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Quality Questions 

Section 1 – Project Delivery – Approach to Quality  

This section carries a weighting of 35% of the total quality weighting for the project. 
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How will you ensure a high quality of workmanship is achieved on this project?  Provide evidence of 

your experience of working in similar historic environments and an understanding of the specific 

requirements of this project. 

Also, include how will you manage site inspections, site supervision, and testing of materials. Describe 

how you will ensure that a high standard of work is delivered and that all materials are delivered and 

installed as per specification.  

Provide a minimum of 3 previous related projects i.e., same grade, scheduled, same value etc. and 

include client name and value. 
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Section 2 – Proposed Team  

This section carries a weighting of 30% of the total quality weighting for the project. 
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Suppliers are required to submit short form CV’s of the staff and their preferred specialist sub-

contractors they propose to use on this contract, including: 

• Title/roles 

• Relevant qualifications  

• Key skills they bring to the project 

• Expertise and experience, and why this experience is felt to be relevant to this requirement. 

(make reference to the key challenges of this project) 

Provide a team structure plan to describe chains of responsibility, command, and communication (This 

information should also include proposed sub-contractors) 
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Section 3 – Programme, Phasing & Site Logistics   

This section carries a weighting of 35% of the total quality weighting for the project. 

Page limit 2 pages A4, size 12 arial font (inclusive of all charts / graphs) 

 

Please provide a programme that clearly indicates the following:    

• Critical Path Items   

• Key decision dates requiring client input   

• Key completion dates   

• Assumptions should be clearly defined within the response 

 

Programmes should be drawn in suitable software, fully logic linked and indicate the critical path to 

completion.    

In addition to the programme, please provide a proposed phasing strategy. The phasing strategy must 

include methodology for the delivery to explain how work area by work area activities have been 

determined, including:     

• A site logistics plan  

 


