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Policy Statement
“Coleg y Cymoedd will effectively manage risk, taking all reasonable and practicable steps to ensure the protection of students, staff, assets and the reputation of the College”.

1.0 	Introduction
Risk Management is fundamental to good management. Effective risk management will help to ensure that the College identifies opportunities, minimises risk and improves the ability to deliver its strategic plans and improve outcomes. 

2.0 	Scope
The Strategic Risk Management Policy:
(i) forms part of the College’s internal control and corporate governance arrangements;
(ii) covers those risks associated with the college’s strategic plan
(iii) outlines the College’s underlying approach to strategic risk management and details the roles and responsibilities of the Corporation Board, Audit Committee, Strategic Leadership Team (SLT) and Internal Audit.

3.0 	Roles and Responsibilities
3.1 The Corporation Board 
The Corporation Board has a fundamental role to play in the management of risk.  Its role is to:
(i) set the tone and influence the culture of risk management within the College, which includes determining the ‘risk appetite’ of the College as a whole or on any relevant individual issue, determining what types of risk are acceptable or not, and setting the standards and expectations of staff with regard to conduct and probity;
(ii) know and monitor the College’s strategic risks and to satisfy itself that they are being actively managed with the appropriate controls in place and working effectively;
(iii) annually review the College’s approach to risk management;
(iv) delegate the overall implementation of the risk management policy to the Strategic Leadership Team.

3.2 Strategic Leadership Team
The key role of the Strategic Leadership Team is to:
(i) develop and implement the College’s overall Risk Management Framework and underlying procedures which detail processes for the identification of risk, assessment of likelihood and impact, identification of controls and indicators, mitigation, monitoring and review of all risks (Strategic and Operational);
(ii) identify and evaluate the strategic risks faced by the College for report to the Corporation Board;
(iii) establish, maintain and review the strategic risk register which will include actions to mitigate the strategic risks and undertake an annual review of the effectiveness of internal control for report to the Corporation Board;
(iv) maintain the Corporation Board’s confidence that risk is being managed effectively and that solutions to identified risk are in place and working.

4.0 	Audit Committee
The Audit Committee’s role is to: 
(i) ensure that the appropriate audit work is performed on the risk management framework and procedures;
(ii) ensure that strategic risks are drawn to the Corporation Board’s attention;
(iii) review new risks and failures of existing controls;
(iv) review and advise the Corporation on the adequacy of the College’s risk management arrangements including the identification of risks, controls process and monitoring procedures.

5.0	Internal Audit
The role of Internal Audit is to ensure the effectiveness of internal control systems within the organisation and internal audit plans will be informed by the strategic and operational risks.

Page 1

