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Functional Requirements Response Template

Sport Wales: 
Sports Operations Administration System

13/03/2026

1. Guidance 

1.1 The Functional Response template is to be completed by the tenderer. 

1.2 Only responses using the provided response templates will be accepted for evaluation.

1.3 Tenderers must consider and make due regard to any further guidance of the Invitation to Tender document when completing their functional response.

1.4 Each question response must be provided using a legible font and size.

1.5 As per section 15 (Assessment Process) of the Invitation to Tender document, the Functional Requirements assessment shall carry 50% of the available 100%.  The functional assessment will be undertaken following the scoring methodology provided.

1.6 Each requirement must be answered clearly, specifying whether the functionality is available “Out of the Box,” configurable, available via customisation, or unavailable.

1.7 Supporting evidence, such as system screenshots, user guides, or customer references, should be included where possible.


2. Response template
	SYSTEM WIDE REQUIREMENTS
This section describes the generic attributes that Sport Wales is seeking from the proposed system.  These attributes relate to the system as a whole and are not confined to single functional elements or attributes.

	Pilot Phase Methodology

	The pilot phase will use a structured, phased delivery methodology to validate the system across four partner organisations, ensuring it is operationally effective, user-centred, and scalable. The approach will combine needs analysis, collaborative design, phased configuration, controlled testing, and supported go-live to embed the system into real-world delivery environments.

	Requirement no.
	Requirement
	Weighting
	Max Score

	1.
	Pilot Delivery Model
Provide a detailed delivery plan for a pilot phase involving four partner organisations, including onboarding, configuration, governance setup, testing, and go-live support, with defined milestones and success criteria.
	3
	15

	Tenderer response:

	Insert text











	2.
	Needs Analysis
Describe the structured methodology used to conduct multi-partner needs analysis, workflow mapping, stakeholder engagement, and system requirements definition.
	3
	15

	Tenderer response:

	Insert text











	Multi-stakeholder and permission-based system architecture

	The system will operate on a secure, multi-organisation architecture designed to support multiple partners within a single platform while maintaining strict data separation, governance controls, and operational independence. This architecture will enable collaborative working across organisations without compromising data security, confidentiality, or accountability.

	Requirement
	Question Score
	Weighting
	Max Score

	3.
	Multi Stakeholder Architecture
Describe and evidence how the system supports secure multi-stakeholder architecture, including data separation, role segregation, and governance controls across partners and users.

	3
	15

	Tenderer response:

	Insert text











	4.
	Role-Based Access Control
Describe and evidence how configurable role-based permissions are applied across user types (e.g. administrator, practitioner, coach, athlete, parent/carer, analyst) to control access to different areas, features, and information within the system.”

	2
	10

	Tenderer response:

	Insert text











	API Integration and Interoperability

	The system will provide robust API capabilities, including a bi-directional API that enables secure, real-time data synchronisation with Teamworks AMS, supporting standard data formats and authentication methods. Additionally, a publicly documented Open API framework will be provided, complete with developer documentation, version control, authentication protocols, and access governance to facilitate seamless integration with external platforms such as outlook calendars and other human resource systems to share both calendars and profile information

	Requirement no.
	Requirement
	Weighting
	Max Score

	5.
	Bi-Directional API
Provide technical specification of bi-directional API functionality with Teamworks AMS, including real-time data synchronisation, authentication methods, and supported data formats
	3
	15

	Tenderer response:

	Insert text











	6.
	Open API Framework
Evidence provision of a publicly documented Open API with developer documentation, versioning, authentication, and access governance which has the capability to share calendars and profile information
	3
	15

	Tenderer response:

	Insert text










	

	Access, Platform, and User Experience
	

	The system must support Single Sign-On (SSO) across both Teamworks  AMS and the digital administration system. It will be fully web-based, accessible via standard browsers without any local installation or client-side deployment. The platform will feature a responsive design, ensuring consistent functionality and an optimal user experience across desktop, tablet, and mobile devices

	

	Requirement No.
	Requirement
	Weighting
	Max Score

	7.
	Web-Based Platform
Describe and evidence that the system is fully web-based, browser-accessible, and requires no local installation or client-side deployment.
	3
	15

	Tenderer response:

	Insert text











	8.
	Responsive Design
Confirm responsive design standards providing evidence of full functionality across desktop, tablet, and mobile devices.
	3
	15

	Tenderer response:

	Insert text











	Accessibility and Bilingual Capability

	The system must meet WCAG 2.2 AA accessibility standards and provide full bilingual support in Welsh and English across the UI, content, communications, and workflows.

	Requirement no.
	Requirement
	Weighting
	Max Score

	9.
	Accessibility Compliance
Provide evidence of compliance with recognised accessibility standards (minimum WCAG 2.2 AA)
	3
	15

	Tenderer response:

	Insert text











	10.
	Bilingual Delivery
Provide evidence of full bilingual platform support (Welsh and English), including UI, content management, communications, notifications, and user workflows OR the ability to connect with third party providers to achieve this
	2
	10

	Tenderer response:

	Insert text











	11.
	Branding
Provide evidence that Sport Wales’ and NGB branding preferences and guidelines can be implemented.

	Tenderer response:

	Insert text











	Data Management

	The system must securely manage data, including safe migration from legacy systems, GDPR compliance, strong encryption, audit logging, and safeguarding of vulnerable users, while providing reporting analytics or log-in numbers and engagement metrics

	Requirement No.
	Requirement
	Weighting
	Max Score

	12.
	Data Migration
Describe secure data migration approach from legacy systems, including validation, cleansing, testing, rollback procedures, and data integrity controls.
	2
	10

	Tenderer response:

	Insert text











	13.
	GDPR Compliance
Describe and provide evidence of GDPR compliance which includes lawful basis processing, consent management, data minimisation, retention policies, and subject access request handling.
	3
	15

	Tenderer response:

	Insert text











	14.
	Audit Logging
Evidence the capability for immutable audit logs of user actions, data access, system changes, and administrative activity.
	2
	10

	Tenderer response:

	Insert text











	15.
	Safeguarding Controls
Describe safeguarding features including communication controls, access restrictions, monitoring, and protections for minors and vulnerable users
	3
	15

	Tenderer response:

	Insert text











	Data Reporting and Analytics

	The system must provide basic integrated reporting and analytics capabilities, including the ability to data exports to Teamworks AMS, and operational intelligence tools to provide basic engagement analysis (i.e., engagement metrics / attendance data)

	Requirement No.
	Requirement
	Weighting
	Max Score

	16.
	Reporting Framework
Describe reporting, analytics, dashboards, data export, and operational intelligence capabilities
	2
	10

	Tenderer response:

	Insert text











	17.
	Analytics Capability
Describe and evidence the systems capability for basic analytics, performance metrics, participation analysis, and insight generation.
	3
	15

	Tenderer response:

	Insert text











	System Growth and Sustainability

	The system must be scalable to support growth and configurable to meet evolving organisational and programme needs

	Requirement No.
	Requirement
	Weighting
	Max Score

	18.
	Scalability
Provide evidence the system can scale across users, sports, partners, programmes, and data volumes without performance degradation.
	2
	10

	Tenderer response:

	Insert text











	19. 
	Configurability
Describe how the system can be configured for organisational and programme needs without code redevelopment.
	2
	10

	Tenderer response:

	Insert text











	Implementation, Support, and Continuous Improvement

	The system must be supported by structured training, knowledge transfer, and a defined support model, underpinned by strong governance, effective change management, and a continuous improvement approach to ensure long-term sustainability and user adoption

	Requirement no.
	Requirement
	Weighting
	Max Score

	20.
	Training Delivery
Describe what provision you provide to deliver a structured training and onboarding programme including documentation, user guides, workshops, and ongoing support.

	3
	15

	Tenderer response:

	Insert text











	21.
	Knowledge Transfer
Describe the knowledge transfer model to ensure Sport Wales and partners achieve operational self-sufficiency.
	3
	15

	Tenderer response:

	Insert text











	22.
	Support Model
Describe support services including SLAs, helpdesk provision, escalation routes, and service management
	3
	15

	Tenderer response:

	Insert text











	23.
	Change Management
Describe approach to change management, user adoption, engagement, and continuous improvement
	3
	15

	Tenderer response:

	Insert text











	24.
	Governance Framework
Describe governance structures for system oversight, data governance, security governance, and partner management.
	3
	15

	Tenderer response:

	Insert text












	25.
	Continuous Improvement
Describe roadmap, enhancement cycle, user feedback mechanisms, and system evolution approach.
	2
	10

	Tenderer response:

	Insert text
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