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Company Experience and Personnel - 2.5%
	
	Weighting: 2%

	Question:
	Bidders shall provide details of up to three completed Broadcast Management System implementations during the past five years.
Provide three site reference contacts in each case they should be able to provide written evidence to confirm the accuracy of the information provided. 
Please include the following for each contract: 
· Name of customer that signed the contract 
· Point of contact in the customer’s organisation 
· Description of contract 
· Contract start date 
· Contract completion date 
· Estimated contract value 

	Supplier’s Response:
	

	Guidance:
	Word count = 600



	
	Weighting: 0.5%

	Question:
	Please provide profiles of key personnel that will be assigned to the S4C project, including qualifications and roles

	Supplier’s Response:
	

	Guidance:
	Word count = 150




Proposed System Features - 15%
	
	Weighting: 15%

	Question:
	Bidders shall provide a statement showing how their system addresses S4C’s requirements, in relation to:
· Rights management
· Programme planning and scheduling (linear and VOD)
· Ancillary services 
· Reporting and metadata handling
Bidders should specifically address how they deliver these following features and provide evidence of where they have successful experience of delivering:
· Bilingual interface support (Welsh and English)
· Secondary Events including Onscreen Graphics
· Production Paperwork portal (PAC - see Schedule 2 and Schedule 5 of the ITT for further detail and Technical Questionnaire Document C of Appendix 7) 
· Ideas and Commissioning portal (CWMWL see Schedule 2 and Schedule 4 of the ITT for further details and Technical Questionnaire Document C of Appendix 7) 
· Repeat payment calculations for royalties see Technical Questionnaire Document C of Appendix 7) 
· Flexibility to accommodate future IP/digital distribution platforms
· Integrated planning and scheduling across all platforms (Linear and VOD) Long-term and short-term
· Integration with GVG Morpheus and ICEbox playout systems.
· Integration with S4C Clic and BBC iPlayer VOD services
· S4C Clic Player Analytics – ability to query S4C’s AWS RDS authenticated user data for S4C Clic and produce reports, analysis and the ability to manage the marketing emails for this service– (see Technical Questionnaire Document C of Appendix 7)
· How Promos are scheduled and managed including promotional campaigns
· How advertising is scheduled and operations with external ad partner Axiom
· Comprehensive rights management for new and archive content – especially showing the consumption of and remaining rights to be used on both Linear and VOD
· Metadata management for social and digital content
· Accessibility configuration (e.g. subtitles, AD) in line with OFCOM and S4C standards in Welsh and English as required, signed programmes are alternative versions
· Integration with BBC Wales on-site Dalet MAM for access to content used in S4C content management and playout 
· Reporting to music publishing societies such as PRS
The above should include details of any efficiencies or workflow improvements over traditional systems

	Supplier’s Response:
	

	Guidance:
	Word count = 4100



C. 	System architecture - 10%
	

	Weighting: 7%

	Question:
	Bidders shall explain the architecture behind their system covering: 
· Back-end software deployed and database etc – we currently use Oracle
· Front-end UI
· Bidder’s should explain their method for the hosting of the system - cloud, hybrid or on-premise 
· Where cloud based which cloud providers do you intend to use
Where relevant, please note the development platform/software used. Also, mention any open-source code and third-party software licensing involved
The bidder shall supply at a minimum, Data Migration Test, System Integration / testing, Pre-Production and Production development environments for the proposed system


	Supplier’s Response:
	

	Guidance:
	Word count = 1900



	
	Weighting: 2%

	Question:
	Please provide details of your proposed backup operations.
Bidders shall explain the backup processes and plans covering:
· primary database for the scheduling system backup routine
· active backup and switchover plans to alternative data centres in case of any system failure.
· provide the availability zones for this installation and their locations
· a list of actions that you would take in case of major systems failure.
· Description of any software system monitoring/alerting in your system.

	Supplier’s Response:
	

	Guidance:
	Word count = 600



	
	Weighting: 0.5%

	Question:
	Please describe how you will ensure the maximum uptime of the system and the reliability of the system so that it complies with S4C’s requirements for uptime. (see Technical Questionnaire Document 2 – NFR’s)

	Supplier’s Response:
	

	Guidance:
	Word count = 150



	
	Weighting: 0.5%

	Question:
	Please provide evidence of your security compliance documentation for example:
· SOC 2 Type II
· ISO/IEC 27001

	Supplier’s Response:
	

	Guidance:
	Word count = 150



Software Licensing Terms - 2.5%
	
	Weighting: 2.5%

	Question:
	Please explain how your software will be licensed to S4C in accordance with S4C’s requirements set out in Appendix 2, B.4 (Software Licensing and Requirements. 

	Supplier’s Response:
	

	Guidance:
	Word count = 700




Data Migration and Transition Strategy - 10%
	
	Weighting: 10%

	Question:
	Please provide a full plan for migrating legacy data from S4C’s existing (Oracle-based) BMS system. Your response to include details of:
· Migration methodology and tools
· Estimated timeline
· Data validation strategy
· Risks and mitigation
· S4C resourcing requirements
· Support levels
Also provide supporting evidence where you’ve successfully delivered from similar plans.


	Supplier’s Response:
	

	Guidance:
	Word count = 2700



Project Implementation Plan - 10%
	
	Weighting: 10%

	Question:
	Please provide a detailed implementation plan proposal. Such proposal should include details of the following:
· A detailed project plan with timelines for each phase (discovery, design, migration, configuration, testing, training, acceptance & go-live, post implementation support) so as to achieve go live within 14 months.
· Whether your proposal is to implement on phased or full handover basis
· Resource and training plans
· Testing, validation, and user acceptance protocols
· Security measures, including penetration testing, with evidence
· Documentation and help resources
· Change request procedures
· Remote access setup
· Service level performance guarantees during all phases of the project and in particular the delivery phases 
· the processes that will be in place to monitor progress
· how backup services will be delivered for the system, giving details of backup and restore procedures

	Supplier’s Response:
	

	Guidance:
	Word count = 2700






Post-implementation support - 5%
	
	Weighting: 5%

	Question:
	Provide details of your proposed Service Level Agreement (SLA), showing details for in and out-of-hours support. This should include details of:
· Ongoing maintenance and software releases
· Collaboration with S4C, third parties, and superusers proposing regularity of meetings
· Knowledge transfer and training for internal teams
· Annual software release schedule
· Monthly Account meetings
· Backup routines and reporting
· Security and regular penetration testing with evidence
· Do you provide customer group meetings for users?
· Provide information for your future roadmap policies, including confirmation that you will be able to provide an updated roadmap document throughout the lifetime of the contract on a bi-annual basis
· Show how strategic advice and industry insights are provided 
· Show how you would work with S4C users to shape future developments

	Supplier’s Response:
	

	Guidance:
	Word count = 1250




