SECTION 10 RESPONSE TO THE EVALUATION CRITERIA
KEY HOLDING AND SECURITY SERVICES

Supplier name: 
Please read before starting to complete your response
Bidders are asked to complete the following sections in full.  
Please ensure you provide a comprehensive account of how you meet each criterion giving dates, examples and any other details as appropriate.
We are looking for specific information, experience, skills and qualities as listed below. Please demonstrate your evidence against each criterion. 
We will only evaluate responses provided against each criterion where applicable and will not look for extra information in a response to another criterion.  Please do not cross refer to responses provided elsewhere. 
There are no word limits but please try to keep your responses concise, answering the questions for each criterion. Refer to the contract specification if necessary. Please do not include or attach reference documents or brochures unless specifically requested to as evidence.

	Essential qualifying criteria  (not scored)


	Real Living Wage:  
Confirm whether you are already committed to paying the Real Living Wage to all staff employed on this contract.

	



	Right to Work Checks :
Detail the process used to verify staff right to work in the UK where this is not covered by SIA licensing requirements.

	





	SIA Approved Contractor Scheme (ACS) Membership:
Confirm that your business, or any proposed sub‑contractor, is a member of the Security Industry Authority (SIA) Approved Contractor Scheme. Provide relevant ACS registration details.

	




	Criterion 1: Account Management 15%


	Please describe how you propose to manage our contract include details and processes of:
Company and Management Structure
· Provide details of the organisational structure that will support the contract, including key roles and responsibilities.
Management Availability
· Confirm management availability during normal working hours and the arrangements in place for out‑of‑hours support and escalation.
SIA Licensing Compliance
· Describe the processes used to ensure that all proposed security personnel hold the appropriate and valid SIA (Security Industry Authority) licences for their roles.
Service Management and Reporting Systems
· Describe the systems used to log and manage the service provided (e.g. electronic reporting systems or online portals).
· Confirm whether the client will have access to any online portal.
· Confirm your ability to provide detailed reports, including incident logs, evidence of achieved opening and closing times, alarm activations, and call‑outs.


	Response:























	Criterion 2: Service Quality (capability to perform the contract): 45%


	Resourcing, Resilience and Service Continuity
Please describe how you will ensure the availability of appropriately skilled, trained, and vetted resources to deliver the required services throughout the contract term. Your response should include details of the arrangements in place to provide resilient cover for the following service requirements:

Building Lock‑Ups
· Monday to Friday, excluding Bank Holidays
Ad‑Hoc Weekend Working
· Where required by the Authority (for example, to support contractor activity on site)
· Weekend services will be limited and advance notice will be provided where practicable
Nightly Patrols
· Where required by the Authority
Absence Management and Contingency Planning
· Arrangements to manage both planned and unplanned staff absences, including (but not limited to) annual leave, parental leave, sickness, recruitment shortfalls, and other staff unavailability
· How service continuity will be maintained given requirements for staff training, SIA licensing, and security clearance
· Reference should be made to the staffing structure provided in response to Question 1.
· Confirm how the required 20‑minute alarm response time will be consistently achieved under all circumstances

Fleet Resilience and Operational Coverage
Vehicle Base Locations
· Confirm the location of response and patrol vehicles relative to the site(s) covered under this contract
Vehicle Breakdown and Business Continuity Arrangements
· Describe the contingency measures in place in the event of vehicle breakdown, unavailability, or other fleet‑related disruption

Local Capacity and Operational Resilience
·  Provide details of any other sites within the local or surrounding area where you currently deliver similar services
· Confirm the number of operatives already deployed locally (ie Within an average 20 minute response time)
· This information should be provided as evidence of your capacity, resilience, and ability to support this contract effectively

	Response:




	Criterion 3:  Flexibility in delivering the Service 25%


	Flexibility, Experience and Incident Response Capability
Please provide details of the following:

Service Flexibility
· Evidence your ability to deliver a flexible service model.
· Provide a specific example where service delivery hours or shift patterns were adjusted quickly in response to changing requirements, or amendments to operational hours.

Relevant Experience and References
· Provide an example of a contract delivered at a site of similar size and complexity.
· Include suitable references where available.

Additional Security Measures and Incident Response
· Explain how you would implement enhanced security measures following a security breach or intruder incident. This may include increased patrol frequency, deployment of an on‑site security guard, and/or temporary changes to service hours, including weekend working where required.
· Describe how such measures would be mobilised, managed, and communicated.



	Response:






















	Criterion 4:  Health and Safety 10%


	Please explain how you will manage health and safety requirements for the Authority’s site. Your response should include details of the following:

Site Induction Process
· Describe the proposed site induction process for all personnel attending site.
· Confirm how inductions will be recorded and monitored to ensure compliance.

Risk Assessments and Method Statements (RAMS)
· Provide examples of relevant risk assessments and method statements applicable to the services being delivered.
· Describe the procedures in place for the preparation, review, and approval of RAMS for both in‑house staff and any sub‑contractors.
· Explain how you will ensure that RAMS are completed and approved prior to attendance on site.
· Confirm where RAMS and associated records will be logged and whether these will be accessible to the client for review.

Lone Working and Driving for Work
· Describe your arrangements for managing lone working and driving for work.
· This should include any buddying systems, welfare check‑in or check‑out processes, rest period arrangements, and escalation procedures to ensure staff safety and support.

Safety Control Measures
· Confirm the safety control measures in place to protect employees, such as (but not limited to body‑worn cameras, vehicle tracking systems, real‑time monitoring or geofencing
· Explain how these measures are used to actively manage risk and respond to incidents.


	Response:















	Criterion 5:  Socially Responsible Procurement 5%


	Please explain how your organisation commits to the following requirements:

Fleet Details
Provide a description of your current vehicle fleet, including: 
· Vehicle types and numbers
· Age and general condition of vehicles
· Vehicle propulsion types (e.g. electric, hybrid, diesel)
· Maintenance and vehicle inspection schedules

Environmental Sustainability and Emissions Reduction
· Describe the measures your organisation is taking to reduce environmental impact and move towards lower emissions. This may include, but is not limited to: 
· Low‑emission or electric vehicles
· Fuel efficiency initiatives
· Energy efficiency measures within offices and control rooms
· Waste reduction and recycling practices
· Where available, please provide supporting figures, data, or benchmarks to evidence progress or commitments.


	Response: 











