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Invitation To Tender Quality Questions
BAF26006 – KITCHEN, BATHROOM & WC REPLACEMENT PROJECT
Return Deadline: 
12 noon – 11th May 2026.
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IIT: [Contract Title]

[bookmark: _Toc167190129]Section H – Previous Contract Experience
Please note:  All Tenderers are required to answer this question. 
Section H is Weighted as per ITT.





	Description of Question

	

	
Please provide examples of three similar contracts that you have carried out in the housing for three different organisations in the last three years. Private sector examples may also be considered.
If you are a new organisation and you are unable to provide examples from three different organisations for completed work, you should provide three examples for current work that will demonstrate your capacity and abilities. 

Barcud Shared Services will consider: 


Quality and professionalism of services delivered.

Capacity to deliver the contract has been clearly demonstrated.

That the three contracts provided are similar in nature to the subject matter of this contract. Examples provided that are not similar in nature will result in low marks being awarded. 

The clients named may be contacted to provide a reference on your behalf, therefore, Tenderers should contact those clients prior to submitting a bid to ensure they are aware and that they agree to provide a reference. 

Each ‘example’ will be scored as per the Scoring Rationale stated in the ITT document. The overall weighting allocation for this question is shown in Table 4 – Evaluation Questions.





	Question
No.
	Question
	Answer

	Previous Contract Experience Example One

	
H – 1

Weighted
5% of Total Tender Evaluation
	Project Name:
	

	
	Client Name: 
	

	
	Type of Goods: 
	

	
	Client Address: 
	

	
	Client Contact: 
	

	
	Client Email: 
	

	
	Description of Contract (Maximum 300 words):
 

	
	Contract Period:
	
	Contract Value:
	




	Question
No.
	Question
	Answer

	Previous Contract Experience Example Two

	
H – 2

Weighted
5% of Total Tender Evaluation
	Project Name:
	

	
	Client Name: 
	

	
	Type of Goods: 
	

	
	Client Address: 
	

	
	Client Contact: 
	

	
	Client Email: 
	

	
	Description of Contract (Maximum 300 words):
 

	
	Contract Period:
	
	Contract Value:
	




	Question
No.
	Question
	Answer

	Previous Contract Experience Example Three

	
H – 3

Weighted
5% of Total Tender Evaluation
	Project Name:
	

	
	Client Name: 
	

	
	Type of Goods: 
	

	
	Client Address: 
	

	
	Client Contact: 
	

	
	Client Email: 
	

	
	Description of Contract (Maximum 300 words):
 

	
	Contract Period:
	
	Contract Value:
	



[bookmark: _Toc167190130]Section I – Contract Delivery
Please note:  All Tenderers are required to answer this question. 
Section J is Weighted as per ITT.





	Question
No.
	Description of Question

	
	

	
I – 1.

Weighted
7% of Total Tender Evaluation
	
Please give an overview of your organisation and the service you can provide to Bron Afon under the scope of this contract. Please include your proposed programme of works for the project, indicating the key workstreams and their respective timescales.

Your response should include:

· Your base of operations
· How you will deliver the contract in the required timeframes
· Your ability to partner with Bron Afon to work collaboratively to deliver on Bron Afon’s commitments to our customers.

(Maximum 1000 words)


	
	Response:



	Question
No.
	Description of Question

	
	

	
I – 2.

Weighted
8% of Total Tender Evaluation
	
Please set out how you will ensure that the work is delivered to a high standard and your regime for Quality Assurance and a summary of the way in which they will ensure a sound working relationship and seamless provision of the obligations under the Contract.
 
Your response should detail: 
 
· How you will report quality back to Bron Afon 
· The steps you will take to drive excellent rates of right first time 
· Your processes for completing any re-work that may be required 
· How you will ensure that staff conduct themselves in a professional manner and how you will ensure that staff abide by Bron Afon’s Contractor Code of Conduct. 

(Maximum 1000 words)


	
	Response:


























	Question
No.
	Description of Question

	
	

	
I – 3.

Weighted
10% of Total Tender Evaluation
	
Proactive Health & Safety management is paramount in delivering a successful project. As these properties will be occupied whilst the works are being undertaken, how will you maintain the safety of the properties, customers and workforce whilst the works are being undertaken, specifically how will you help prevent any unauthorised access to the work areas or properties.

Please detail your processes for dealing with any delays on site and how you will mitigate these. Indicate how you will communicate this to the client and manage the communication process with customers.

Detail what you consider to be the risks associated with this project.

Outside of the word count, you must include the following as an additional Appendix:
· Example Health and Safety Plan 
· Example Risk Assessment 

(Maximum 1200 words)

	
	Response:
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