Eryri National Park Authority - Ffermio Adfywiol Tirweddau Eryri - Integrated Natural Resource Scheme.

Tender Brief – Consultancy Services for Regenerative Farming Training, Plan Creation and Mentoring. 
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[bookmark: _Toc226978087]Introduction. 
Ffermio Adfywiol Tirweddau Eryri is an ambitious collaborative project looking to work with 20 farmers in two primary geographical areas to implement regenerative principles on farms across Eryri (Snowdonia). The project is funded by Welsh Government through the Integrated Natural Resource Scheme (INRS) and delivered by Eryri National Park Authority (ENPA). 
ENPA wish to appoint an individual or company to deliver the consultancy element of this project. 
The work will involve leading a training programme for farmers - teaching them the principles of Regenerative Farming, co-designing farm management plans and mentor the farmers throughout the project with expert input and guidance with regular drop ins and the establishment of a peer-to-peer learning programme.
[bookmark: _Toc226978088]Project Overview
This farmer-led initiative operates at a landscape scale in Eryri National Park. Its
aim is to foster the development of resilient, regenerative farming enterprises that can drive
positive changes in ecosystem services while producing high-quality food.

Regenerative agriculture adopts a principles-based approach, applying regenerative
practices tailored to each farm’s distinct social, environmental, and economic context. This
customised strategy informs the creation of unique grazing and management plans.

The project recognises that successfully transitioning a farm to a regenerative system
extends beyond merely instructing farmers on new practices. A comprehensive, "whole
system" approach, adapted to the area’s specific cultural and environmental conditions is
essential for creating truly resilient farms. These farms will not only embrace the unique
sense of place inherent to each locality but will also honour the strong cultural heritage of
Eryri farming and integrate important habitat and species-focused objectives alongside
agroecological production goals.

This initiative is structured around an integral approach to driving change. It encompasses
teaching the technical aspects of regenerative farming and facilitating their application
through a series of practical workshops, a guided design process, and peer-to-peer
coaching. This multifaceted support aims to cultivate a sense of ongoing confidence and
foster a supportive regenerative community.

A primary objective and expected outcome of regenerative farming is to enhance ecosystem
processes, which include soil health, landscape-level hydrological functions, improved
biodiversity in grassland swards and overall habitats, and increased primary production.
Each farm will develop its own bespoke regenerative plans after participating in a range of
training sessions—comprising site-based group training, workshops, online self-directed
learning, online group coaching sessions, and peer-to-peer coaching.

This project is funded by Welsh Governments Integrated Natural Resource Scheme. The funding was approved in February 2026. 
This project is set to begin in April 2026 with a recruitment process on-going to employ a Project Officer. To date, the project completion date is September 2028, however, efforts are on-going to move the completion date to March 2029. 
The Project Officer will be responsible for managing the day‑to‑day delivery of the project. They will work closely with the appointed consultant to coordinate the training programme and support the development of farm management plans. In addition, the Project Officer will oversee the contract management of all capital works.
The project also intends to collaborate with an external company to provide access to an online app to support participating farmers. This platform will act as a central hub for baseline surveys, soil health monitoring and future rotational grazing planning.
[bookmark: _Toc226978089]The Requirement
The following sub‑headings set out the requirements for prospective tenderers. Applicants may choose to deliver elements of the specification in collaboration with colleagues, individuals, or partner organisations. This is acceptable provided that all collaborators possess the necessary expertise and capability to meet the project objectives. Where collaboration is proposed, applicants must clearly outline the roles, responsibilities, and relevant experience of each contributing party.
[bookmark: _Toc226978090]Important Context
There are 20 farms participating in this initiative. Of these, 13 have committed to delivering all project elements, training, management plan development, and capital works. The other 7 farms will engage in the training and plan‑development components only.
As the participating farms are located within two distinct geographical areas, the full training programme detailed in the following section will be delivered twice: once in Ysbyty Ifan and once in Rhydymain. The same approach will apply to the ongoing support described later in this document.
[bookmark: _Toc226978091]Training Programme  
A core element of this project is to equip farmers with a clear understanding of what regenerative farming is, the principles that underpin it, and how these principles can be applied within their own unique farm contexts. For the 13 farms participating in all elements of the project (including capital works) full participation in the training programme is mandatory. The programme will consist of the following workshops:
1. Context Development Workshop
This workshop will introduce farmers to the principles of regenerative farming and explain their relevance and importance. The session will combine classroom‑based learning with practical, field‑based activities.
2. Grazing Plan Workshop
This workshop will provide an in‑depth understanding of how grazing systems operate within a regenerative approach. Farmers will be taught the principles of rotational, long‑rest grazing and the associated economic and environmental benefits. Delivery will include both classroom and field components.
3. Health Planning Workshop
This session will focus on developing an improved understanding of proactive livestock health planning. A key aim of the project is to reduce reliance on veterinary medicines. Local veterinarians representing participating farms will be invited to contribute, fostering an inclusive and informed discussion around livestock health within a regenerative system.
4. Baseline Assessment and Ecosystem Process Monitoring Workshop
This workshop will teach farmers how to measure and monitor the impacts of changes implemented on their farms. Activities will include visual assessments, soil sampling, earthworm counts and infiltration tests. Farmers will also have access to an app for recording and tracking these measurements, and the consultant will be expected to explain the importance of these digital tools for monitoring progress and supporting decision‑making

[bookmark: _Toc226978092]Plan Development. 
Following completion of the training programme, each farm will receive a bespoke regenerative farming plan tailored to its specific context. Combined with the knowledge gained through training, this whole‑farm management plan will equip farmers to make informed decisions that align with their environmental, social, and economic circumstances.
Plan development will form a central component of the project, with each plan directly informing the capital works to be delivered on participating farms. To ensure long‑term success and genuine adoption of the plans, it is essential that farmers are actively involved throughout the plan‑development process.
Plans must include: 
1. Regenerative Context: An overarching vision document that encapsulates the unique social, environmental, and economic aspects of each farm operation.
2. Regenerative Grazing Plans: Seasonal plans designed to organize grazing, animal impact, and rest in a manner that achieves contextually desirable regenerative outcomes.
3. Livestock Health Plans: Proactive strategies for disease prevention and minimizing ecologically harmful interventions through genetic selection and a 'red flag' decision making process.
4. Regenerative Outcomes Baseline: Establishing a baseline for measuring success.
5. Farm Capital Works Annual Investment and Action Plan – Plan will be funded through the capital works element of this project. 

And…

6. Be an easily accessible plan through multiple mediums with detailed and accurate mapping. (app, hard copy, online)
7. Take a collaborative approach with farmers – Including a minimum of one full day farm visit with each farm to develop the plan. 

[bookmark: _Toc226978093]On-going support
To ensure farmers feel supported throughout the process, provisions will be made for ongoing assistance. This will include:
Monthly Online Coaching Clinics
Monthly one‑hour drop‑in clinics will be offered from the development of the plans to the end of the project (March 2029), providing farmers with an opportunity to discuss any challenges, concerns, or successes they may be experiencing. Participation in these sessions is optional, unlike other mandatory elements of the project.
As the project progresses and farmers begin implementing changes on their farms, these sessions will gradually transition into peer‑to‑peer learning opportunities. They will be facilitated by ENPA staff with support from the appointed consultant, helping to strengthen shared learning and build a resilient regenerative farming community.


[bookmark: _Toc226978094]Scoring and Awarding Contract
Tenders will be scored independently by a panel consisting of at least three members of staff associated with the Ffermio Adfywiol INRS using the scoring matrix and quality criteria as shown in the table below:
	Ability to demonstrate previous experience of delivering similar training as outlined under ‘the requirement’ with experience in developing regenerative plans to farmers and maintaining a relationship as mentor. This could be through evidence of previous workshops teaching similar criteria, material developed for learning and references from previous similar work. Also, the ability to demonstrate understanding and experience of delivering similar work in an upland setting.
	30 % 

	Ability to deliver within the set timeline. The timeline is outlined in the section ‘Timeline’. The key deadline is for all training and plan development to be finished by October 2026. Other work such as on-going support has less strict timelines. 
	10 % 

	Demonstrate their ability to work through the medium of Welsh. This includes presenting the teaching, writing the plans and running the on-going support in Welsh.
	5 % 

	Written references 
	5 % 

	Proposed fee 
	50 % 

	Total 
	100 % 


[bookmark: _Toc226978095]Timeline. 
This project has secured funding until September 2028. To ensure sufficient time for the delivery of all farm plans, the training programme and plan‑development must be completed by October 2026. This timeline will provide a full two years for participating farmers to implement their capital works. While this schedule is ambitious, it is essential to the overall success of the project.
Adjustments to the order of training sessions may be made in consultation with the Project Manager; however, it is critical that all core training elements are delivered before the development of farm plans begins. This will ensure that farmers can engage fully in the planning process with the best possible knowledge and understanding.
[bookmark: _Toc226978096]Payments. 
Payments will be made after receiving an invoice for each successful phase of work. The successful candidate may wish to submit an invoice after each training session or following the development of the farm plans, this is acceptable. Payments will be made directly to the successful candidates through Bank Transfer. Payments can take up to one month for processing. 
[bookmark: _Toc226978097]Tender rules 
We will not consider the tender of any company that directly or indirectly canvasses a member of ENPA staff, or anyone acting on behalf of ENPA, in relation to the award of this agreement. Furthermore, we will not consider the tender of any company that: 
i. Agrees with another company not to submit a tender or agree the amount of its tender with another company beforehand; 
ii. Offers or agrees to pay or give money, directly or indirectly, to anyone doing something or not doing something in relation to this tender. 
ENPA reserve the right to reject any applications. 
You will declare the above by signing the accompanying form and returning it as part of the tendering process. 
All tenders should be submitted using the submission portal on Sell2Wales. 

Should you have any questions regarding the work, please contact Dion Roberts, Senior Project Manager, on dion.roberts@eryri.llyw.cymru or by calling 07917651973
The deadline for questions is a week before submission (30/04/2026)
 
The closing date for this tender is 12:00 noon on Thursday 7th of May 2026



[bookmark: _Toc226978098]Declaration – Response Form 
I am authorised by the Tendering Organisation (and companies and sub-contractors) to provide the information given in this bid. I declare, on the date of signing this statement, that the information given is complete and right to the best of my information, following making reasonable inquiries. 
The Client has our permission to: 
- complete all necessary actions to verify the information provided; and 
- to pass the information provided to third parties (project partners) for the purposes of evaluating the responses. 
I recognise: 
- it is an offense to offer any donation or consideration to the employee of a public body as a reward or incentive in relation to awarding a contract, and that such an act gives the Client the right to expel Tendering Body from the tendering process; and 
- that any price stabilisation or co-plotting in relation to the work will allow the Client to expel a Tendering Body from the procurement process and may result in a crime. 

Signed: 
Name: 
Job Title: 
Company: 
Value of bid: 
Date: 
Note: This statement must be signed (as applicable) by an authorized signatory on behalf of the Tendering Body (and any associated companies, or sub-contractors). Please return this form with your tender.



