annex 1, it is expected to include: 


A) Management Information Report

Bidders are required to provide the information detailed in Annex 1 – Contract MI Reports on a bi-annual basis in accordance with KPI1. This information must be distributed within 10 working days of the month end. The report fields are not exhaustive and are subject to amendment as part of any strategic supplier management and continuous improvement activities.

B) Sustainability Reports
Bidders are required to provide, on an annual basis, an Emissions Report [and / or] GHG Emissions Reduction Plan, as detailed in Annex 1 – Sustainability Standard Reports. Bidders must also provide additional Sustainability Report Information in relation to this Agreement on the date(s) / frequency outlined in Annex 1. The bidder shall comply with reasonable requests by the Authority for information evidencing compliance within 14 days of such request. Performance will be measured against KPI8.
8.8	Key Performance Indicators 
8.8.1	Over the lifetime of the contract, the successful Bidder(s) will be expected to meet the Key Performance Indicators (KPIs) detailed in Annex 2.
8.8.2 	Contracting Authorities will set KPIs that are relevant and proportionate to the nature, value and risk of the contract, and the Bidder will be expected to come to an agreement on these with respect to the contract with the contracting authority.
8.8.3 	Successful Bidder(s) must provide KPI data to the contracting authority as per the measurement frequency for each KPI in Annex 2. KPI data must be provided within 10 working days of the agreed due date(s). 
8.8.4 	KPI data will be used to measure and track the successful Bidder(s)’ performance of the contact.
8.8.5 	Not used.
8.8.6 	To enable standardised and consistent tracking of Bidder performance across contracts and frameworks, KPIs will be aligned to the following scoring matrix. This is the standard matrix detailed in Regulation 39(5) of the Procurement Regulations 2024, which must be used when publishing a Contract Performance Notice as detailed above.


	Rating
	Description

	Good
	Performance is meeting or exceeding the key performance indicators

	Approaching target
	Performance is close to meeting the key performance indicators

	Requires improvement
	Performance is below the key performance indicators

	Inadequate
	Performance is significantly below the key performance indicators

	Other
	Performance cannot be described as good, approaching target, requires improvement or inadequate


8.9	Poor Performance and Breach of Contract. 
Where the bidder is in breach of the contract or is failing to deliver the contract to satisfactory level of performance, the contracting authority may publish a contract performance notice detailing poor performance or breach of contract, in accordance with the Act.
8.10	Where the successful Bidder(s) fails to meet the required performance standards or targets as detailed in the KPIs, this will be managed in accordance with the Framework Agreement and Call-Off Contract, including (but not limited to) the agreement of performance management interventions (i.e. a Service Improvement Plan, Rectification Plan, or similar). Thresholds for performance interventions may include, but are not limited to: 
· One or more material / service-critical KPIs receiving a score of “Inadequate” (within one reporting period).
· Three or more service-based KPIs receiving a score of “Requires Improvement” or “Inadequate” (within any one reporting period)
· One or more KPIs receiving a score of “Requires Improvement” or “Inadequate” in 3 or more of the last 6 reporting periods)
8.11	Where the successful Bidder(s) has failed to perform the contract to the contracting authority’s satisfaction and has failed to improve performance despite being given proper opportunity to do so, the measures outlined in 8.9 may apply. 

[bookmark: _Toc334027847][bookmark: _Toc629908585][bookmark: _Toc194901879]Service Credits
	N/A
[bookmark: _Toc215374819][bookmark: _Toc664697093][bookmark: _Toc194901880]Contract Participants
	Mid and West Wales Fire and Rescue Authority
	
	



[bookmark: _Toc187670608][bookmark: _Toc729848329][bookmark: _Toc1152120730][bookmark: _Toc194901881]Annex 1 – Contract Management Information Requirements 

A. Management Information Report

The following information must be provided as per the timescales detailed in 8.7, unless otherwise specified below. The successful bidder must provide this information in an electronic format, e.g. an Excel spreadsheet. 
	A. Management Information 
	B. Frequency

	Service Delivery
· Total number of jobs raised (planned, reactive, emergency)
· Number of jobs completed
· Number of open jobs
· Jobs completed within agreed timescales
· Jobs completed late (with reason for delay) 
· Emergency call-outs attended within 4 hours
· Average response times (by job type)
	
Bi-annually 

	Planned Preventative Maintenance
· PPM visits schedules vs completed
· Percentage of PPM completed within agreed programme
· Missed or rescheduled visits (with reason)
· Forward look of upcoming PPM Works
	

	Quality & Performance 
· First-time fix rate
· Number of repeat visits within 30 days
· Identified defects, non-compliances or service failures
· Corrective actions taken and status
· Root-cause analysis for repeat failures
	

	Finance
· Percentage invoice accuracy
· Outstanding invoices
· Order values
	

	Service 
· Queries and complaints 
· Percentage responded to on time / resolved on time
· Trends in queries / complaints
· Percentage resolved first time
	




B. Sustainability: Standard Reports

The following information must be provided as per the timescales detailed in the specification, unless otherwise specified below. The successful bidder must provide this information in an electronic format, e.g. an Excel spreadsheet.

Table A: Emissions Report
	Contract Year 
	Contract Emissions 
	Emerging GHG Hotspots 
(including narrative to explain how interventions have affected the results) 
	Decarbonisation Opportunities 
(including narrative to explain how interventions have affected the results) 

	
	Scope 1
	Scope 2
	Scope 3
	
	

	Year 1 
	

	
	
	
	

	Year 2 
	

	
	
	
	

	Year 3 
	

	
	
	
	

	Year 4 
	

	
	
	
	



Additional Sustainability Reports
	Report Name
	Content of Report 
	Frequency of Report

	Sustainability – General
	As proportionate and relevant to the Agreement, the key sustainability impacts identified; the sustainability improvements planned or delivered; and the risks to the [Goods/Services] of climate change, including mitigation, adaptation and continuity plans employed by the Supplier in response to those risks.
	On the anniversary of the 
Effective Date


	Waste created
	By type of material the weight of waste categories by each means of disposal in the Waste Hierarchy with separate figures for disposal by incineration and landfill.
	Before contract award and on the anniversary of the Effective Date.

	Waste permits
	Copies of relevant permits and exemptions for waste, handling, storage and disposal.

	Before the Effective Date, on the anniversary of the Effective Date and within ten (10) Working Days of there is any change or renewal to license or exemption to carry, store or dispose waste

	Greenhouse Gas Emissions
	As per Table A and Table B above
	On the anniversary of the Effective Date

	Water Use
	Volume in metres cubed.
	On the anniversary of the Effective Date




[bookmark: _Toc187670609][bookmark: _Toc2100520792][bookmark: _Toc1000418764][bookmark: _Toc194901882]Annex 2 – Key Performance Indicators 

The following key performance indicators will apply to this contract and will be assessed as detailed in section 8.10. The date from which KPI assessments will be applied is to be managed based on the mobilisation / transition period (e.g. TUPE, etc.).

	
	
	Procurement Act – Scoring Headers

	KPI No.
	Activity Description
	Measurement frequency
	Good (Target) e.g. %
	Approaching Target
	Requires Improvement
	Inadequate
	Other

	1
	Management Information shared in full within 10 days of the reporting period (on time reports / total reports)
	Bi-annually
	100%
	98%
	97%
	96%
	NA

	2
	Emergency Response Time 
Emergency call outs attended within 4 hours 
	Bi-annually
	100% 
	98% 
	95% 
	<95% 
	NA 

	3
	Planned Service Delivery 
Planned servicing completed within agreed annual programme 
	Bi-annually
	90% 
	85% 
	80% 
	<80% 
	NA 

	4
	First time fix rate
Jobs resolved without repeat attendance within 30 days 
	Bi-annually
	90% 
	85% 
	80% 
	<80% 
	NA 

	5
	Repeat Visits
Repeat visits to the same asset within 30 days
	Bi-annually
	 <5%
	<7%
	<10%
	>10%
	NA

	6
	Invoice Accuracy
Number of accurate and on time invoices/total number of invoices.
	Annual
	98%
	95%
	92%
	89%
	NA

	7
	Social Value
We will require an annual progress report on any social value commitments provided in your tender submission.  
	Annual
	98%
	95%
	92%
	89%
	NA

	8
	Sustainability Report  

We will require an emissions report annually 

	Annual
	98%
	95%
	92%
	89%
	NA
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