[image: A white text on a black background

Description automatically generated]
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Sport Wales: 
Sports Operations Administration System


13/03/2026

1. Guidance 

1.1 The Commercial Response template is to be completed by the tenderer. 

1.2 Only responses using the provided response templates will be accepted for evaluation.

1.3 Please complete the table below, ensuring all costs are provided in GBP (£) and are exclusive of VAT unless otherwise stated.

1.4 Tenderers must consider and make due regard to any further guidance of the Invitation to Tender document when completing their response.

1.5 Each question response must be provided using a legible font and size.

1.6 As per section 15 (Assessment Process) of the Invitation to Tender document, the commercial component will account for 20% of the overall evaluation score, ensuring cost is a significant but not overriding factor in the selection process.


2. Response template

	Complete Costings Details

	Requirement No.
	Requirement
	Weighting
	Max
Score

	33
	Total Costings
Provide the total cost of your organisation’s proposal for the provision of the required service, based on a 5-year contract for four NGB sports.  Provide a clear breakdown of all associated costs, in-line with the Sport Wales requirement in the following boxes thereafter 
	3
	15

	Tenderer response:

	Insert text










	34
	Initial System Implementation Costs
Provide all costings associated with the initial deployment of the system, including project management, set-up, and installation.

	3
	15

	Tenderer response:

	Insert text











	35
	Configuration Costs
Provide costings for system configuration to meet the specified requirements and workflows of the organisation.

	3
	15

	Tenderer response:

	Insert text














	36
	Training Costs
Provide costings for the provision of initial training for system administrators and end users. Please include:
· Number of training sessions
· Method of delivery (in-person, online, etc.)
· Costs for additional training if required in future

	3
	15

	Tenderer response:

	Insert text













	37
	Data Migration Costs
Provide costings to securely migrate existing data from the current system(s) to the proposed solution.
	3
	15

	Tenderer response:

	Insert text












	38
	Annual Licensing and/or Subscription Fees
Provide costings for:
· 4 sports 
· Any additional user types (e.g., view-only, external users), if applicable (mid to high 100’s users)
· Any tiered pricing structures or volume discounts
	3
	15

	Tenderer response:

	Insert text










	39
	Hosting and Support Costs
Provide costings for:
· Annual hosting fees (if applicable)
· Support and maintenance fees, including details of service levels and response times
· Any optional enhanced support packages

	3
	15

	Tenderer response:

	Insert text















	40
	Optional and Additional Costs
Clearly itemise any optional services, additional features, or future upgrade costs not covered above.

	3
	15

	Tenderer response:

	Insert text
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