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Specification

Contract Title: Leadership & Management Development Framework
Contract Number: 1277
1. Introduction
The Welsh Parliament is the democratically elected body that represents the interests of Wales and its people. Commonly known as the Senedd, it makes laws for Wales, agrees Welsh taxes and holds the Welsh Government to account. The Senedd Commission serves the Senedd to help facilitate its long-term success as a strong, accessible, inclusive and forward looking parliament that delivers effectively for the people of Wales.
The Senedd is made up of 60 elected Members (MSs). 40 are chosen to represent individual constituencies, and 20 are chosen to represent the five regions of Wales (North Wales, Mid and West Wales, South Wales West, South Wales Central and South Wales East). Senedd Members represent their area as a member of a political party or as an independent. There will be a Senedd election in May 2026 where the number of Senedd Members will increase to 96 elected Senedd Members.

1.1 Our Values  
Our People Strategy ensures that our values are integrated into everything we do, they feel real to us and visible to those who engage with us. We want to be the best we can all be, defined by the way we work together, our values and our behaviours. Together, we have created a set of values that underpin our passion for working together to make a difference to the people of Wales.     
· RESPECT:  We are inclusive, friendly, and value each other’s contributions in delivering excellent services. 
· PASSION: We are dedicated in our support of democracy and pull together to make a difference for the people of Wales. 
· PRIDE: We embrace innovation and celebrate our achievements together as a team. 
We are One Team. 

2. Contract Strategy
The Commission has identified the need to develop a comprehensive leadership development programme that supports leaders and aspiring leaders at all levels. This programme will help us respond to changing organisational demands and ensure that we have the leadership capabilities, knowledge, behaviours and skills required to meet the needs of our evolving organisation. 
The Commission wishes to engage a number of suppliers to provide training and development to the Executive Board, Leadership Team and Leaders of all levels within the Commission including Ethnic Minority Leaders from our Ymlaen graduate scheme. This framework may also be used to deliver learning for the Senedd Members and the staff employed directly by them where appropriate.  
The purpose of this programme is to support the way Executive Board, the Leadership Team and Leaders of all levels engage with each other and to ensure alignment of aims, values and ethos; develop strategy and manage change within a complex public sector environment. It will also provide support for their own personal development needs. The programme will be delivered to Senior Leaders and aspiring leaders of all levels and will ensure that the Commission continually performs to its optimum standard.   
The Framework will operate for a 4 year period  

3. Aims & Objectives
This engagement is intended to meet four of our People Strategy Objectives: 
· To champion a positive leadership culture that develops employee capability, behaviour and knowledge to deliver Service objectives and achieve the Senedd strategic plan, aims and ambitions; 
· To develop our existing and prospective leaders, no matter their seniority, to have the capabilities, skills and knowledge, that are transferable across the Commission; 
· To continually strive to be an exemplar employer who creates a high performing working environment; 
· To embed organisational values which are meaningful to us and ensure that all employees and leaders demonstrate and advocate behaviours which make our values clear, both internally and to external stakeholders. 
 
Detailed outputs from the learning are set out below: 
· Enhance self-awareness, team working and co-operation via group coaching and facilitation to further support inter-service collaboration and strategic alignment to our aims, values, behaviours and ethos; 
· Development of strategic skills, knowledge and behaviours. In particular leadership corporate responsibility, commercial acumen and dealing with complexity;
· Continuous personal and professional Development and Coaching tailored to each individuals’ learning needs to enhance individual and collective capability;
· Equip Leaders of all levels with the necessary knowledge and confidence to navigate change and increase skill transferability across the Commission;
· Instil a culture where learning and inclusion is at the core of decision making and our values.  

4. Detailed Requirement
4.1 Background
Recent change activities have impacted how we work, our ethos and culture. Our increasing work agenda arising from the 7th Senedd and Ways of Working, our work on Dignity and Respect our organisational values have all required us to reflect on our priorities. The expansion to 96 Members has paved the way for us to grow and to develop as the parliament of Wales. Our evolution will require a different culture and behaviours which will need to be embodied and advocated by our Executive Board, Leadership Team and Leaders across the Senedd Commission. 
This leadership and development training is designed for all Senedd Commission staff, encompassing colleagues at every grade and across all service areas. The programme will support individuals at different stages of their career, from emerging leaders to experienced managers, ensuring that everyone has access to opportunities that strengthen capability, build confidence, and enhance our organisational culture. Training will be inclusive, adaptable, and relevant to the diverse roles and responsibilities across the Commission. While not routinely expected, Member-side offices may also draw on the framework where appropriate. 
Training provided as part of this framework should not cover party political issues, but an understanding of the political environment in which the Commission operates will be highly desirable.  
There may sometimes be a requirement for the training to be delivered in Welsh.  The Commission has a translation service who can support with text and simultaneous interpretation. Suppliers will be asked how they will make use of this service to enable them to deliver their learning effectively. 
The volume of training under this framework is not guaranteed, and those suppliers on the framework will be approached as and when requirements arise.  

4.2 Framework Details
The framework will comprise of five Lots, which are listed below. Under each Lot, examples of some of the topic areas that may need to be covered while the framework is in place have been included, but the Lots are not limited to the specific points listed. The Commission will appoint a maximum of 3 suppliers for Lots 1-4, and 5 suppliers for Lot 5 (e-Learning), however the Commission may appoint less if bidders do not meet the quality thresholds outlined below in Section 11. Suppliers may bid for one, multiple or all Lots if they wish.  
We expect that the majority of the learning within the framework to be delivered in a combination of different ways including workshop / face to face, e-learning and on-line formats.   
The Senedd is introducing a learning management system (LMS) to deliver training to Members and Commission staff at their own pace. The Commission may ask suppliers on any Lot if they are happy to provide materials for the Senedd to upload to their LMS system, and agree costs. 
Training via LMS will take place alongside the delivery of the below face-to-face or virtual courses. 
4.2.1 Description of each Lot
Details of the five Lots are as follows; 
Lot 1: High Performing Team Development.  
This learning will primarily be delivered via group coaching and facilitation. The aim of this Lot is to develop self-awareness, group effectiveness and a One Team ethos across the organisation. This Lot is designed to create a foundation for collective success, ensuring that teams across the Commission are empowered to work together effectively and deliver on the Commission’s Strategic Objectives. It will likely entail the following objectives: 
· Development of self-awareness: 
· Feedback on personal and collective effectiveness. Potential use of 360” or other relevant feedback tools. 
· Potential use of psychometric tools where appropriate; 
· Team awareness - Better understanding of team dynamics, strengths, preferences and possible derailing behaviours; 
· Building strong relationships across the group and increasing appreciation of each other’s roles; 
· Group Learning - develop problem solving, interpersonal and communication skills; 
· Team Development - learn how to make decisions and take actions that will lead to better efficiency, productivity and quality of work-life; 
· Alignment of the desired culture and associated behaviours required for success and a One Team leadership ethos. 
 
Lot 2: Core Learning
This learning will focus on developing core skills and knowledge on effective senior leadership, corporate responsibility and organisational effectiveness. This Lot is designed to equip staff with the core competencies required to drive the Commission’s mission forward and contribute to a high-performing, responsible, and agile organisation. This will include a variety of modules including;
· Developing Commercial acumen and thinking differently; 
· Developing a Commercial Strategy; 
· Commercial Business skills; 
· Alternative Service Delivery Models; 
· Effective Contract Management; 
· Asset Management; 
· Financial savviness, effectiveness and risk; 
· Dealing with complexity within a public sector environment; 
· Systems thinking; 
· Understand and act when faced with complex situations; 
· Describe what makes the situation complex and identify opportunities for effective action or change; 
· How to use proven data collection and modelling; techniques from systems thinking; 
· Strategic thinking; 
· Development of Corporate Responsibility; 
· Financial acumen; 
· Governance; 
· Inclusive Leadership; 
· Unconscious Bias 
 
Lot 3: Inclusive Commission Culture (Change Management, Psychological Safety and Emotional Intelligence)
This Lot focuses on both inclusion within the Commission and developing staff through improving emotional intelligence, business skills as well as resilience to change and project management. The Lot is designed to ensure that inclusion and personal development are embedded in everyday practice, supporting both individual growth and the Commission’s broader strategic aims. Training can include;
· Change, Resilience and Project Management; 
· Change Leaders;
· Project Management;
· Facilitation;
· Time Management;
· Resilience;
· Interpersonal Skills;
· Psychological Safety;
· Emotional Intelligence;
· Leadership Development;
· High Potential Development Scheme;
· Transformational Leadership;
· Developing Talent;
· Neuroscience;
· Female Leadership;
· Raising Self-Awareness;
· Wellbeing in the Workplace;
· Coaching in the Workplace;
· Problem Solving;
· Decision Making;
· Delegation;
· Performance through People;
· Assertiveness Skills;
· Business of the Senedd and Business Skills;
· Financial Management;
· Communication;
· Influencing and Impact;
· Creating a Personal Brand;
· Storytelling;
· Personal Impact and Presence;
· Presentation skills;
· Public Speaking;
· Networking;
· Minute Taking;
· Speed Reading;
· Digital and ICT Skills; 
· Leading Technology; 
· Media Skills;
· Digital Learning; 

Lot 4: Personal Development, Talent Management and Skill Transferability
This learning will be tailored to each member of Leadership Team according to their unique learning needs (potentially as outcomes from Lot 1 feedback). The programme may include workshop learning, individual coaching or blended learning where appropriate. Learning needs may evolve and develop throughout the course of the Framework ensuring a personalised approach for all involved;
· Executive and Peer Coaching;
· Mentoring training for Mentors and Mentees; 
· Skill Gap Analysis;
· Succession Planning; 
· Employee Engagement; 
· Data Analytics;
· Recruitment and Selection; 
· Performance Management; 
· Diversity and Inclusion.

Lot 5: E-learning
This Lot will incorporate training and learning materials delivered virtually (by Microsoft Teams) or via the Senedd’s Learning Management System module available in iTrent. The programme will equip participants with the skills and confidence to lead teams and initiatives in a rapidly changing technological landscape. Training can include, but is not limited to;
· Inclusive Leadership, Performance and Strategy;
· AI, Digitalisation and IT;
· Diversity and Inclusion;
· Wellbeing, Mental Health and Resilience;
· Personal Development, Productivity and Career Management;
· Hybrid/ Remote Working;
· Communication and Presenting;
· Human Resource Management;
· Compliance, Governance and Finance; 
· Health and Safety;
· Safeguarding.
 
4.3 Allocation of Work
The framework will use a mixture of direct award and mini competition at the discretion of the Commission, when awarding individual contracts to suppliers within each Lot. 
 
4.4 Direct Award
The information submitted by suppliers as part of their bid will be used to identify the most suitable supplier to address a specific need as and when a requirement arises throughout the framework duration. Individual pieces of work will be directly awarded to a supplier by the Commission by adopting the following process: 
 
1. Identifying the need/requirement; 
2. Assessing all of the information provided by suppliers in their bid submission (method statement, ability to tailor services, costs and availability). 
Bidders are asked to provide as much relevant information as possible in their bid submissions to enable a thorough assessment to be carried out during these times.  
 
4.5 Mini Competition
Where the details provided by suppliers in their bid submissions are not specific enough for the Commission to be able to identify the most suitable supplier from carrying out the above process, or a more complex requirement arises, a further mini-competition will be held. All suppliers within the particular Lot will be invited to participate in this exercise. 
Proposals submitted by suppliers in these instances will be evaluated using the criteria outlined in Section 11 of the specification. 
 
4.6 Trainers / Facilitators
Given the competing demands on Senior Leaders’ time, any learning / coaching intervention put in place must be: 
· of high quality;
· pitched at the right level and flexible – for example a coaching approach may work better for some participants but not for others; and 
· of high quality;
· appropriate to people in the most senior of organisational roles.  

Trainers will need to quickly engage and gain the confidence of participants and demonstrate how the skills, knowledge or behaviours learned will have a positive impact on their work. Trainers will also need to be able to adapt their content, delivery or style to suit the varying needs of the groups or individuals. 
Suppliers will be expected to:   
· Work closely with relevant staff to understand the specific needs of any participants and undertake the necessary preparation.  
· Maintain complete confidentiality in relation to any information that is revealed or discussed during the contract.  
· Respond to requests at short notice, as far as this is reasonably practical.  
· Provide as much background information as possible on what is to be delivered to ensure the intervention can be promoted appropriately with participant.  
4.7 Costs
The majority of the training will take place at the Senedd estate in Cardiff Bay, or at external locations where individuals attend learning from Lot 3. When submitting rates as part of the tender, suppliers should ensure any travel and subsistence costs are included in these rates. Suppliers will be required to submit the following information in their bid proposals:  
· Full day rate 
· Half day rate 
· Hourly rate  
The Senedd Commission will not pay for the time dedicated to learning design. Any costs associated with this, i.e. materials required, should also be included within the rate. 

4.8 Key Performance Indicators
The below key performance indicators will form part of the contract management for this framework. All suppliers will need to achieve at least the stated levels in all those detailed below: 
· 90% Target score for attendees’ satisfaction with training delivery, as collected by feedback immediately after sessions. Feedback will be collected by the Senedd. 
· 90% Target score for attendees’ confidence in application of the learning, as collected by feedback immediately after or during sessions. 
· 100% Response to training request (direct award only). Suppliers are to accept or decline training requests within 3 working days. 
· Yearly reporting of estimated carbon impacts for the training provided. This can be calculated using the UK Governments carbon calculator tool: https://www.gov.uk/guidance/carbon-calculator.
The framework KPIs (performance and any potential risks) will be discussed in 6 month performance reviews with each supplier on the Lots. 
 

5.  Changes to the Specification
This specification sets out the Commission’s current service requirement. It is possible that changes will be necessary during the life of the contract for example, in relation to the nature and volume of the work, or revisions to timescales, etc.
Changes to the specification will be implemented by issuing written amendments to all those affected by the changes, and a contract change notice published. Revisions shall not be effective unless notified in writing. Any revision to the contract price arising from such changes shall be agreed in accordance with the section “Variation of the Goods or Services” in the terms and conditions of contract.

6. Contract Award Evaluation Criteria
The contract will be awarded to the most advantageous tender on the basis of the following criteria, listed in order of importance including the weighting applicable to each criterion.
	Evaluation Criteria
	Max Score

	Cost
	40

	Quality
	60

	1. Delivery of Training
	20

	Sub Criteria:
	
	

	1.1
	Methods used for delivery
	15

	1.2
	Ability to adapt delivery method/content
	5

	1.3
	Minimum number of delegates – for information only
	-

	1.4
	Maximum number of delegates – for information only
	-

	1.5
	Cancellation policy – for information only
	-

	1.6
	Delivery of training bilingually 
	-

	1.7
	Notice period in regards to bookings
	-

	1.8
	List of Training Programmes
	-

	1.9
	Data Protection Questionairre
	-

	2. Contingency and Service Disaster Recovery	
	15

	Sub Criteria:
	
	

	2.1
	Tangible Results from similar programmes  
	15

	3. Experience and Knowledge
	15

	Sub Criteria:
	
	

	3.1
	Organisational Context 
	7.5

	3.2
	Impact of Development
	7.5

	4. Added Value
	10

	Sub Criteria:
	
	

	4.1
	Added Value
	10



The maximum scores shown above reflect the relative importance of cost and quality during the assessment of your tender.
Each question will be scored out of 5 based on the following narrative. A score of less than 3 for any question will eliminate your bid from the tendering process.
	Rating of Response
	Score

	Very Good or Fully Compliant Submission - which meets all requirements and is fully explained in comprehensive detail.
	5

	Good or Fully Compliant Submission - which meets the requirements and is explained in reasonable detail.
	4

	Satisfactory or Compliant Submission - which meets the requirements and is explained in adequate detail.
	3

	Weak or Partially Compliant (Minor issues) Submission - which in some areas falls short of requirements or is poorly explained.
	2

	Unacceptable or Non-Compliant (Major issues) Submission - which fails to meet requirements or is not explained.
	1



The score for the cost element will be automatically generated in the e-tendering portal. The following formula will be used to calculate this:-

Supplier Score = Lowest Price / Supplier Price x Maximum Commercial Score
Any restrictions to word, character, or page count will be provided in the question guidance note. Additional literature in excess of the allocation will not be evaluated, nor will web links or embedded documents. Tender responses will be screened prior to evaluation and information in excess of the restrictions stated shall be deleted. 

7. Tender Timetable.
The Commission has produced an indicative timetable for this contract. Should the timeframes below change, bidders will be notified as soon as possible.
	Activity 
	Date 

	Tender Notice, Conditions of Participation and Procurement documents issued
	27/03/2026

	Conditions of Participation clarification deadline
	21/04/2026 at 10:00

	Conditions of Participation returned
	28/04/2026 at 10:00

	Evaluate supplier responses
	Ends 08/05/2026

	Invite successful suppliers to Tender stage
	18/05/2026

	Tender clarification deadline
	08/06/2026 at 10:00 

	Return of Tenders
	15/06/2026 at 10:00

	Evaluate Tenders
	Ends 03/07/2026

	Assessment Summary
	19/07/2026

	Issue Contract Award Notice - Standstill period (8 working days)
	Ends 31/07/2026

	Contract Award
	01/08/2026

	Contract Start
	01/09/2026




8. Clarifications.
Any clarifications relating to this tender must be submitted through the e-tendering portal. The Commission will respond to all reasonable clarifications as soon as possible through publishing the response through the e-tendering portal. If a Tenderer wishes the Commission to treat a clarification as confidential and not issue the response to all Tenderers, it must state this when submitting the clarification. If, in the opinion of the Commission, the clarification is not confidential, the Commission will inform the Tenderer and it will have an opportunity to withdraw it. If the clarification is not withdrawn, the response will be issued to all Tenderers.
The deadline for receipt of clarifications is set out in the e-tendering portal.
The Commission reserves the right to seek clarification of any aspect of a Tenderer’s tender submission during the evaluation phase where necessary for the purposes of carrying out a fair evaluation. Tenderers are asked to respond to such requests promptly. Vague or ambiguous answers are likely to score poorly or render the tender submission non-compliant. 

9. Sustainable Procurement.
The Commission puts Sustainability at the heart of its procurement process, and are always looking for appropriate ways in which our procurement can benefit society; the economy, and the environment. Our decisions are based on whole-life costs, taking into account any social and environmental implications, and obtaining sustainable purchases that offer good value for money.

10.  Financial Standing & Resources.
You must ensure you are adequately resourced to perform this contract efficiently and effectively if your tender is successful.
You should ensure that pre-existing work commitments do not prevent you from carrying out the specified contract requirements and, conversely, that the performance of this contract does not have an adverse impact on your existing business. 
Since it is our policy to subject our contracts to competition, you should ensure that you are not, at any time, overly reliant on the Welsh Parliament as a customer. 

11.  Freedom of Information
We are committed in providing transparency and operate under a Code of Practice on Public Access to Information to meet our responsibilities under the Freedom of Information Acts. Any information submitted by you in connection with this tender may need to be disclosed if a request is made under the Freedom of Information Act.  
If you consider that any of the information included in your tender is commercially sensitive, please identify this and explain (in broad terms) what harm may result from disclosure of this information if a request is received, including the time period applicable to this sensitivity. 
Please be aware that even where you have indicated that information is commercially sensitive, we may be obliged to disclose it under the terms of the Freedom of Information Act, if a request is received. 
You will be consulted if a request for the disclosure of any of the information you have identified as commercially sensitive is received.
Tenderers should be aware that, in compliance with its transparency obligations, the Commission routinely publishes details of its contracts, including the contract values and the identities of its suppliers on its website without consulting the provider of that information.
[bookmark: EQUAL_OPPORTUNITIES]
12. Equal Opportunities 
The Commission is working to eradicate discrimination on the grounds of race; disability; sex; gender reassignment; age; belief, and sexual orientation; marriage and civil partnership, pregnancy and maternity, and values a diverse supply chain. We want to ensure that all potential suppliers, tenderers, consultants and contractors share that commitment and, at a minimum, comply with the Equality Act 2010.

13. Dignity and Respect
The Commission strives to be an organisation with a diverse and inclusive culture that reflects the people of Wales. It is the policy of the Commission to create an environment which is free from any form of bullying, harassment and discrimination and takes a zero tolerance approach to such behaviour. The behaviours of contractors, including external advisors, and their staff and sub-contractors providing services to the Commission, is governed by the Dignity and Respect policy whilst on our site or providing services to us. 

14. Ethical Employment 
The Commission is committed to ensuring workers are treated fairly and with respect. Therefore, we will ask you to provide information on your working / employment practices, which demonstrate your approach to tackling modern slavery and human rights abuses.

15.   Contract Management
15.1 Commission’s Contact Point
The Contract Manager for the Client will be Heulwen Park, Learning and Development Manager.  
The Contract Manager will be your point of contact during the contract.  She may elect to meet a named representative of the Contractor as and when necessary to discuss any operational or contractual issues. 

15.2 Contractors Contact Point
As soon as practicable after the award of any contract you should provide details of your contract manager to the Commission’s contact point named above.

16. Travel and Subsistence
Travel and subsistence is not expected to be necessary during the life of this contract but, if necessary, payments will only be reimbursed where the Commission has approved travel in advance, in writing.  Expenses will then be paid at a maximum of the Commission’s contemporary rates which will be available on request.


17. Security
If the contract requires that a member of your staff require frequent and unaccompanied access to the premises of the Welsh Parliament, and access to restricted information, or proximity to public figures, your personnel must satisfy the security requirements of the Commission by completing a security questionnaire. No contractor personnel will be issued security passes until they have the required security clearance. Until such time, they will be issued with a temporary pass and will have to be escorted throughout the premises by a member of staff on each occasion.

18. Official Languages Scheme requirements 
The contract does not involve the delivery of services directly to the people of Wales. However should there be a requirement for services to be delivered to the people of Wales the supplier will need to ensure that the services are compliant with the Senedd’s Official Languages Scheme. The Scheme can be viewed at:
https://senedd.wales/commission/senedd-commission-policy/official-languages/  
(English)
or;
https://senedd.wales/comisiwn/polisi-comisiwn-y-senedd/ieithoedd-swyddogol/
(Welsh)

19.   Conditions of Contract 
The Commission’s standard Conditions of Contract for Services will apply to orders raised under this contract.
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