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INVITATION TO TENDER: 

Political Monitoring Service and Public Affairs Support

The Office of the Future Generations Commissioner of Wales (“FGC”) is seeking proposals for a political monitoring service and public affairs support. 

Background 
The Well-being of Future Generations Act (“The WFG Act”) was enacted in Wales in 2015. The position of Future Generations Commissioner arose out of the legislation and exists to act as a guardian for those people yet-to-be-born. 

The Act puts a legal duty on public bodies to ensure that decisions taken today do not limit the ability of future generations to meet their needs. It requires them to think about the long-term impact of their decisions, to work better with people, communities and each other, and to prevent or reverse persistent problems such as poverty, health inequalities and climate change. The Future Generations Commissioner is there to advise, support and, if necessary, hold to account public bodies in Wales in achieving these goals.

Cymru Can 
In 2023, the Future Generations Commissioner for Wales, Derek Walker, launched ‘Cymru Can’, his strategy for his time in the role.  The WFG Act is broad in scope, and the Cymru Can approach is designed to ensure we can focus our work where it can be most effective.
Cymru Can covers the period 2023 – 2030. 

Cymru Can’s five missions are: Implementation and Impact, Climate and Nature, Health and Well-being, Culture and Welsh Language and A Well-being Economy. We have also identified themes or systems that connect our missions such as the food system and Artificial Intelligence.

Context

The Office of the Future Generations Commissioner for Wales is seeking to appoint a political monitoring and public affairs service provider for a period of three years.

This contract comes at a significant moment in Wales’ political landscape, as the Senedd evolves into a larger legislature. This development will create a more dynamic and vibrant political ecosystem, requiring enhanced monitoring, insight, and engagement to ensure the Commissioner remains well-informed and able to respond effectively.

The Commissioner’s role spans a wide range of policy areas, reflecting the breadth of the Well-being of Future Generations (Wales) Act. The Office provides advice, guidance, and challenge to public bodies at both national and local levels, and engages proactively with political stakeholders, institutions, and partners across Wales.

In this context, the appointed provider will play a critical role in supporting the Office to navigate political developments, identify risks and opportunities, and strengthen its strategic engagement.

Scope of the work
1. Political Monitoring
The provider will deliver a comprehensive and responsive political monitoring service, including:
· Timely updates on upcoming and ongoing Senedd business, including plenary sessions, debates, and statements, with a focus on issues relevant to the Well-being of Future Generations Act and the Commissioner’s priorities and missions.
· Rapid, reactive communication on significant political developments as they arise (from Senedd and Welsh Government).
· Monitoring and reporting on the activities of public bodies in relation to the Act and the Commissioner’s priorities.
· Analysis and assessment of political decisions, including how they are made and their potential implications for the Commissioner’s work.
· Identification and escalation of relevant Senedd Committee activity, ensuring that key information is shared with the Commissioner in a timely and accessible manner.
2. Senedd Engagement
The provider will support structured and proactive engagement between the Commissioner and the Senedd, including:
· Organising up to five breakfast or policy briefing events annually with Members of the Senedd, aligned with the Commissioner’s priority areas. Please note, your proposal should set the budget and format for these. 
· Identifying and coordinating opportunities for engagement through an annual “Y Farchnad” opportunity and other Senedd-based platforms.
3. Public Affairs
The provider will support broader public affairs activity, including:
· Coordinating the Commissioner’s attendance and participation at Autumn and Summer Party Political Conferences, including:
· Securing passes and access
· Identifying and arranging relevant meetings and side events
· Providing logistical and strategic support as required
The successful provider will demonstrate a strong understanding of the Welsh political landscape, excellent analytical capability, and the ability to provide clear, timely, and actionable insight to support the Commissioner’s statutory role.
We invite you to share the range of other services you offer that can support our broader public affairs activity – this should be clear if this is included in the budget allocation or will incur additional charge. 
Contract management 

The contract manager for this work will be the Director for External Relations and Culture, Jacob Ellis, who would be the day-to-day contact point for the chosen provider.

Budget 
The overall budget for this contract is £21,000 inclusive of VAT (£7,000 Inclusive of VAT each year). 

What Bids Should Include
Each proposal should provide the following information:

1. Experience: A brief overview of yourself or your organisation and why you would be the most suitable person or organisation to deliver this contract;

2. Expertise: Detailed information about the experience and expertise that you can offer in delivering against the services outlined in the ‘scope of work’ section above. Please include information about the skills and experience of the people that would be involved in delivering contract and what their roles would be; 

3. Outline Plan: An outline plan setting out your approach and methodology for delivering each of the requirements in the ‘scope of work’ section above;

4. Price: A price plan (including VAT) showing clearly your costs including daily rates.

5. Well-being Objectives: A completed “well-being” questionnaire as provided in Annex A.

Proposals should be no more than 6 pages in total, excluding the well-being questionnaire which is additional.

Bid Scoring

All bids received before the deadline will be scored out of 100 and compared, with the highest scorer being offered the contract. Scoring will comprise 4 elements:

1. Relevant experience and expertise: your responses to numbers 1-2 above (maximum of 30 marks available)
2. Outline plan: your response to number 3 above (maximum of 30 marks available)
3. Price: your response to number 4 above (maximum of 20 marks available), and
4. Responses to well-being questionnaire: your response to number 5 above (maximum of 20 marks available).

Timeline

	Date   
	Event   
	Details  

	26th May 2026
	Invitation to tender advertised on Sell2Wales    
	Tender information is made available on Sell2Wales   

	8th June 2026
(8pm)

	Deadline for queries   
	All enquiries should be submitted to Jacob.Ellis@futuregenerations.wales 

	15th June 2026 (5pm)

	Tender deadline 
	Submissions must be made via Sell2Wales only before the deadline  

	17th June 2026
	Possible clarification meetings if required
	Bidders need to ensure that their representative is available for this meeting.   

	29th June 2026
	Contract award notice   
	Via Sell2Wales   

	1st July 2026
	Contract start date   
	Via the Office



 
































Contribution to Well-being							Annex A

As we are a public sector organisation, to comply with our legal duties and to ensure we are aligning ourselves with sustainable and ethical organisations, we must ask the below questions of prospective suppliers. The answer to these questions will be scored and form part of our decision to work with the most suitable supplier. The questions are designed to ensure that any decision we take is supporting the delivery of our procurement objectives as our published strategy guides all our procurement decisions. The approach we take to evaluate potential suppliers is also aligned to our published Business Toolkit. Our Business Toolkit is a free resource for any business operating in Wales and helps achieve successful working relationships between private and public sector organisations who must meet very specific and defined legal duties in all that they do, including positive contribution to Wales’ seven well-being goals.
We ask all people who want to work with us to consider our Business Toolkit and Procurement Strategy when answering the table of questions below. Our business toolkit and procurement strategy includes examples of actions you could take or might already be taking that demonstrate your commitment to Future Generations.
Please answer in a way that feels proportionate to you for the level of work that is being requested. We do take into account the size of your organisation and we recognise sole-traders and SMEs won’t have accreditations that larger entities may have so please do not worry if you don’t feel you “do much”, we just want to hear about anything positive that you do.
We would like to hear from you in your own words and would encourage you not to use any Artificial Intelligence software to answer the questions.

	Our Procurement Objectives
	What practices do you undertake that contribute towards this area? 

	Objective 1: Improving Fair Work and ethical supply chains, (maximum score of 5)

Fair Work is characterised by steps that support workers (including sole traders) to meet their own and their family’s needs, provides a sense of fulfilment, and empowers workers to contribute, develop and grow. Examples of such practises can include paying real living wage, enhanced holiday/maternity/paternity entitlement, volunteering days, flexible working practices. You can see additional Welsh Government guidance here

	

	Objective 2: Increasing equality, diversity & inclusion, (maximum score of 5)

Our Equality Strategy 2023-2027 includes detail about recognising the importance of promoting different identities and accepting diverse lived experiences, whilst ensuring that we eliminate barriers that will hinder individuals and organisations from thriving in building a better Wales for future generations. Examples might include promoting equality and inclusion within working policies and practice (Anti-racist Action Plan, LGBTQ+ Action Plan, Disability Action Plan) Welsh language skills, monitor workforce demographics, steps to improve any pay differences.

	

	Objective 3: Affecting positive change towards reducing carbon emissions and enhancing biodiversity, (maximum score of 5)

Our Climate and Nature Mission outlines the importance of ensuring levers, like procurement, land use planning and business support, are affecting positive change. The Climate and Nature chapter of our Future Generations Report 2025 includes more resources and case studies. Examples of such actions can include using public transport, reducing paper use, protecting native wildlife, show commitment to reducing carbon emissions, ensure you have facilities for recycling.

	

	Objective 4: Promoting and protecting culture and the Welsh language (maximum score of 5)

We can do more in Wales to regenerate, neighbourhoods, towns and cities to reimagine our communities with culture and language at the centre. The Culture and Welsh chapter of our Future Generations Report 2025 includes more resources and case studies. Examples of practises that might contribute to this aim include involving communities, having initiatives that encourage the development of Welsh language skills, having a bilingual webpage / communication, protecting native wildlife.

	




Question 2

We also need to know if there could be a real or perceived risk of political bias or conflict of interest should we work with you (let us know, for example, if there are any political affiliations of directors or senior members of your team or company). If there are none you can respond with “none”, otherwise if you think there might be can you please explain what they are and how you foresee that this will be managed carefully (we can help with this once we understand what the potential issue may be).

If you are interested in learning more about any of the areas highlighted in our sustainability questions or if there is any support you would find helpful to assist in answering the above please contact contactus@futuregenerations.wales

For our continual learning, please let us know if we can make any future improvements to our sustainability questions by emailing contactus@futuregenerations.wales. We welcome all feedback.
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