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1.0 BACKGROUND INFORMATION

Wrexham County Borough Council on behalf of Wrexham City Board (invites quotations for Community Engagement Coordination and Facilitation Support.

The appointed provider will coordinate delivery of the Board’s Engagement Plan, acting as a single point of contact for engagement partners and supporting alignment and quality across activity. The role will also provide professional facilitation for key Board and partnership meetings using inclusive and effective participation methods.

This is a 12-month fixed-term commission with a maximum contract value of £14,000 (inclusive of expenses). Bids submitted which exceed the value of £14,000.00 inclusive of expenses, but exclusive of VAT will not be accepted for this opportunity.

Providers with experience of multi-partner community engagement, collaboration and strategic meeting facilitation are encouraged to apply.

Strong awareness of the Wrexham place context will be important to successful delivery.

The Wrexham City Board Engagement Plan sets out a programme of engagement activity intended to support inclusive participation, informed decision-making and strong community involvement in delivery of the Pride in Place Investment Plan.

The Board intends to commission a range of local providers to deliver individual engagement activities during 2026/27. To support coherence, quality and effective coordination, the Board is seeking to appoint a suitably experienced provider to act as Engagement Coordinator and to provide professional facilitation support to key Board and partnership meetings.

The appointed provider will:
· Co-ordinate delivery of the Board’s engagement activity programme, including supporting the commissioning process
· Act as a single point of contact for engagement providers
· Support quality and alignment across engagement activity
· Provide professional facilitation for key meetings and workshops



	Deadline for Return of Quotations 
 		Please submit your quotation response and any accompanying information by sell2wales no later than 12 noon on Thursday 9th April 2026. Submissions received after this date and time will not be accepted.

	Stage

	Date

	Sell2Wales notice issued

	Wednesday 25th March 2025

	Clarification deadline

	Thursday 2nd April 2026 at 12:00 noon

	Submission deadline

	Thursday 9th April 2026

	Evaluation period

	April  2026

	Award notification

	May 2026

	Contract start (indicative)

	1st June 2026





2.0	SPECIFICATION

	Purpose of the Commission

To provide coordination and facilitation support to enable effective, coherent and high-quality delivery of the City Board’s Engagement Plan.

The role is primarily coordination and facilitation in nature and does not include direct delivery of large-scale engagement activity unless separately commissioned.

Scope of Services

Engagement coordination (primary function)
The Engagement Coordinator will:
•	Act as a single point of contact for engagement providers
•	Coordinate delivery of the Board’s engagement activity programme
•	Liaise regularly with delivery partners
•	Support alignment of activity with Board priorities
•	Monitor delivery progress and flag risks early
•	Support the Programme Manager in maintaining oversight

Important: The Coordinator will not hold or administer programme grant funding unless separately agreed.

Provider pipeline and support
The Coordinator will:
•	Support identification of appropriate local delivery partners
•	Encourage diverse third sector and community participation
•	Support the development of activity proposals where required
•	Maintain an overview of provider involvement.

Strategic Board and partnership support
The Coordinator will:
•	Attend Strategic Board meetings as required
•	Attend relevant sub-group meetings where appropriate
•	Provide advice and support to the Chair, Members and Programme Manager
•	Produce concise engagement summary reports where required

Facilitation support
The provider will design and deliver professional facilitation for key meetings and workshops, including:
•	Designing effective session structures
•	Using inclusive and creative participation methods
•	Supporting balanced participation across stakeholders
•	Facilitating both in-person and virtual sessions
•	Producing short output notes where required

Expected Outcomes
The commission will support the Board to:
•	deliver a coherent and well-coordinated engagement programme
•	strengthen community and partner participation
•	improve effectiveness of Board and workstream meetings
•	ensure engagement activity aligns with programme priorities

Indicative Level of Effort
The Board anticipates approximately 22 days total over the 12-month period, broadly comprising:
•	Programme coordination
•	Board and partner support
•	Meeting attendance
•	Facilitation activity

Bidding suppliers may propose alternative allocations where justified.

Essential Experience
Bidding suppliers must demonstrate:
•	Experience coordinating multi-partner community engagement programmes
•	Experience working with third sector and community organisations
•	Strong meeting facilitation skills
•	Experience supporting boards or strategic partnerships
•	Experience operating within local authority or publicly funded environments.

Contract Management
The contract will be managed by the Programme Manager. Performance will be reviewed quarterly.



3.0	THE QUOTATION

3.1	Wrexham County Borough Council is procuring this opportunity on behalf of Wrexham City Board. Wrexham City Board is the client. You are invited to quote giving a response to this Invitation to Quote.
3.2 	It will be important for the successful consultant to show how value for money is provided. Suppliers should submit a fixed-price quotation for the work inclusive of all expenses, printing and costs but exclusive of VAT.
3.3	Your quotation must demonstrate your ability to meet the objectives of this commission. 

3.4	Your submission should include the completion and return of the following documents included in this Invitation to Quote:-

· Appendix 2 - Quality Questions
· Appendix 3 - Form of Tender
· Appendix 4 - Canvassing, Bribery Act and Whistleblowing Certificate 
· Appendix 5 - Anti-Collusion Certificate 

3.5 		Suppliers should complete the Invitation to Quote document with the required information and return via sell2wales (Reference: 163375). All copies must be submitted in accordance with return instructions by the closing date. 

1.6 	The closing date for submissions is Thursday 9th April 2026 at 12 noon.

1.7 SELECTION PROCEDURE

3.8	Suppliers will be evaluated to determine the Most Advantageous Tender (MAT) taking into consideration the following award criteria:

	Criteria
	Percentage

	
Quality
This will be evaluated based on your response to the Tender Questionnaire contained within this document. The total quality weighting of 75% is sub divided as per the matrix detailed in 6.2 below.  The Tender evaluated with the overall highest total score will be awarded the maximum 30% quality score available.  All other tenders will be attributed a score equivalent to the percentage difference they are away from the highest quality score evaluated. 

	


              75%

	
Price
Pricing will be evaluated in accordance with your response to the Pricing Schedule.  The Tender with the lowest price will be awarded the maximum 25% price score available.  All other tenders will be attributed a score equivalent to the percentage difference they are away from the lowest price received.

	

  25%



3.9	Quality: The tenders will be assessed in terms of the following criteria:-



	Criteria and Evidence to Demonstrate Quality
	Weighting

	RELEVANT EXPERIENCE

Describe your experience coordinating community engagement programmes involving multiple delivery partners.
(Max 1,000 words)
	30%

	FACILITATION APPROACH

Explain your approach to designing and facilitating effective and inclusive meetings and workshops.
(Max 750 words)
	25%

	UNDERSTANDING OF INCLUSIVE ENGAGEMENT

Demonstrate your understanding of good practice in inclusive, place-based community engagement.
(Max 750 words)
	15%

	UNDERSTANDING OF PLACE

Demonstrate your understanding of the social, economic and cultural landscape of Wrexham (city and/or county) and explain how this insight will inform your approach to this commission.
(Max 750 words)
	15%

	CAPACITY AND AVAILABILITY

Confirm your availability and proposed approach to delivering the required support over 12 months.
(Max 500 words)
	15%

	TOTAL
	100%




3.10      Scoring Rationale to be Applied

	Capability
	Evidence
	Remark
	Scores 

	Bidder is likely to be able to meet the needs of the contracting authority.
	Evidence is consistent, comprehensive, compelling, directly relevant in all respects and highly credible (by being substantiated by independent sources where possible.)
	Absolute Confidence
	5

	
	Evidence is sufficient (in qualitative terms), convincing, and credible.
	Confidence
	4

	Small risk that Bidder will not be able to meet the needs of the contracting authority.
	Evidence has minor gaps, or to a small extent is unconvincing, lacks credibility or is irrelevant.
	Minor Concerns
	3

	Moderate risk that the Bidder will not be able to meet the needs of the contracting authority.
	Evidence has moderate gaps, is unconvincing.
	Moderate Concerns
	2

	Significant risk that the Bidder will not be able to meet the needs of the contracting authority.
	Evidence has major gaps, is unconvincing in many respects, lacks credibility, or largely irrelevant.
	Major Concerns
	1

	Bidder will not be able to meet the needs of the contracting authority.
	No evidence or misleading evidence.
	Not acceptable
	0










Appendix 1

TERMS AND CONDITIONS

Reference to the Specification to be included in the Schedule means the Specification described in the published documentation.  

The final version Agreement will include the said Specification as a Schedule to this document.


See additional attachment labelled Appendix 1 – Standard Terms and Conditions



APPENIDX 2
QUALITY QUESTION


	Q1. Relevant Experience 

	Describe your experience coordinating community engagement programmes involving multiple delivery partners.
(Max 1,000 words)


	Q2. Facilitation Approach 

	Explain your approach to designing and facilitating effective and inclusive meetings and workshops.
(Max 750 words)


	Q3. Understanding of Inclusive Engagement 

	Demonstrate your understanding of good practice in inclusive, place-based community engagement.
(Max 750 words)


	Q4. Understanding of Place 

	Demonstrate your understanding of the social, economic and cultural landscape of Wrexham (city and/or county) and explain how this insight will inform your approach to this commission.


	Q5. Capacity and Availability 

	Confirm your availability and proposed approach to delivering the required support over 12 months.
(Max 500 words)


	Q6. Conflict of Interest

	To safeguard against conflicts of interest and issues relating to commercial sensitivity, you must disclose in writing any contracts that may have an impact on the conduct of this work.

This includes:
· prior involvement with the programme
· relationships with Board or Council
· potential conflicts

This question is unscored but requires a mandatory response. N/A is an acceptable response



















Appendix 3

FORM OF TENDER


RETURN OF QUOTATION

Your Organisation

1.1 Full name of company/trading name: 

1.2 Full postal address of Company for correspondence and communication regarding this application and future work:

Address:
Postcode:
Telephone number:                                     
e-Mail address:	          
Website address:

1.3 Date Company formed:                                	Registration No:

1.4 Details of contact person in respect of this application and for future work:
Name:						
Telephone number:
e-Mail address:
Position in Company:					

Full postal address if different from 1.2:

All services to be provided at the prices set out in the table below: 

	Item
	Cost £ (exclusive of VAT)

	Indicative day rate (including no. of days)
	

	Expenses
	

	Additional requirements (please specifiy below)
	

	
	

	
	

	
	

	TOTAL COST OF PROJECT
	£




This being for the total project / contract sum of £____________ 

I/We declare that I/We have read and understood the conditions to this quotation.


This offer remains open for acceptance within 90 days.


Signature:________________

Date:____________________


Appendix 4

CERTIFICATE IN RESPECT OF CANVASSING, BRIBERY ACT 2010 AND WREXHAM COUNTY BOROUGH COUNCIL WHISTLEBLOWING POLICY

Canvassing

We hereby certify that we have not canvassed or solicited any Member, Officer or Employee of Wrexham County Borough Council in connection with the award of this matter and that to the best of our knowledge and belief no person employed by us or acting on our behalf has done any such act.

We further hereby undertake that we will not in the future canvass or solicit any Member, Officer or employee of Wrexham County Borough Council in connection with this matter or any other quotation or tender and that no person employed by us or acting on our behalf will do any such act. 

We further hereby agree that where it is established that the canvassing or solicitation of any Member, Officer or Employee of Wrexham County Borough Council in connection with of this matter has taken place, Wrexham County Borough Council shall be entitled upon written notice to terminate any existing or proposed contractual arrangement forthwith without any liability attaching to Wrexham County Borough Council.

Bribery Act 2010

We hereby agree that if we (or any person employed by us or acting on our behalf) are convicted of an offence relating to this matter under the Bribery Act 2010 during negotiations for this quotation or tender or during the contractual term of any subsequent award of this matter, Wrexham County Borough Council shall be entitled upon written notice to terminate any existing or proposed contractual arrangement forthwith without any liability attaching to Wrexham County Borough Council.

Whistleblowing Policy

We hereby declare that we shall observe and comply with the Whistle Blowing Policy of Wrexham County Borough Council [a copy of which is available on the Wrexham County Borough Council website (www.wrexham.gov.uk)] and that any confidentiality clauses relating to our employees, representatives or agents will not apply in the event of a formal reference by such persons to the Council’s Whistleblowing procedure.

Signature    	…………………………………………………..

Print name	…………………………………………………..

Position	…………………………………………………..

Date 	…………………………………………………..

Duly authorised to sign quotations and acknowledge the contents of the above for and on behalf of:

Company Name         …………………………………………………..

Business Address      …………………………………………………..

……………………………………………………………………………...

Telephone Number ………………………………………………….…..
Appendix 5

ANTI COLLUSION CERTIFICATE

We certify that this tender is made in good faith, and that we have not fixed or adjusted the amount of the tender by or under or in accordance with any agreement or arrangement with any other person. We also certify that we have not and we undertake that we will not before the award of any contract for the service:

1. disclose the tender price or any other figures or other information with the tender to any other party (including any other company or part of a company forming part of a group of companies of which we are a part) nor to any sub-contractor (whether nominated or domestic) nor supplier (whether nominated or domestic) or any other person to whom such disclosure could have the effect of preventing, restricting or distorting competition in this tendering exercise.

1. Enter into any agreement or arrangement with any person that they shall refrain from tendering, that they shall withdraw any tender once offered or vary the amount of any tender to be submitted.

1. Otherwise collude with any person with the intent of preventing, restricting or distorting competition.

1. Pay, give or offer to pay or give any sum of money or other valuable consideration directly or indirectly to any person for doing or having done or causing or having caused to be done in relation to any other tender or proposed tender for the service any act or thing of the sort described above.

We further declare that we have no knowledge either of the sum quoted or of any other particulars of any other tender for this contract by any other party.

We further certify that the principles described above have been, or will be, bought to the attention of all sub-contractors, suppliers and associated companies providing services connected with the tender and any contract entered into with sub-contractors, suppliers or associated companies will be made on the basis of compliance with above principles by all parties.

We further declare that any breach of the foregoing provisions shall lead automatically to this tender being disqualified and may lead to criminal or civil proceedings.

Wrexham County Borough Council shall treat any tender received in confidence, but reserves the right to make the same available to any relevant Department of the Council and / or any statutory regulatory authority either having jurisdiction over the work or who may now or at any time in the future have statutory power to require disclosure of this tender.

In this certificate the word “person” includes a body of persons corporate or unincorporated and any undertaking for the purpose of The Competition Act 1998, “any agreement or arrangement” includes any transactions, formal or informal and whether legally binding or not; and “the service” means the work or goods or service in relation to which this tender is made. 

Signature				

Print Name				

Position					

Date					

Duly authorised to sign tenders and acknowledge the contents of the above for and on behalf of:

Company Name				

Business Address				

					



Appendix 6

FREEDOM OF INFORMATION ACT 2000 – NOTICE

As a public body, Wrexham County Borough Council is subject to the Freedom of Information Act 2000 (FoI) and the Environmental Information Regulations 2004 (EIR).  Any person may request information held by the Council, and the Council will be legally obliged to disclose it, subject to a limited number of exemptions.

You should be aware that any information provided by you to the Council, may have to be disclosed by the Council under FoI and/or EIR, if a request for it is made to the Council.  For example, the Council may be required to disclose information which you provided as part of a tender process, or information contained in a contract between yourself and the Council.  By law, the Council is only permitted to refuse to disclose information if an exemption within the Act or the Regulations apply, and in some cases, only if it is in the public interest to withhold the information. It is likely that these exemptions will only apply in limited circumstances.

You are advised to inform us at this stage if you object to the disclosure of any information you provide to the Council, in the event of a request for it being made. You should identify the information that you believe should not be disclosed, giving full reasons.  Your objections will be considered by the Council but you should note that the Council is bound by the provisions of the Act and the Regulations, and may only withhold information if permitted to do so by law.  Please identify any information designated as confidential pursuant to the Public Contract Regulations 2006 (where appropriate).

Please note that the Council will not enter into contractual obligations to keep information confidential, unless it can be demonstrated that such information would be exempt from disclosure under FoI/EIR. 

More information on the Freedom of Information Act 2000 and the Environmental Information Regulations 2004 can be obtained from the web site of the Information Commissioner
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