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[bookmark: _Toc223523427]Glossary of Terms 

This glossary provides definitions of key terms and concepts used throughout the Invitation to Tender and any/all supporting documents. It is intended to support clarity and shared understanding between all parties involved. Where technical, contractual, or sector-specific language is used, the glossary offers accessible explanations to ensure consistency in interpretation and to aid effective contract management.

The terms listed here are not exhaustive but focus on the most critical elements relevant to the structure, performance, and governance of this agreement.

System
A broad term that refers to the complete set of components (software, hardware, processes, and people) that work together to deliver a specific function or service. In this context, it typically means the entire solution being procured or developed.

Welsh Sports Partners
Colloquial term referring to Welsh National Governing Bodies of sport.

Athlete Management System (AMS)
A digital platform used to manage athlete-related data such as training, performance, health, communication, and administration.

Teamworks AMS (https://teamworks.com/ams/) 
The Sport Wales approved Athlete Management System used to manage and analyse athlete training and performance data across the Welsh high-performance sport system.

Bi-Directional API (Application Programming Interface)
An interface that enables two systems to exchange data in both directions, sending and receiving, allowing real-time synchronisation and integrated workflows.

Open API
A publicly documented interface that allows external systems to integrate with the platform for data sharing or extended functionality.

Single Sign-On (SSO) / Single Application Login Access
A login method that permits a user to authenticate once and gain access to multiple connected systems without re-entering credentials.

Web-Based Platform
A system accessed via an internet browser, requiring no local installation, and accessible across devices.

Responsive Design
A design approach ensuring the platform adapts for optimal use on desktop, tablet, and mobile devices.


Role-Based Permissions
A security model where system access and functionality are assigned based on a user’s role (e.g., administrator, coach, athlete, parent).

Data Migration
The secure transfer of existing data from legacy systems into the new platform without loss or corruption.

Accessibility Compliance
Design standards ensuring the platform can be used by people of all abilities, including compliance with recognised accessibility guidelines.

Bilingual Platform
A system that fully supports operation and user interfaces in both English and Welsh.

GDPR (General Data Protection Regulation) Compliance
Adherence to European data protection legislation governing the security, privacy, and appropriate use of personal data.

Encryption
Security measures used to protect data by converting it into unreadable formats without authorised access.

Audit Logs
System-generated records of user activities and access actions to support governance, compliance, and safeguarding.

Reporting and Analytics
Tools enabling creation of reports, dashboards, and data exports for monitoring participation, engagement, and operational metrics.

Integration with Third-Party Systems
The capability of the platform to interface with tools like Outlook, Power BI, Tableau, or Excel for calendars, analytics, or extended data use.

Safeguarding Controls
Features ensuring that communications and data access involving minors or vulnerable users meet legal and ethical safety standards.

Scalability
The system’s ability to grow and support increasing numbers of users, sports, features, or programmes.

Configurability
The ability of the platform to be customised to meet different organisational or programme needs without requiring redevelopment.



1. [bookmark: _Toc223523428]Background
1.1 The Sports Council for Wales (known by its trade name Sport Wales) was established by Royal Charter dated 4 February 1972. It is financed by annual funding from the Welsh Government and from income generated from its own activities. It is the main adviser on sporting matters to the Welsh Government and is responsible for distributing Welsh Government and National Lottery funding to sport in Wales.

1.2 Sport Wales is the national organisation responsible for developing and promoting sport and physical activity in Wales at both community and elite levels. It is also responsible for the distribution of significant amounts of grant funding across a broad portfolio of sports activity in Wales.

1.3 Sport Wales is one of the public sector bodies in Wales which are subject to Welsh Government’s Well-being of Future Generations (Wales) Act 2015. Accordingly, Sport Wales has developed its own well-being objectives. Audit Wales is charged with auditing these organisations to assess the extent to which well-being objectives and the five ways of working that the Act promotes, have been delivered. 

1.4 We aim to not only improve the level of sports participation at grassroots level but also provide our aspiring athletes with the support required to compete successfully on the world stage. 

1.5 Sport Wales currently operates over four locations in Wales; the sites include our two National Centres, situated in Sophia Gardens, Cardiff and Plas Menai, Caernarfon (in partnership with Parkwood & Legacy Leisure); and satellite offices located in Deeside and Llanelli.

1.6 For further information and context, visit the Sport Wales website at https://www.sport.wales/. 

2. [bookmark: _Toc223523429]Overview of the Requirement

This procurement process is being conducted in accordance with the Procurement Act 2023 using the Open procedure. This Invitation to Tender document describes how the procurement will be conducted, detailing the associated procurement timetable, the assessment process (including award criteria) and instructs tenderers how to respond to the opportunity. 

2.1 Sport Wales is seeking to procure and implement a contract for the provision of a Sports Operations Administration System

2.2 Historically, Welsh sport partners have relied on multiple disparate systems and applications, including WhatsApp, Microsoft Calendars, email, Microsoft Office applications, and Spond (https://www.spond.com/), to manage their operations and communications. This fragmentation has resulted in inefficiencies, duplication of effort, and increased administrative workload. Recent user research with National Governing Bodies of sports into our existing athlete management system (See Appendix A) identified several unmet user needs, particularly relating to the administrative requirements of National Governing Bodies.
2.3 Key requirements identified from the user research include:
· A robust, intuitive calendar and scheduling capability
· Secure distribution of documents and files to carers, athletes, and coaches in multiple media formats
· Simple, direct communication channels for carers, athletes, and coaches
· The ability to push targeted notifications across performance programmes
· Centralised management of travel, flight, and itinerary information
· Configurable administrative controls to support effective programme management
· The ability to schedule training sessions and competitions, including locations, timings, and related itinerary details
· An efficient mechanism for capturing and managing athlete attendance at key activities, including meetings, training sessions, competitions, and camps

2.4 To address these challenges and user needs, Sport Wales is seeking a digital platform that consolidates core operational functions into a single, cohesive system which integrates with our athlete management system, Teamworks AMS (https://teamworks.com/ams/) through a bi-directional application programming interface (API). The digital platform should also have an open API functionality to integrate with other third-party systems such as Outlook calendar, and human resource systems which contain membership details.  The system will serve as a centralised platform to support the operational management of Welsh sport partners, providing a unified solution for calendars, task lists, athlete administration, communication, file management, and travel information.

To meet these unmet user needs Sport Wales is inviting proposals from vendors who have the experience, expertise, resources, and capabilities required to successfully deliver a commercially available Sport Operations Administration Digital System that meets Sport Wales and their partners requirements. The solution should enable sports partners to operate more efficiently, reduce administrative burden, and focus resources on athlete development and effective programme delivery.

2.5 The anticipated duration of the proposed contract is an initial 12-months, with the option to extend up to a further 48-months, in separate 12-month instalments on each occasion, at the sole discretion of Sport Wales.
2.6 The anticipated duration of the proposed contract is an initial 12-months, with the option to extend up to a further 48-months, in separate 12-month instalments on each occasion, at the sole discretion of Sport Wales.

2.7 The estimated contract value is (up to) circa. £45,000 (excluding VAT) per annum, for a total potential total value of £225,000 (excluding VAT) over the full potential term.

2.8 The full Specification is provided below in Part 17.

3. [bookmark: _Toc223523430]Submission of Responses / Timetable

3.1 The proposed procurement timetable is set out below. 

Note that the dates provided are indicative only, and that Sport Wales reserves the right to revise them at any time during the process without liability. All tenderers will be notified of any change(s) to the timetable.

	Activity
	Date
	Responsible

	Pre-Qualification Questionnaire (PQQ) and Invitation to Tender (ITT) Published
	13th March 2026
	Sport Wales

	Deadline for Clarification Questions (PQQ & ITT)
	27th March 2026
	Tenderer

	Deadline for Submission of PQQ & ITT Responses
	10th April 2026
	Tenderer

	Evaluation (inc. all internal approvals)
	13th – 17th April 2026
	Sport Wales

	Assessment Summaries Issued
	20th April 2026
	Sport Wales

	Contract Award Notice Published
	20th April 2026
	Sport Wales

	Standstill Period
	20th – 29th April 2026
	/

	Contract Details Notice Published
	30th April 2026
	Sport Wales

	Contract Awarded
	30th April 2026
	Sport Wales

	Contract Starts
	30th April 2026
	Sport Wales and Tenderer



3.2 Clarification questions (queries) in relation to the tender are to be submitted via the Sell2Wales post box. The deadline date for clarification questions in relation to the tender is 27th March 2026.

3.3 Tender submissions are to be submitted in electronic format to the Postbox facility on sell2wales.gov.uk by Midday (12:00pm) on 10th April 2026. Responses received after the deadline may not be considered. 

3.4 A Suppliers’ Postbox user guide is available under the ‘Help and Support’ section of the Sell2Wales website.

3.5 Should tenderers encounter any issues when submitting clarification questions, please use the Sell2Wales support function. 

3.6 Clarification questions (queries) in relation to the tender are to be submitted via the Sell2Wales questions and answer functionality. Clarification questions received outside of Sell2Wales (e.g. via email) may not be responded to.

3.7 Responses may be received in Welsh or English. Responses submitted in Welsh will not be treated less favourably than those submitted in English. All subsequent correspondence/communication will be conducted in keeping with the language of the submitted response.

4. [bookmark: _Toc223523431]Preliminary Market Engagement

4.1 Prior to the publication of the Tender Notice, the following preliminary market engagement took place in relation to this procurement consisting of user research with National Governing Bodies of sports into our existing athlete management system as it was deemed not to be meeting all of their user needs.

4.2 The outcome of the preliminary market engagement was the identification of several unmet user needs, particularly relating to the administrative requirements of National Governing Bodies. All National Governing Bodies who used our existing athlete management system were invited to take part in the user research, and no one was advantaged or disadvantaged from their decision to take part or not. The key user needs that were identified from the user research which our current athlete management system was unable to meet were the needs for:
· A robust, intuitive calendar and scheduling capability
· Secure distribution of documents and files to carers, athletes, and coaches in multiple media formats
· Simple, direct communication channels for carers, athletes, and coaches
· The ability to push targeted notifications across performance programmes
· Centralised management of travel, flight, and itinerary information
· Configurable administrative controls to support effective programme management
· The ability to schedule training sessions and competitions, including locations, timings, and related itinerary details
· An efficient mechanism for capturing and managing athlete attendance at key activities, including meetings, training sessions, competitions, and camps

All details of the user research can be found in Appendix A

5. [bookmark: _Toc223523432]Procedural and Response Requirements

5.1 This Invitation to Tender document, together with any and all other associated tender documents provided to tenderers in connection with this procurement, contain procedural and response requirements that tenderers must follow. 

5.2 Failure to comply with or adhere to any procedural or response requirement may result in the exclusion of the tenderer from the procurement and the invalidation of their response, at Sport Wales’s sole discretion.
6. [bookmark: _Toc223523433]Acceptance of Tenders

6.1 Sport Wales will review all tenders received via the Sell2Wales Postbox. Note however that responses received after the deadline may not be considered. 

6.2 Except for manifest error, or as may otherwise be expressly agreed by both Sport Wales and the tenderer, the content of submitted tender responses with regards to this procurement will be deemed to be binding upon the tenderer and open for acceptance by Sport Wales.

6.3 Prior to submitting their response, tenderers are responsible for ensuring that its staff, and those of any sub-contractors, are fully aware of all the technical, commercial and legal requirements relating to this procurement.

6.4 A tender should be valid for acceptance for a period not less than 120 days from the date of submission.

6.5 Sport Wales does not commit itself to accept the lowest priced tender or any tender submission received in response to this procurement.  No submission shall be deemed to have been accepted unless such acceptance has been notified to the tenderer in writing.

6.6 No part of the submitted tender response will be returned to the tenderer.

7. [bookmark: _Toc223523434]Modifying the Procurement

7.1 Neither this Invitation to Tender document, any corresponding tender notice nor any additional information given as part of this procurement shall be regarded as a commitment or representation on the part of Sport Wales (or any other person) to enter into a contractual arrangement.

7.2 Sport Wales reserves the right to terminate or otherwise cancel this procurement at any point during the process, and/or to otherwise not award any contract as a result of this procurement. With regards to lots, any decision by Sport Wales to not to award a lot does not prevent Sport Wales from awarding the remaining lots.

7.3 With regards to terminating or otherwise cancelling the procurement and/or otherwise not awarding any contract as a result of this procurement; Sport Wales shall not be liable for any costs incurred by the tenderer resulting from this action.  

7.4 Sport Wales reserves the right at any time to:

· Issue amendments, modifications or additional information to any documentation which forms part of this procurement, including the specification.
· Require a tenderer to clarify any part of their response and tender submission in writing and/or provide additional information. Failure by a tenderer to respond in-line with instructions may result in their tender submission being invalidated.
· Alter the procurement timetable for this procurement.
· Re-run any part of the procurement on the same or alternative basis.
· Otherwise amend the procurement as described herein.

7.5 The Specification (Part 17) sets out the Sport Wales requirements in full.  It is possible that during the life of any implemented agreement that changes to the specification, service or other requirements will arise.  

7.6 Changes to the Specification will be implemented by issuing written amendments to all those affected by the changes.  Sport Wales holds the sole right to implement changes in this manner.

8. [bookmark: _Toc223523435]Conditions of Tender	
							
8.1 By submitting a tender, you are acknowledging and agreeing in full to the following conditions:

8.2 The contents and requirements of the tender documentation have been read, understood and, where required, complied with.

8.3 This is a bona-fide tender, and that the prices and / or sums herein have not been adjusted or unfairly influenced by any arrangements or agreements with any third party.

8.4 [bookmark: _Int_GtVeoqP7]You have not, nor will not, prior to any contract award communicated with others except Sport Wales with regard to the tendered amount or specific details thereof, except where the disclosure of this information is required to obtain information in support of your submission.

8.5 You have not and will not enter into any arrangement or agreement that could lead to others not submitting a tender or otherwise influencing the tendered amount submitted by others.

8.6 You have not and will not offer any inducement, financial or otherwise, directly, or indirectly to any person or third party in any way to influence any tender submitted, or part thereof.

8.7 [bookmark: _Int_QJyUqtGc]You are hereby offering to enter into a contract with Sport Wales in accordance with the requirements contained in this Invitation to Tender document, for the costs and charges contained within your tender response.

8.8 [bookmark: _Int_yoJwkSW1]Any and all matters, whether technical, operational, commercial, or contractual where your tender response does not comply, either fully or in part, with the requirements of this tender are clearly defined in a document to be headed ‘Tender Qualifications’ and submitted as part of your tender response.

9. [bookmark: _Toc223523436]Expenses and Losses in Tender

9.1 Tenderers must bear all the costs associated with the preparation and submission of their tender response and any further costs incurred prior to award of the contract.   

9.2 Sport Wales will not be responsible for expenses or losses that may be incurred by any tenderer in the preparation and submission of their tender response and otherwise in their participation in the procurement process, regardless of the conduct or outcome of the procurement.

10. [bookmark: _Toc223523437]Prices

10.1 The prices stated in the tender response will be deemed to be the full inclusive value for the provision of the requirement as described in the Specification (Part 14), including all costs and expenses, risks and obligations set forth in or to be implied from the Invitation to Tender.

10.2 All prices are to be stated in pound sterling (£) exclusive of Value Added Tax (VAT).

11. [bookmark: _Toc223523438]Payment Terms

11.1 [bookmark: _Hlk211280465]In adherence to the Procurement Act 2023, payment will be made within 30-days of receipt of valid invoice. Invoices are to be issued in accordance with the payment scheduled agreed before or at contract award.

11.2 For an invoice to be considered valid and acceptable for payment it must be sent electronically (i.e. via email) and must include the following information as minimum:

· The name of the supplier.
· A purchase order number (where available / known).
· A description of the goods services and/or works supplied to Sport Wales.
· The sum requested.
· A unique invoice reference / number. 

11.3 All invoices are to be submitted to finance@sport.wales  

11.4 Should an invoice be considered invalid and/or the sum payable is disputed the supplier shall be notified as soon as practicable and the 30-day payment term will be considered on-hold until all queries are resolved.

12. [bookmark: _Toc223523439]Confidentiality and Transparency

12.1 The tenderer (whether their submission is accepted or not) and all other recipients of the Invitation to Tender document (whether they submit a tender response or not) shall treat the details of this document as private and confidential.

12.2 Any submission received in response to this Invitation to Tender shall be treated likewise by Sport Wales, except where requested in compliance with the Freedom of Information Act 2000.

12.3 Tenderers must note that, in accordance with general transparency obligations and procurement law obligations under the Procurement Act 2023, Sport Wales routinely publishes details of its procurement processes and awarded contracts. This includes, but is not limited to, the contract value, the identity of the successful supplier, compliance with payment obligations and contract performance. Compliance with these obligations may involve Sport Wales taking steps without consultation with suppliers. 

13. [bookmark: _Toc223523440]Security 

13.1 The successful Supplier must adhere to the obligations of a "Data Processor" as specified in the Data Protection Act 2018 (DPA 2018) and retained EU GDPR 679/2016, Article 28. In line with the Data Protection Act 2018, Chapter 2, the supplier is responsible for ensuring that all personal data processed while delivering services, goods, or works under this agreement is handled in compliance with the standards set out in Chapter IV. 

14. [bookmark: _Toc223523441]Welsh Language 

14.1 As a public sector body, Sport Wales has a duty to comply with the Welsh Government’s Welsh Language Standards.  

14.2 The successful supplier will need to ensure that services provided via this contract are compliant with Sport Wales’ Welsh language needs. 

14.3 The Welsh language requirements aligned to this procurement are:

· Provision of a fully bilingual digital platform (English and Welsh), ensuring equal functionality, accessibility, and user experience in both languages; or
· Integration with third-party applications that enable full bilingual capability where native functionality is not available.

14.4 Further references are made to Sport Wales’ bilingual requirements in Part 14 (Specification) below.

14.5 For further details regarding Welsh language requirements and responsibilities, see: https://www.gov.wales/welsh-language.

15. [bookmark: _Toc223523442]Sub-Contractors and Consortium 

15.1 Where a consortium or sub-contracting arrangement is proposed, all tenderer company information requested must be given in respect of the proposed prime contractor or consortium leader.  Relevant information must also be provided in respect of consortium members or sub-contractors who will play a significant role in the delivery of the requirement.  For the purposes of this procurement, a significant role is where the economic and financial standing and the technical or professional ability of the consortium member or sub-contractor is referred to or relied upon within the tenderers response.

15.2 If requested to do so by Sport Wales, tenderers will be required to enter into a legal arrangement with other members of a consortium or with any parties which are relied on in order to satisfy the conditions of participation relating to this procurement (in accordance with section 72 of the Procurement Act 2023). Acceptance of this request shall be considered a mandatory requirement and failure to accept the same may result in the tenderer’s exclusion from the procurement, at the sole discretion of Sport Wales.

15.3 In the event that the successful supplier is not required to enter into a legal arrangement with other members of a consortium or with any parties which are relied on in order to satisfy the conditions of participation relating to this procurement, the prime contractor (lead supplier) is required to take the lead role and enter into the contract with Sport Wales on behalf of itself and the other members of the consortium.

16. [bookmark: _Toc223523443]Conflicts of Interest

16.1 Tenderers are responsible for ensuring that no actual, potential or perceived conflicts of interest (in-line the meaning of section 81 of the Procurement Act 2023) exist between themselves and Sport Wales. As per the Procurement Act, “interest” includes a personal, professional or financial interest and may be direct or indirect.

16.2 Tenderers are required to declare whether any actual, potential or perceived conflict of interest exist as part of their tender response and must notify Sport Wales immediately should the information provided change at any time during the course of the procurement.

16.3 In the event of any actual, potential or perceived conflict of interest, Sport Wales shall, at its sole discretion, decide on the appropriate course of action. Sport Wales reserves the right to:

· Exclude any tenderer that fails to notify Sport Wales of an actual, potential or perceived conflict of interest, or where an actual conflict of interest exists.
· Request further information from any tenderer, and require any tenderer to take reasonable steps to mitigate a conflict of interest. Failure to do so may result in the tenderer being excluded from participating in, or progressing as part of, the procurement process 

16.4 Sport Wales encourages tenderers to make contact via the Sell2Wales questions and answer function as soon as possible should it have any concerns regarding actual, potential or perceived conflicts of interest. 

16.5 Sport Wales confirms that, prior to the publication of the Tender Notice related to this procurement, a conflict assessment has been prepared in accordance with the Procurement Act 2023.

17. [bookmark: _Toc223523444]Specification

[bookmark: _Toc218693903][bookmark: _Toc223523445]Introduction

17.1 Historically, Welsh sport partners have relied on multiple disparate systems and applications, including WhatsApp, Microsoft Calendars, email, Microsoft Office applications, and Spond ((https://www.spond.com/), to manage their operations and communications. This fragmentation has resulted in inefficiencies, duplication of effort, and increased administrative workload. Recent user research with National Governing Bodies of sports into our existing athlete management system identified several unmet user needs, particularly relating to the administrative requirements of National Governing Bodies.
17.2 Key requirements identified from the user research include:
· A robust, intuitive calendar and scheduling capability
· Secure distribution of documents and files to carers, athletes, and coaches in multiple media formats
· Simple, direct communication channels for carers, athletes, and coaches
· The ability to push targeted notifications across performance programmes
· Centralised management of travel, flight, and itinerary information
· Configurable administrative controls to support effective programme management and safeguarding
· The ability to schedule training sessions and competitions, including locations, timings, and related itinerary details
· An efficient mechanism for capturing and managing athlete attendance at key activities, including meetings, training sessions, competitions, and camps

The specific technical requirements of the digital operations system include:
1. Bi-Directional API
Capability for the digital sports operation system to integrate with Teamworks AMS through a bi-directional API
2. Open API
A publicly documented interface that allows profile information and calendars to be shared with third party systems such as Outlook calendar, and human resource systems which contain membership details. 
3. Single Sign-On (SSO) / Single Application Login Access
A Log-in method allowing users to authenticate once to access both Teamworks AMS and the digital administration system.
4. Web-Based Platform
The system must operate through an internet browser with no local installation required, ensuring accessibility across devices
5. Responsive Design
The platform must adapt for optimal use on desktop, tablet, and mobile devices.
6. Role-Based Permissions
A security model that assigns access and permissions based on user roles (e.g., administrator, coach, athlete, parent).
7. Data Migration Capability
Secure transfer of existing data from legacy systems (i.e., excel, outlook calendars) into the new platform without loss, corruption, or degradation of data quality.
8. Accessibility Compliance
The platform must comply with recognised accessibility standards to ensure usability by people of all abilities.
9. Bilingual Platform (English and Welsh)
Full support for operation, navigation, and user interfaces in both English and Welsh.
10. GDPR Compliance
Full adherence to the General Data Protection Regulation for data security, privacy, and lawful processing of personal information.
11. Data Encryption
Security measures to protect data in transit and at rest by converting it into unreadable formats without authorised access.
12. Audit Logs
Automatic generation and retention of records of user activities and access events to support governance, compliance, and safeguarding.
13. Reporting and Analytics Tools
Capability to link with Teamworks AMS to produce reports, dashboards, and data exports for monitoring participation, engagement, and operational performance.
14. Integration with Third-Party Systems
Ability to interface with external tools such as Outlook and Excel for calendar integration, analytics, and data migration.
15. Safeguarding Controls
Features that ensure communications and access involving minors or vulnerable users comply with legal, ethical, and safeguarding standards.
16. Scalability
Capacity to support increasing volumes of users, programmes, data, and functionality without performance degradation.
17. Configurability
Ability to customise workflows, settings, and programme structures without the need for redevelopment or custom coding.

17.3 The desired outcome of this procurement is to establish a unified, efficient, and user-centred Sport Operations Administration Digital System that integrates with Teamworks AMS significantly improving the operational management capabilities of Welsh sport partners. The current landscape of disparate tools, such as WhatsApp, Microsoft Calendars, email, Microsoft Office applications, and Spond, has created fragmentation, duplication of effort, and unnecessary administrative burden. This procurement seeks to address these issues by implementing a single, integrated platform that supports streamlined workflows and consistent communication channels across National Governing Bodies (NGBs) and Sport Wales.

The new system is intended to deliver measurable improvements in efficiency, usability, data accuracy, and programme coordination. Specifically, the procurement aims to achieve the following outcomes:

Improved Operational Efficiency:
By consolidating scheduling, communication, attendance tracking, travel coordination, and document distribution into one platform, the solution will reduce manual processes, eliminate duplication, and decrease the time spent switching between multiple systems.

Enhanced User Experience and Usability:
The platform will meet previously unmet user needs by providing intuitive scheduling tools, simple communication channels, targeted notifications, secure file distribution, and straightforward administrative controls. A responsive web-based design will ensure accessibility across devices and user groups.

Better Coordination and Programme Management:
Centralised travel, itinerary, and session scheduling functions will ensure consistent information sharing and improved planning across performance programmes, coaches, carers, athletes, and administrators.

Improved Data Quality and Accessibility:
Integration with the existing athlete management system via a bi-directional API will allow real-time synchronisation of data (I.e., profiles, attendance records) reducing errors and increasing visibility of key information across systems (reducing administration demand across both systems).

Enhanced Reporting and Insight Generation:
Bi-directional API capabilities with Teamworks AMS will allow the digital administration platform to integrate with analytics tools such as Power BI, Tableau, or Excel, enabling NGBs and Sport Wales to generate rich insights, dashboards, monitoring reports, and performance analytics.

Greater Security, Compliance, and Safeguarding:
The system will support GDPR compliance, data encryption, role-based permissions, secure audit logs, and safeguarding controls to ensure the appropriate handling of personal and sensitive data, especially for minors or vulnerable users.

Reduced Administrative Burden for NGBs:
Streamlined workflows, automated processes, and simpler communication tools will free up staff time, allowing teams to focus on athlete development and programme delivery rather than administrative tasks.

Consistency and Accessibility Across Wales:
A bilingual (English/Welsh) accessible platform ensures equitable use by all stakeholders regardless of language preference or ability, in line with national accessibility and inclusivity standards. This can be achieved through Integration with third-party applications that enable full bilingual capability where native functionality is not available

Future-Proof, Scalable Digital Infrastructure:
The system will be designed to grow with the needs of Welsh sport, supporting additional users, sports, programmes, and functionality over time without compromising performance.

Through this procurement, Sport Wales aims to introduce a modern, integrated digital infrastructure that enhances communication, coordination, and efficiency across the sporting ecosystem. The successful delivery of this system will lead to more streamlined operations, improved collaboration, reduced administrative load, and ultimately, better support for athlete development and performance outcomes.

17.4 The key stakeholders and end users associated with this requirement represent a wide range of roles within Welsh sport, each with distinct operational, communication, and administrative needs.

Primary Stakeholders / End Users

National Governing Body (NGB) Administrators
· Responsible for programme coordination, scheduling, communication, attendance tracking, and distribution of documents.
· Key users of administrative controls, reporting features, and calendar management functions.

Coaches and Performance Staff
· Require access to scheduling tools, training session management, calendar administration, athlete attendance records, and communication channels.
· Use the system to distribute files, share itineraries, and send / receive targeted notifications.


Athletes
· Need visibility of training schedules, competition timetables, travel arrangements, relevant athlete development information (i.e., education materials), and programme updates.
· Engage with messaging and notification features and access secure documents.

Parents / Carers
· Require clear communication channels, access to notifications, itineraries, and relevant documentation relating to athlete participation and support, and programme logistics.

Sport Wales Performance Teams
· Use reporting and analytics tools to monitor participation, engagement, programme activity, and operational performance across sports.
· Require clear communication channels, access to notifications, itineraries, and relevant documentation relating to athlete participation and programme logistics.
· Use the system to distribute files and correspondence

Secondary Stakeholders

Safeguarding and Welfare Officers
· Require access to audit logs, controlled communication features, and permission-based data visibility to ensure safe and compliant practices supporting audit and governance processes.

Travel and Logistics Coordinators
· Use the platform to manage itineraries, travel planning, flight details, and communication of logistics to athletes, coaches, and carers.

Performance Analytics and Insights Staff
· Use bi-directional API connections with Teamworks AMS to integrate with tools such as Power BI, Tableau, or Excel to generate dashboards, reporting and management information.

Institute Strategic Leadership Team
· Require access to high-level reporting and performance dashboards to support decision making, resource planning, and oversight.

[bookmark: _Toc218693904][bookmark: _Toc223523446]The Services

17.5 This procurement is for a commercially available, off-the-shelf SaaS solution that consolidates the operational functions currently spread across multiple disconnected tools. Bespoke software development or custom platform build is not within scope, beyond standard configuration and integration activities. The service must address the unmet user needs identified through research with National Governing Bodies (NGBs) and provide a secure, scalable, and user-centred platform that integrates seamlessly with Sport Wales’ existing athlete management system (Teamworks AMS).

The solution must streamline scheduling, communication, file distribution, attendance tracking, and itinerary management while ensuring high standards of data security, accessibility, and compliance. The supplier will be responsible for full system implementation including configuration, integration, data migration, testing, user onboarding, documentation, and ongoing support.

Mandatory Requirements where the system must:

Platform and Access
· Be a web-based platform, accessible through standard internet browsers without local installation.
· Include responsive design, ensuring optimal use on desktop, tablet, and mobile devices.
· Support Single Sign-On (SSO) to simplify and secure user authentication for both Teamworks AMS and the digital sports administration system.
· Provide role-based permissions to control user access according to defined roles (e.g., administrator, coach, athlete, parent).

Core Functional Capabilities
· Provide a robust and intuitive calendar and scheduling tool for sessions, events, competitions, meetings, and logistics.
· Include customisable templates for communication, itineraries, reports, and scheduling formats.
· Offer automated workflows for approvals, notifications, or document updates
· Enable secure distribution of documents and media files to sport staff, athletes, carers, and coaches.
· Enable export of structured data for external reporting or analysis.
· Include simple and direct communication channels, supporting group and individual messaging.
· Provide targeted notifications to specific user groups or programme cohorts.
· Support centralised travel and itinerary management, including flights, accommodation, and programme logistics.
· Offer attendance capture and management for training sessions, meetings, competitions, and camps.
· Provide configurable administrative controls for programme management and system configuration.

Systems Integration
· Integrate with the existing Sport Wales athlete management system (Teamworks AMS) via a bi-directional API, enabling real-time data exchange.
· Include an open API to support integration with third-party systems such as: Microsoft Outlook calendars and human resource systems (i.e., sharing of calendars and athlete profile information).

Security, Compliance, and Safeguarding
· Comply fully with GDPR for data protection and lawful processing.
· Implement strong data encryption for data in transit and at rest.
· Include audit logging to track user activity, access changes, and communication history.
· Provide safeguarding controls for interactions involving minors or vulnerable users.

Data and Accessibility
· Facilitate secure data migration from legacy systems to the new platform.
· Meet recognised accessibility standards, ensuring use by people of all abilities.
· Operate as a fully bilingual platform (English and Welsh) across user interfaces and system workflows.

Performance and Support
· Be scalable, supporting future growth in user volume, sports, and programme complexity.
· Be configurable without the need for redevelopment or custom code.
· Include supplier-provided training, onboarding, documentation, and ongoing technical support services.

Desirable Requirements where the system could:

· Provide enhanced dashboard and analytics visualisations beyond basic reporting, such as real-time participation or engagement metrics.
· Support offline access for key information (e.g., schedules or itineraries) when internet connectivity is limited.
· Offer integration with messaging or notification services (e.g., SMS gateways), where appropriate and compliant.
· Link to sports membership systems to manage their membership needs such as membership numbers, membership renewals, tracking of membership progression across their pathway.
· Capability to anonymise responses on forms


17.6 The supplier will be responsible for delivering a comprehensive set of tasks required to implement and support a commercially available Sport Operations Administration Digital System. Each task contributes directly to achieving a unified, efficient, secure, and user-centred platform that integrates with Teamworks AMS addressing the operational needs of Welsh sport partners.

Platform Configuration and Development
Tasks:
· Configure the web-based platform to support role-based permissions, bilingual interfaces, and responsive design.
· Implement core features including scheduling, communications, document distribution, travel management, and attendance tracking.
· Implement safeguarding controls and administrative configuration tools.
Purpose:
· To deliver the core functional capabilities required to consolidate multiple tools into a single unified system.

API Integration
Tasks:
· Build and test bi-directional API integration with the existing athlete management system (Teamworks AMS).
· Develop open API endpoints for integration with Outlook calendars and human resource systems to share calendar and profile information.
· Ensure data consistency, synchronisation, and interoperability between systems.
Purpose:
· To establish seamless, real-time data exchange and enable advanced reporting, analytics, and cross-system coordination.

Data Migration
Tasks:
· Map existing data from legacy platforms to the new system.
· Clean, validate, and securely migrate data into the new environment.
· Test migrated data for completeness, accuracy, and integrity.
Purpose:
· To ensure continuity of operations and avoid data loss, corruption, or duplication during the transition to the new platform.

Security Implementation and Compliance Assurance
Tasks:
· Implement GDPR-compliant data protection measures, including encryption and controlled access.
· Activate audit logging for monitoring user activity and system changes.
· Conduct security testing (penetration, vulnerability, and access control).
Purpose:
· To protect sensitive information, safeguard minors and vulnerable users, and ensure legal compliance.

Testing and Quality Assurance
Tasks:
· Execute functional, integration, performance, and user acceptance testing.
· Resolve defects and refine workflows based on user feedback.
· Verify accessibility compliance and bilingual functionality.
Purpose:
· To ensure the system is reliable, accessible, secure, and fit for purpose prior to rollout.

User Training, Onboarding, and Documentation
Tasks:
· Develop user guides, training materials, and onboarding sessions for administrators, coaches, athletes, and parents/carers.
· Provide system configuration documentation and technical integration guidance.
· Support training delivery across multiple NGB and Sport Wales teams.
Purpose:
· To enable confident adoption, minimise user errors, reduce support needs, and ensure a smooth transition from legacy tools.

Deployment and Implementation Support
Tasks:
· Deploy the platform to a production environment.
· Provide assistance during initial rollout, including monitoring system performance and resolving issues.
· Facilitate phased or full deployment depending on Sport Wales requirements.
Purpose:
· To ensure a secure, controlled, and stable launch of the system across Welsh sport partners.

Ongoing Support, Maintenance, and Continuous Improvement
Tasks:
· Provide helpdesk support, technical assistance, and issue resolution.
· Apply updates, patches, and enhancements as required.
· Monitor scalability and performance as user volume increases.
· Engage in periodic review meetings with Sport Wales.
Purpose:
· To maintain system reliability, support evolving user needs, and ensure long-term value and sustainability of the platform.

17.7 This procurement requires the delivery of clearly defined outputs that collectively achieve the intended operational, technical, and strategic outcomes for Sport Wales and its partners. The outputs and outcomes are aligned to the objective of implementing a unified, secure, and user-centred Sport Operations Administration Digital System.

The supplier shall deliver the following tangible outputs:

Fully Implemented Digital Platform
· A live, web-based Sport Operations Administration Digital System with responsive design and bilingual (English/Welsh) functionality.

Configured Core Functional Capabilities
· Operational modules for scheduling and calendars
· Communication and targeted notifications
· Secure document and file management
· Travel and itinerary management
· Attendance capture and reporting
· Configurable administrative controls and role-based permissions

Systems Integration Outputs
· A functioning bi-directional API integration with the existing athlete management system (Teamworks AMS)
· Open API endpoints supporting integration with Outlook calendars and human resource systems to share calendar and profile information.


Data Migration Deliverables
· Successfully migrated legacy data with validated accuracy, integrity, and completeness
· Data mapping and migration documentation

Security, Compliance, and Safeguarding Artefacts
· GDPR-compliant data handling processes
· Implemented encryption, audit logging, and safeguarding controls
· Security and compliance documentation

Testing and Assurance Documentation
· Completed functional, integration, performance, accessibility, and user acceptance testing
· Test plans, results, and issue resolution records

Training and User Enablement Materials
· User guides, training resources, and onboarding materials for all user roles
· Administrator and technical documentation

Deployment and Go-Live Support
· Production deployment and go-live support
· Initial operational support during rollout

Ongoing Support Services
· Helpdesk and technical support
· Maintenance, updates, and performance monitoring

The delivery of the above outputs is expected to achieve the following outcomes:

Reduced Administrative Burden
· Fewer manual processes and less duplication across systems, enabling staff to focus on athlete development and programme delivery.

Improved Operational Efficiency and Consistency
· A single source for scheduling, communication, attendance, documentation and logistics across Welsh sport partners.

Enhanced User Experience
· Intuitive, accessible, and responsive tools that meet the needs of administrators, coaches, athletes, and parents/carers.

Improved Data Quality and Visibility
· Real-time data synchronisation between Teamworks AMS and the digital administration system supporting improved accuracy through integrated workflows and data management.

Stronger Governance, Safeguarding, and Compliance
· Secure handling of personal data, transparent audit trails, and robust safeguarding mechanisms.

Better Insight and Decision-Making
· Real-time data synchronisation between Teamworks AMS and the digital administration system enhancing reporting and analytics capabilities to support monitoring, evaluation, and strategic planning.

Inclusive and Equitable Access
· Bilingual and accessible design ensuring equitable use across Wales.

Scalable and Future-Proof Digital Infrastructure
· A flexible platform capable of supporting growth, additional programmes, and evolving user needs.

17.8 The requirement will be delivered primarily through a web-based digital platform, accessible remotely by Sport Wales, National Governing Bodies, coaches, athletes, parents/carers, and other authorised users across Wales. As such, there is no requirement for a permanent on-site presence for day-to-day service delivery.

The principal organisational location linked to this requirement is:

Sport Wales National Centre
Located in: Sophia Gardens
Address: Sophia Cl, Pontcanna, Cardiff, CF11 9SW

This location will serve as the primary point of contact for contract management, governance, project oversight, and key stakeholder engagement activities. Where necessary, limited on-site attendance may be required at this location for activities such as project initiation meetings, workshops, system demonstrations, training sessions, or governance reviews. Any on-site activity will be agreed in advance with Sport Wales.

The delivered system must support remote access and use across multiple locations, ensuring that Welsh sport partners can access the platform securely regardless of geographic location.

17.9 The following information is provided to give suppliers an indicative understanding of the expected scale and usage of the Sport Operations Administration Digital System during the initial pilot phase. These volumes are indicative and intended to support solution design, pricing, and delivery planning.

Pilot Scope and User Volumes

· The initial phase of the requirement will involve a pilot with four Welsh sport partners (e.g. National Governing Bodies or equivalent organisations). These NGB’s include Swim Wales, Basketball Wales, Welsh Athletics and Wales Golf.

· Anticipated user groups within the pilot include administrators, coaches, performance staff, athletes, parents/carers, safeguarding officers, and relevant Sport Wales staff.

· User numbers during the pilot phase are expected to be limited in scale (likely in the mid to high hundreds), but suppliers must ensure the system is capable of scaling beyond the pilot.


Functional Usage Volumes (Pilot Phase)

· Creation and management of calendars, training sessions, competitions, meetings, and camps across the four pilot partners.

· Regular use of communication and targeted notification features to support programme delivery.

· Secure upload, storage, and distribution of documents and media files to pilot users.

· Routine capture and management of athlete attendance at key activities.

· Management and sharing of travel and itinerary information for selected programmes.

Data and Integration Volumes

· Bi-directional data exchange with the existing athlete management system (Teamworks AMS) for the four pilot partners.

· Integration with third-party systems such as Microsoft Outlook calendars and human resource systems to share calendar and profile information supporting pilot reporting and evaluation.

· A limited initial data migration from legacy systems relevant to the four pilot partners, with modest data volumes expected.

Geographic and Access Volumes

· Users will access the platform remotely from various geographical locations across Wales.

· Concurrent access is expected, particularly around scheduled activities and communications, but at pilot-appropriate volumes.

Financial and Commercial Volumes

· The pilot phase is intended to validate the suitability, usability, and scalability of the solution prior to any wider rollout.

Suppliers should propose pricing that clearly distinguishes:

· Pilot implementation and configuration costs for four NGB’s

· Data migration and integration for four partners

· Licensing, support, and maintenance during the pilot

Future Scaling Considerations

· While this procurement focuses on a four-partner pilot, the solution must be designed to scale to support additional partners, users, sports, and programmes in future phases (potentially up to 20-30 partners).

· Suppliers should describe how the platform can expand beyond the pilot without requiring redevelopment or significant reconfiguration.

Pilot stage User Research

· Sport Wales intend use a third party supplier to conduct further user research across the 5-years to learn more about their users and whether the platform is meeting their needs. 

17.10 Proposed Frequency and Timetable for Delivery

The Supplier will be required to deliver the services in accordance with a defined and agreed delivery timetable that supports the successful implementation of a pilot phase involving four National Governing Bodies (NGBs). The timetable outlined below is indicative and will be refined during project initiation, but suppliers must demonstrate their ability to meet these milestones.

May 2026 – July 2026: Discovery and Onboarding
During this phase, the Supplier will:
· Undertake a detailed needs analysis across the four pilot sports to confirm administrative, technical, and user requirements.
· Finalise solution configuration, integration approach, and data migration scope.
· Deliver initial onboarding and training sessions for key stakeholders, including Sport Wales staff and NGB administrators, to support early familiarisation with the digital operations administration system.
Activities during this phase will be conducted on a regular and structured basis, including scheduled workshops, training sessions, and progress meetings.

July 2026 – October 2026: Implementation, Configuration, and Testing
During this phase, the Supplier will:
· Configure and implement agreed administrative functionalities for each of the four NGBs within the system.
· Carry out data migration from relevant legacy systems.
· Conduct iterative system testing, including functional testing, integration testing, and user acceptance testing, in collaboration with Sport Wales and NGB stakeholders.
Implementation and testing activities will run concurrently, with frequent engagement and feedback cycles to ensure readiness for live operation.

November-December 2026: Operational Readiness
By September 2026, the Supplier will:
· Ensure the system is fully operational for all four pilot NGBs.
· Confirm that all agreed administrative functions are live, stable, and supported.
· Support transition to business-as-usual operation.

January – May 2027: Platform iterations based on user research
· Based on the consistent better understanding of user needs throughout the pilot, a 5-month period will be required to iterate the systems functionality to meet user research findings

Project Governance and Engagement
Project initiation meetings will be held at the start of the contract to confirm detailed deliverables, refine timescales, agree governance arrangements, and establish communication and reporting protocols. Regular progress meetings will take place throughout the delivery period.

Training, Knowledge Transfer, and Ongoing Support
Training and knowledge transfer must be embedded throughout the delivery lifecycle. This will include:
· Structured training sessions and practical system walkthroughs during onboarding and implementation.
· Ongoing support and knowledge-sharing activities to build internal capability.
Training and support activities must continue throughout the onboarding period and until Sport Wales and the participating NGBs are confident and operationally self-sufficient in using and administering the system.

[bookmark: _Toc218693905][bookmark: _Toc223523447]Minimum Technical Standards

17.11 As a minimum, the Supplier must provide evidence of one of the following:

ISO/IEC 27001 certification covering the relevant scope of services and hosting environment; or

An equivalent independently assured information security framework, such as SOC 2 Type II (Security principle as a minimum), with a current report and clear scope; or

An alternative independently audited framework demonstrating a mature Information Security Management System (ISMS), with supporting evidence acceptable to Sport Wales.

17.12 As a minimum, all primary production data must be hosted within the United Kingdom, or where UK-only hosting is not feasible, data must be hosted within the United Kingdom and/or European Union / European Economic Area (EU/EEA).

17.13 The Supplier must clearly state the geographic location(s) of:

· Primary hosting environments
· Secondary environments (e.g., failover regions)
· Data storage services
· Disaster recovery environments
· Back up and replicated data

17.14 The system must support Multi-Factor Authentication (MFA) as follows:

· MFA must be enforceable for all administrative and staff-level users (including Sport Wales staff and partner administrators).
· The platform must support the ability to enable MFA for all user types, including athletes and parents/carers.

17.15 The successful supplier is required to comply with all applicable legislation (including without limitation the Data Protection Act 2018, Welsh Language Act 1993 and Modern Slavery Act 2015) in their dealings with the Sport Wales.

[bookmark: _Toc218693906][bookmark: _Toc223523448]Sport Wales Responsibilities

17.16 Sport Wales will provide access to data and resources already collected and make available members of the internal team available to undertake additional research as required.

[bookmark: _Toc218693907][bookmark: _Toc223523449]Record Keeping and Reporting

17.17 The Supplier will be required to manage all Sport Wales data appropriately, in-line with UK GDPR, the Data Protection Act 2018, the Freedom of Information Act 2000 and the Welsh Language Act 1993.
17.18 The Supplier must agree not to use or disclose Confidential Information provided in preparation of the Plan, and to be bound by Sport Wales confidentiality policies. This may include entering into a standard non-disclosure agreement.
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17.19 Sport Wales will appoint a Contract Manager to act as the direct point of contact between itself and the successful Supplier.

17.20 The Supplier must also appoint a dedicated Contract Manager to act as the direct point of contact between their organisation and Sport Wales (i.e. a dedicated named Account Manager).

17.21 The Supplier must also appoint a Project Manager to oversee the implementation and onboarding of the new system [if not incorporated into the role of the Contract Manager]. The Project Manager must have extensive knowledge of the system and an understanding of Sport Wales’ requirements.

[bookmark: _Toc218693909][bookmark: _Toc223523451]Quality and Performance Management

17.22 A detailed and achievable delivery timetable will be agreed between Sport Wales and the Supplier and implemented for use.

17.23 Unless otherwise agreed by Sport Wales, where the Supplier’s performance against the delivery plan fails to achieve agreed performance requirements, Sport Wales may instruct them to provide proposals to resolve the underperformance in the form of an improvement plan.

17.24 The Supplier shall provide their proposals within fourteen days of this instruction. Such proposals shall include, but not be limited to, an explanation of the root cause of the underperformance, key action points to remedy the situation and a timescale by which the underperformance will be rectified.

17.25 Sport Wales shall give an instruction to resolve the underperformance either by accepting the Supplier’s Improvement Plan or by instructing how otherwise the underperformance is to be addressed.

[bookmark: _Toc218693910][bookmark: _Toc223523452]Entry and Exit Planning

17.26 If the details of a contract cannot be agreed between Sport Wales and the preferred Supplier, Sport Wales reserves the right to explore awarding the contract to the second-highest scoring tenderer.

17.27 Note. That the process of potential award to the second highest scoring tenderer in the event that an award does not go to the preferred Supplier shall be initiated at the sole discretion of Sport Wales.

17.28 A project initiation meeting will be held to determine outputs and timescales in detail.

17.29 At the end of the contract the outgoing Supplier will be required to return documents which are no longer required for legal or regulatory purposes and to give assurance to Sport Wales that all other documentation and data has been destroyed / deleted.

[bookmark: _Toc218693911][bookmark: _Toc223523453]Contract Duration

17.30 If awarded, the contract is expected to commence on 30th April 2026

17.31  Except for early termination, the contract will run for a period of 36-months and will end 30th April 2029.

17.32 At the sole discretion of Sport Wales the may be extended by a further 24-months, giving a latest possible date of expiry of 30th April 2031.

18. [bookmark: _Toc223523454]Assessment Process

[bookmark: _Toc218693913][bookmark: _Toc223523455]Overview of Invitation to Tender Assessment Process

18.1 The Assessment Process is comprised of three parts as detailed below:  

1. Qualification Questionnaire
2. Quality Award Criteria.
3. Commercial Award Criteria.

18.2 Tenderers are required to respond to each part in full in order for their submission to be deemed compliant and eligible for inclusion within the final evaluation process.

18.3 Tenderers are required to use the response templates provided as part of the tender pack.

[bookmark: _Toc223523456]Qualification Questionnaire

18.4 Refer to the Qualification Questionnaire response template issued as part of the suite of tender response documents, ‘Qualification Questionnaire Response Template’

18.5 The Qualification Questionnaire is derived from the Wales Procurement Standard Questionnaire (WPSQ).

18.6 Tenderers are required to respond to all of the preliminary questions within the Qualification Questionnaire.

18.7 Tenderers are required to be registered on the Central Digital Platform and must provide core information in relation to their own organisation and their connected persons, as well as that of any associated persons or sub-contractors which they are relying on to satisfy the conditions of participation.  At its sole discretion, Sport Wales may disregard any tender response where the tenderer fails to provide the relevant information from the Central Digital Platform in the format requested. 

18.8 Once initial compliance checks have been carried out, Sport Wales will confirm that neither the supplier nor any related persons within its corporate group, associated persons relied on to meet the conditions of participation, or proposed sub-contractors are listed in the Cabinet Office debarment list.  To the extent that any such entities are listed on the debarment list, Sport Wales will consider whether to exclude the tenderer from participating in the procurement in accordance with its obligations under the Procurement Act 2023.

18.9 Sport Wales will also consider, in respect of each tenderer that submitted a response, whether the tenderer or any related persons within its corporate group, associated persons relied on to meet the conditions of participation, or proposed sub-contractors, are excluded or excludable suppliers and will consider whether to disregard the tender submitted in accordance with its obligations under the Procurement Act 2023.  If the tenderer is an excluded or excludable supplier only by virtue of an associated person or proposed sub-contractor, Sport Wales will notify the tenderer of its intention to disregard its tender response and provide the tenderer with reasonable opportunity to replace the associated person or sub-contractor.  If as a consequence of this process Sport Wales disregards a tender response from an excluded or excludable supplier or is aware of an associated person or sub-contractor having been replaced, it will give notice of this fact within 30-days of its decision to the Procurement Review Unti (PRU).

18.10 The Qualification Questionnaire may include a number of conditions of participation relating to the minimum, mandatory requirements that a tenderer must meet to be considered suitable for consideration; unless otherwise clearly stated, wherever a question within the Qualification Questionnaire is stated as Pass / Fail a response of ‘No’ will be deemed as a failure to meet the Sport Wales conditions of participation and will invalidate the tenderers response.  The response will be discounted and will not be evaluated further.

18.11 Submissions that meet all of the Qualification Questionnaire criteria, including conditions of participation, will progress to the next stage of the evaluation process; the Quality and Commercial evaluation.  The award criteria are detailed below.

[bookmark: _Toc223523457]Quality and Commercial Assessment

18.12 The agreement (if awarded) shall go to the tenderer submitting the Most Advantageous Tender (MAT), assessed in terms of value for money based on the award criteria specified below.

	Question
	Weighting

	Functional
	50%

	Technical
	30%

	Commercial (Pricing and Fees)
	20%

	Total Quality Score Available:
	100%



18.13 The Invitation to Tender Award Criteria has a maximum score of 100%.

[bookmark: _Toc218693916][bookmark: _Toc223523458]Quality Assessment

18.14 The Quality assessment comprises of both functional and technical evaluation and carries [80%] of the available 100%. The Quality responses will be assessed by an evaluation panel against the matrix detailed below:

	Score Value
	Score Description

	Score 0 where
	No response or response not relevant to the question or question not answered

	Score 1 where
	Poor Response - Answer has partially addressed the question but lacks evidence of requirements sought. Lack of real understanding of the requirement or evidence of the ability to deliver.

	Score 2 where
	The response addresses the question but provides limited detail or weak evidence. There is some understanding of the requirement, but confidence in the ability to fully deliver is only partial. The response is better than poor but does not meet an acceptable standard.

	Score 3 where
	Acceptable Response - The response complies with the question and provides evidence requested.

	Score 4 where
	The response addresses the question directly with relevant and sufficient evidence to support the answer. The tenderer shows they can meet the requirement and potentially exceed it in some areas, though not to the comprehensive or exceptional level required for a score of 5.

	Score 5 where
	Excellent Response - Address the question directly with clear evidence to support answers. The tenderer demonstrates that they can meet or exceed the requirement.



18.15 The score for each question will be multiplied by the corresponding weight to provide a weighted score. The total weighted score will then be apportioned to the overall quality score.

18.16 For the Quality assessment tenderers are required to complete and return a Quality response template. Complete the template by responding to each of the Quality questions as per the guidance outlined within the template document and within the Invitation to Tender document.

18.17 The Quality response templates are provided as supporting attachments titled ‘Technical requirements response template’ and ’functional requirements response template’
 
18.18 Functional Evaluation (50%)
The functional assessment will consider how well the proposed system meets the specified business requirements and supports the organisation’s objectives. This includes, but is not limited to:
· Alignment with user needs and workflows
· Ease of use and accessibility
· Process efficiency and effectiveness
· Additional features that provide measurable business value


18.19 Technical Evaluation (30%)
The technical assessment will evaluate the robustness, compatibility, and future sustainability of the proposed system. Key considerations will include:
· System security and data protection 
· Integration capabilities with existing and planned systems 
· Scalability and flexibility to accommodate future needs 
· Technical support, maintenance, and service levels 
· Compliance with technical specifications 

[bookmark: _Toc218693917][bookmark: _Toc223523459]Commercial Assessment

18.20 The Commercial assessment carries the remaining 20% of the available 100%

18.21 For the Commercial assessment tenderers are required to complete and return a Commercial response template by inserting the requested information as per the workbook guidance.  The Commercial response template is provided as a supporting attachment titled ‘Commercial response template’

18.22 The Commercial element will account for 20% of the total score. The lowest priced bid received will automatically receive the maximum score for price. All other bids will be scored proportionally against the lowest bid, ensuring a fair and consistent assessment of value for money. 

18.23 Sport Wales may disregard a tender response if the tender proposes a commercial response (price) that Sport Wales considers to be abnormally low for the performance of the contract.  Where Sport Wales considers that a price offered by a tenderer is abnormally low, the tenderer will be notified and given reasonable opportunity to demonstrate that it will be able to perform the contract for the price offered.  Sport Wales will only disregard the tender response if the tenderer cannot satisfactorily demonstrate to Sport Wales’s satisfaction that it will be able to perform the contract for the price offered.

[bookmark: _Toc223523460]Award Criteria Requirements
18.24 Functional Requirements

	SYSTEM WIDE REQUIREMENTS
This section describes the generic attributes that Sport Wales is seeking from the proposed system. These attributes relate to the system as a whole and are not confined to single functional elements or attributes.

	Pilot Phase Methodology

	The pilot phase will use a structured, phased delivery methodology to validate the system across four partner organisations, ensuring it is operationally effective, user-centred, and scalable. The approach will combine needs analysis, collaborative design, phased configuration, controlled testing, and supported go-live to embed the system into real-world delivery environments.

	Requirement No.
	Requirement
	Question Score
	Question Weight

	1
	Pilot Delivery Model
Provide a detailed delivery plan for a pilot phase involving four partner organisations, including onboarding, configuration, governance setup, testing, and go-live support, with defined milestones and success criteria.

	15
	3

	2
	Needs Analysis
Describe the structured methodology used to conduct multi-partner needs analysis, workflow mapping, stakeholder engagement, and system requirements definition.

	15
	3

	Multi-stakeholder and permission-based system architecture

	The system will operate on a secure, multi-organisation architecture designed to support multiple partners within a single platform while maintaining strict data separation, governance controls, and operational independence. This architecture will enable collaborative working across organisations without compromising data security, confidentiality, or accountability.

	Requirement
	Question Score
	Question Weight
	

	3
	Multi Stakeholder Architecture
Describe and evidence how the system supports secure multi-stakeholder architecture, including data separation, role segregation, and governance controls across partners and users.

	15
	3

	4
	Role-Based Access Control
Describe and evidence how configurable role-based permissions are applied across user types (e.g. administrator, practitioner, coach, athlete, parent/carer, analyst) to control access to different areas, features, and information within the system.

	15
	3

	API Integration and Interoperability

	The system will provide robust API capabilities, including a bi-directional API that enables secure, real-time data synchronisation with Teamworks AMS, supporting standard data formats and authentication methods. Additionally, a publicly documented Open API framework will be provided, complete with developer documentation, version control, authentication protocols, and access governance to facilitate seamless integration with external platforms such as outlook calendars and other human resource systems to share both calendars and profile information

	Requirement No.
	Requirement
	Question Score
	Question Weight

	5
	Bi-Directional API
Provide technical specification of bi-directional API functionality with Teamworks AMS, including real-time data synchronisation, authentication methods, and supported data formats
	15
	3

	6
	Open API Framework
Evidence provision of a publicly documented Open API with developer documentation, versioning, authentication, and access governance which has the capability to share calendars and profile information
	15
	3

	Access, Platform, and User Experience

	The system must support Single Sign-On (SSO) across both Teamworks  AMS and the digital administration system. It will be fully web-based, accessible via standard browsers without any local installation or client-side deployment. The platform will feature a responsive design, ensuring consistent functionality and an optimal user experience across desktop, tablet, and mobile devices

	Requirement No.
	Requirement
	Question Score
	Question Weight

	7
	Web-Based Platform
Describe and evidence that the system is fully web-based, browser-accessible, and requires no local installation or client-side deployment.
	15
	3

	8
	Responsive Design
Confirm responsive design standards providing evidence of full functionality across desktop, tablet, and mobile devices.
	15
	3

	Accessibility and Bilingual Capability

	The system must meet WCAG 2.2 AA accessibility standards and provide full bilingual support in Welsh and English across the UI, content, communications, and workflows.

	Requirement No.
	Requirement
	Question Score
	Question Weight

	9
	Accessibility Compliance
Provide evidence of compliance with recognised accessibility standards (minimum WCAG 2.2 AA)
	10
	2

	10
	Bilingual Delivery
Provide evidence of full bilingual platform support (Welsh and English), including UI, content management, communications, notifications, and user workflows OR the ability to connect with third party providers to achieve this
	10
	2

	11
	Branding
Provide evidence that Sport Wales’ and NGB branding preferences and guidelines can be implemented.
	10
	2

	Data Management

	The system must securely manage data, including safe migration from legacy systems, GDPR compliance, strong encryption, audit logging, and safeguarding of vulnerable users, while providing reporting analytics or log-in numbers and engagement metrics

	Requirement No.
	Requirement
	Question Score
	Question Weight

	12
	Data Migration
Describe secure data migration approach from legacy systems, including validation, cleansing, testing, rollback procedures, and data integrity controls.
	15
	3

	13
	GDPR Compliance
Describe and provide evidence of GDPR compliance which includes lawful basis processing, consent management, data minimisation, retention policies, and subject access request handling.
	15
	3

	14
	Audit Logging
Evidence the capability for immutable audit logs of user actions, data access, system changes, and administrative activity.
	15
	3

	15
	Safeguarding Controls
Describe safeguarding features including communication controls, access restrictions, monitoring, and protections for minors and vulnerable users
	15
	3

	Data Reporting and Analytics

	The system must provide basic integrated reporting and analytics capabilities, including the ability to data exports to Teamworks AMS, and operational intelligence tools to provide basic engagement analysis (i.e., engagement metrics / attendance data)

	Requirement No.
	Requirement
	Question Score
	Question Weight

	16
	Reporting Framework
Describe reporting, analytics, dashboards, data export, and operational intelligence capabilities
	15
	3

	17
	Analytics Capability
Describe and evidence the systems capability for basic analytics, performance metrics, participation analysis, and insight generation.
	15
	3

	System Growth and Sustainability

	The system must be scalable to support growth and configurable to meet evolving organisational and programme needs

	Requirement No.
	Requirement
	Question Score
	Question Weight

	18
	Scalability
Provide evidence the system can scale across users, sports, partners, programmes, and data volumes without performance degradation.
	15
	3

	19
	Configurability
Describe how the system can be configured for organisational and programme needs without code redevelopment.
	15
	3

	Implementation, Support, and Continuous Improvement

	The system must be supported by structured training, knowledge transfer, and a defined support model, underpinned by strong governance, effective change management, and a continuous improvement approach to ensure long-term sustainability and user adoption

	Requirement No.
	Requirement
	Question Score
	Question Weight

	20
	
Training Delivery
Describe what provision you provide to deliver a structured training and onboarding programme including documentation, user guides, workshops, and ongoing support.


	15
	3

	21
	Knowledge Transfer
Describe the knowledge transfer model to ensure Sport Wales and partners achieve operational self-sufficiency.
	15
	3

	22
	Support Model
Describe support services including SLAs, helpdesk provision, escalation routes, and service management
	15
	3

	23
	Change Management
Describe approach to change management, user adoption, engagement, and continuous improvement.
	15
	3

	24
	Governance Framework
Describe governance structures for system oversight, data governance, security governance, and partner management.
	15
	3

	25
	Continuous Improvement
Describe roadmap, enhancement cycle, user feedback mechanisms, and system evolution approach.
	15
	3




18.25 Technical Requirements

	Delivery Model and Hosting

	The system must be delivered as a fully managed Software-as-a-Service (SaaS) solution, including hosting, updates, maintenance, and support, supported by a resilient hosting architecture with defined data residency, high availability, and operational reliability.

	Requirement No.
	Requirement
	Question Score
	Question Weight

	26
	SaaS Delivery
Describe and evidence how the system is delivered as a fully managed Software-as-a-Service (SaaS) solution, including hosting, updates, maintenance, and support
	15
	3

	27
	Hosting Model
Describe hosting architecture, data residency, resilience, and availability model.

Description should include geographic location(s) of:
· Primary hosting environments
· Secondary environments (e.g., failover regions)
· Data storage services
· Disaster recovery environments
· Back up and replicated data

	15
	3

	Data Security, Authentication, and Resilience

	The system must support multi-factor authentication (MFA) for all user types and provide secure backup, disaster recovery, business continuity, and data retention arrangements to ensure system resilience and data protection.





	Requirement No.
	Requirement
	Question Score
	Question Weight

	28
	Information Security Certification and Assurance Requirements
· ISO/IEC 27001 certification covering the relevant scope of services and hosting environment; or

· An equivalent independently assured information security framework, such as SOC 2 Type II (Security principle as a minimum), with a current report and clear scope; or

· An alternative independently audited framework demonstrating a mature Information Security Management System (ISMS), with supporting evidence acceptable to Sport Wales.


	







15
	







3

	29
	Backup & Recovery
Describe backup frequency, disaster recovery, business continuity, RTO/RPO targets, and data retention
	15
	3

	30
	Encryption Standards
Describe and provide evidence of encryption standards for data at rest and in transit (e.g. AES-256, TLS 1.2+).
	15
	3

	31
	Single Sign-On (SSO)
Provide evidence of Single Sign-On (SSO), for both Teamworks AMS and the digital administration system. Confirm authentication standards (e.g. SAML, OAuth, Azure AD).
	15
	3

	32
	Authentication
Evidence Multi-factor authentication (MFA) for all users types including administrators, athletes, coaches, parents / carers
	15
	3



18.26 Commercial Requirements

	[bookmark: _Toc218693918]Complete Costings Details

	Requirement No.
	Requirement
	Question Score
	Question Weight

	33
	Total Costings
Provide the total cost of your organisation’s proposal for the provision of the required service, based on a 5-year contract for four NGB sports.  Provide a clear breakdown of all associated costs, in-line with the Sport Wales requirement in the following boxes thereafter
	15
	3

	34
	Initial System Implementation Costs
Provide all costings associated with the initial deployment of the system, including project management, set-up, and installation.

	15
	3

	35
	Configuration Costs
Provide costings for system configuration to meet the specified requirements and workflows of the organisation.

	15
	3

	36
	Training Costs
Provide costings for the provision of initial training for system administrators and end users. Please include:
· Number of training sessions
· Method of delivery (in-person, online, etc.)
· Costs for additional training if required in future

	15
	3

	37
	Data Migration Costs
Provide costings to securely migrate existing data from the current system(s) to the proposed solution.
	15
	3

	38
	Annual Licensing and/or Subscription Fees
Provide costings for:
· 4 sports 
· Any additional user types (e.g., view-only, external users), if applicable (mid to high 100’s users)
· Any tiered pricing structures or volume discounts
	15
	3

	39
	Hosting and Support Costs
Provide costings for:
· Annual hosting fees (if applicable)
· Support and maintenance fees, including details of service levels and response times
· Any optional enhanced support packages

	15
	3

	40
	Optional and Additional Costs
Clearly itemise any optional services, additional features, or future upgrade costs not covered above.

	15
	3






[bookmark: _Toc223523461]Award

18.27 The total Quality score and total Commercial score will be combined to give a Total tender score.  The highest scoring compliant tender shall be deemed the MAT.

18.28 Once the assessment process has concluded Sport Wales will provide an assessment summary to all tenderer’s that submitted an assessed tender response in order to:

· Inform them whether they have been successful in being awarded the contract
· Provide an explanation of the assessment of the tenderer’s response against the relevant award criteria, in accordance with the requirements of the Procurement Act 2023.
· Where different to the successful supplier, provide information in respect of the most advantageous tender submitted, including details of the assessment of this tender against the relevant award criteria and the supplier’s name.

18.29 Once the assessment summaries have been provided to all tenderers that submitted an assessed tender, Sport Wales will publish a Contract Award notice on the Central Digital Platform (via Sell2Wales) and commence the mandatory standstill period.

18.30 Subject to completion of the mandatory standstill period, the procurement will end with Sport Wales entering into the contract with the successful supplier(s) and publication of a Contract Details notice on the Central Digital Platform (via Sell2Wales) within 30-days of the date on which the contract is entered into.

19. [bookmark: _Toc223523462]Further Guidance

19.1 Tenderers must examine the Invitation to Tender document, as well as any supporting documentation, in full as these indicate what information must be provided in order for their response to be deemed complete and compliant. Incomplete or unqualified tenders may be rejected as non-compliant, at the sole discretion of Sport Wales.

19.2 These instructions are designed to ensure that all proposals are given equal and fair consideration.  It is important therefore that tenderers provide all of information requested.

19.3 The tenderer shall ensure that each and every sub-contractor, consortium member and adviser abide by the terms of these instructions and conditions of tender.

19.4 It is the tenderer’s responsibility to ensure that all information required is supplied and is accurate and, should there be doubt as to the content of the Invitation to Tender and/or supporting documentation, to seek additional information as required via formal clarification questions.

19.5 Tenderers must ensure that they read all questions carefully and respond in accordance with the criteria below:

· Where supporting information is expressly requested (e.g. CVs, policies, process documents etc.) this can be provided as an appendix to your response.  For the avoidance of doubt, this will be in addition to the maximum page limit outlined.
· Supporting information not expressly requested by Sport Wales (e.g. attachments and appendices) will not be considered nor evaluated as part of the submission.
· Unless directly requested by Sport Wales, tenderers must not include links or shortcuts to external resources (e.g. websites etc.). These links will not be opened and will not be considered nor evaluated as part of the submission.
· Tenderers must outline in their response any areas in which they do not fully meet the Sport Wales requirement.
· The name of the file(s) submitted must include your organisations name.
· No commercial information is to be provided within the Quality response.
· Tenderers must provide itemised pricing for all envisaged costs for the provision of proposed the services as per their response.

20. [bookmark: _Toc223523463]Non-Compliance

20.1 Tender submissions will first be evaluated for completeness and adherence to the mandatory response requirements. Failure to comply with the response instructions or provide the information requested may invalidate the submission entirely, at Sport Wales’s sole discretion.

20.2 In the event of non-compliance with the specification during the term of contract, if awarded, the following procedure will be followed:

· Notification of complaint and requirement to comply.
· Notification of unacceptable practices and/or substantial noncompliance to the specification.
· Recourse to the conditions of contract.

21. [bookmark: _Toc223523464]Financial Standings and Resources

21.1 Sport Wales wishes to ensure that tenderers have the necessary financial standing and resources to meet their obligations throughout the duration of the procured arrangement. This may include (where appropriate) considering the tenderer’s level of existing work commitments and the potential impact on resources that awarding a contract would have.

21.2 In deciding whether to submit a tender response, tenderers should also be aware and take into consideration the risks of becoming over-reliant on Sport Wales business, or indeed that of any customer. In doing so, tenderers should take into account earnings from any other work undertaken for Sport Wales as well as potential earnings from this procurement opportunity.

22. [bookmark: _Toc223523465]Checklist of Response Documents for return

22.1 Please respond to each of the requirements set out in 18 by 27th March 2026, using the response templates provided with this Invitation to Tender. 

22.2 The following table summarises the documents which tenderers must complete and return:

	Document Title
	By When

	A completed Qualification Questionnaire (including signed Form of Tender). 
Titled ‘Qualification Questionnaire Response Template’  
	27th March 2026

	A completed Technical Requirements Response Template (including signed Form of Tender). 
Titled ‘Technical Requirements Response Template’  

	27th March 2026

	A completed Functional Requirement Response Template.
Titled ‘Functional Requirement Response Template’ 
	27th March 2026

	A completed Commercial response template.
Titled ‘Commercial Response Template’
	27th March 2026
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Aa Workflow Name

13 Rowing Review

(@ oPeN

= Owner

DanC

@ Status

Complete

I Review Date

July 30,2025

= Project Objective

Original Project scope was
conducted between
members of staff at SW and
WR that are no longer
employed/not nvolved
currently

A number of workflows were
incomplete and required
fixing by TW/Cam

= Roles/Communication

James Walker took over as
the main contact for Rowing,

= User Experience

Athletes - duplication of
effort,low engagement
Coaches - Not getting
enough info training and
competition to be useful
along with additional info
which would add value e.g
Post code (regional camps),
River/Beach, Side of boat

= Challenges / Learnings

Group that is onboarded
is a development group.
(mainly Wales based), Non of
this group selected for Home
Nations meet (these athletes
based in US, Eng/Uni)

AMS limited so far. If can get
competition and training data
it would be powerful for
coaches.

Scheduling, travel and a way
of collecting data from
athletes (currently use a
number of google forms)
would be hugely beneficial

Athlete engagement has
been an issue 90% are
remote and have limited
touch point through the year.
They currently use concept2
log book and/or
strava/garmin to log training
sessions, so AMS isan
additional/duplicate entry
where current apps are doing
the same thing

Coaches and athletes want to
be able to view training and
competition results but the

= Priorities 3-6 Months

Is there an API for
Concept2/Strava/Garmin?
This would go a long way to
improving athlete training
data

Can data be scraped
(rowresults) or input from
PDF for competitions?

I these issue can be solved
the ideal would be to have all
pathway data/results on here
50 Rowing can track athletes
over time looking at
progression/trajectory
through the age groups
(>400 athletes)

Sounds simple but being able
to view Athlete/Type
(beach/river etc)/Side
(/R/Both), Performance (2k
time) would go a long way for
coaches
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13 Weightlifting Review

(@ oPeN

Owner

DanC

@ Status

Complete

I Review Date

July 15,2025

= Project Objective

Original Project scope was
conducted between
members of staff at SW and
WWL that are no longer
employed

Current members picked up
and completed original
workflows.

After initial mesting with
WWL and TW the focus
switched from coach to
athlete entry

= Roles/Communication

Christian Pszyk taken over as
main point of contact

= User Experience

Useful and provides good
information

Sport 80 already collects this
information wil be very
helpful for athlete buy in and
coaches. Coaches currently
use a spreadsheet with
dozens of tabs

Helpful whilst in camp

They have 1to 1s but Athlete
led entry

Messy proper calendar
function would be much
better

A proper calendar function,
central why of sending
information, organising flight
info, itineraries etc would be
massive for WL

Athletes said they were keen
on this but data entry is a big
issue so far so limited info to
see

Data entry is all athlete led
(opposite to the original
scoping), adherence is very
low due to the usual issues
and that many of the athletes
5o far also have employment
and are remote

= Challenges / Learnings

Limited use so far due to data
entry issues. New squad,
selection categories and a
push from WL on adherence
along with potential additions
of Sport80 and Hub will
hopefully improve usefulness
of AMS

= Priorities 3-6 Months

Centralised Calendar,
notification, important docs
(eg passports), flights,
Itineraries functions would be
massive for WL and
streamline a lot of their admin
Integration of sport80 with
all results would help
engagement. WL camp on
14th-16th Aug (potentially
changing to 7th -Sth AMS
team to present and help on
board new athletes and WL to
encourage adherence.
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Aa Workflow Name

(3 Boxing Review

Owner

Dave

@ Status

Complete

I Review Date

June 11,2025

= Project Objective

Toimplement a EMR system
that streamlines medical data
entry, enhances
interdisciplinary
collaboration. Automate data
collection from platforms like
Polar and Team Builder and
enable real-time feedback
and reporting across the
athlete pathway. Support
monitoring, planning, and
decision-making for athletes
of all levels, enhancing
transparency and
communication throughout
the performance system.

= Roles/Communication

Ann Bevan - Onboarding
Ben Prosser - Data Input

= User Experience

Ben - Finds AMS layout very
weird/confusing. Not sure f it
is how the boxing/AMS set

up was initially set up, but
find it hard to navigate and
know what dashboards relate
to what forms.

Adam P - AMS functions well
with what they have asked
from his point of view,
uploading of historical data
has taken longer than he had
anticipated (needed more
specific priorities on data
input) - Questioned - Could
we have used teamworks

more?

= Challenges / Learnings

Need to get the Athletes and
Coaches engaged better in
seeing the benefits and using
AMS better.

Would like to have access to
some kind of Medical record
(injury tracker - Site of Injury,
date, length of time out). For
when questioned adhoc in
board meetings etc.

Need a more systematic
approach to data entry at end
of the week, sometimes is
done Thursday, but i Bible is
locked away it doesn't get
done until the following
Monday.

= Priorities 3-6 Months

Streamline Input Reports -
Make an easier workflow to
Dashboards.

More induction to AMS for
Coaches/Athletes

Anonymous Injury Audit
Dashboard

Sort out search by Date
range rather than Week
Range
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Aa Workflow Name

[3) Triathlon Review

(@ oPeN

Owner

Dave

@ Status

Complete

I Review Date

June s, 2025

Project Objective

Reengage with Triathlon
and collaborate primarily
with Sport Wales staff to
review and refine existing
workflows, as well as develop
new, it-for-purpose
workflows that deliver
meaningful impact.

- Low Energy Availability /
Capacity Screening / Mobility
Screening / SCAT6 / Annual

Roles/Communication

Eve Holcombe has taken over
from Megan (Materity
Leave)

User Experience

Some logging of data from
staff/coaches is behind due
to time restrictions and
prioritising work when on
triathlon time

Challenges / Learnings

Finding time to input
data/notes when on triathion
specific time has been issue.
Have had some issues with
VALD, data auto pulls
through, even when there has
been errors in testing.

Priorities 3-6 Months

Set Eve up with an account
and help her to get familiar
with the platform to onboard
athletes in the future.
Possibly look at REDs
Questionnaire

Goal Setting - Find out f it
will be used
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Aa Workflow Name

[3) Netball Review

Owner

Carys

@ Status

Complete

I Review Date

June 24,2025

= Project Objective

Standardisation of the Review
form(s) across
teams/pathways

-1pP

- SSM review - WN to confirm
if still required

- System to support capture
data around player
training/playing
commitments

= Roles/Communication

Sarah Palmer - link to
coaches and workflows
Kayleigh /Sarah - Onboarding

= User Experience

Some coaches lack
understanding of the System
Parents needing to find
multiple e-mail addresses if
they have children in younger
squads

U21/23 squad not sure if they
want to continue on daily
inputting

= Challenges / Learnings

Athlete Accountability - daily
training log

coaches in younger age
groups don't have the
knowledge of AMS
Seif-reporting closing down
injuries - duplication of data
with EMR

= Priorities 3-6 Months

- Confirm Training log
weekly/daily

- Add injury section for
Feathers on training log

- Injury surveillance to Sara
Moore - access to medical
information
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[3) Athletics Review

Owner

Carys

@ Status

Complete

I Review Date

June 3,2025

Project Objective

Roles/Communication

Implement AMS across all
squads in with the aim of
centralising data capture and
informing performance

Bethan Davies returns on
11th August

decisions.

1. Capture EMR data and
communicate decisions to
stakeholders on availability

2. Wellbeing of athlete
captured in the lead up to
camps

3. Profile information
centralised for ease of access
4. Event specific performance
indicators (physical,
technical, behavioural etc)
captured and used for
decision making.

User Experience

Some athletes haven't been
able to see all data - this is
being developed with new
dashboards

Challenges / Learnings

Team Admin permissions is
limited, not being able to add
Groups. Improve the way we
can share videos, files

Priorities 3-6 Months

Refining current workflows
and complete development
of KPl analysis. Event Specific
Dashboards to be completed
by September for new
programme intake.
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What did the NGB's say

User Experience

+ Coaches difficult in navigating app, some athletes not seeing data (WA)

+ Some coaches lack understanding of the System (WN)

« Parents needing to find multiple e-mail addresses (WN)

« Pracitioner — ok/good - Will buy in when value is seen (SW)

+ Coach — ok - we need to make it as easy as possible for them (SW)

+ Athlete — Poor - Need to have more tangible benefits visuals and more so scheduling are key for this (SW)

« Athletes — duplication of effort, low engagement (WR)

« Coaches — Not getting enough info training and competition to be useful along with additional info which would
add value (WR)

* A proper calendar function, central why of sending information, organising flight info, itineraries etc would be
massive (WW)
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What did the NGB's say

Challenges

« Team Admin permissions are limited (WA)

 Difficut in sharing files, videos, resources (WA)

« Athlete accountability — daily training log (WN)

« Athlete buy in still problematic. Intems to drive via kiosk entry (SW)

+ (Calendar work around) Looks poor especially on phone. Need a proper calendar function/scheduler.(SW)

« Scheduling, travel and a way of collecting data from athletes (currently use a number of google forms) would be
hugely beneficial (WR)

« Duplicating entry, difficult engagement for non-wales based athlete (WR)

« Data entry s all athlete led (opposite to the original scoping), adherence is very low due to the usual issues and
that many of the athletes so far also have employment and are remote (WW)

+ layout very weird/confusing.(WB)
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